JASPER COUNTY COUNCIL

VIRTUAL MEETING

Jasper County Clementa C. Pinckney Government Bldg
358 3" Avenue Ridgeland, SC 29936

FEBRUARY 1, 2021

OFFICIAL MINUTES

Officials Present: Chairwoman Barbara B. Clark, Councilman L. Martin Sauls, Councilman John Kemp
and Councilman Pastor Alvin Adkins (arrived during the Presentation by Ms. Steele).

Officials Absent: Vice Chairman Dr. Curtis Brantley

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda H. Simmons, County
Attorney David Tedder, Administrative Services Director Kimberly Burgess, Emergency Services Director
Chief Russell Wells, Lisa Wagner Director of Planning and Building and Jonathan Dunham.

Others Present: Sandy Steele of SouthernCarolina Regional Development Alliance and Alan Linkous of
Howell Linkous & Nettles LLC.

Call to Order: Chairwoman Clark calied the meeting to order at approximately 5:00 PM.

Clerk of County Council, Wanda Simmons read the report of compliance with the freedom of
Information Act for the record.

Chairwoman Clark read the information below for the executive session and asked for a motion to
go into executive session.

Motion to go into executive session: Councilman Sauls
Second: Councilman Kemp

Vote: Unanimous

The motion passed.

Executive Session

SECTION 30-4-70. Meetings which may be closed; procedure; circumvention of chapter; disruption of
meeting; executive sessions of General Assembly.

(a) A public body may hold a meeting closed to the public for one or more of the following reasons:

(1) Discussion of employment, appointment, compensation, promotion, demotion, discipline, or
release of an employee, a student, or a person regulated by a public body or the appointment of a
person to a public body - Clerk to Council
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(2) Discussion of negotiations incident to proposed contract arrangements and proposed purchase or
sale of property, the receipt of legal advice where the legal advice related to a pending,
threatened, or potential claim or other matters covered by the attorney-client privilege,
settlement of legal claims, or the position of the public agency in other adversary situations
involving the assertion against the agency of a claim - Sections 30-4-70(a)(2) — Exit 3; Sheriff’s
Dept. Procurement / Sale of Property; Sheriff’s Dept. Storage Claim

Motion to return to open Session: Councilman Sauls
Second: Councilman Kemp

Vote: Unanimous

The motion passed.

Business from Executive Session:

Motion to authorize the County Administrator with the assistance of the County Attorney to pursue
efforts to obtain County title and ownership of the K-9 service animals sold by the former Sheriff,
including the authority to initiate such legal proceedings as may be necessary or desirable to resolve
the matter — Councilman Kemp

Second — Councilman Sauls

Vote: Unanimous

The motion passed.

The Pledge of Allegiance was led by Councilman Sauls and the invocation was given by Councilman Kemp.
Approval of Agenda:

Motion to approve the agenda as presented: Councilman Sauls

Second: Councilman Kemp

Vote: Unanimous

The motion passed.

Approval of the Minutes of January 19, 2021:

Motion to approve the minutes of January 19, 2021 as presented: Councilman Sauls
Second: Councilman Kemp

Vote: Unanimous

The motion passed.

Presentations or Proclamations:

Sandy Steele — SouthernCarolina Regional Alliance Quarterly Report
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Sandy Steele was present to review with County Council the SouthernCarolina Regional Alliance
Quarterly Report. Ms. Steele thanked everyone on Council on behalf of SouthernCarolina for allowing
her to be here for this presentation.

Ms. Steele noted that SouthernCarolina comes before all County Council’s to give a quarterly recap.
She noted that SouthernCarolina was formed over 25 years ago and Jasper County had joined
SouthernCarolina Alliance in 2012. Since then, together she noted that we have sold a Cypress Ridge
Spec Building recruiting Coca Cola to the County and built another spec building with grants with nearly
forty percent of the total cost coupled with a low interest loan. There has also been the development
of the PointSouth spec building and Point South Park with a private developer that kept the cost away
from the County. She noted they had worked with the state extensively to acquire the Sherwood Tract
as well as over $500,000 in grants to have due diligence done on the tract, producing product they
could use to recruit. She noted that RiverPort Commerce Park Developers had pledged a $250 million
dollar capital investment.

