DUE TO THE COVID-19
CONSIDERATIONS, IN-PERSON
COUNCIL MEETINGS ARE REPLACED
WITH ELECTRONIC MEETINGS.

Watch Live via YouTube at:
https: //www.youtube.com/channel /UCBmlogX05cKAs XCllA

To Participate in Public Comment, please email to
comments@jaspercountysc.gov or mail to Attn: Clerk to Council
P.O. Box 1149 Ridgeland, SC 29936. To be called for public
Comment, please email at the mentioned email address. *Public

Comments must be submitted by Monday, November 1, 2021,
at 3:00pm.*

Instructions may also be found at the Jasper County website
WWW.[aspercountysc.gov

FOR MORE INFORMATION, PLEASE CALL (843) 717-3696



JASPER COUNTY COUNCIL

VIRTUAL MEETING

Jasper County Clementa C. Pinckney Government Bldg
358 3rd Avenue Ridgeland, SC 29936

November 1, 2021

AGENDA

5:00 P.M.

I. Call to Order by Chairwoman Barbara B. Clark

Clerk’s Report of Compliance with the Freedom of Information Act.
**In compliance with the Freedom of Information Act, notice of meetings and agendas were posted and furnished to all
news media and persons requesting notification**

11 Executive Session SECTION 30-4-70.

{a) A public body may hold a meeting closed to the public for one or more of the following
reasons:

(2) Discussion of negotiations incident to proposed contract arrangements and proposed
purchase or sale of property, the receipt of legal advice where the legal advice related to a
pending, threatened, or potential claim or other matters covered by the attorney-client
privilege, settlement of legal claims, or the position of the public agency in other adversary
situations involving the assertion against the agency of a claim - Carolina Metal Castings;
Exit 3; Nickel Plate;

(5) Discussion of matters relating to the proposed location, expansion, or the provision
of services encouraging location or expansion of industries or other businesses in

the area served by a public body - Jasper Ocean Terminal (JOT); Prospect Update; Project
South (Salt Land Holdings/SouthernCarolina Alliance)

ANY EXECUTIVE SESSION MATTER ON WHICH DISCUSSION HAS NOT BEEN COMPLETED

MAY HAVE DISCUSSION SUSPENDED FOR PURPOSES OF BEGINNING THE OPEN SESSION AT ITS
SCHEDULED TIME, AND COUNCIL MAY RETURN TO EXECUTIVE SESSION DISCUSSION AFTER THE
CONCLUSION OF THE OPEN SESSION AGENDA ITEMS

6:30 P.M.

IIl. Return to Open Session
IV.  Pledge of Allegiance
V. Invocation
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VL

VIL

VIIL

IX.

XL

Approval of Agenda

Approval of the Minutes of October 18, 2021, October 20, 2021, and October 25, 2021

Presentations:

A: Pegeen Hanrahan - Southeast Conservation Finance Director Trust for Public Land -
Presentation of the October 2021 Conservation Finance Feasibility Study for Jasper County

B: Robert L. Horner, Paige Lux and Ron Joy - Regional Solid Waste Study Presentation
C: Ted Moyd - Presentation from Jasper County Neighbor’s United to the County Council

Open Floor to the Public per Ordinance 08-17 any citizen of the County may sign to speak
before the Council on matters pertaining to County Services and Operations. Presentations
will be limited to three (3) minutes and total public input will be limited to 30 minutes.

*Please submit Public Comments via email at comments@jaspercountysc.gov or via US Mail at Attention: Clerk
to Council P.O. Box 1149 Ridgeland, SC 29936. If you would like to be contacted by phone during Open Floor,
please email your name, address and phone number to the email address listed above.

Resolutions:

A: David Tedder - Resolution # 2021-23 committing to negotiate a Fee-In-Lieu of Ad Valorem
Taxes and Incentive Agreement between Jasper County and Salt Land Holdings, LLC and the
SouthernCarolina Regional Development Alliance; identifying the Project; and other related
matters thereto.

B: Andrew Fulghum - Resolution # 2021-24 of Jasper County Council to adopt a
revised Americans with Disabilities Act and Section 504 Grievance Procedure;
to appoint members to the Jasper County Americans with Disabilities Act and
Section 504 Grievance Committee; and to adopt the Jasper County Transition
Plan dated November 1, 2021.

C: Andrew Fulghum - Resolution #2021-25 to Approve and Adopt a Reasonable
Accommodations Policy as Required by the ADA - Americans With Disabilities
Act, Public Law 101-336

Ordinances:

A: David Tedder - 2"d reading of Ordinance # 2021-31 authorizing the execution and delivery
of a Fee-In-Lieu Of Tax Agreement by and between SALT Land Holdings LLC and the Southern
Carolina Regional Development Alliance (previously identified as “Project South”)
(collectively, the “Company”) and Jasper County, whereby Jasper County will enter into a Fee-
In-Lieu Of Tax Agreement with the Company and providing for payment by the Company of
Certain Fees-In-Lieu Of Ad Valorem Taxes; providing for Special Source Revenue Credits in
connection with such agreement; authorizing and approving (1) Development of a new Joint
County Industrial and Business Park pursuant to section 4-1-170 of The Code of Laws of
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Xil.

XHI.

XIV.

XV.

XVL

XVIIL

South Carolina 1976, as amended, in conjunction with Hampton County (The “Park”}, such
Park to be geographically located in Jasper County on a tract of land bearing TMP # 030-00-
01-019,030-00-01-020, 031-00-00-017, 030-00-01-022, 030-00-01-021, 030-00-01-007 and
generally known as a portion of the Sherwood Tract located in the City of Hardeeville; (2) the
execution and delivery of a written Park Agreement with Hampton County as to the
requirement of payments of Fee In Lieu Of Ad Valorem Taxes with respect to Park Property
and the sharing of the Revenues and Expenses of The Park; and (3) the distribution of
revenues from the Park within Jasper County; and other matters relating thereto.

B. Lisa Wagner - 1st Reading of an Ordinance to amend the Official Zoning Map of Jasper
County so as to transfer a property bearing Jasper County Tax Map Number 029-40-04-
022 from the Residential Zone to the Industrial Development Zone on the Jasper County
Official Zoning Map.

New Business:

A: Danny Lucas - Airport Consultant Selection

B: Andrew Fulghum - Staff recommendation for South Carolina Rural Initiative Grant
Program

Old Business:

A: Chief Russell Wells - COVID update
Council Members Comments
Administrator’s Report

Possible Return to Executive Session to Continue Discussion on Matters Regarding Agenda
Item II.

Adjourn

*Council may act on any item appearing on the agenda including items discussed in executive
session.

