Watch Live via YouTube at:

https://www.youtube.com/channel /UCBmlogX05cKAsHm ggXCJIA
Pursuant to Ordinance #08-17, Any citizen of the County may sign to
speak in person at the Council Meeting (before the Council Meeting’s
Regular Meeting start time) on the Public Comments Sign in Sheet on
the Podium to address Council on matters pertaining to County
Services and Operations. Presentations will be limited to three (3)
minutes per person and total public input will be limited to 30 minutes.
Written Public Comments may also be submitted by 1PM on the date
of the Council Meeting by emailing your comment to:
comments@jaspercountysc.gov.

To participate in a Public Hearing for a specific agenda item, you may
either email written public comments to
comments@jaspercountysc.gov by 1:00PM on Monday, May 20, 2024;
or you can speak in person at the Council Meeting by signing in on the
Public Hearing Sign In Sheet located outside the Council Chambers
Doors prior to the start of the meeting. Public Hearing Comments shall
be limited to 3 minutes per person.

Instructions may also be found at the Jas
per County website www.jaspercountysc.gov

FOR MORE INFORMATION, PLEASE CALL (843) 717-3696
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JASPER COUNTY COUNCIL

COUNCIL MEETING

Jasper County Clementa C. Pinckney Government Bldg.
358 3rd Avenue, Ridgeland, SC 29936

Monday, May 20, 2024
AGENDA
4:00PM
Budget Workshop:

Jasper First Steps — Duchette Polite Hylton

Technical College of the Lowcountry — Dr. Richard Gough, President
Hardeeville Marine Rescue Squad — Patricia Davis

Jasper County Sheriff’s Department — Sheriff Hipp

Coastal Empire Community Mental Health - Judith L. Birchenough

Regular Council Meeting and Executive Session will begin at the conclusion of the Budget Workshop

1. Call to Order of Council Meeting by Vice Chairwoman Clark

Clerk’s Report of Compliance with the Freedom of Information Act.
*In compliance with the Freedom of Information Act, notice of meetings and agendas were posted
and furnished to all news media and persons requesting notification*

2. Executive Session SECTION 30-4-70.
(a) A public body may hold a meeting closed to the public for one or more of the following reasons:

(1) Discussion of employment, appointment, compensation, promotion, demotion,
discipline, or release of an employee, a student, or a person regulated by a public body or
the appointment of a person to a public body — Detention Center, Information Technology,
Human Resources, Administrative Services, Engineering Services, Development Services

(2) Discussion of negotiations incident to proposed contract arrangements and proposed
purchase or sale of property, the receipt of legal advice where the legal advice related to
pending, threatened, or potential claim or other matters covered by the attorney-client
privilege, settlement of legal claims, or the position of the public agency in other adversary
situations involving the assertion against the agency of a claim —Tax Map # 063-26-14-001
and # 063-26-14-002; Banking Matters; Nickel Plate MCIP; Exit 3

(5) Discussion of matters relating to the proposed location, expansion, or the provision
of services encouraging location or expansion of industries or other businesses in
the area served by a public body — Prospect Update

Agenda 05.20.2024
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ANY EXECUTIVE SESSION MATTER ON WHICH DISCUSSION HAS NOT BEEN COMPLETED MAY HAVE
DISCUSSION SUSPENDED FOR PURPOSES OF BEGINNING THE OPEN SESSION AT ITS SCHEDULED TIME, AND
COUNCIL MAY RETURN TO EXECUTIVE SESSION DISCUSSION AFTER THE CONCLUSION OF THE OPEN SESSION
AGENDA ITEMS.

PLEASE BE ADVISED THERE MAY BE VOTES BASED ON ITEMS FROM THE EXECUTIVE SESSION.
3: Return to Open Session at 6:30PM

0 3.1 Action coming out of Executive Session
4. Pledge of Allegiance and Invocation:
5. Approval of the Consent Agenda Items:

6. Approval of the Regular Agenda:

PRESENTATIONS AND PROCLAMATIONS

7. Craig Winn and Daniel Burton of SCDOT - Updates and Project Summary for Jasper County

8. Dwayne Lee, P.A.H. Community Members (Purrysburg and Arm Oak Community) — Discussion of
Recreation Equipment, Road Hazards/Improvements, Dredging of ditches, Future plans to improve the
communities

RESOLUTIONS

9. Kimberly Burgess - Consideration of Resolution #R-2024-16 approving the State Accommodations Tax
Advisory Recommendations and Authorizing the Award of Funds for State Accommodations Tax
requests.

