WITH THE JASPER COUNTY COUNCIL IN
THE COUNTY COUNCIL CHAMBERS.

Watch Live via YouTube at:
https://www.youtube.com/channel /UCBmlogX05cKAsHm ggXCJIA

Instructions may also be found at the Jasper County website
WWW.jaspercountysc.gov

FOR MORE INFORMATION, PLEASE CALL (843) 717-3696
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JASPER COUNTY COUNCIL

COUNCIL RETREAT

Jasper County Clementa C. Pinckney Government Bldg.
358 3rd Avenue Ridgeland, SC

29936

Thursday, January 25, 2024

AGENDA

9:30AM - 4:30PM

o Call to order by Chairman Sauls

o Clerk’s Report of Compliance with the Freedom of Information Act.

**In compliance with the Freedom of Information Act, notice of meetings and agendas were posted and
furnished to all news media and persons requesting notification**

o Invocation and Pledge to the Flag

o 9:30AM - Chairman and Administrator’s Opening Remarks and Breakfast

o Discussion of Ordinances:

Parks and Recreation Commission

Personnel Policy

Standard Operating Procedures - Detention Center

Procurement

Tax Collection Agreement

Council Administration

Elected and Appointed Officials Salaries

Animal Control

Noise / Nuisance

Board of Assessment Appeals

Allendale Hampton Jasper Commission on Alcohol and Drug Abuse
Jasper County Rural Water System Board

Former Economic Development Alliance (with Beaufort County only)

o 12:30PM - Afternoon - Lunch for Discussion:
e Chief Wells -EMS personnel update for Tillman and Grays locations

1. Motion to go into Executive Session:



2. Executive Session SECTION 30-4-70.
(a) A public body may hold a meeting closed to the public for one or more of the following
reasons:

(1) Discussion of employment, appointment, compensation, promotion, demotion,
discipline, or release of an employee, a student, or a person regulated by a public body or
the appointment of a person to a public body - County Administrator, County Attorney and
Clerk to Council

ANY EXECUTIVE SESSION MATTER ON WHICH DISCUSSION HAS NOT BEEN COMPLETED MAY
HAVE DISCUSSION SUSPENDED FOR PURPOSES OF BEGINNING THE OPEN SESSION AT ITS
SCHEDULED TIME, AND COUNCIL MAY RETURN TO EXECUTIVE SESSION DISCUSSION AFTER
THE CONCLUSION OF THE OPEN SESSION AGENDA ITEMS. PLEASE BE ADVISED THERE MAY BE
VOTES BASED ON ITEMS FROM THE EXECUTIVE SESSION.

3. Motion to return to Open Session
» 3.1 Action coming out of Executive Session

4. Motion to return to the Retreat Agenda:

o County Project Updates and Policy Updates:
e Kim Burgess - ARPA Funding Priorities and Expenditures
¢ Andrew Fulghum - Economic Development Projects and Interface with Auditor and
Treasurer
Andrew Fulghum - Capital Improvement Project and Investment Plan
Andrew Fulghum - Departmental Reporting
David Tedder - Update on River’s Reach
Danny Lucas - Affordable Housing
Moratorium Update

o Presentation and Discussion - Annual Comprehensive Financial Report FY Ended June 30, 2023,
The Baird Audit Group, LLC

o Potential Referenda

o Adjourn:

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, notification of
the meeting was posted on the County Council Building at a publicly accessible place and on the county
website at least 24 hours prior to the meeting. A copy of the agenda was given to the local news media
and posted at the meeting location twenty-four hours prior to the meeting.

Special Accommodations Available Upon Request to Individuals with Disabilities
(843) 717-3696
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