DUE TO THE COVID-19
CONSIDERATIONS, A VIRTUAL
WORKSHOP WILL BE CONDUCTED WITH

COUNTY COUNCIL AND ELECTRONIC
VIRTUAL ACCESS FOR THE PUBLIC.

Watch Live via YouTube at;
https: //www.youtube.com/channel/UCBmlogX05cKAsHm ggXCIIA

Instructions may also be found at the Jasper County website
wWww.jaspercountysc.gov

FOR MORE INFORMATION, PLEASE CALL (843) 717-3696



JASPER COUNTY COUNCIL

VIRTUAL WORKSHOP
Jasper County Clementa C. Pinckney Government Bldg
358 34 Avenue Ridgeland, SC 29936

June 21,2022
AGENDA

10:00AM

AGENDA

o Call to Order by Chairwoman Barbara B. Clark

o Clerk’s Report of Compliance with the Freedom of Information Act.
**In compliance with the Freedom of Information Act, notice of meetings and
agendas were posted and furnished to all news media and persons requesting

notification**

o Invocation and Pledge to the Flag

o FY22-23 Budget Workshop

o Taylor Malphrus — Jasper / Ridgeland Youth Baseball
o Jennifer Carter — Jasper County School District
o Kimberly Burgess — Appropriations and Fees

o Adjourn

Agenda —06.21.2022
1



AGENDA ITEM:

Workshop
10:00AM



AGENDA ITEM:

FY 2022-2023
Budget Workshop

Jasper / Ridgeland Youth
Baseball

Taylor Malphrus
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AGENDA ITEM:

FY 2022-2023
Budget Workshop

) .

Jasper County School District

Jennifer Carter



From: Anderson, Rechel <rechel.anderson@jcsd.net>

Sent: Friday, June 17, 2022 12:07 PM

To: Wanda Simmons <wsimmons@jaspercountysc.gov>; Carter, Jennifer <carter.jennifer@jcsd.net>;
Kimberly Burgess <kburgess@jaspercountysc.gov>

Subject: Re: Budget Workshop - Question

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.

The F&Q document is the same. The only changes on the Power Point and Budget Document
are in the Maintenance and Technology Department. The other portions of the documents are
the same.

Thank you,
Dr. Rechel M. Anderson
Superintendent
@l Jasper County School District
10942 N. Jacob Smart Boulevard
Ridgeland, SC 29936

rechel anderson@jcsd net

JASPER COUNTY wWww jcsd.net
SCHOOL DISTRICT 843.489. 8892 x1001

The Commitment of Jasper: JCSD
“Student-Centered...Future-Focused!”
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Z=% JASPER COUNTY
=" SCHOOL DISTRICT

Finance Office

Post Office Box 848 = 10942 North Jacob Smart Bivd. - Ridgeland, South Carolina 29936
(843) 489 — 8892 Telephone (843) 717 = 1169 Fax

Dr. Rechel M. Anderson dennifer Carter
Superintendent Director of Finance

10.

FY 2022 — 2023 Budget FAQs

Work Session #1

How many food service employees are there that we are providing benefits for? Included in the FY 23
budget, the district will provide fringe for 15 employees as of 5/11/2022. As district staff leaves, all
new employees will be hired through the contracted entity, Chartwells.

How many students are at the Hardeeville School? As of 5/6/22, there were 628 students at
Hardeeville Elementary and 516 students at Hardeeville-Ridgeland Middle School.

. There was a notice of increase in every department but the cafeteria staff. Please be reminded that

Food Service is patd through USDA funding and not the general fund. All staff members that are still
Jasper County School District employees will receive a 3% cost of living increase, as will all other
classified staff.

Why was there in increase in the Instructional Services budget, in the non-personnel budget, for
Cognia? The district will be providing training based on Cognia feedback for teachers and
administrative staff.