In fact, she mentioned from 2016-2020 there had been $146 million dollars in capital investment
recruited to Jasper County and the creation of 164 jobs and noted that this did not include the $250
million capital investment pledge from RiverPort Developers. Ms. Steele said that SouthernCarolina
enjoys the relationship they have with the county and that it is a pleasure to work with Jasper County.

She stated that they are governed by a 43-member Board which governs 7 counties. Jasper County’s
own Marty Sauls has been the Chairman of this Board for 3 years. She said it is a pleasure to work with
Marty Sauls and that they appreciate his efforts as he always leads the board forward and represents
Jasper County. In addition, Jasper County also has other representation on the board. She said they
are excited for the future of Jasper County and the region and they appreciate Jasper County’s
partnership, participation and the leadership thru Marty Sauls for the entire region.

Ms. Steele went through each slide and reviewed the information for Council and for the public.
A copy of the report Ms. Steele presented has been attached to the minutes as Attachment “A”.

Open Floor to the Public per Ordinance 08-17 any citizen of the County may sign to speak before the
Council on matters pertaining to County Services and Operations. Presentations will be limited to
three (3) minutes and total public input will be limited to 30 minutes.

Chairwoman Clark asked if there were any public comments for this meeting. Clerk to Council, Wanda
Simmons noted that no public comments for this meeting had been received.

Resolutions:

A: Sandy Steele - Resolution approving the joinder of CCBCC Operations, LLC as a Sponsor Affiliate of
the Fee in Lieu Agreement between Jasper County, SC. and Piedmont Coca Cola Bottling Partnership.

Sandy Steele was present to address this resolution. She noted that in 2017 they announced that Coca
Cola Company would be locating into Cypress Ridge in Jasper County. At that time, they were granted a
Fee in Lieu of Tax Agreement (FILO). The trade name at that time was the Piedmont Coca Cola Bottling
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Partnership. She noted that the agreement contains language that allows for an assignment or transfer
with the consent of County Council by resolution. She said they were notified about a month ago that
Piedmont Coca Cola Bottling Partnership merged with CCBCC Operations, LLC., asking Jasper County for
reassignment due to the merger. She said there was no negative impact to the county and with no
changes to the FILO.

Motion to approve Resolution 2021-02 as presented: Councilman Sauls
Second: Councilman Kemp

Vote: Unanimous

The motion passed.

Ordinances:

A; Lisa Wagner — 3" reading of Ordinance Number 2021-01 to amend the Official Zoning Map of
Jasper County so as to transfer a property bearing Jasper County Tax Map Number 040-00-02-094
from the Residential Zone and Community Commercial Zone to the Community Commercial Zone on
the Jasper County Official Zoning Map.

Lisa Wagner was present to address this request. She said the subject property consists of 3.09 acres
and is located at 12336 Speedway Boulevard. The Applicant has requested a Zoning Map Amendment
to have the property designated as Community Commercial {CC). The property is currently split zoned
Residential and Community Commercial. The property has been used for many years as a storage area
although it has never been formally developed.

Ms. Wagner noted that the request is reviewed as according to the 2018 Jasper County Comprehensive
Plan, the Future Land Use Map identifies this area as “Urban Transition,” which are pockets of
unincorporated Jasper County that are partially or entirely surrounded by the municipality. For these

areas that experience new development or redevelopment, consideration should be given to working
with the adjacent municipality for annexation.

Ms Wagner said that the adjacent parcels are zoned Community Commercial, Residential, and Planned
Development District through the City of Hardeeville. The adjacent land uses are commercial,
residential, and vacant property. The subject property is accessed by Speedway Boulevard, which is a
four-lane state-maintained highway, classified as a major arterial road.

