JASPER COUNTY COUNCIL

VIRTUAL MEETING

Jasper County Clementa C. Pinckney Government Bldg
358 3" Avenue Ridgeland, SC 29936

JANUARY 19, 2021

OFFICIAL MINUTES

Officials Present: Chairwoman Barbara B. Clark, Vice Chairman Dr. Curtis Brantley, Councilman L.
Martin Sauls, Councilman Pastor Alvin Adkins and Councilman John Kemp.

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda H. Simmons, County
Attorney David Tedder, Administrative Services Director Kimberly Burgess, Emergency Services Director
Chief Russell Wells, Lisa Wagner Director of Planning and Building and Jonathan Dunham.

Others Present: Willie Aiken, Coroner for Jasper County and Jessica Dailey, Community and Economic
Development Specialist of the Lowcountry Council of Governments

Call to Order: Chairwoman Clark called the meeting to order at approximately 5:00 PM.

Clerk of County Council, Wanda Simmons read the report of compliance with the Freedom of
Information Act for the record.

Executive Session
SECTION 30-4-70. Meetings which may be closed; procedure; circumvention of chapter; disruption of
meeting; executive sessions of General Assembly.

(a) A public body may hold a meeting closed to the public for one or more of the following reasons:

{(2) Discussion of negotiations incident to proposed contract arrangements and proposed purchase or
sale of property, the receipt of legal advice where the legal advice related to a pending,
threatened, or potential claim or other matters covered by the attorney-client privilege,
settlement of legal claims, or the position of the public agency in other adversary situations
involving the assertion against the agency of a claim - Sections 30-4-70{a){(2) — Jasper Ocean
Terminal (JOT); Sgt. Jasper Park

Chairwoman Clark noted that they would be discussing any information or updates on the contract for
Jasper Ocean Terminal. She also noted that on Sgt. Jasper Park they would be attempting to work out
a contract,

Motion to go into executive session to discuss the topics as presented on the agenda: Councilman
Sauls

Second: Vice Chairman Dr. Brantley

Vote: Unanimous

The motion passed.
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Return to regular session:

Motion to return to regular session: Councilman Sauls
Second: Councilman Adkins

Vote: Unanimous

The motion passed.

Pledge of Allegiance and Invocation:

The Pledge of Allegiance was led by Vice Chairman Dr. Brantley. The invocation was given by Councilman
Sauls.

Approval of Agenda:

Motion to approve the agenda as presented: Councilman Sauls
Second: Vice Chairman Dr. Brantley
This motion was not voted on.

Motion to amend the agenda to remove New Business Item A, “Consideration of an SCA Board of
Directors Appointment for 2021 for a 3-year term”, and put it on the next meeting agenda:
Councilman Kemp

Second: Vice Chairman Dr. Brantley

Vote:

Councilman Sauls: No

Councilman Adkins: Yes

The motion passed.

Motion to approve the amended agenda removed New Business Item A, “Consideration of an SCA
Board of Directors Appointment for 2021 for a 3-year term”: Councilman Kemp

Second: Vice Chairman Dr. Brantley

Vote:

Vice Chairman Dr. Brantley: Yes

Councilman Sauls: No

Councilman Adkins: Yes

The motion passed.

Approval of the Minutes of January 4, 2021:

Motion made to approve the minutes of January 4, 2021 with the correction that Vice Chairman Dr.
Brantley abstained from the vote to approve appointing Councilwoman Barbara Clark as Chairperson
of the County Council: Vice Chairman Dr. Brantley

Second: Councilman Kemp

Vote: Unanimous

The motion passed.
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Presentations:
A. Coroner Willie Aiken — Coroner’s Office

Coroner Willie Aiken was present to address this request. He thanked everyone for having him there
for the meeting and for working with him. He said he wanted to speak with the council collectively. He
said he wanted to make sure everyone was on the same page to create the Coroner’s Office for the
county. He said they were behind on getting what they need to operate, because the Coroner’s facility
that they were trying to utilize was not up to code. He noted that thanks to Mr. Fulghum and staff they
would be getting something temporary to house the equipment in that they would need for an office
space. He thanked everyone for their assistance and asked to keep an open line of communication. He
noted that he was currently driving his own vehicle for the Coroner’s use. He said he would continue
to do so until the van that the county had purchased for the Coroner’s office was ready. He said his
vehicle did not have lights on it, so it was taking him longer to get to the scene because he had to
travel slower promoting safe travel. He said they were awaiting lights to be put on the van and
hopefully that would be done within the next week then it would be ready for operation. He also
noted that he was not using the Coroner’s morgue at this time, since it had a mold issue.