10. Kimberly Burgess - Consideration of Resolution #R-2024-17 Authorizing the Award of Funds for
Requests for Local Accommodations and Hospitality Taxes.

PUBLIC HEARINGS, ORDINANCES AND ACTION ITEMS

11. Kimberly Burgess - Consideration of the 2" reading and Public Hearing of Ordinance #0-2024-13 To
Provide For The Levy Of Tax For Public Purposes In Jasper County For The Fiscal Year Beginning July 1st,
2024 And Ending June 30th 2025 And To Make Appropriations For Said Purposes; To Adopt And Approve
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The Jasper County Capital And Operations Budget For Fiscal Year 2024-2025, To Adopt And Approve The
Jasper County School District Capital And Operations Budget For Fiscal Year 2024-2025; To Provide For The
Levy Of Taxation For Fiscal Year 2024-2025; To Limit The Disbursements By The County Treasurer To Those
Appropriated By Law; To Provide That Expenditures Not Exceed Appropriations; To Authorize Tax
Anticipation Notes; To Make Authorization Of Certain Transfers; To Provide For Additional Appropriations
And Borrowing; To Codify Jasper County Rates And Fees; To Provide For Lapsing Funds And Continuing
Appropriations For Subsequent Years; To Require Certain Agencies And Departments To File Accountings;
To Require The Treasurer To Sign General Fund Checks; To Provide Special Rules For Travel And Training
Disbursements; To Provide For Travel Reimbursements; To Provide Compliance With Act No. 317 Of 1990;
To Provide Certain Benefits To Council Members; To Provide For County Commission And Committee
Stipends; To Provide For Jury Mileage; To Adopt Property Values; And To Provide For Effective Date Of This
Ordinance (1% reading 05.06.2024)

CITIZEN COMMENTS

12.0pen Floor to the Public per Ordinance 08-17 Any citizen of the County may sign to speak in person at
the Council Meeting (before the Council Meeting’s 6:30PM start time on the Sign-In Sheet on the
Podium), to address Council on matters pertaining to County Services and Operations. Presentations will
be limited to three (3) minutes per person and total public input will be limited to 30 minutes.

13. Administrator’s Report

CONSENT AGENDA

14. David Tedder — Consideration of the 3™ reading, of Ordinance #0-2024-10 Authorizing An
Amendment To That Certain Fee Agreement By And Between Jasper County, South Carolina And
Hardeeville Industrial, LLC, As Successor To SDKM COMMERCE, LLC, Relating To The Investment Period
Thereunder; And Other Related Matters. (1% reading 04.15.2024; 2™ reading 05.06.2024; public hearing
05.06.2024)

15. Chief Russell Wells — Acquisition of portable radios to establish a small spare equipment cache for
times as needed.

16. Danny Lucas - Automated Weather Observation Station (AWOS) Change Order #1.
17. Danny Lucas - Ridgeland Airport Aviation General Liability Insurance 24 — 25 Renewal.
18. Kimberly Burgess - Bid Presentation for the Directional Bore at Ridgeland-Claude Dean Airport.

19. Approval of the Minutes of 03.18.2024
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END OF CONSENT AGENDA

20. Council Members Comments:

21. Possible Return to Executive Session to Continue Discussion on Matters Regarding Agenda
Item Il. *Council may act on any item appearing on the agenda including items discussed in executive
session.

22. Adjournment:

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, notification of the
meeting was posted on the County Council Building at a publicly accessible place and on the county website
at least 24 hours prior to the meeting. A copy of the agenda was given to the local news media and posted
at the meeting location twenty-four hours prior to the meeting.