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, notification of
the meeting was posted on the County Council Building at a publicly accessible place and on the county
website at least 24 hours prior to the meeting. A copy of the agenda was given to the local news media
and posted at the meeting location twenty-four hours prior to the meeting.
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AGENDA ITEM:
VII

Approval of the Minutes



JASPER COUNTY COUNCIL

VIRTUAL MEETING
Jasper County Clementa C. Pinckney Government Bldg
358 3rd Avenue Ridgeland, SC 29936

October 18, 2021
MINUTES

Officials Present: Chairwoman Barbara B. Clark, Councilman L. Martin Sauls, Councilman
Pastor Alvin Adkins and Councilman John Kemp, Vice Chairman Dr. Curtis Brantley

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda H. Simmons,
County Attorney David Tedder, Kimberly Burgess, Russell Wells, Danny Lucas, Dale Terry, and
Videographer Jonathan Dunham. Also Present: Sandy Steele, Dan Lacz, Burnie Maybank, and
Andrew Saleeby.

Chairwoman Clark called the meeting to order at 5:00PM. Chairwoman Clark asked the Clerk to
Council to read the Report of Compliance to the Freedom of Information Act. Wanda Simmons,
Clerk to Council read the Clerk’s Report of Compliance with the Freedom of Information Act.

Chairwoman Clark read the information below for the executive session.

Motion to go into executive session: Councilman Sauls

Second: Vice Chairman Dr. Brantley

Discussion: Councilman Kemp stated that he would like to amend the agenda to add item 12B in
as an executive session item to discuss Pine Haven Rd. Mr. Fulghum noted that this item had been
placed on the agenda due to rumors relating to the road and that Mr. Terry would be providing an
update on this topic. Mr. Tedder noted that to change an agenda less than 24 hours prior to the
meeting Council would need to determine if this was an emergency item. Councilman Sauls and
Vice Chairman Dr. Brantley said they were fine with putting the topic into executive session.
Chairwoman Clark said Council just needed to be sure it was legal to do so. Vice Chairman Dr.
Brantley asked if this was confidential information and Mr. Fulghum noted that this was on the
agenda just for an update on the topic. Councilman Kemp noted that the Transportation
Department had allocated money for this project already and was taking action on it. Mr. Fulghum
noted that the Council would have to do the project, and no one had spoken with Council on this
matter as of yet and noted again that this item on the agenda was to share the current information
and situation with Council. Councilman Kemp stated that the Transportation Department had
authorized $150,000 to be allocated to this road. He also asked why Council was going to discuss
Project Silverman in executive session and asked if it was a presentation. Mr, Fulghum noted that
this was a proposed FILOT tax agreement on the project. He mentioned that the matter of a
proposed development would be public, but this was to discuss a development agreement and a
proposed FILOT tax agreement for discussion purposes only.

Vote: All yes, with Councilman Kemp voting no.

The motion passed.

1
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Executive Session SECTION 30-4-70.

(a) A public body may hold a meeting closed to the public for one or more of the following
reasons:

(2) Discussion of negotiations incident to proposed contract arrangements and proposed
purchase or sale of property, the receipt of legal advice where the legal advice related to a
pending, threatened, or potential claim or other matters covered by the attorney-client
privilege, settlement of legal claims, or the position of the public agency in other adversary
situations involving the assertion against the agency of a claim -

Waste Management; Carolina Metal Castings;

(5) Discussion of matters relating to the proposed location, expansion, or the provision
of services encouraging location or expansion of industries or other businesses in

the area served by a public body - Jasper Ocean Terminal (JOT); Prospect Update; Project
Silverman

ANY EXECUTIVE SESSION MATTER ON WHICH DISCUSSION HAS NOT BEEN COMPLETED

MAY HAVE DISCUSSION SUSPENDED FOR PURPOSES OF BEGINNING THE OPEN SESSION AT ITS
SCHEDULED TIME, AND COUNCIL MAY RETURN TO EXECUTIVE SESSION DISCUSSION AFTER
THE CONCLUSION OF THE OPEN SESSION AGENDA ITEMS

Return to Open Session:

Motion to return to open session: Councilman Adkins
Second: Vice Chairman Dr. Brantley

Vote: Unanimous

The motion passed.

The Pledge of Allegiance was led by Councilman Sauls and Councilman Kemp gave the invocation.

Approval of Agenda

Motion to approve the agenda: Councilman Sauls
Second: Councilman Adkins

Vote: Unanimous

The motion passed.

Approval of the Minutes of September 20, 2021, and October 4, 2021.

Motion to approve the minutes with the noted changes as presented: Councilman Sauls
Second: Councilman Kemp

Vote: Unanimous

The motion passed.
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Proclamation:
A: Wanda Simmons - Proclamation for Red Ribbon Week 2021.
Ms. Simmons was present to address this item with Council.

Motion to approve: Vice Chairman Dr. Brantley
Second: Councilman Sauls

Vote: Unanimous

The motion passed.

Open Floor to the Public per Ordinance 08-17 any citizen of the County may sign to speak
before the Council on matters pertaining to County Services and Operations. Presentations
will be limited to three (3) minutes and total public input will be limited to 30 minutes.

*Please submit Public Comments via email at comments@jaspercountysc.gov or via US Mail at Attention: Clerk
to Council P.O. Box 1149 Ridgeland, SC 29936. If you would like to be contacted by phone during Qpen Floor,
please email your name, address and phone number to the email address listed above.

Resolutions: None
Ordinances: None
New Business:

A: Wanda Simmons - MOU between SC WIL (Women in Leadership) and Jasper County for
the use of MatchBoard™ for a year in its beta form as a digital platform to manage the
County’s Boards and Commissions; and to provide feedback on the functionality,
marketing, and workflows at no cost to the County.

Ms. Simmons was present to address this item with Council. She noted that MatchBoard was a digital
platform through which our County will be able to manage our Boards and Commissions. This would
allow staff to easily maintain timely information on Board / Commission memberships; receive and
review digital applications; forward application to Council for their review, comment, and approval;
communicate with citizens regarding questions, updates, and appointment notifications;
automatically update the database with any new appointments made; and reduce or eliminate
current manual paper-driven processes.

This program is a new cloud-based program, and all of our information would remain our
property. This is a great opportunity for us, as we will be one of the first 30 Counties and
therefore, get the first year free of charge. Eventually this could help our citizens through
a link on our website to view open positions on different boards and commissions as well
as allow them to make applications for vacancies that come directly back to me through
the program.

At this time, Ms. Simmons noted that the first 30 counties and municipalities who sign the MOU for
their November launch will be able to use MatchBoard free of charge for one year. We have been
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given one of the 30 slots for this opportunity. The SCAC has generously offered to cover 25% of
costs for those counties, who are not in the first 30 counties or municipalities. Additionally, after
the first year, the SCAC will be continuing to cover 25% of the cost for the counties. We are under
no obligation in signing the MOU to continue beyond the first year (which is free of charge). At
this time, she noted that staff would like to ask that Council approve the signing of the MOU for
this opportunity for the first free year.

Motion to approve: Vice Chairman Dr. Brantley
Second: Councilman Sauls

Vote: Unanimous

The motion passed.

B: Dale Terry - Discussion of Pine Haven Road.

Mr. Terry was present to address this item with Council. He provided an overview of the situation
and noted that the area in question had been measured and was a little over 1200 ft. long.
Councilman Kemp asked if this was a private road. Mr. Terry noted this was not on the County list
of roads. Mr. Fulghum mentioned that the SC DOT is claiming 600 ft. of the road but not the other
685 ft.