Dr. Brantley asked if the budget that was passed for this current year had been turned over to the
Coroner. Chairwoman Clark said that the funds in the budget were there for the Coroner’s use, and
that the county would begin work on the years upcoming budget shortly. Council continued with some
further discussion of other issues of the regarding the Coroner’s office.

B. Jessica Dailey — Public Hearing for the 2021 Community Block Development Grant Needs
Assessment by the Lowcountry Council of Governments.

Ms. Jessica Dailey Community and Economic Development Specialist of the Lowcountry Council of
Governments was present to answer any questions regarding this public hearing of the 2021
Community Block Development Grant Needs Assessment and to review this presentation with County
Council and for the public. She noted that this program started on April 1, 2021.

She reviewed each of the slides in depth for the public hearing and for Council. A copy of her
presentation has been attached as Attachment A to the minutes of this meeting.

Vice Chairman Dr. Brantley asked Mr. Fulghum if we had applied for all of the grants that the county
qualified for. Mr. Fulghum said that the county was a victim of its own success because they have the
maximum number of allowable grants open at this time and therefore are precluded for applying for
another grant until one of those are closed out. Mrs. Daily said the county could apply for the
CDBG-CV1 Funding grant.

Open Floor to the Public per Ordinance 08-17 any citizen of the County may sign to speak before the
Council on matters pertaining to County Services and Operations. Presentations will be limited to three
(3) minutes and total public input will be limited to 30 minutes.
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Chairwoman Clark asked if there were any public comments for this meeting. Clerk to Council, Wanda
Simmons noted that no public comments for this meeting had been received.

Resolutions: There were no resolutions for this meeting.
Ordinances:

A. Llisa Wagner — Public hearing and 2" reading of Ordinance Number 2021-01 to amend the
Official Zoning Map of Jasper County so as to transfer a property bearing Jasper County Tax Map
Number 040-00-02-094 from the Residential Zone and Community Commercial Zone to the
Community Commercial Zone on the Jasper County Official Zoning Map.

Lisa Wagner was present to address this request. She noted that the subject property consisted of 3.09
acres and was located at 12336 Speedway Boulevard. The Applicant has requested a Zoning Map
Amendment to have the property designated as Community Commercial (CC). The property is currently
split zoned Residential and Community Commercial. The property has been used for many years as a
storage area although it has never been formally developed.

Ms. Wagner noted that according to the 2018 Jasper County Comprehensive Plan, the Future Land
Use Map identifies this area as “Urban Transition,” which are pockets of unincorporated Jasper
County that are partially or entirely or surrounded by the municipality. For these areas that
experience new development or redevelopment, consideration should be given to working with
the adjacent municipality for annexation.

She noted that the adjacent parcels are zoned Community Commercial, Residential, and Planned
Development District through the City of Hardeeville. Adjacent land uses are commercial,
residential, and vacant property.

She stated that the subject property is accessed by Speedway Boulevard, which is a four-lane state
maintained highway, classified as a major arterial road. Ms. Wagner noted that the Planning
Commission recommended approval of the request to have the property designated as Community
Commercial.

Ms. Wagner noted that the property had been posted and that everyone had been notified and letters
had been sent to the adjacent property owners. She said this had also been posted in the local paper.

Motion to approve the 2" reading of this ordinance as presented: Councilman Kemp
Second: Vice Chairman Dr. Brantley

Vote: Unanimous

The motion passed.

B: Lisa Wagner - Public hearing and 2" reading of Ordinance Number 2021-02 to
amend the Official Zoning Map of Jasper County so as to transfer a property
bearing Jasper County Tax Map Number 038-00-01-001 from the Residential Zone
and Community Commercial Zone to the Community Commercial Zone on the
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Jasper County Official Zoning Map

Lisa Wagner was present to address this request. She noted that the subject property consisted of 24.04
acres and was located at the intersection of Alligator Aly and Speedway Boulevard. The Applicant has
requested a Zoning Map Amendment to have the property designated as Community Commercial (CC).
The property is currently split zoned Residential and Community Commercial. The property is
undeveloped.