She noted that the Planning Commission recommends approval of the request to have the property
designated as Community Commercial.

Motion to approve the 3" reading of Ordinance 2021-01: Councilman Sauls
Second: Councilman Kemp

Vote: Unanimous

The motion passed.

B: Lisa Wagner - 3" reading of Ordinance Number 2021-02 to amend the Official Zoning Map of
Jasper County so as to transfer a property bearing Jasper County Tax Map Number 038-00-01-001
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from the Residential Zone and Community Commercial Zone to the Community Commercial Zone on
the Jasper County Official Zoning Map

Lisa Wagner was present to address this request. She said the subject property consists of 24.04 acres
and is located at the intersection of Alligator Aly and Speedway Boulevard. The Applicant has
requested a Zoning Map Amendment to have the property designated as Community Commercial
(CC). The property is currently split zoned Residential and Community Commercial. The property is
undeveloped. -

Ms. Wagner noted that according to the 2018 Jasper County Comprehensive Plan, the Future Land Use
Map identifies this area as “Resource Conservation,” which are areas that fall alongside the rivers that
flank the east and west of Jasper County. These areas should be used primarily for conservation and
recreation. Any development should be very low in impact.

Ms. Wagner said the adjacent parcels are zoned Rural Preservation, Community Commercial and
Resource Conservation. The adjacent land uses are residential, commercial, recreational, and vacant
property. The subject property is accessed by Alligator Aly, which is a two lane state maintained
highway, classified as an arterial road.

She noted that the Planning Commission recommends approval of the request to have the property
designated as Community Commercial.

Motion to approve the 3" reading of Ordinance 2021-02: Councilman Kemp
Second: Councilman Sauls

Vote: Unanimous

The motion passed.

C: David Tedder — 3" reading of Ordinance Number 2021-03 to amend an ordinance # 2019-08
regarding the abandonment of a portion of Jasper Station Road.

David Tedder was present to address this request. He noted that the road in question, Jasper Station
Road, is an unpaved road generally running North and South off Argent Blvd. The area involved is
within the boundaries of the Argent East development. The developers are creating a new road from
Hwy 170 over around back down in a huge loop to Argent Blvd. As part of that development that they
wanted to reroute Jasper Station Road in part to go into the new road that is paved and much
improved. Originally, they came to the Council and an ordinance was passed that would abandon the
entrance once the area of Jasper Station Road was going North and South.

In April 2019, Council passed an ordinance agreeing to abandon any interest the County had and let
the road be moved conditioned upon the acceptance by the City of Hardeeville. Two things have
occurred, one is they created the road that goes East and West and they want to abandon the area
lying to the South of that road, but they have not yet relocated the area in blue to the North of the
road and want to leave the road open for a while to complete construction.
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Since they will have new improved access coming from the North to East Argent Loop Road going out
to 170. They have asked the County to go ahead and allow the abandonment of that area lying to the
South and a quit claim deed for that once the City of Hardeeville approves that area for public travel
and acceptance of being completed. Also, to delay the abandonment of that area in red to the North
until such time as completed that area in blue for public travel by the City of Hardeeville. He noted for
the record that the County does not have a paper title to the road.

Motion to approve the 3 reading of Ordinance 2021-03: Councilman Kemp
Second: Councilman Sauls

Vote: Unanimous

The motion passed.

D: David Tedder — 1** and final reading to adopt Emergency Ordinance No. 2021-04 to provide for
the Extension and Incorporation by Reference of the Provisions of Prior Emergency Ordinances,
Address the Phased -in- Opening of County Facilities and Modifications to the County Declaration of
a Local Emergency, and Matters Related Thereto, Including a Resolution Affirming Resolutions
Regarding Safety Practices.

