JASPER COUNTY COUNCIL

VIRTUAL MEETING

Jasper County Clementa C. Pinckney Government Bldg
358 3" Avenue Ridgeland, SC 29936

January 4, 2021

OFFICIAL MINUTES

Officials Present: Chairwoman Barbara B. Clark, Vice Chairman Dr. Curtis Brantley, Councilman L.
Martin Sauls, Councilman Pastor Alvin Adkins and Councilman John Kemp.

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda H. Simmons, County
Attorney David Tedder, Administrative Services Director Kimberly Burgess, Emergency Services Director
Chief Russell Wells, Lisa Wagner Director of Planning and Building and Jonathan Dunham.

Call to Order: Chairwoman Clark called the meeting to order at approximately 6:30 PM.

Clerk of County Council, Wanda Simmons read the statement of report of compliance with the Freedom
of Information Act for the record.

The Pledge of Allegiance was led by Councilman Kemp and the invocation was given by Councilman
Adkins.

Introduction of New Members
¢ Replay of videos from the Swearing In Ceremonies

Jonathan Dunham presented the videos of the Swearing In Ceremonies for Councilman Adkins,
Councilman Kemp, Sheriff Hipp and Coroner Aiken for the viewing of the public at this time during the
meeting.

Election of Officers
A. Andrew Fulghum — Election of Chairman

Mr. Fulghum opened the floor for nominations for the seat of Chairman for the County Council.
Councilman Sauls nominated Councilwoman Barbara Clark. There were no additional nominations, so
Mr. Fulghum closed the nominations. Councilmembers voted yes, with one abstention from Councilman
Dr. Brantley, to elect Barbara Clark for the position of Chairwoman to the County Council.

B. Chairman — Election of Vice Chairman

Chairwoman Clark opened the floor for nominations for the seat of Vice Chairman for the County Council.
Chairwoman Clark nominated Councilman Sauls but no second was given to the nomination. Chairwoman
Clark asked if there were any other nominations. Councilman Adkins nominated Councilman Dr. Brantley
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and Councilman Kemp seconded the nomination. Council voted with three votes to elect Councilman Dr.
Brantley as the Vice Chairman to the County Council.

Approval of Agenda:

Motion to approve the agenda: Councilman Sauls
Second: Councilman Kemp

Vote: Unanimous

The motion passed.

Approval of the Minutes of December 7, 2020:

Motion to approve the minutes of December 7, 2020: Councilman Sauls

Second: Vice Chairman Dr. Brantley

Vote: Councilman Kemp said he and Councilman Adkins could not vote since they were not on council
at the time the minutes were taken. Chairwoman Clark, Vice Chairman Dr. Brantley and Councilman
Sauls all voted yes.

The motion passed.

Adoption of the 2021 County Council Meeting Schedule:

Motion to approve the 2021 County Council Meeting Schedule: Councilman Sauls
Second: Vice Chairman Dr. Brantley

Vote: Unanimous

The motion passed.

Presentations or Proclamations - There were no presentations or proclamations for this meeting.

Open Floor to the Public per Ordinance 08-17 any citizen of the County may sign to speak before the
Council on matters pertaining to County Services and Operations. Presentations will be limited to
three (3) minutes and total public input will be limited to 30 minutes.

Chairwoman Clark asked if there had been any public comments received for this meeting. Clerk to
Council Wanda Simmons said one public comment had been received and she read the comment for the
record. At the conclusion of the reading of the public comment, Chairwoman Clark noted that comments
were not addressed verbally, and that County Administrator Andrew Fulghum would respond writing
with a copy of the letter being provided to county council.

Resolution:

A. Kimberly Burgess — A resolution to set the fees for a Peddlers and Hawkers License Section
40-41-30 South Carolina Code
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Kimberly Burgess addressed this request. She said that there is a state law that requires that counties
must adopt this resolution each year. She noted that the fees are established in the county business
license ordinance.

Councilman Kemp asked if someone was obtaining a Peddler License, if they had to go to the Town of
Ridgeland and the City of Hardeeville to obtain a separate license for each if they got one in the county.
He asked if the county license would cover the entire county of Ridgeland including the municipalities.
Chairwoman Clark said she was not sure regarding municipalities, but that they needed one to operate
in the county. Councilman Kemp said he would like to know if 3 Peddler needed 3 different licenses.
Vice Chairman Dr. Brantley said that this license applies to the whole county and since Hardeeville and
Ridgeland are a part of the county the county license would cover them.

Motion to approve the resolution to set the fees for a Peddlers and Hawkers License Section 40-41-
30 South Carolina Code: Councilman Sauls

Second: Vice Chairman Dr. Brantley

Vote: Unanimous

The motion passed.

Ordinances:

A: Lisa Wagner - Consideration of the 1* reading of an ordinance to amend the Official Zoning Map
of Jasper County so as to transfer a property bearing Jasper County Tax Map Number 040-00-02-094
from the Residential Zone and Community Commercial Zone to the Community Commercial Zone on
the Jasper County Official Zoning Map.