Why is there an increase in benefits in the Instructional Services budget? Per the SCDE, there is an
increase of 17.1% in the employer’s share of fringe for FY 23. An additional 1% increase is also
budgeted for the employer share of retirement.

Why is there an increase in Instructional Services Repairs and Maintenance? The district is aimed to
budget all non-personnel costs at pre-pandemic levels.

Homebound instruction — What happens to the funds if they are not used? All budgets, if not used by
June 30" will be rolled into the general fund. Most homebound instruction has been paid with IDEA
funding,. as it services most of our Special Service students.

Multi-District Contracts, what are they? Funding for multi-district contracts are expenses paid to other
districts who are educating students that live and/or have lived in the Jasper area. Also, there are also
fees budgeted for the district’s membership with the Salkehatchie Consortium.

Transportation — Will raises depend on funding from the County? The state has mandated an 8%
increase to every district’s bus driver salary schedule. The district is paying well above the state
minimum; however, the district is seeking a higher increase in the hourly rate of its current schedule.
Due to this, the district may request in an increase in millage from the County.

Do we have many homebound students? As stated previously, the majority of homebound students are
of the Special Services population.

The Commitment of Jasper: JCSD
“Student-Centered...Future Focused!”
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L1. [s there enough funding for additional programs at the CATE Center? Yes. While it appears that there
is a decrease in funding from the previous year, those costs were start-up costs. The district receives
state and federal funding for CATE that will be used to support its programs.

[2. ESOL and Language immergence. Are there funds set aside to support? Including personnel salaries
at each school, there is funding for ESOL teachers. Also, Hardeeville Elementary has piloted its Dual
Immersion/Spanish program last year for Kindergarten and will be adding 1 grade this year.

13. Security — what is the district doing to make sure campuses are safe? The district has an SRO located
at each school, provided by the Jasper County Sheriff’s office and the City of Hardeeville Police
Department. There is also an SRO located at the Jasper County Alternative Program (JCAP) that is
state funded. Also, the district has Security Officers located in each campus lobby, as well as the
lobby of the district office.

There has also been an addition of security cameras added to both campuses in areas that were
considered “blind spots” over the last year, with the addition of metal detectors to screen for weapons.

14. CARES Act funding, how much is available? The district has received three sources of Federal
Funding during the pandemic. CARES Act, ESSER I, and ESSER Ill. CARES Act funding has to be
spent Whybefore September 301, 2022 and is 82% complete in its spending. Final expenditures for
ESSER II must be posted by September 30. 2023 and ESSER I1I by September 30, 2024.

15. School Psychologist — are the 2 that are on staff enough? There is one school psychologist per campus.
The psychologist assists the Special Services department in its identification of students needing an
IEP. Other social and emotional services are provided by the district’s social workers and mental
health counselors.

16. State Funding — where are we? The House Ways and Means met last week amended its original
budget, as well as the state budget. The budget added an additional $50 million for K-12 education.
The legislation has gone back to its committees to come to a consensus for the FY 23 budget. While
there is no definite of what the final outcome will be, the district has used “proposed” allocations
provided by the SCDE.

17. Why is there additional staffing in the Superintendent’s Office? The Superintendent’s Office contains
the same number of FTE’s as it has in the previous year. The difference with the FY 23 budget is that
there has been a change in the funding source for an employee, which moves it to the general fund.

18. Funding for transportation — how many drivers were budgeted last fiscal year, as opposed to this fiscal
year? In FY 22, the district budgeted for 26 drivers, as opposed to 22 this fiscal year.

I9. Please explain the difference between contracted services and purchase services. Purchases services
and contracted services are the same. Purchases services includes professional technical services,
property services, transportation services, communication. technology, advertising. printing/binding,
tuition, and other purchase services (i.e. Food Service contracted services, benefits. etc.).

20. Where are unused fund from previous fiscal years? Unused funds roll into the district’s fund balance at
the end of each fiscal year.