Councilman Adkins noted that it appears that this ties into the state highway. Mr. Terry noted that
this did tie in on both ends to the state highway. Councilman Adkins mentioned that the road had
also been paved and Mr. Terry noted that it had also been patched. Councilman Kemp noted that
this was also called a spur and had been going Vice Chairman Dr. Brantley asked what had to be
done to encourage the state to accept the road. Mr. Fulghum noted that this had been the concern
for quite some time. He said it was the intent of staff to review this with Council and to work with
DOT on a resolve. He noted that this road is paved to state standards and that staff will continue
to research this issue and come back with further information at a later date to Council.

C: Danny Lucas - Notification of grant award from the FAA in the amount of $230,077 for
the Automated Weather Observation System (AWOS) for the Ridgeland - Claude Dean
Airport.

Mr. Lucas was present to address this request with Council. Mr. Lucas provided the following
information to Council. An Automated Weather Observation System {AWOS) provides
meteorological information to arriving and departing aircraft for a particular airport. Basic
information provided to pilots includes wind speed & wind gusts, wind direction, temperature,
dew point, barometric pressure (altimeter settings) and density altitude. Pilots use the
information generated by an AWOS to make decisions about takeoff, landing, runway and to
calculate expected aircraft performance. Pilots also use the information for “Go-No Go” decision-
making. The AWOS broadcasts pertinent information to pilots in a computer-generated voice via
the aircraft communication radio frequency, 24-hours per day, 7 days per week. Meteorological
parameters are measured continuously and updated each minute. AWOS information is also
available to pilots via the telephone. AWOS information from each airport is transmitted to the
Federal Aviation Administration by computer continuously and available to pilots, air traffic
controllers and FAA meteorologists across the U.S. The AWOS system or similar system is used
also by militaries and in all countries that operate airports and that are members of the
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International Civil Aviation Organization (ICAO). He noted that the FAA had awarded $238,077 to
pay for the automated weather observation system, which would pay for it in its entirety. He said
this was the first project of Phase 5 of the airport and noted that was a critical component of an
airport. Vice Chairman Dr. Brantley asked how long it would take to get the system installed. Mr.
Lucas said about 2.5 months and that it would be installed by a vendor of the SC State Aeronautics
Commission. He noted that it should start some time in December and then be finished in
February. He also noted that the funds would go directly to the vendor who installs the system.
Councilman Kemp asked about additional costs after installation. Mr. Lucas said the additional
cost would be maintenance to maintain the system and the electrical expenses to the County.
Councilman Sauls thanked Danny for doing such a great job and Vice Chairman Dr. Brantley
offered the same sentiment. Chairwoman Clark said this was mentioned a while back and it was
something they had pushed. She also noted that the SC State Aeronautics Commission had been
very good to Jasper County. Mr. Lucas offered the same sentiment. There was no motion made
and no vote taken, as this was for information purposes only,

D: Kimberly Burgess - Report on the results of the bond refunding as approved by
Ordinance #2021-05 on July 19, 2021,

Ms. Burgess was present to address this request. She noted that Jasper County confirmed the
award of the 2021 Bonds on Tuesday, October 12th, She noted that the bond refunding amount
was $5,415,000, and that the approximate net present value savings was 27% or 1.7 million
dollars over the 20-year period. There were 5 or 6 bidders which Mr. John Canny, the County’s
Municipal Advisor stated that there was a respectable crowd of bidders which indicated that

people were liking what the County was bringing to market. The closing for bonds scheduled for
October 26, 2021.

Old Business:
A: Chief Russell Wells - COVID update

Chief Wells was present to address this request. He provided the COVID Statistics update through
October 13, 2021 (Date range 09.30.2021 - 10.13.2021). He noted that the SC positivity rate was
7.5% and that Jasper County’s positivity rate was at 7.0%. He said that 1210 tests had been
performed and that 305 fewer tests had been administered than the prior timeframe. He provided
community testing information and vaccine update information. He noted that there was a change
order executed to the Hardeeville COVID vaccine clinic On Saturday October 23. A community
event was added for a first dose vaccine clinic in conjunction with the second dose vaccine clinic.
Coordination with Hardeeville Recreation Center expanded an additional day to bring a second
dose vaccine clinic scheduled for November 13, 2021.

Chairwoman Clark expressed her sympathies to the Atwood family and the family of Colin Powell.
Council Members Comments:

Vice Chairman Dr. Brantley:
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Vice Chairman Dr. Brantley offered his prayers and condolences to the Colin Powell family and to
all other families dealing with COVID and all other losses.

Councilman Kemp:

Councilman Kemp noted that the new Code Enforcement Officer had been hired and had hit the
ground running. He mentioned that he had attended the FIT Meeting and Transportation Meeting
and mentioned that he had attended the Hardeeville Festival. Veteran’s Administration

Met Alton Jenkins the Veteran’s Administrator for the County. He encouraged everyone to stop by
and see him if they had the chance noting he was doing great things in our area.

Councilman Sauls:

Councilman Sauls expressed his prayers and condolences to the Atwood family for their loss.

Councilman Adkins:

Councilman Adkins thanked God for all He was doing for everyone. He noted that he was praying
for everyone to stay well and healthy and encouraged everyone to pray for one another.

Administrator’s Report:

Mr. Fulghum stated that his Administrator’s Report was in the Council packet and that he was
available for questions if anyone had any for him. He also noted that there was a lot of good
information and work coming from the Human Resource Department. He reminded Council of the
workshop being held on Wednesday at the Lakeside Blue Heron Community Center and
mentioned that the guests from the City of Hardeeville would be attending. He also noted that the
Dr. Rechel Anderson would be in attendance. Chairwoman Clark noted that this was going to be a
workshop for discussion purposes only.

Possible Return to Executive Session to Continue Discussion on Matters Regarding Agenda
Item II. There was no reason to return to executive session for this meeting.

Adjourn:

Motion to adjourn: Vice Chairman Dr. Brantley
Second: Councilman Adkins

Vote: Unanimous

The motion passed.

The meeting adjourned at 7:11pm.

Respectfully submitted: Approved:
Wanda H. Simmons Barbara B. Clark
Clerk to Council Chairwoman
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JASPER COUNTY COUNCIL
Special Called Hybrid Workshop
Council in person with Electronic Virtual Access for the Public

LAKESIDE AT BLUE HERON
COMMUNITY CENTER

153 James Taylor Rd.
Ridgeland, SC 29936
Wednesday, October 20, 2021
Minutes

Officials Present: Chairwoman Barbara B. Clark, Councilman L. Martin Sauls, Councilman
Pastor Alvin Adkins, and Councilman John Kemp Absent: Vice Chairman Dr. Curtis Brantley

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda H. Simmons, County
Attorney David Tedder and Videographer Juan Singleton. Also present: City of Hardeeville - Mayor
Harry Williams; Councilmember John Carroll, Councilmember Bo White and Councilmember Carolyn
Kassel; City Manager, Michael Czymbor; Deputy City Manager, Matthew Davis and City Attorney, Prina
Maines; Jasper County School District Superintendent, Rechel Anderson; Board of Education Board
Member, Carolyn Bolden; Parker and Poe Law Firm - Partner, Ray E. Jones and Law Clerk, Ryan
Romano; SouthernCarolina Alliance - President and CEO, Danny Black and Director of Operations,
Sandy Steele.