Lisa Wagner was present to address this request. She said the subject property consists of 3.09 acres and
is located at 12336 Speedway Boulevard. The Applicant has requested a Zoning Map Amendment to have
the property designated as Community Commercial (CC}. The property is currently split zoned Residential
and Community Commercial. The property has been used for many years as a storage area although it
has never been formally developed.

The Zoning Map Amendment application and request is reviewed by considering the factors that
according to the 2018 Jasper County Comprehensive Plan, the Future Land Use Map identifies this area
as “Urban Transition,” which are pockets of unincorporated Jasper County that are partially or entirely
surrounded by the municipality. For these areas that experience new development or redevelopment,
consideration should be given to working with the adjacent municipality for annexation.

She said the adjacent parcels are zoned Community Commercial, Residential, and Planned Development
District through the City of Hardeeville. She also noted that the adjacent land uses are commercial,
residential, and vacant property. The subject property is accessed by Speedway Boulevard, which is a
four-lane state-maintained highway, classified as a major arterial road. She said the Planning
Commission recommends approval of the request to have the property designated as Community
Commercial.
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Councilman Kemp asked if that was a part of the overlay district. Ms. Wagner said it was located within
an overlay district in the Gateway Overlay District. She noted that in the City of Hardeeville they get a
copy of the agenda for all Planning Commission meetings. She said Hardeevilte had contacted them
and they were given a staff report, but she had not received any other questions or comments.

Motion to approve the Planning Commission’s recommendation and approve the first reading of this
ordinance: Councilman Kemp

Second: Vice Chairman Dr. Brantley

Vote: Unanimous

The motion passed.

B: Lisa Wagner - Consideration of the 1** reading of an ordinance to amend the Official Zoning Map
of Jasper County so as to transfer a property bearing Jasper County Tax Map Number 038-00-01-001
from the Residential Zone and Community Commercial Zone to the Community Commercial Zone on
the Jasper County Official Zoning Map

Lisa Wagner was present to address this request. She said subject property consists of 24.04 acres and
is located at the intersection of Alligator Aly and Speedway Boulevard. The Applicant has requested a
Zoning Map Amendment to have the property designated as Community Commercial (CC). The property
is currently split zoned Residential and Community Commercial. The property is undeveloped.

The Zoning Map Amendment application and request is reviewed by considering the factors that
according to the 2018 Jasper County Comprehensive Plan, the Future Land Use Map identifies this
area as “Resource Conservation,” which are areas that fall alongside the rivers that flank the east and
west of Jasper County. These areas should be used primarily for conservation and recreation. Any
development should be very low in impact.

She said the adjacent parcels are zoned Rural Preservation, Community Commercial and Resource
Conservation. Adjacent land uses are residential, commercial, recreational, and vacant property.

The subject property is accessed by Alligator Aly, which is a two-lane state-maintained highway,
classified as an arterial road. She said from a land use perspective, staff recommends approval of the
request to have the property designated as Community Commerecial.

Councilman Kemp stated that at the meeting of the Planning Commission the application was a split
application because the request to the Planning Commission was for both Rural Preservation and
Community Commercial zoning. He said he felt the board wanted to do Rural Preservation. He asked
why Ms. Wagner choose to move it forward to council under Community Commercial only since the
application showed both. Ms. Wagner said there was some discussion at the Planning Commission
meeting regarding this information, however, they do not recommend split zoning property and they
did not want to subdivide the parcel. She said the Planning Commission decided in favor of and voted
for Community Commercial moving forward, and the property owner had no objection to that since
the use they are asking for could be done under either zoning.
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Motion to approve the first reading of this ordinance: Councilman Kemp
Second: Vice Chairman Dr. Brantley

Vote: Unanimous

The motion passed.

New Business
A: Kimberly Burgess — Presentation of bids for rock.

Kimberly Burgess was present to address this request. She said that this bid was for #57 stone being
purchased for road repairs. She said the low bid was from Greene Farm Trucking in the amount of
$168,880.00. She said that this amount exceeded the budget amount set aside for this project. She
stated that staff ask that the County Administrator enter into a contract with the vendor not to exceed
$150,000.00.

Motion to accept the bid from Green Farms Trucking for a cost not to exceed $150,000.00 and allow
the County Administrator to enter into a contract with the vendor not to exceed the total cost of
$150,000.00: Vice Chairman Dr. Brantley

Second: Councilman Kemp

Vote: Unanimous

The motion passed.

Old Business:
There was no old business on this agenda.
Council Members Comments:

Councilman Sauls thanked everyone for pulling through 2020 as it was such a challenging year, most
especially with COVID. He thanked the staff, the county, the First Responders, the Police Departments,
Law Enforcement and Medical Staff. He said he was looking forward to a good and healthy new year.

Vice Chairman Dr. Brantley said that he wanted to thank everyone for their kindness and
thoughtfulness to Council during this holiday season. He wished everyone a Happy New Year and said
that he hoped God blessed them all.

Councilman Adkins stated that he thanked everyone for the opportunity they had given him by electing
him to this position. He said that he knew that God would carry him through this learning with the
blessings of his colleagues.