David Tedder was present to address this request. Mr. Tedder noted that this was an extension of the
prior Emergency Ordinance that had been adopted in the Spring of 2020. He noted that it had to
come back to Council for review and extension at the end of each adoption period to continue to be in
force.

Motion to approve the first and final reading of Ordinance 2021-04: Councilman Kemp
Second: Councilman Sauls

Vote: Unanimous

The motion passed.

E: Kimberly Burgess - 2" reading of Ordinance Number 2021-05 to provide for the issuance and sale
of not exceeding $5,000,000 General Obligation Refunding Bonds of Jasper County, South Carolina;
to prescribe the purposes for which the proceeds shall be expended; to provide for the payment
thereof; and other matters relating thereto.

Kimberly Burgess and Alan Linkous was present to address this request. Kimberly Burgess introduced
Mr. Linkous to review this information with Council. Mr. Linkous discussed items E and F during his
review of this information at this time. Mr. Linkous noted that he knew Council was familiar with
these financings from the past. He said he could leverage off that, but with the new council members
wanted to make sure he covered as much as possible. He said he would be discussing the ordinances
in reverse order.

He noted that Chairwoman Clark referenced the General Obligation bond ordinance. He said Ms.
Burgess also mentioned there was another ordinance related to issuance of refunding bonds by the
St. Peters Parish/Jasper County Public Facilities Corporation. He noted with both ordinances the
County’s independent registered Municipal Advisor had approached the County with
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recommendations on refunding the current outstanding debt over the same amortization period for
debt service savings. This provides an opportunity to refinance some of the County's existing debt
obligations and save some money.

The ordinance relating to the Saint Peters parish Jasper County Public Facilities Corporation
obligations contemplates refunding $3,970,000 outstanding debt from the series 2011A bond
issuance. This was done for the purposes of providing a permanent financing for the costs of
constructing the new Clementa C Pinckney Government Building and for the renovation of the historic
County Courthouse at that time. A portion of that 2011 an issue has already been refunded in 2017
for debt service savings at that time, but the portion that remains was not available for refunding then
but it is now. Those bonds are intended to be refunded and the County’s Municipal Advisor has
identified a couple of outstanding least purchase obligations of the County with a little higher interest
rates that can be put in with this financing and refund it all once.

This would pick up some additional savings by refunding those lease purchase obligations which |
believe the total outstanding principle amount of those obligations is $1,815,000. In so doing based
on today's market conditions refunding those obligations would result in about $81,000 per year
savings on the bond issue and about $26,000 per year per savings on the lease issues. That totals a
gross savings of $813,000 for the bond portion and $133,000 for the lease portion.

The second ordinance which is the one listed first on the agenda, relates to the County’s issuance of
General Obligation Bonds in 2011. This was while the other financing was being done and it provided
for portion of those same costs. He said he believed that approximately $4,370,000 of those General
Obligation Bonds remain outstanding and have 21 years remaining on their debt service life. He noted
that they can be refunded at present market conditions for savings average around $100,000 a year
taking advantage of the market conditions.

Councilman Sauls and Chairwoman Clark said this was great news.

Councilman Kemp questioned if these two were on one bond, borrowing one time not two different
bonds. Mr. Linkous said there are two different bond issues one being done under each of the two
ordinances before council tonight. He explained noting that they are two different financial
structures. The St Peters Parish Obligation and those leases can be refinanced now to capture the
savings now. The General Obligation Bonds cannot be refinanced until later this year, so the two
financings are moving forward on different financing schedules. Councilman Kemp asked who the
County’s Financial Advisor was. Mr. Linkous said it was Municipa!l Advisors of Boston.

Councilman Kemp also noted that Exhibit B, C, E and F are blank. He asked what the reason for that
was. Mr. Linkous said those had not been developed yet and would be done prior to the third reading
with all pertinent exhibits. Councilman Kemp said Exhibit D is not filled out. Mr. Linkous said that is a
notice to be published and the not exceeding number is in the ordinance itself.