Chairwoman Clark welcomed the guests attending the workshop and thanked them all for coming.
Chairwoman Clark turned the welcome over to County Administrator Mr. Fulghum, and he continued
the introduction of the staff and guests.

County Administrator, Andrew Fulghum introduced Mr. Ray Jones of Parker Poe Law Firm. He noted
that Mr. Jones would be the speaker today and he would be discussing the topic of Economic
Development Incentives / Fees and Related Matters with the group.

The meeting was called to order by Chairwoman Barbara B. Clark at 10AM. Chairwoman Clark asked
the Clerk to Council, Wanda Simmons to read the Clerk’s Report of Compliance with the Freedom of
Information Act. Ms. Simmons then read the Clerk’s Report of Compliance information.

The invocation was given by Mayor Harry Williams, and everyone said the Pledge of Allegiance.

Mr. Ray Jones of Parker Poe addressed the group and provided insight and information on Economic
Development, incentives, fees, and other related matters. Discussion ensued amongst the group and a
decision was made after the presentation made by Mr. Jones to hold a meeting on October 25, 2021.

It was decided amongst the group that this meeting would take place at the Hardeeville Recreation
Center at 10AM on Thursday, October 25, 2021, to further discuss this matter in a meeting and come

to a viable decision.

M -10.20.2021
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Adjourn:

Motion to adjourn: Councilman Sauls
Second: Councilman AdKkins

Vote: Unanimous

The motion passed.

The workshop concluded and adjourned at 12:25pm.

Respectfully submitted: Approved:
Wanda H. Simmons Barbara B. Clark
Clerk to Council Chairwoman

M-10.20.2021
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JASPER COUNTY COUNCIL
Special Called Hybrid Meeting
Council in person with Electronic Virtual Access for the Public

HARDEEVILLE RECREATION CENTER

285 John Smith Road
Hardeeville, SC 29927
Monday, October 25, 2021
Minutes

Officials Present: Chairwoman Barbara B. Clark, Councilman L. Martin Sauls, Councilman
Pastor Alvin Adkins and Councilman John Kemp, Vice Chairman Dr. Curtis Brantley

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda H. Simmons, County
Attorney David Tedder and Videographer Jonathan Dunham. Also present: City of Hardeeville -
Mayor Harry Williams; Councilmember John Carroll, Councilmember Bo White and Councilmember
Carolyn Kassel; City Manager, Michael Czymbor; Deputy City Manager, Matthew Davis and City
Attorney, Prina Maines; Jasper County School District Superintendent, Rechel Anderson; Board of
Education Board Member, Carolyn Bolden; Parker and Poe Law Firm - Partner, Ray E. Jones and Law
Clerk, Ryan Romano; SouthernCarolina Alliance - President and CEQ, Danny Black and Director of
Operations, Sandy Steele.

The meeting was called to order by Chairwoman Barbara B. Clark at 10AM. Chairwoman Clark asked
the Clerk to Council, Wanda Simmons to read the Clerk’s Report of Compliance with the Freedom of
Information Act. Ms. Simmons then read the Clerk’s Report of Compliance information.

The Pledge to the Flag was led by Councilman Kemp and the invocation was given by Vice Chairman Dr.
Brantley. Chairwoman Clark read the information below for the executive session.

Motion to go into executive session: Vice Chairman Dr. Brantley
Second: Councilman Kemp

Vote: Unanimous

The motion passed.

Executive Session
SECTION 30-4-70. Meetings which may be closed; procedure; circumvention of chapter;
disruption of meeting; executive sessions of General Assembly.

(a) A public body may hold a meeting closed to the public for one or more of the following
reasons:

(5) Discussion of matters relating to the proposed location, expansion, or the provision

of services encouraging location or expansion of industries or other businesses in

the area served by a public body - Economic Development - Project South, Project Dolphin,
Project Mandolin

M-10.25.2021
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ANY EXECUTIVE SESSION MATTER ON WHICH DISCUSSION HAS NOT BEEN COMPLETED

MAY HAVE DISCUSSION SUSPENDED FOR PURPOSES OF BEGINNING THE OPEN SESSION AT ITS
SCHEDULED TIME, AND COUNCIL MAY RETURN TO EXECUTIVE SESSION DISCUSSION AFTER
THE CONCLUSION OF THE OPEN SESSION AGENDA ITEMS

Return to Open Session

Councilman Sauls and Vice Chairman Dr. Brantley had to leave before the meeting returned to open
session,

Motion to return to open session: Councilman Kemp

Second: Councilman Adkins

Vote: Unanimous

The motion passed

Motion from Executive Session:

Motion to move to authorize the County Administrator to execute an Intergovernmental
Agreement between Jasper County and the City of Hardeeville as presented and discussed in
Executive Session, with the following amendments:

1. The term shall be five years.

2. Paragraph 1 shall be amended to provide the City pro-rata share will be 27.4 percent of the
Fee Revenue.

3. Paragraph 5 shall be amended to provide the County pro-rata share will be 32.6 percent of
the Fee Revenue.

4. Paragraph 6 shall be amended to provide the School District pro-rata share will be 40
percent of the Net Revenue.

6. Leave is granted for the County attorneys to make such typographical and grammatical
changes as may be desirable to reflect these amendments in the Agreement,

with motion as read by Attorney David Tedder : Councilman Kemp

Second: Councilman Adkins

Vote: Unanimous

The motion passed.

V1. Ordinances

A: David Tedder - Consideration of an Ordinance for 1st reading BY TITLE ONLY authorizing
the execution and delivery of a Fee-In-Lieu Of Tax Agreement By And Between a Company
known for the time being as “Project South” (The “Company”) And Jasper County, Whereby
Jasper County will enter into A Fee-In-Lieu Of Tax Agreement with the Company and providing
for payment by the Company Of Certain Fees-In-Lieu Of Ad Valorem Taxes; Providing For Special
Source Revenue Credits in connection with such agreement; authorizing and approving (1)
Development Of A New Joint County Industrial and Business Park pursuant to section 4-1-170
of The Code Of Laws Of South Carolina 1976, as amended, in conjunction with Hampton County
(The “Park”) such Park to be geographically located in Jasper County; (2) The Execution And
Delivery Of A Written Park Agreement with Hampton County as to the requirement of payments
of Fee In Lieu Of Ad Valorem Taxes with respect to Park Property and the sharing of the

M -10.25.2021
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Revenues And Expenses Of The Park; and (3) the Distribution Of Revenues from the park within
Jasper County; and Other Matters Relating Thereto.

Motion to approve: Councilman Kemp
Second: Councilman Adkins

Vote: Unanimous

The motion passed.

Possible Return to Executive Session to Continue Discussion on Matters Regarding Agenda
Item II.