Ms. Wagner noted that according to the 2018 Jasper County Comprehensive Plan, the Future Land Use
Map identifies this area as “Resource Conservation,” which are areas that fall alongside the rivers that
flank the east and west of Jasper County. These areas should be used primarily for conservation and
recreation. Any development should be very low in impact.

She noted the adjacent parcels are zoned Rural Preservation, Community Commercial and Resource
Conservation. Adjacent land uses are residential, commercial, recreational, and vacant property. She
stated that the subject property is accessed by Alligator Aly, which is a two lane state maintained
highway, classified as an arterial road. Ms. Wagner said the Planning Commission recommended
approval of the request to have the property designated as Community Commercial.

Ms. Wagner noted that the property had been posted and that everyone had been notified and letters
had been sent to the adjacent property owners. She said this had also been posted in the local paper.
She also noted that the applicant had provided his phone number if the council needed to call him.

Motion to approve the 2" reading of this ordinance as presented: Vice Chairman Dr. Brantley
Second: Councilman Kemp

Vote: Unanimous

The motion passed.

C: David Tedder — Public hearing and 2™ reading of Ordinance Number 2021-03 to amend an
ordinance # 2019-08 regarding the abandonment of a portion of Jasper Station Road.

Mr. Tedder was present to address this request. He put the map up for public viewing and reviewed
the area of the road that was being requested for the abandonment of the portion of Jasper Station
Road. The map is attached to the minutes as Attachment B.

Councilman Kemp asked is this was a viable road at this time. Mr. Tedder noted that it is a maintained
dirt road. Mr. Fulghum stated that it was a substantial road.

Motion to approve the 2" reading of this ordinance with the changes as presented: Councilman
Kemp

Second: Vice Chairman Dr. Brantley

Vote: Unanimous

The motion passed.
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New Business

A: Andrew Fulghum — Consideration of an SCA Board of Directors Appointment for 2021 for a
3-year term.

This item was removed from this agenda to be placed on the next council meeting.

Old Business:
There was no old business for this agenda.

Council Members Comments:

Chairwoman Clark stated that when Council receives their packet to please look through it and if they
had any questions regarding their packet to please ask.

Vice Chairman Dr. Brantley stated that his prayer was that as we celebrated another Dr. Martin Luther
King Jr. Holiday on yesterday that he trusts we would all internalize and personalize the principles that
he advanced and demonstrate them in our encounter with all humankind.

Councilman Sauls said he had a few different calls, one today with the Executive Board and the Executive
Director of SouthernCarolina Alliance related to prospects for Sherwood and property at the South
Carolina Port Authority. He noted they are working on incentives to be presented to the County Council
within the next few meetings. He noted that at hospital the COVID cases are unfortunately

continuing to increase. He noted that the vaccine itself is on limited stock, but he noted that the
hospital is ready to go when the vaccines are available. He stated that with COVID cases rising and safety
issues that the Chamber Board had postponed some of their functions. Councilman Sauls thanked all of
the departments, staff, the emergency workers, hospital workers, the police and anyone working with
people and dealing with COVID exposure for all that they are doing. He asked that God put a security
blanket around these people when they are out dealing with the public and COVID exposure.

Councilman Adkins noted that he wanted to just thank God. He also noted that he had orientation on
January 5* and January 7" and on January 13", He said that it was good to meet great people and he
was being like a sponge soaking up as much information and knowledge as possible. He thanked Mr.
Fulghum, Ms. Simmons and Ms. Williams for setting the training up for him. He prayed that everyone
will be well and that he will be praying for their family and asked or everyone to pray for his family also.

Councilman Kemp he said that he wanted to thank Delta Plantation because they have asked and agreed
to take over the litter control and the coordination efforts of such in the Levy area. He noted he was at
the Transportation Committee meeting. He said they gave out the 7 contracts and they have 16
contracts for next year, and he also congratulated Rudy Smith as the Chairman. He said he was at the
Planning Commission meeting and congratulated Alex Pinckney for his re-election and said they
discussed the driveway ordinance. He said he had also went to the Election Board meeting and that they
have 2 new precincts. He said Okatie is now have Okatie 1 and Okatie 2 and Hardeeville, now has a third
precinct so they have Hardeeville 1, Hardeeville 2 and Hardeeville 3. They are looking at putting an
absentee ballot location in Hardeeville itself. They had one incident during the last election as the
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absentee ballot did not get back to the person in time, which was a mailing problem. He also noted that
they have a new clerk, Crystal Thomas and welcomed her. He thanked everyone who was working hard
on COVID19. He said he was disappointed that Jasper County had been left off a lot and that he wants
interest generated in Jasper County.

