JASPER COUNTY COUNCIL

VIRTUAL MEETING

Jasper County Clementa C. Pinckney Government Bldg
358 3™ Avenue Ridgeland, SC 29936

MARCH 24 - 25, 2021

VIRTUAL RETREAT MINUTES

Wednesday, March 24, 2021

Officials Present: Chairwoman Barbara B. Clark, Vice Chairman Dr. Curtis Brantley {arrived at 9:45am),
Councilman L. Martin Sauls, Councilman John Kemp and Councilman Pastor Alvin Adkins

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda H. Simmons, County
Attorney David Tedder, Administrative Services Director Kimberly Burgess and Jonathan Dunham.

Call to Order: Chairwoman Clark called the meeting to order at approximately 9:12 AM on March 24th.
The invocation was given by Councilman Kemp.

Motion to approve the agenda with the reorder moving the Executive Session to 1PM: Councilman
Sauls

Second: Councilman Kemp

Vote: Unanimous

The motion carried.

The floor was turned over to County Administrator, Andrew Fulghum to start the retreat discussions.
Draft Staff Work Plan -

Mr. Fulghum presented and discussed the draft staff work plan with Council.

Routine Renewal and New Agreement Considerations ~

Mr. Fulghum presented and discussed the routine renewal and new agreement considerations with
Council.

Future Presentations and Workshops -

Mr. Fulghum presented and discussed future presentations for meetings and upcoming workshop topics
with Council.

Motion to go into executive session to discuss Contract/Legal Matters, SECTION 30-4-70(a)(2) Jasper
Ocean Terminal: Councilman Dr. Brantley

Second: Councilman Sauls

Vote: Unanimous
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The motion passed.

Motion to return from executive: Councilman Dr. Brantley
Second: Councilman Sauls

Vote: Unanimous

The motion passed.

County Council Appointments -
Ms. Simmons presented and discussed County Council Appointments with Council.

The virtual session for 03.24.2021 ended at 2:35pm.

Thursday, March 25, 2021

Officials Present: Chairwoman Barbara B. Clark, Vice Chairman Dr. Curtis Brantley, Councilman L.
Martin Sauls, Councilman John Kemp and Councilman Pastor Alvin Adkins

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda H. Simmons, County
Attorney David Tedder, Administrative Services Director Kimberly Burgess and Jonathan Dunham.

Call to Order: Chairwoman Clark called the meeting to order at approximately 9:00 AM on March 25th.
The invocation was given by Councilman Dr. Brantiey.,

Chairwoman Clark said before the discussion on the current and needed studies that they wanted to
discuss the Farmers Market. Councilman Sauls said that the upkeep of the Farmers Market is shared
between the Chamber of Commerce and the Town of Ridgeland. This topic was presented and
discussed by Councilmembers. The floor was turned over to County Administrator, Andrew Fulghum to
start the retreat discussions.

Current and Needed Studies -

Mr. Fulghum presented and discussed the current and needed studies that were needed for the County
with Council. He also went over future action items in regard to routine renewal and new agreement
considerations; future presentations / workshops; current and needed studies and covered a few
additional items.

Mr. Fulghum noted that out of the executive session yesterday two meetings had been set up: A special
called meeting for March 26 at 9:45AM and a subsequent non-public meeting for Chairwoman Clark
re: JOT on March 26" at 10:00AM.

Motion to go into Executive Session: Councilman Dr. Brantley
Second: Councilman Sauls

Vote: Unanimous

The motion carried.
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Motion to return from Executive Session: Councilman Dr. Brantley
Second: Councilman Adkins

Vote: Unanimous

The motion carried.

Adjourn:

Motion to adjourn: Councilman Dr. Brantley

Second: Councilman Sauls

Vote: Unanimous

The motion passed.

The virtual retreat adjourned. A recording of the workshop is available for both dates at

h iwww, .com/channel/ KAsHmM_ggXCJIA .

Respectfully submitted: Approved:
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Wanda H. Simmons Barbara B. Clark
Clerk to Council Chairwoman
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