There was no reason to return to Executive Session for this meeting.
Adjourn:

The meeting adjourned at 3:33pm.

Respectfully submitted: Approved:
Wanda H. Simmons Barbara B. Clark
Clerk to Council Chairwoman

M—-10.25.2021
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AGENDA ITEM:
VIII

Presentation Item A
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AGENDA ITEM:
VIII

Presentation Item C



JASPER COUNTY NEIGHBORS UNITED HAS BEEN IN EXISTENCE SINCE 1999 AND SINCE ITS INCEPTION,
HAS SERVED MORE THAN 5,000 OR MORE RESIDENTS OF JASPER COUNTY, CITY OF HARDEEVILLE AND
THE TOWN OF RIDGELAND.

JCNU MISSION STATEMENT DESCRIBES OUR ORGANIZATION PERFECTLY: “TO ENHANCE THE QUALITY
OF LIFE BY CREATING HEALTHLY COMMUNITIES".

WHAT IS A HEALTHY COMMUNITY? THE HEALTH OF A COMMUNITY IS DEPENDENT NOT ONLY UPON
THE GENECTICS OF ITS RESIDENTS, BUT ALSO UPON THE ENVIRONMENT WITHIN WHICH THOSE
INDIVIDUALS LIVE. (UNLV, THE LINCY INSTITUTE)

WITH THAT SAID, A HEALTHY COMMUNITY IS ONE WHICH ALL RESIDENTS HAVE ACCESS TO A 1)
QUALITY EDUCATION, 2) SAFE, DECENT AND SANITARY HOMES, 3) ADEQUATE EMPLOYMENT, 4)
TRANSPORTATION, 5) PRYSICAL ACTIVTITY AND 6} NUTRITION, IN ADD T(ION TO QUALITY HEALTH CARE,
WHICH IS NUMBER ONE IN A LOW TO MODERATE INCOME COMMUNITY

UNHEALTHY COMMUNITIES LEAD TO CHRONIC DISEASE, SUCH AS CANCERS, DIABETES, AND HEART
DISEASE. THE HEALTH OF OUR COMMUNITIES 1S CRITICAL TO THE GROWTH AND DEVELOPMENT OF
OUR COUNTY AND REGION. TO BUILD HEALTHY COMMUNITIES iN JASPER COUNTY, WE MUST DEVELOP
MULTI-SECTORAL GROUP EFFORT BETWEEN COMMUNITY MEMBERS AND DEVELOPERS, STAKEHOLDERS
TO INSURE THE SUSTANABILITY AND APPROPRIATENESS OF RESOURCES TO SUPPORT COMPREHENSIVE
REFORM.

ON THAT NOTE, JCNU IS COMING BEFORE YOU THSI EVENING TO SHARE OUR PLANS AND ASKING FOR
SOME FUNDING TO MAKE IT A REALITY TO START CREATING HEALTHY COMMUNITIES.

JCNU HAS BEEN IN THE RENTAL BUSINESS SINCE 2009, THANKS TO A GRANT FROM JASPER COUNTY
COUNCIL, ALONG WITH VARIOUS AGENCIES THROUGHOUT THE REGION AND STATE. (T WAS A MAJOR
UNDERTAKING AND JCC FORMED THIS PARTNERSHIP THAT SAVED 42 LOW INCOME FAMILIES LIVING AT
THEN BRANCHWOQOD TWO APARTMENTS FROM BEING DISPLACED. IT IS NOW CALLED MERCY CIRCLE
AND YOU STEP IN AND HELPED AND GAVED OUR ORGANIZATION $90,000 TO KEEP THOSE FAMILIES
LIVING IN THAT COMMUNITY AND TO THIS DAY WE SAY THANK YOU!

WELL WE ARE HERE AGAIN ASKING TO HELP EVEN MORE FAMILIES WITH HOME OWNERSHIP AND
HELPING THE SAME RESIDENTS THAT YOU HAVE HELPED BEFORE AND CONTINUE TO RESIDE IN JASPER
COUNTY,

JCNU IS ASKING THE JCC NOTINE FOR $759,000 TO PURCHASE A TRACT OF LAND AND ADD
INFRASRUCTURES TO HELP THIS SAME COMMUNITY WITH PERMANENT HOUSING FOR OUR RESIDENTS.
JCNU HAS WRITTEN SEVERAL OTHER GRANT REQUESTS ASKING FOR ASSISTANCE WITH THIS PROJECT TO
INCLUDE THE CITY OF HARDEEVILLE AND THE TOWN OF RIDGELAND.



SHOULD BE PRIVILEDGE TO ENCOUNTER THE AMERICAN DREAM WE ALL HOPE FOR, HOME
OWNERSHIP, THIS POPULATION WILL NOT BE ABLE TO AFFORD ANY MORE THAN JICNU WILL BE
OFFERING. ONE BEDROOMS WILL HAVE SQUARE FOOTAGE BETWEEN 750 AND 800 SQ FT. TWO
BEDROOMS WILL BE BETWEEN 900-1000 SQUARE FEET. NO HOME WILL BE OVER 10005Q FT.

JCNU RECENTY WENT BEFORE THE LOCAL GOVERNMENT WITH THE PROJECT AND THEY WERE VERY
MUCH IMPRESS WITH JCNU’S PLAN FOR OUR NEW DEVELOPMENT, THEREFORE, WE ARE ASKING THAT
YOU TAKE OUR REQUEST INTO CONSIDERATION AND GET BACK WITH OUR ORGANIZATION AS SOON A
DECISION 1S MADE.

WHAT BENEFITS WOULD BE GAIN FOR GRANTING THE FUNDING:

1: INCREASE TAX BASE

2: PRIDE OF HOME OWNERSIP FOR OWNER

3. COMMUNITY PRIDE

4: SPUR MORE SOCIAL SERVICES OFFICES iN AREA

5: COMMUNITY FOCUSED PREVENTION ACTIVITIES

6: REDUCED RATES OF DISEASE {ACCESS TO MORE FRESH &HEALTHY AND DIFFERENT FOODS)
7. PUBLIC AND PRIVATE HEALTH CARE SAVINGS

8: ECONOMIC DEVELOPMENT

LOOKING FORWARD TO PROVIDING HOMES TO OUR POPULATION THAT WORK THE MOST, BUT RECEIVE
THE LEAST,

THAN}ING YOU IN ADVANCE,

! f
f .

o T | \
E. TEDD MOYD

PRESIDENT & CEO

JASPER COUNTY NEIGHBORS UNITED
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In stock
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SCHUMACHER HOMES

® Charleston ~
4 (843) 486-8192 //%SM

Modern Classic American Tradition
Bedrooms Bathrooms Square Feet Footprint GCarage
2 Bed 1.0 Bath 884 sq. ft. 26 ft. x 39 ft. NOT Included
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We're here to help you every step of the way. Read all about our process here

© Copyright 1992-2021 Schumacher Homes. All rights reserved.