Special Accommodations Available Upon Request to Individuals with Disabilities
(843) 717-3696
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Expense Budget Performance Report
Fiscal Year to Date 02/14/24
Include Rollup Account and Rollup to Account

Adopted YTD Budget - YTD
Account  Account Description Budget Transactions Transactions Prior Year Total
Fund 010 - GENERAL FUND
Department 090 - AGENCY APPROPRIATIONS
4472 JASPER COUNTY FIRST STEPS 15,000.00 7,500.00 7,500.00 15,000.00
EXPLANATION:
Year-to-Date: DPIL Expenses: $10,353 PAT Expenses: $3,000 (Pending Full Funds Release)

$12,000 — Imagination Library (DPIL) Local Affiliate. An internationally replicated book gifting program that mails free, high
quality books to all Jasper County children, birth to 5 years old, regardless of family income. Currently, we have 659 children

enrolled and have distributed 4,755 books! https://imaginationlibrary.com

$3,000 — Parents As Teachers (PAT) In 2023, we completed the Parents as Teachers Quality Endorsement and Improvement
Process and earned the highest designation: Blue Ribbon Affiliate status. Being named a Blue-Ribbon Affiliate affirms that

Jasper Co First Steps is among the highest quality members of the home visitation and parent education field, implementing

the evidence-based Parents as Teachers model with fidelity and quality. We provide evidence-based learning experiences

customized for the individual needs of each family and child. Delivering child development activities to at-risk families through

personalized home visits, monthly group connections, developmental screenings and resource connections.

https://parentsasteachers.org

JCFS Dads Matter — In-house fatherhood initiative implemented to engage our PAT fathers. Acknowledges and celebrates their
important role in the healthy development of children and families. FY24 Dads Matter Summit & Fishing Excursion, June 8,
2024

Requested by ___Duchett Polite Hytton

Date _03/07/2024

Email address __dhylton@jasperfirststeps.org

Best Contact Info _ C: 843-592-7749 or O: 843-726-5100

Run by Kimberly Burgess on 02/14/2024 02:58:27 PM Page 1 of 1
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TECHNICAL COLLEGE
OF THE LOWCOUNTRY

March 8, 2024

Kimberly Burgess, CPA, CGFQ| Director, Administrative Services Division
Jasper County

358 Third Avenue, PO Box 1149

Ridgeland, SC 29936

Dear Ms. Burgess,

The Technical College of the Lowcountry continues to make a direct impact on Jasper County, working
with its many partners and serving the significant number of students who attend TCL For the fall 2023
semester, 152 Jasper County residents were enrolled at the College. The dual enrollment partnerships
with Jasper County high schools continue to grow. For the 2022-23 academic year, the college served 98
dual enrollment students, a 48% increase from 2020-21. Plans are underway for a workforce center to be
built on the TCL New River campus, increasing, and expanding the programs and workforce training and
services for Jasper County residents.

Less than 26% of the total cost of TCL’s annual operating budget of approximately $23 mi hon s
supported by the state of South Carolina. The College relies on local support to sustain, grow, and
continue to offer affordable tuition to our area residents For fiscal year 2024-2025, the College asks
Jasper County leadership for $50,000 to support college operations

On behalf of the students, faculty, and staff, thank for your loyal support and advocacy for the Technical
College of the Lowcountry.

Very Respectfully,

Ashley YoZum Associate Vice President for Administrative Services

www.tcl.edu 1.800.768.8252

Beaufort Mather Campus Bluffton New River Campus  Culinary Institute of the South | Hampton Campus
921 Ribaut Road | PO Box 1288 100 Community College Dr've Buckwa ter Place 1 Venture Drive H. Mungin Center 54 Tech Circle
Beaufort, SC 29901 | 843.525.821 Bluffton, SC 29909 | 843.470.6000 Blu ton SC29910 843.305.8575 Varnville, SC 29944 | 803.943.4262
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Hardeewville Marine
Rescue Squad

No information provided for the packet
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Sheritt’s Department

No information provided for the packet
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AGENDA
ITEM NUMBERS:

7. Presentation (no information provided)

8. Presentation (no information provided)
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STATE OF SOUTH CAROLINA
JASPER COUNTY

RESOLUTION NUMBER #R-2024-16
RESOLUTION OF JASPER COUNTY COUNCIL

A RESOLUTION APPROVING THE STATE ACCOMMODATIONS TAX ADVISORY
RECOMMENDATIONS AND AUTHORIZING THE AWARD OF FUNDS FOR STATE
ACCOMMODATIONS TAX REQUESTS

WHEREAS, the County of Jasper, estimated that the total State Accommodations Tax
Funds to be received in Fiscal Year 2025 is $110,000.00; and

WHEREAS, the estimated total State Accommodations Tax available for award to
requesting organizations has been reduced by amounts required by State law to be distributed first to
the County in the amounts of $25,000 plus five percent (5%) of the remaining balance of the State

Accommodations Tax received for the fiscal year; and

WHEREAS, thirty percent (30%) of the remaining balance of State Accommodations Tax
must be allocated to a special fund and used only for advertising and promotion of tourism to

develop and increase tourist attendance through the generation of publicity; and

WHEREAS, the Jasper County Chamber of Commerce has an existing, ongoing tourist

promotion program; and

WHEREAS, the Jasper County Council may select an organization with an existing,
ongoing tourist promotion program to manage the special fund to be used only for advertising and

promotion of tourism; and

WHEREAS, the County has a negative carry-forward amount of Accommodations Tax
funds from Fiscal Year 2023 of $(10,156.37) which will be recuperated by the County in the fiscal

year after occurrence; and



WHEREAS, the County has estimated a carry-forward of Accommodations Tax funds from Fiscal
Year 2024 of $55,000.00 which must be spend by the County within two years of receipt; and

WHEREAS, the total available State Accommodations Tax funds available for award to
requesting organizations is $100,093.63, adjusted for allocations mandated by the State and for the
carry-forward from the prior fiscal year and the estimated carry-forward from the current fiscal year;

and

WHEREAS, the Jasper County Accommodations Tax Advisory Committee, during its
April 17, 2024, meeting, recommended the requests below to be funded; and

WHEREAS, the Jasper County Council finds the recommended requests and expenditures
comply with applicable State laws regarding the use of State Accommodations Tax and accepts the

recommendation of the Jasper County Accommodations Tax Advisory Committee.

NOW, THEREFORE, BE IT RESOLVED THAT the Jasper County Council, in
Council, assembled, hereby selects the Jasper County Chamber of Commerce to receive thirty
percent (30%) of the balance remaining after the amounts allocated to the County have been
deducted. Said funds shall be used only for advertising and promotion of tourism to develop and

increase tourist attendance through the generation of publicity.

AND BE IT FURTHER RESOLVED THAT the Jasper County Council, in Council,
assembled, hereby accepts the recommendation of the Accommodations Tax Advisory
Committee, and authorizes the award of $82,000 of the State Accommodations Tax requests to

and for the following:



Amount of Committee

Organization Purpose of Request Request Recommendation
Gopher Hill Festival Marketing for annual festival $3,000 $3,000
Jasper County Chamber of Jasper Jamboree PKC Racoon $7,000 $7,000
Commerce Hunt
Jasper County Chamber of Visitors Center Operations $20,000 $20,000
Commerce
Morris Center for Lowcountry Targeted digital Advertising $15,000 $15,000
Heritage
Point South Merchants Electric bill for Street Lighting at $17,500 $17,500
Association Point South
Point South Merchants I-95 Point South Billboard $10,000 $10,000
Association
SC Lowcountry & Resort Support Tourism Promotion of $9,500 $9,500

Islands Tourism Commission  Jasper County

ADOPTED THIS THE 20TH DAY OF MAY 2024, and effective AS OF THE
FISCAL YEAR 2024 - 2025 BEGINNING ON JULY 1, 2024.

Barbara B. Clark,Vice Chairwoman

ATTEST:

Wanda H. Giles, Clerk to Council

Reviewed for form and draftsmanship by the Jasper County Attorney.