21. Why is there an increase in equipment and supplies/materials in the Maintenance budget? During the
last few years, there has been an increase in maintenance needs throughout the district. The average
expenses over the last three years was used to determine the proposed increases in the maintenance
budget.

22. What is the “Other” in the Superintendent’s budget and who determines the use of this budget? An
increase to the “Other” line in the Superintendent’s budget was due to the deletion of the Aid to

EQUAL OPPORTUNITY EMPLOYER
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23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34,

District funds from state funding. This fund will be used as a contingency at the discretion of the
Superintendent.

Why is there a huge increase in capital outlay in the Technology budget? The district has decided to
allocate alt equipment funds from departments and schools to the technology budget. This will ensure
that all technology equipment purchased is compatible with the district’s network.

Will there be a comparison with this year’s and last year’s budget? Yes. While the district awaits
funding allocations from the state for its revenues, the expenditure portion of the budget shows
comparisons between the last five budget cycles,

How comfortable is the district in getting a millage increase from County Council? While the district
is still in its budgeting process, so is the County. [Initial conversations with regarding millage
reassessments have posed the need for additional millage for the district. The district is scheduled to
present its budget to County Council on June 6, 2022 (TBD).

(June 9, 2022) Work Session #2 — FAQs

Are the local millage revenues projected? Based on the information received from the County’s
Director of Administrative Services, the millage values are accurate based on re-assessment values.
Why is there an increase in the budget for Classified/Support in Instructional Services’ budget as
compared to the previous year? In last fiscal year’s budget, this position was shared with another
department (.50 FTE). For FY 23, this position will be a full-time position within this department.
Why is there an increase in the budget for Classified/Support in the Attendance/Student Services’
budget as compared to the previous year? A staff member left the district and was replaced with an
individual with more experience; therefore, requiring a higher salary.

Why was there an increase in the budget for Classified/Support in the Finance Office’s budget as
compared to the previous year? A staff member left the district and was replaced with an individual
with more experience; therefore, requiring a higher salary.

How many employees in Food Service still work for Jasper County? Please refer to Question #1 in this
document.

Why has the purchased services portion of Maintenance increased? There are concerns on the
equipment needs not supplied by SSC? When thinking of purchased services, please keep in mind that
this is not just the SSC contract. The Maintenance Budget includes the entire district and it consists of
asbestos abatement, property insurance, and any type of maintenance services that are to be conducted
outside of the scope of the SSC contract.

On page 35, at the bottom of the page, it lists Mental Health Counselors and Social Workers but are
not included in this budget. Why? This was a typing error and will be removed before the 3 budget
reading. These positions are included in the Student Services Budget.

In the School Security budget, what additional items will be purchased? The additional security needs
will be discussed in executive session at the board’s next meeting, June 13. 2022.

Was an additional FTE added to the Superintendent’s Office? Please refer to Question #17 in this
document.

EQUAL OPPORTUNETY EMPLOYER
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35. Why was there an increase in the Information Technology budget for classified Staff/Secretary and a
capital outlay increase? The Classified Staff/Secretary position was shared with another department in
the previous fiscal year. This position has moved to full-time for FY 23. As for the capital outlay
increase, please refer to Question #23.

36. Does the district have a contract with Nic Nacs or is the individual an employee of the district? No,
Nic Nacs does not have a contract with the district nor is Nic Nacs employed by the district. Further.
Nic Nacs is not the only food vendor the district uses. The district uses Mr. Pickney, Sweet Treats,
Subway, etc. However, the district, as requested by the board a few years ago, supports its local food
vendors who are in the county for catering needs. For example, during the district’s upcoming
Leadership Retreat, next week, June 15-16, 2022, Mr. Pickney is catering the food. Therefore, other
local food vendors are used. There was a food vendor that did get by us, recently, that was not a local
vendor, but in a neighboring county. We will watch to be sure that does not occur.