MAIN FLOOR

G P

Master

Suite

112x137
100CLG

TRAY CLG

| 110x%100[00

M_';l
vitd. °|
Family

Room
110X 1511




Property on Foskey
From: Pamela McKenzie <pamsellslowcountry@gmail.com>

Date: 10/04/2021 14.53
To:  Ted Moyd <jcunited@hargray.com>

%

Pamele McKenzle <uapsp!ltlowcouny@oma Loom>
This is the layout for the property on Foskey Rd.

Lots 1, 2, 3, 4 are a total of 1.54 acres and you can divide lot 1 into 2 lots for a total of 5 lots, each 1/4 acre in size for 5 homes. These lots
and would be easy to split back into separate lots. The dotied lines show each of those 4 lots.

Lot 5 is the additional 1/2 acre he purchased, that could be split into 2 separate 1/4 acre lots.
That would be 2.04 acres for $210,000. and 7 lots in total

Let me know if you have questions.

Pamela McKenzie

Carolina Realty of The Lowcountry
Realtor

843-338-2072 - Cedl

843-757-6012 - Office
wancarolinarealtyotl.com
PamSellsLowconptryie gmajl.com



Re: Lot Purchase

From: "Ted Moyd" <jcunited@hargray.com>
Date: 10/12/2021 13:04
To:  Lee.Hutto@southstatebank.com

Lee,

Thanks for the update and I will get back with you after the October 26, 2021 Board meeting. It does
not look like its going to be any major probiems!

Thanks for all of your help and assistance! ! will be in touch.

Tedd

On Fri, 8 Oct 2021 14:39:17 +0000, Lee Hutto <Lee.Hutto@southstatebank.com> wrote:

Good Morning,

| wanted to get back with you with terms and estimated rate for the purchase of a fot in Hardeeville.
We can finance up to 75% of the purchase price or the appraised value whichever is less. The term
would be for 10 years with a 5 year call on the rate. The rates on this type of purchase would be
roughly around 5% to 5.50% (estimate at this time). So if the purchase was $200K:

Purchase Price = $200K
Loan Amount = $150K
Down Payment = $50K
Payment = $1,627 Monthly

We will need several documents up front:

- Form 990 for Year Ending 09/30/2020
- 2021 YTD Balance Sheet
- YTD Income & Expense numbers for 10/01/2020 - 09/30/2021

Thanks, Lee

Lee Hutto

Senior Vice President
Business Banker
NMLS# 786053

10671 S. Jacob Smart Blvd.
Ridgeland, SC 29936

PO Box 118068, Charleston SC 29423

Office
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SOUTH CAROLINA )
) A RESOLUTION NO. 2021-23
JASPER COUNTY )

COMMITTING TO NEGOTIATE A FEE-IN-LIEU OF A4D
VALOREM TAXES AND INCENTIVE AGREEMENT BETWEEN
JASPER COUNTY AND SALT LAND HOLDINGS, LLC AND THE
SOUTHERN  CAROLINA  REGIONAL DEVELOPMENT
ALLIANCE; IDENTIFYING THE PROJECT; AND OTHER
MATTERS RELATED THERETO

WHEREAS, Jasper County, South Carolina (“County”), acting by and through its County Council
(“County Council”) is authorized pursuant to the provisions of Title 12, Chapter 44, Code of Laws of
South Carolina, 1976, as amended (“Act”) to encourage manufacturing and commercial enterprises to
locate in the State of South Carolina (“South Carolina” or “State™) or to encourage manufacturing and
commercial enterprises now located in the State to expand their investments and thus make use of and
employ the manpower, products, and other resources of the State by entering into an agreement with a
sponsor, as defined in the Act, that provides for the payment of a fee-in-lieu of ad valorem tax (“FILOT
Payments™) with respect to economic development property, as defined in the Act;

WHEREAS, SALT Land Holdings, LLC {“Sponsor”) and the Southern Carolina Regional
Development Alliance (“Additional Sponsor™) desires to invest capital in the County in order to establish
logistic, distribution and/or manufacturing facilities in the County (“Project”);

WHEREAS, the Project is anticipated to result in an investment of at least $170,000,000 in taxable
real and personal property in the County; and

WHEREAS, as an inducement to the Sponsor and the Additional Sponsor to locate the Project in the
County, the Sponsor has requested that the County negotiate an agreement (“Agreement”), which
provides for FILOT Payments and other incentives with respect to the portion of the Project which
constitutes economic development property, as defined in the Act.

NOW, THEREFORE, BE IT RESOLVED by the County Council as follows:
Section [. This Resolution is an inducement resolution for this Project for purposes of the Act.

Section 2. County Council commits to enter into the Agreement, which provides for FILOT
Payments and other incentives with respect to the portion of the Project which constitutes economic
development property. The further details of the FILOT Payments and the Agreement will be prescribed
by subsequent ordinance of the County to be adopted in accordance with South Carolina law and the rules
and procedures of the County.

Section 3. County Council identifies and reflects the Project by this Resolution, therefore permitting
expenditures made in connection with the Project before the date of this Resolution to qualify as
economic development property, subject to the terms and conditions of the Agreement and the Act.

Section 4. This Resolution is effective after its approval by the County Council.

HSB 6980818 v.{



RESOLVED: [DATE]

JASPER COUNTY, SOUTH CAROLINA

Chair, Jasper County Council
(SEAL)
ATTEST:

Clerk to County Council

HSB 6980818 v.1 2
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STATE OF SOUTH CAROLINA
JASPER COUNTY

RESOLUTION NO. 2 02]-34
RESOLUTION OF JASPER COUNTY COUNCIL

To adopt a revised Americans with Disabilities Act and
Section 504 Grievance Procedure; to appoint members
to the Jasper County Americans with Disabilities Act
and Section 504 Grievance Committee; and to adopt

the Jasper County Transition Plan dated November 1,
2021

WHEREAS, Jasper County Council by Resolution 06-34 Jasper County did adopt
a Grievance Procedure for Section 504 of the Rehabilitation Act, as amended, and
the Americans with Disabilities Act of 1990 (ADA) and create the J asper County
Americans with Disabilities Act Section 504 Grievance Committee; and

WHEREAS, the Grievance Procedure requires certain amendments; and

WHEREAS, Jasper County Council believes that it is in the best interests of the
County in order to comply with its obligations under the Americans with
Disabilities Act and Section 504 to appoint and in some cases to re-appoint
members of that Committee; and

WHEREAS, the administration of Jasper County has prepared a proposed Jasper
County Transition Plan dated November 1, 2021 and recommends its approval to
Jasper County Council;

NOW THEREFORE, BE IT RESOLVED by Jasper County Council, in Council
duly assembled and by the authority of the same:

1. The Jasper County Americans with Disabilities Act and Section 504
Grievance Procedure, dated November 1, 2021, a copy of which is attached
to this Resolution as Exhibit “A”, is hereby adopted for Jasper County.

2. The following individuals are appointed to the Jasper County Americans
with Disabilities Act and Section 504 Grievance Committee to serve until
replaced:

Tisha L. Williams, Coordinator
Andrew P. Fulghum, Jasper County Administrator, Member;

1



Dale Terry, Director of Engineering Services, Member.
3. The Jasper County Transition Plan dated November 1, 2021, copy of which

is attached to this Resolution as Exhibit “B”, is hereby adopted for Jasper
County.