David L. Tedder Date



AFFIDAVIT OF PUBLICATION
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Tara Pennington
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Dallas County

Extra charge for lost or duplicate affidavits.
Legal document please do not destroy!



Minutes of the Jasper County Accommodations Tax Advisory Committee Meeting
April 17, 2024

Present: Committee Members: William Olendorf, Chetan Patel, Kendall Malphrus, Claude Dinkins,
Mauricio Llambias and Bonnie Bennett. Absent from meeting - JoAnne Feely,

Jasper County Staff: Kimberly Burgess, Director of Administrative Services, Bonnie David, Finance
Kimberly Burgess opened the floor for nominations for the seat of Chair.

Bill Olendorf motioned to nominate Claude Dinkins as Chair, and Kendall Malphrus seconded the
motion. Unanimous.

The meeting was called to order at 2:00 am by Claude Dinkins.
The committee led the Pledge of Allegiance and Mr. Olendorf, the Invocation.
Approval of Agenda: Motioned by Mr. Dinkins, all Ayes. Motion carried.
Approval of Minutes: Motioned by Ms. Malphrus, no objections, minutes approved.
New Business:

a. Gopher Hill Festival-Linda Dailey has made a request of $3000.00 for the Annual Gopher Hill

Festival.

Motion: Mr. Oldendorf

Second: Mr. Patel

Vote: All ayes
The motion passed with the caveat if funds are available.

b. Jasper County Chamber of Commerce — Kendall Malphrus has made a request totaling $27,000 for

the Jasper Jamboree Raccoon Hunt ($7,000) and Operations of the Visitor Center ($20,000).

It is a three (3) day event and is all about the dogs. The dogs are there for training purposes only and there
are no weapons used, nor are raccoons harmed.

Racoon Jamboree Visitors Center

Motion: $7,000 Claude Dinkins Motion: $20,000 Bill Olendorf
Second: Bonnie Bennett Second: Mauricio Llambias

Vote: 5 ayes/Kendall Malphrus recused Vote: 5 ayes/Kendall Malphrus recused

Both motions passed with the caveat if funds are available.

¢. Morris Center for Lowcountry Heritage—Tamara Herring has requested $15,000 for the purchase of
museum exhibitions, programs, and marketing.

Motion: Kendall Malphrus
Second: Bonnie Bennett
Vote: Unanimous

The motion passed with the caveat if funds are available.



Minutes of the Jasper County Accommodations Tax Advisory Committee Meeting
April 17, 2024

d. Point South Merchants Association—William Olendorf made a request totaling $27,500 for street
lighting ($17,500) and Exit 33 billboard advertising ($10,000)

Street Lighting
Motion: Ms. Malphrus

Second: Mr. Patel, with amendments that follow:
Approve $17, 500 for street lighting.
Approve $10,000 exit 33 billboard, pending billboard is retrofitted with Jasper County DMO
logo
Vote: 5 ayes/Bill Olendorf recused

The motion passed with the caveat if funds are available.

e. Lowcountry & Resort Islands Tourism Commission — Peach Morrison has made a request for $9,500
to be used to promote tourism in Jasper County.

Motion: Mr. Patel

Second: Bill Olendorf

Vote: 5 ayes/Kendall Malphrus recused

The motion passed with the caveat if funds are available.

The Committee agreed that all organizations receiving State Accommodation’s Funds must provide a link
or logo to the Jasper County DMO website.

Adjourn

Mr. Dinkins motioned, Kendall Malphrus seconds. Motion passed. The meeting adjourned at 3:27 pm.

Respectfully Submitted: Approved:

Kimberly Burgess, Dir. Admin. Services Claude Dinkins, Chair



JASPER COUNTY ACCOMMODATIONS TAX ADVISORY COMMITTEE
Jasper County Clementa C. Pinckney Government Bldg.

358 3" Avenue Ridgeland, SC 29936

April 17,2024

AGENDA

2:00 P.M.

VI.

VII.