Motion to approve the 2™ reading of Ordinance 2021-05: Councilman Sauls
Second: Councilman Kemp
Vote: Unanimous
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The motion passed.

F: Kimberly Burgess - 2" reading of Ordinance Number 2021-06 authorising the execution and
delivery of certain instruments, including a fourth Amendatory Public Facilities Purchase and
Occupancy Agreement between Jasper County and St. Peters Parish/Jasper County Public Facilities
Corporation; approving the issuance of St. Peters Parish/Jasper County Public Facilities Corporation
Instalment Purchase Revenue Bonds and Bond Anticipation Notes; consenting to the form of a fourth
Supplemental Trust Agreement between St. Peters Parish/Jasper County Public Facilities Corporation
and U.S. Bank National Association as corporate trustee; and other matters relating thereto.

Motion to approve the 2"? reading of Ordinance 2021-06: Councilman Kemp
Second: Councilman Sauls

Vote: Unanimous

The motion passed.

New Business:

Chairwoman Clark read through and explained the appointments that were on the agenda requested
from the SouthernCarolina Regional Development Alliance, Lowcountry Council of Governments, and
the Cypress Ridge Business / Industrial Park Design Review Committee Boards.

A: Andrew Fulghum - Consideration of reappointing Councilman Marty Sauls to the
SouthernCarolina Regional Development Alliance (SCA) Board of Directors for a 3-year term.

Motion to approve the re-appointment of Councilman Marty Sauls to the SouthernCarolina Regional
Development Alliance (SCA) Board of Directors for a 3-year term.: Councilman Adkins

Second: Chairwoman Clark

Vote: 3 yes votes and Councilman Kemp abstained

The motion passed.

B: Andrew Fulghum — Appointment of Chairwoman Barbara B. Clark to the Low Country Council of
Governments as the Jasper County Elected Official.

Motion to approve the Appointment of Chairwoman Barbara B. Clark to the Low Country Council of
Governments as the Jasper County Elected Official: Councilman Sauls

Second: Councilman Adkins

Vote: 3 yes votes and Councilman Kemp abstained

The motion passed.

C: Andrew Fulghum - Appointment of Councilman Alvin Adkins to the Cypress Ridge
Business/Industrial Park Design Review Committee.

Motion to approve the appointment of Councilman Alvin Adkins to the Cypress Ridge
Business/Industrial Park Design Review Committee: Councilman Sauls
Second: Chairwoman Clark
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Vote: 3 yes votes and Councilman Kemp abstained
The motion passed.

D: Russell Wells - 911 Fund Expenditure Request — Annual maintenance renewal contract with
Lumen Technologies for the 911 phone system not to exceed $31,331.00.

Chief Russell Wells was present to discuss and present this request. Chief Wells stated that these were
the encumbered funds for $31,331.00 with Lumen Technologies for the annual maintenance contract.
He requested that if approved that the Administrator be able to sign the agreement for this year.
Councilman Kemp asked if this was a budgeted item. Chief Wells said it was a budgeted item.

Motion to approve the annual maintenance renewal contract with Lumen Technologies for the 911
phone system not to exceed $31,331.00 as requested: Councilman Sauls

Second: Councilman Kemp

Vote: Unanimous

The motion passed.

Old Business:
There was no old business on this agenda.
Council Members Comments:

Councilman Kemp:

Councilman Kemp thanked everyone in the fire, safety, emergency workers and other staff for working
with the public during the Corona Virus. He noted that staff had been very helpful and that Clerk to
Council Wanda Simmons even helped him with questions and getting information for him on a Sunday.
He also noted that February was Black History Month and that he wanted to have that acknowledged.