This Resolution made this 1¢t day of November 2021.

Barbara B. Clark
Chairwoman

ATTEST:

Wanda Simmons
Clerk to Council
RESOLUTION

It is required that the following Exhibits be attached:
Exhibit “A”

Jasper County Americans with Disabilities Act and Section 504 Grievance Procedure
dated November 1, 2021

and
Exhibit “B”
The Jasper County Transition Plan dated November 1, 2021.

» » »

Reviewed for form and draftsmanship by the Jasper County Attorney.

David Tedder Date




EXHIBIT “A”

JASPER COUNTY AMERICANS
WITH DISABILITES ACT

&

SECTION 504 GRIEVANCE
PROCEDURE



County of Jasper
ADA and Section 504 Grievance Policy

The following procedure is established to meet requirements of Section 504 of the

Rehabilitation Act as amended and the Americans with Disabilities Act (ADA) of
1990.

According to these laws Jasper County, as a recipient of South Carolina
Community Development Block Grant (CDBG) funds, certifies that all citizens
shall have the right to submit a grievance on the basis of disability in policies or
practices regarding employment, services, activities, facilities, or benefits provided
by Jasper County.

Process

1. When filing a grievance, Citizens must provide detailed information to allow
an investigation, including the date, location, and description of the problem.
The complaint should be submitted by the complainant or designee as soon
as possible, but no later than (60) days after the alleged violation.
Alternative means of filing complaints, such as personal interviews or tape
recording, will be made available for individuals with disabilities upon
request The grievance should be submitted preferably in writing on the
County’s ADA / Section 504 Grievance Form and sent to:

Jasper County Government

Tisha L. Williams — ADA Coordinator
P.O Box 1149, Ridgeland SC 29936
Telephone: (843) 717-3690

Email: tiwilliams@jaspercountysc.gov

2. Within fifteen (15) calendar days after receiving the complaint, the
Coordinator will meet with the complainant to discuss the complaint and
possible resolution. Within fifteen (15) calendar days after the meeting, the
Coordinator will respond in writing to the complainant in the complainant’s
preferred format. Where appropriate, the response shall be in a format
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accessible to the complainant (i.e. large print or audiotape). The response
will explain the position of Jasper County and offer options for resolving the
complaint,

. If the response by the Coordinator does not satisfactorily resolve the issue,
the complainant or his/her designee may appeal the decision of the
ADA/5004 Coordinator. Appeals must be directed to the County
Administrator or his/her designee.

. Within fifteen (15) calendar days after receiving the appeal, the County
Administrator or his/her designee will meet with the complainant to discuss
the complaint and possible resolutions. Withing fifteen (15) calendar days
after the meeting, the County Administrator or his/her designee will provide
a response in writing. Where appropriate, the response shall be in a format
accessible to the complainant. The response shall be accompanied by a final
resolution of the complaint. The ADA/504 Coordinator shall maintain the
files and records of Jasper County pertaining to complaints filed for a period
of three (3) years after the grant project is closed.



EXHIBIT “B”

JASPER COUNTY TRANSITION
PLAN



PER COU PLAN -11-01-

The following transition plan is established to meet the requirements of Section 504 of the Rehabilitation
Act 1973, as amended.

r Governm ild Fully Compliant
Mary Gordon Ellis Build ' Fully Compliant
(Delegation Office/New Life Center/SCOHEC/Veterans Affairs)
De enile Just| Idi Fully Compliant
EMS Building Fully Compliant
itf's rtmen ntion r I Fully Compliant
Voters R ration Fully Compliant
) r use Buildin Fully Compliant
{Cierk of Court/Bond Court)
Jasper Cou Health & Human Buildin Fully Compliant
Ridgel aude Dean rt Fully Compliant
Probat itdi Fully Compliant
Sergeant Jasper Park Building Fully Compliant
Coosawhatchie Community Center Byilding Fully Compliant
Levy Limehouse Community Center Building Fully Compliant
Tarboro Community Center Building Fully Compliant
Tiliman - Wagon Branch Community Center Building Fully Compliant
Robertville Community Center Building Fully Compliant
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JASPER COUNTY TRANSITION PLAN - 11-01-21

The following transition plan is established to meet the requirements of Section 504 of the Rehabilitation
Act 1973, as amended.

The Jasper County Councll being duly and lawfully assembled on November 1, 2021.

Barbara B. Clark, Chairwoman Or. Curtis Brantiey, Vice Chairman

L. Martin Sauls, IV (Council Member) Alvin Adkins (Council Member)

John Kemp {Council Member)
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AGENDA ITEM:
X

Resolution: Item C



RESOLUTION NO. 2N2I1-Q5

(To Approve and Adopt a Reasonable Accommodation Policy as Required by the ADA - Americans With
Disabilities Act, Public Law 101-336.)

WHEREAS:

1.

Jasper County is required by the Statutes of the ADA — Americans With Disabilities Act to approve and
adopt a Reasonable Accommodations Policy for employees and participants with disabilities; and

Jasper County is required by the statutes of the ADA - Americans With Disabilities Act to approve and
adopt a Grievance Procedure; and

Jasper County is required by the statutes Of the ADA — Americans With Disabilities Act to appoint an
ADA committee; and :

The adoption of the items is also required as a condition of receipt and close out of CDBG grant funding,

NOW THEREFORE BE IT RESOLVED BY THE JASPER COUNTY COUNCIL DULY ASSEMBLED
THAT:

1.

The attached Accessibility Policy (Reasonable Accommodation Policy), included herein by reference, is
approved and adopted; and

2. The attached Grievance Procedure, included herein by reference, is approved and adopted; and

3. The attached listing of appointees to the ADA Committee, included herein by reference, is approved and
adopted; and

4. Said policies shall become effective immediately upon passage.

ATTEST: SIGNED:

Wanda Simmons Barbara B. Clark

Clerk to Council County Council Chairwoman

Date: Date:



ACCESSIBILITY POLICY

Date Adopted: _

Effective Date:

REFERENCE: AMERICANS WITH DISABILITIES ACT - PUBLIC LAW 102-336

L Citizen Access

A.

C.

D.

Puspose: Section 35.107(b) of the ADA requires public entities with fifty (50) or more employees to establish
procedures for resolving complaints or violations of Tittes ! and IL. The purpose of this policy section is to
provide standard procedures for the Complaint Process associated with ADA Accessibility as it relates to
citizen inquirics.

Definitions:

Accessibility: As it pertains to County facilities, programs, and services, the ability to gain physical
access to County buildings, sidewalks, parking, public telephones, parks, and other various programs and
services and the provisions of language assistance services.

Accessibility Process: An organized procedural system that is documented, maintained, and in place to
answer citizen questions and address complaints pertaining to the accessibility of County facilities,
programs and services.

ADA — Americans with Disabilities Act: Public Law 101-334, enacted July 26, 1990, which "Prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, state, and local
govemnment services, public accommodations, commercial facititics, and transportation.