Councilman Kemp stated that he wanted to thank everyone who had voted. He said he was looking
forward to working with everyone. He noted that with God’s help he would work hard to do the
citizens will. He also thanked everyone who participated in the orientation process.
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Chairwoman Clark thanked everyone for working together. She also thanked the council for their faith
in her to appoint her as Chairwoman to the Council. She noted that she had learned in her Leadership
Meetings that meetings should last between 45 minutes to an hour in order to keep everyone fresh
and engaged. She asked to keep the meetings on a timely manner and noted that when council
received their packets if they had any questions to please call the County Administrator or staff prior to
the meeting.

Administrator’s Report:

Mr. Fulghum noted that the next meeting would be held on Tuesday, January 19, 2021 since the
Monday fell on the holiday for Martin Luther King Jr.’s Birthday.

Mr. Fulghum also noted that he would be working on the Staff Retreat which usually occurs in January.
He said he would be speaking with Chairwoman Clark about the Council Retreat and when this would
take place in order to be able to make proper preparations and have time to pull everything together
for the retreat.

He noted that Mrs. Burgess had been here a couple of years and that he had encouraged her to take
the courses to obtain a certification in the Finance area. He said he would like to congratulate her for
obtaining her certification through the Government Finance Officers Association to obtain the
designation of a Certified Government Finance Officer. Mr. Fulghum and Council congratulated Mrs.
Burgess on her certification.

Mr. Fulghum stated that he would be turning over to Chief Wells for the Marsh Cove groundbreaking
update and COVID-19 report.

Chief Wells stated that they were working on the Marsh Cove groundbreaking ceremony and that they
would be sending out the dates for this very soon. Chief Wells also reviewed the COVID statistics as of
January 2, 2021 (Attachment A). He noted at this time that Jasper County had a positivity rate of
29.4%, which was exceeding the State of South Carolina positivity rate of 26.1% for this time period.

He discussed some the DHEC testing locations and the immunization process. Chairwoman Clark noted
that COVID is rapidly growing and with this the county employees are working from home and only
coming in as necessary to promote safety, safe distancing and to avoid contacting COVID as much as
possible. She said the day-to-day operations of the county were still moving forward smoothly. She
urged everyone to continue to stay safe and follow the recommended guidelines.

Chairwoman Clark stated it was time to move into executive session. Councilman Kemp wanted to
know why they were going into executive session to discuss the Coroner, Chairwoman Clark stated
that they were going to discuss what he needed in order to operate his department. Councilman Kemp
stated that this would not constitute an executive session item if its regarding the budget. He said it
couldn’t be personnel related because he was an Elected Official who could not be fired, he couldn’t be
promoted and his pay was set, so we could not see a reason for executive session. He said he would
let it go but stressed that it was not an executive session item. Vice Chairman Dr. Brantley stated that
this was a personnel matter. He said that the Coroner is an employee of the county and that this
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would fall under a personnel matter. He noted that all personnel matters must be discussed in
Executive Session.

Motion to go into executive session to discuss the items as listed below: Vice Chairman Dr. Brantley
Second: Councilman Kemp

Vote: Unanimous

The motion passed.

Executive Session
SECTION 30-4-70. Meetings which may be closed; procedure; circumvention of chapter; disruption of
meeting; executive sessions of General Assembly.

(a) A public body may hold a meeting closed to the public for one or more of the following reasons:

{1) Discussion of employment, appointment, compensation, promotion, demotion, discipline, or
release of an employee, a student, or a person regulated by a public body or the appointment of a
person to a public body — Coroner

{2) Discussion of negotiations incident to proposed contract arrangements and proposed purchase or
sale of property, the receipt of legal advice where the legal advice related to a pending,
threatened, or potential claim or other matters covered by the attorney-client privilege,
settlement of legal claims, or the position of the public agency in other adversary situations
involving the assertion against the agency of a claim - Sections 30-4-70(a)(2) - Replacement Metal
Castings Inc.; Nickel Plate MCIP

Return from Executive Session:

Motion to return to regular session: Vice Chairman Dr. Brantley
Second: Councitman Kemp

Vote: Unanimous

The motion passed.

Action to come from Executive Session:
Chairwoman Clark asked if there were any motions to come out of executive session.

Councilman Sauls said there was a motion of action to vote on from executive session and he requested
that the County Administrator please read that motion.

Motion to authorize the retaining of individual legal counsel for the Auditor and Treasurer, and the
authority to initiate such legal proceedings as may be desirable to determine the rights, duties, and
obligations of the various parties and taxing entities in regard to the Nicke! Plate Multi-County
Industrial Park: Councilman Sauls

Second: Vice Chairman Dr, Brantley

Vote: Unanimous
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The motion passed.

Chairwoman Clark said the other item pertaining to the Coroner was so they could be sure he had all
necessary supplies to function in his new position without any obstacles.

Motion to adjourn: Vice Chairman Dr. Brantley
Second: Councilman Sauls

Vote: Unanimous

The motion passed.

The meeting adjourned at 8:29PM.

Respectfully submitted: Approved:

Eh ﬁ wbcﬁ'mrm

Wanda H. Simmons arbara Clark
Clerk to Council Chairwoman
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