Document Completed and shared with all Board Members June 9, 2022 at 9:42 p.m.
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Jasper County Budget

Worksheet Report
2022 Amended 2022 Actual 2023 Agency
Account Account Description Budget gmount Request
A ﬂp%;“ﬂ“-‘k‘(:g:ﬂ% APPROPRIATIONS

3000  AH) REGIONAL LIBRARY 262,500.00 262,500.00 262,500.00
3705  SOLICITOR-14TH JUDICIAL 232,625.00 23262500  ___ 770,250.00
4405  JASPER COUNTY COUNCIL ON AGING 125,000.00 12500000  __ 200,000.00
4420  LEGISLATIVE DELEGATION 61,500.00 5052510 6200000
4425  PUBLIC DEFENDER 119,000.00 11900000  ____ 150,000.00 _
4430  PALMETTO BREEZE 18,500.00 1850000  ___ 27.14900
4435  MARINE RESCUE SQUAD 5,000.00 500000 500000
4440 COASTAL EMPIRE MENTAL HEALTH 10,000.00 1000000 3500000
4450  JASPER SOIL & WATER 7,000.00 700000 1000000
4460  BOARD OF DISABILITIES 75,000.00 7500000 _____ 85000.00
4465  NEW LIFE CENTER 44,000.00 2061249  _ 2,000.00 _+ ABL & Mini-botde
4472 JASPER COUNTY FIRST STEPS 15,000.00 1500000 1500000
4480  S.C. ASSOCIATION OF COUNTIES 7,200.00 000 720000
4482  JASPER/RIDGELAND YOUTH BASEBALL 4,000,00 400000  ____ 10,000.00
4483  RIDGELAND LITTLE LEAGUE FOOTRALL 2,000.00 200000 ___ 2.00000
4484  HARDEEVILLE FOOTBALL LEAGUE 2,000.00 2,00000 _____ TeD
4485  LOWCOUNTRY COUNCIL OF GOVERNMENTS 30,000.00 29,1299 3000000
4490  BEAUFORT-JASPER COMPREHENSIVE HEALTH 55,000.00 5500000 12500000 _
4500  5.C. MIAP ASSESSMENT 56,400.00 61,653.00 _____ 50007.00
4505  DEPT. OF JUVENILE JUSTICE 500 46589 500,00 _
4512 BEAUFORT-JASPER ECONOMIC OPPORTUNITY COMMISSION, INC. 5,000.00 500000  ____ 35000.00
4515 TECHNICAL COLLEGE OF THE LOWCOUNTRY 10,000.00 1000000  ____ 20,000.00
4530 UNIVERSTTY OF SOUTH CAROLINA-BEAUFORT 10,000.00 1000000 _____ 7500000
4555  JASPER HUNGER FREE ZONE 500 0.00 e 1 Coact—
4556  HELPING HANDS 1,000.00 1,000.00 150000
4560  JASPER COUNTY HEALTH DEPT. 6,000.00 600000 ____ TBD _
4600  HOPEFUL HORIZONS 1,000.00 1,00000 —_ 500000 _
4602  BOYS & GIRLS CLUB 14,500.00 1450000 1450000 _
5065  ANIMAL SHELTER 175,000.00 17500000  ____185000.00 _
5075  BLUFFTON-JASPER VOLUNTEERS IN MEDICINE 5,000.00 500000 500000
NEW  COMMUNITY FOUNDATION OF THE LOWCOUNTRY, INC. 0.00 000 48,000,00

1,360,225.00 1,322,511.44 1,746,896.00

386,671.00



Jasper County
Fee Schedule
FY 22-13

Degartment
All Departmants.