ADA Coordinstor: Employee designated by the County Administrator with the responsibility for

facilitating and coordinating all ADA issues and requests regarding access probiems or concems for
Jasper County.

Citizen Accessibility Questions/Concemns

1. Citizens with accessibility questions or concems or requests for assistance may contact the ADA

Coordinator by calling the County Administrator’s Office at 843-717-3690.

2. A Citizen Request Accommodation Fopm is attached to this policy as Appendix A.

Procedures for Handling Access Questions/Concerns and Request for Accommodations Forms.

1. Citizen access questions reccived are referred to the ADA Coordinator for appropriate response.

a.  The ADA Coordinator logs the call and either answers the questions himself or consults with other
department heads or the County Administrator as required to determine the proper

b.  When a response is determined, the ADA Coordinator will note the response on the call log and will
contact the citizen to explain the response.

2. A Citizen Request for Accommodation Form received will be forwarded immediately to the ADA

Coordinator for consideration. The citizen is required to submit the Form at least four (4) days in advance
of the event or activity for which he requires assistance. The ADA Coordinator will respond to the citizen
at least twenty-four (24) hours in advance of the event.



Citizen Accessibility — Access Complaints

I Any complaint received concerning an access problem or concern will be referred immediately to
the ADA Coordinator.
2, The ADA Coordinator togs the complaint and either responds to the complaint themself or consults

with other department heads or the County Administrator as required to solve the probiem.

3 Where necessary, the ADA Coordinator and the involved department head or the County
Administrator will investigate the complaint 1o determine if an accommodation cen be made to
resolve the problem or concem. If an accommodation requires funding not available in the current

budget, the problem and the proposed resolution shall be presented to County Council for
consideration,

4 If an accommodation can be undertaken and sufficient current funding is available, the ADA
Coordinator will contact the citizen to advise him of the resolution and of the time period required
for completing the proposed accommeodation,

If an accommeodation is not possible, the ADA Coordinator will so advise the citizen in writing.
6. The Citizen may appeal such a decision to the County Administrator

1. Emplovees/Applicants for Employment

A.

Purpose: This policy section establishes uniform guidelines for cmployees and/or applicants for employment
10 request reasonable accommodation and to initiate complaints of discrimination based on the Americans
with Disabilities Act of 1990 (ADA) as required by state and federal law.

Procedures:

1. Applicants for Employment — Requests for Reasonable Accommodation

All job announcements shall include the statement: *If an accommodation is needed in order to participate in
the application process, please contact the Human Resources Office.”

Any apphcam for employmem may request a masonable accommodation by submitting an
R Asons g grm 10 the Human Resources Office. A copy

of that Form is attwhed to thls pollcy as Appendlx B.

An applicant may request reasonable accommodation at any time during the job application process.

Any cost involved in accommodating the applicant must be approved by the department head in the
department where the accommodation is being requested. If the department head determines that the
department budget does not have sufficient funding to implement the accommodation, the department head
shall contact the ADA Coordinator and Human Resources before making a recommendation.

If there is sufficient funding to implement the accommodation, the ADA Coordinator and the hiring
department head shall initiate the nocessary steps to coordinste the accommodation.

Al original requests for accommodations and resolutions thereof shall be forwarded to the Human Resources
Office after completion. Copics pertaining to a request for sccommodation shall be maintained in the Human
Resources Office in a secured arca.

If the applicant is not satisfied with the decision made, he or she may appeal to the County Administrator.

2. Employees — Request for Reasonable Accommodation



& Any employee may request reasonable accommodation under the ADA. The employee shall make such request

to his department head and the ADA Coordmalor The request for accommodation shall be in writing using

. orm (Appendix B). The department head
and the ADA Coordmmor shall ensure lhat the form is oompleted in full by the employee.

If an employee requests accommodation to perform the essential functions of the job, the ADA Coordinator
may request supporting documentation conceming the employee's disability and functional limitations. The
documentation must be from an appropriate healthcare professional.

If the employee provides insufficient information to substantiste a claim of disability covered by the ADA,
then the County may require an employee to be independently examined by an appropriste heslthcare
professional of the County's choice. The examination will be job related only. The County will pay all costs
reasonable associated with such required examination.

The department head shali discuss the requested accommodation with the employee and determine whether
the accommodation is reasonable. If it is determined that the requested accommodation is not reasonable and
would change the nature of the employment, the department head will consult with the ADA Coordinator and
Human Resources. If the request can be accommodated, the department head shall forward to the ADA
Coordinator a copy of the form indicating his approval of the proposed accommodation.

Any cost involved in providing a reasonable accommodation must be approved by the department head from
whom the accommodation is being requested. If the department head determines that the department budget
does ot have sufficient funding to implement the accommadation, the department shall contact the ADA
Coordinator and Human Resources to explore other options.

If reasonable accommodation can be provided within budget constraints, the ADA Coordinator and the
department head shall initiate the necessary Steps to coordinate the approved reasonsble accommodation,

All original requests for accommodation and resolutions thereof shall be forwarded to the Human Resources
Office after completion.

If the employee is not satisfied with the decision made as to the request for accommodation, he or she may
appeal to the County Administrator.

3. Complaint Process (This process is to be used in lieu of the Grievance Process)

a. Any cmployee and/or applicant for employment with the County may file with the County a Complaint
of Discrimination on the basis of disability. Complaints alleging a violation of the Americans with
Disabilities Act should be reported immediately.

b. Any employee who believes he has been subjected to discrimination on the basis of disability must
immediately report the matter to his department head. If the complaint involves the department head, or
if the employee is uncomfortable presenting the issue to the department head, then he must report the
matter to the County Administrator.

¢. If a complaint of discrimination on the basis of disability involves the County Administrator, the
employee must immediately report the issue to the Human Resources Director.

d. Each complaint will be immediately and thoroughly investigatied in a professional manner. All
discrimination complaints reported to a department head or to any member of management shall be
promptly reported by that department head or member of management to the Human Resources Manager.
Actions taken to investigate and resolve discrimination complaints shall be conducted confidentially to
the extent possible, appropriate, and legal, in order to protect the privacy of the persons involved.

€. The person who is accused of engaging in discriminating behavior shall be notified and given an
opportunity to respond verbally and/or in writing. Investigations may include interviews with parties



.',%ﬁ(‘(.
involved in the incident, and if necessary, with individuals who may have observed the incident or
conduct or who might have relevant information or knowledge.

If deemed to be in the County's best interest, the complainant, the respondent, or both, may be placed on
leave during the investigation process. This decision will be made by the County Administrator or his
designee or, in a case involving the County Administrator, by County Council on advice of the County
Altomey.

If the investigation substantiates the complaint, appropriate corrective and/or disciplinary action will be
taken.

The employee making the complaint shall be notified of a decision or the status of the investigation in a
timely manner.

There will be no discrimination or retaliation against any individual who files a good-faith complaint,
there will be no discrimination or retaliation against any other individual who participates in the
investigation of a discrimination complaint.

Disciplinary action, which may include discharge, will be taken against individuals who make false.
frivolous, malicious, or reckless accusations.



