WITH COUNTY COUNCIL IN-PERSON AND
ELECTRONIC PUBLIC ACCESS. THIS ACCESS
WILL BECOME AVAILABLE ON YOUTUBE AS SOON AS THE
TECHNICIANS CAN GET T UPLOADED.

THIS MEETING WILL NOT BE OPEN TO THE GENERAL
PUBLIC.

Watch via YouTube at;:
https://www.voutube.com/channel/UCBmlogX05cKAsHm ggXCJlA

Instructions may also be found at the Jasper County website
WWW.[aspercountysc.gov

FOR MORE INFORMATION, PLEASE CALL (843) 717-3696



JASPER COUNTY COUNCIL
Special Called Hybrid Workshop
Council in person with Electronic Virtual Access for the Public

LAKESIDE AT BLUE HERON
COMMUNITY CENTER

153 James Taylor Rd.
Ridgeland, SC 29936
Wednesday, October 20, 2021
10:00AM

AGENDA

Call to Order by Chairwoman Barbara B. Clark

Clerk’s Report of Compliance with the Freedom of Information Act.
Invocation

Welcome Guests

Discussion on Economic Development Incentives / Fees and Related Matters

Adjourn

Electronic Public Access to this meeting video will become available on YouTube at
https://www.voutube.com/channel/UCBmlogX05cKAsHmM ggXCIIA

as soon as the Technicians can get the video uploaded.

‘

(843) 717-3696

Agenda - 10.20.2021
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JASPER COUNTY COUNCIL MEETING

LAKESIDE AT BLUE HERON COMMUNITY CENTER
153 JAMES TAYLOR DRIVE, RIDGELAND SC 29936
OCTOBER 20, 2021 AT 10:00 A.M.- 12:00 P.M.

I. Welcome Andrew Fulghum
II. Economic Development Climate Sandy Steele
1I. Successful City and County Partnerships Parker Poe

A. Past Challenges
(i) Communication
(ii) The impact of developments on City and County
B. Present Opportunities
{i) Cooperation in projects
(ii) Review financial models
C. A Plan for Future Cooperation
(1) Equitable split of the revenue based on expenses and impact
(ii) Ensure regional competitiveness
(iii) A flexible process for cooperation
(iv) A predictable, responsive and nimble climate for a business-friendly future

IV. Concluding Remarks Andrew Fulghum
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