Councilman Sauls:

Councilman Sauls said he had been serving on the hospital board governing board for Coastal Carolina
from the past about seven or eight years. He noted they had hosted Governor McMaster last week to
tour the back patients center and he talked with them little bit about DHEC and what he's planning to
do and what we are doing at Coastal Carolina and Hilton Head Hospitals. He said they are in the top
five between the two local hospitals in utilization meaning we have been able to administer 100% plus
of all doses immediately when we receive them. He noted they have been receiving about 1200 doses
a week which are first and second doses and have been able to administer those quickly to our citizens.
They have done a couple of things through our hospital in Coastal especially, to try to outreach
community especially in the seniors through the pastoral organization churches such as the Agape Life
Center and St. Stephen AME Church to assist in registering individuals in the vaccine administration
system, which is a required step in the schedule of an appointment. The current registration process is
very technology dependent which can be challenging for members of our senior community. With the
assistance of the churches, we have been able to work in planning to provide this service to their
organizations in the community and in their congregation to help them reach out to make contact for

9
M-02.01.2021



an appointment. If anybody needs assistance, he noted that he could provide a toll free number as well
as contact information for Coastal Carolina to help people in this registration process. He said he was
really proud of what the hospital and DHEC are doing. We are anticipating larger quantities in the early
spring to be able to administer and working with the National Guard to have some large-scale
vaccination sites such as football stadiums, etc. He noted he wanted to say a special thank you too
Weston Newton and Senator Davis for joining us when the Governor came down to discuss issues
locally.

He also mentioned that at the SouthernCarolina Alliance Executive Board Meeting last week and

there were good things to come out of that. He thanked Lyn Tindol with Blue Heron Nature Center
working with Palmetto Pride and Coastal Conservation District on trash pickup and the Adopt a
Highway Program. He said there were good efforts in the Levy area. He thanked the First Responders,
and asked for special prayers for people and families with COVID.

Councilman Adkins:

Councilman Adkins noted that he wanted to pray for the sick and hoped everyone would stay safe and
stay strong. He noted that he was praying for everyone. He thanked Council for the appointment to
the Cypress Ridge Business/Industrial Park Design Review Committee. He noted that he loved working
with beautification efforts and he going to do his best to beautify the County.

Chairwoman Clark:

Chairwoman Clark noted that she, Councilman Adkins, Danny Lucas and Andrew Fulghum had attended
the Fly In event. She said there were 41 plus planes at the Claude Dean Airport with a great turnout.
She said there is a lot going on and a lot to look forward to. She said they had breakfast and it turned
out to be a beautiful day for the event.

She said she was concurring with all that the other Councilmembers had said. She noted she was
praying for all of the employees.

She also noted that she had spoken with County Administrator, Andrew Fulghum about having the
Councilmembers all get vaccinated. She noted that staff is also getting things ready for the annual
retreat. She mentioned that if any of the Council had something to address or talk about at the retreat
to please send it to the Clerk of Council.

Administrator’s Report:

Andrew Fulghum was present to address his request. He said he did have one item that needed to be
voted on at this meeting. He said that they had purchased a 2014 Dodge Caravan in the amount of
$8900.00 for Voters Registration. He asked that Council ratify this with a motion.

Motion to approve the purchase as presented: Councilman Sauls
Second: Councilman Adkins

Vote: Unanimous

The motion passed.
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Mr. Fulghum noted that Council had his report in their packet and stated if they had any questions, he
was present to address them.

Mr. Fulghum asked Chief Wells to give the COVID-19 COVID statistics report. Chief Wells presented the
COVID statistics report and reviewed the positivity rate of the State of South Carolina and of Jasper
County. He also noted where DHEC was holding testing sites and locations. This report is attached as
Attachment B.

Possible Return to Executive Session to Continue Discussion on Matters Regarding Agenda Item II.
There was no need for a return to executive session at this meeting,

Adjourn:

Motion to adjourn: Councilman Sauls
Second: Councilman Adkins

Vote: Unanimous

The motion passed.

The meeting adjourned at 7:46pm.

Respectfully submitted: Ap P e—— w
" o -_—
[ i)

nda H. Simmons Barbara B. Clark
Clerk to Council Chairwoman
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