Chairwoman Clark also said she had a plaque to get to Mr. Fulghum from Dr. Anderson. She said the
school board members wanted to thank the Council and had a plaque to put up in the county building
to hang upon our wall. We need to be eager to support one another, she noted. She cautioned everyone
about having previous information from employees for items that need to be voted on by council. She
said in a situation such as that, since you have previous knowledge, and it comes before council you
would have to recuse yourself because you had previous knowledge and information the other council
members did not have. She said she wanted everyone to work together. She encouraged council that
if they had any questions or concerns to get with the Administrator and noted that Mr. Fulghum is there
to assist council and to try to get you what you need. She also mentioned that there are appointments
to different Boards and Commissions that are detrimental to the County if we were to swap the members
that had been appointed. She encouraged them to think about it, read about it and talk to other
members on those Boards and Commissions so they had a good understanding because we want Jasper
County to shine. We are going to work as one on this council.

Administrator’s Report:

Mr. Fulghum said he had provided his Administrators report and a 2 week Progress Report in Council’s
packet. He said he did have a couple of things review and then would be available for any questions.

Mr. Fulghum said he had been approached by the City of Hardeeville for a potential partnership regarding
a communication tower in the southern portion of the county. He said he would be meeting with them
tomorrow to get further information.

Mr. Fulghum also noted that he and Mr.Tedder had been in a meeting today for Exit 3 (their weekly call)
in regards to the terms of financing for Exit 3. He said he would be working with Chairwoman Clark to set
this up for a workshop on that issue.

Mr. Fulghum noted the impact that COVID 19 had on the organization. He stated that if everyone had
been following the news that they probably heard about the FFCRA {Families First Corona Virus Response
Act). This is a Federal act that impacted the county as an employer of having 500 or fewer people, and
we were mandated to provide emergency paid sick leave and also emergency family medical leave for
COVID19 related sickness or caring for a family member. That has now expired, and counties had been
communicating about what to do next. He said they have had a good opportunity to review the impact
on our county, our employees and our finances and mentioned that the employees had been fantastic
with their assistance.

The virus has been through the organization in several different departments and we have continued to
provide the services to the citizens. He noted that we have had first responders and public safety be
exposed in the daily duties of their job, but we have kept all services running. From a financial impact,
when we have an employee exposed at work and they have to miss work {as hourly employees), we have
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to have someone fill that shift. We are having to pay that employee and pay overtime to have people fill
in for those employees, so we are getting expenses in two ways. For the employees who have had to
take off time due to exposure, we have generated a number of hours accumulated at a cost of $57,532.55
to date. The dollar amount for filling the gaps and providing overtime to those employees filling in is
$30,988.92 to date. The total currently $88.500,00 spent thus far with the pandemic and just covering
the shifts.

He said he has been impressed with how employees are being honest and reporting about their exposure,
when they report at work, out of work and family member exposures. We have come up with an internal
policy of how we will move forward with accounting for the time employees need with a fairly simple
policy. We feel the employee needs to be paid if they are sick and go out. If an employee has a known
exposure at the workplace, we feel it is necessary to provide admin leave with pay to the employee. If
the employee is exposed away from work, they must use their own time.

Mr. Fulghum said Chief Wells had the COVID statistics report. Chief Wells presented the COVID statistics
report and reviewed the positivity rate of the State of South Carolina and of Jasper County. He also noted
where DHEC was holding testing sites and locations. This report is attached as Attachment B.

Adjourn:

Motion to adjourn: Councilman Sauls

Second: Chairwoman Clark

Vote: Unanimous

The motion passed.

The meeting adjourned at 7:54 pm.

Respectfully submitted: Appjﬁved

Wanda H. Simmaons Barbara B. Clark
Clerk to Council Chairwoman
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