Tax Collactor

Public Warks

Ridgefand-Claude Dean Alrport (321)
Hours of Operation: Tues - $at 9Am - 5PM

Sargeant Jaspar Park

Parks & Recreation

%
%
75
75

53
53
53
53
53
53

77
w
w
77
7
7
7
77
7
n
n
7
I
7
77
77
"
n

78
78
78
]
]
8

Returned Check Fee (in addition 1o bank returned check fee
Copy Fee [per page)
Centified Letter for returned chacks [in addition to postage}

Autopsy Report
Toxicology Report
Cremation Permit
Caroner's Report

Rollgver fram current to definguent |accurs on Mareh 17th)
Certified mailings (occurs on or around May 2nd}
Posting of property {occurs 1st Friday in September}

Advertising properties (published in local for three o ti

Deed Preparation fee
Bidder Registration Fee

8.5 x 11 Map

11x 17 Map

24 x 36 Map wi aerials
24 x 36 Map with aerials
Manufactured home decaf

Container tentals [dismantiers, retailers]
Culverts 511 00/ft. plus tax iper juint)
Dirt (self Joad) per yard

Dirt {loaded) per yard

Fuel [Aviation Gasdling - Self Serve)

Fuel [Aviation Gasoline - Full Service)

Fuel {J=1-A)

Alter Hours Fees (Prior Notice Requested)

Tie Down Fees Daily Piston

Tie Down Fee Monthly |Single Engine Piston)

Tie Down Fee Monthly |Glider)

Tie Down Fee Monthly (Pele Barn}, per stall

Tie Down Fee Monthly (Light Piston Twin)

Tie Down Fee Monthly (Heavy Piston Twin)

Tie Dawn Fee Monthly (Turbine Aircraft)

Ramp Fee [Piston), waived with 10 gallon fuel purchase
Ramp Fee [Piston, Multi-Engine], waived with 20 gallon fuel purchase
Ramp Fee [Turbine), waived with 50 gallon fuel purchase
Long-Term Vehicle Parking Fee, monthiy

Hangar Geound Lease , per square foot

SIP Banguat Hall {before 6pm|

each additional hour from 6 pm - 10pm

5P Picnlc Shelter (before 6pm)

each additional hour frem & pm - 10pm

$IP Gazebo {before 6pm)

#ach additional hour from 6 pm - 10pm

Innova Dit: rentals per Disc

Discs for Purchase

Discs for Purchase

Discs for Purchase

Discs for Purchase

Fishing per Adult up to 65 years old |akl day] 66 & clder Free
Fishing per Child 13 up

Fishing per Child 7-12 years old {all day} under 7 free
Fishing Pass for & months

Fishing Pass yearly

Kayak/Canoe 1-2 hours per vessel

Kayak/Canoe rental, wach additional hour
Refundable Deposit

weeks paior 1o Lax sale)

Community Centers 14 hours (C hatchie, Levy Limehouse, Tillman-Wagen Branch, Tarboro, and Robers

Community Center, each additional hour after 4 hours \up to 10pm

Picadc Shalters at Small Community Parks 1-4 hours [Grays Hill and Cherry Hill)

Pienic Shelters, each additional haur after 4 hours
Refundable Daposit

Flelds and Courts--Baseball, Softball, Se<car snd Basketball {oll day} Inchudes the follow=g Airport Field,
Cherry Hill Park Field, Tarbore Fields, Mitchellville Court, Ci hie Fields, JYRE Field, Keckley Field,

Tillman Wagan Branch, Robertville, and Levy.

Current

050
133

0.00
X))
0.00
0.00

10.00
20.00
35.00
10.00
150.04
1600

300

15.00
20.00
5.00

200.00
9592
100
200

0.00

50.00
10.00
25.00
10.00
100.00
50.00

Recommanded

3500
0.50
10.00

100.00
2500
20.00
10.00

10.00
000
35.00
10.00
150.00
10.00

200.00
895.92
1.00
200

Commodity Pricing

Commodity Pricing

Commedity Pricing
150.00

50.00
90.00
10.00

104.00

10000
10.00
50.00
10.00

100.00
S0.00