Elect Chair

Call to Order

Pledge of Allegiance

Invocation

Approval of Agenda

Approval of the Minutes — April 11, 2023
New Business

a. Gopher Hill Festival—Linda Dailey has made a request of $3,000 for the Annual Gopher
Hill Festival. A representative will be available to address this request.
Motion:
Second:
Vote:

b. Jasper County Chamber of Commerce—Kendall Malphrus has made a request totaling
$27,000 for the Jasper Jamboree Raccoon Hunt ($7,000) and Operations of the Visitor
Center ($20,000). A representative will be available to address this request.

Motion:
Second:
Vote:

c. Morris Center for Lowcountry Heritage—Tamara Herring has requested $15,000 for the
2024-2025 museum exhibitions, programs, and marketing. A representative will be
available to address this request.

Motion:
Second:
Vote:



VIIL.

d. Point South Merchants Association—William Olendorf made a request totaling $38,200

for street lighting ($17,500), Exit 33 billboard advertising ($10,700), and 1-95 Point South
billboard advertising ($10,000). A representative will be available to address this request.
Motion:

Second:

Vote:

e. SC Lowcountry Tourism Commission—Peach Morrison has made a request for $9,500 to

be used to promote tourism in Jasper County. A representative will be available to
address this request.

Motion:

Second:

Vote:

Adjourn

Special Accommodations Available Upon Request to Individuals with Disabilities
(843) 717-3692




Minutes of the Jasper County Accommodations Tax Advisory Committee Meeting
April 11, 2023

Present: Committee Members: William Olendorf, Chetan Patel, Kendall Malphrus, Claude Dinkins and
Mauricio Llambias.

Jasper County Staff: Kimberly Burgess, Director of Administrative Services, Darlene Epperson, Finance
Kimberly Burgess opened the floor for nominations for the seat of Chair.

Ms. Malphrus motioned to nominate Mr. Patel as Chair, and Mr. Dinkins seconded the motion.
Unanimous.

The meeting was called to order at 10:11 am by Chair Chetan Patel.

The committee led the Pledge of Allegiance and Mr. Dinkins, the Invocation.
Approval of Agenda: Motioned by Chetan Patel, all Ayes. Motion carried.
Approval of Minutes: Motioned by Chetan Patel, no objections, minutes approved.

New Business:
a. Jasper County Soil & Water Conservation District/Blue Heron Nature Center - EynBeyles
Kendall Malphrus, as proxy for Ms. Boyles, has made a $9,800 request to promote the center’s
tourism efforts.

Motion: Bill Olendorf
Second: Claude Dinkins
Vote: 4 ayes/Kendall Malphrus recused

The motion passed with the caveat if funds are available.

b. Jasper County Chamber of Commerce — Kendall Malphrus has made a request totaling $24,000 for
the Jasper Jamboree Raccoon Hunt ($9,000) and Operations of the Visitor Center ($15,000).

Ms. Malphrus explained that this is the 30" year of the event. It is a three (3) day event and is all about
the dogs. The dogs are there for training purposes only and there are no weapons used, nor are the
raccoons harmed.

Racoon Jamboree Visitors Center

Motion: $9,000 Bill Olendorf Motion: $15,000 Bill Olendorf
Second: Claude Dinkins Second: Mauricio Llambias

Vote: 4 ayes/Kendall Malphrus recused Vote: 4 ayes/Kendall Malphrus recused

Both motions passed with the caveat if funds are available.

¢. Morris Center for Lowcountry Heritage—Tamara Herring has requested $13,500 for the purchase of
digital advertisement media to promote upcoming exhibitions. The company from Charleston that will be
hired will research demographics in a 150-mile range with the goal of targeting cultural institution
attendees.

Motion: Kendall Malphrus

Second: Claude Dinkins

Vote: Unanimous

The motion passed with the caveat if funds are available.



Minutes of the Jasper County Accommodations Tax Advisory Committee Meeting
April 11, 2023

d. Point South Merchants Association—William Olendorf made a request totaling $36,500 for street
lighting ($17,000), billboard advertising ($10,700) and new billboard ($9,000).

Motion: Claude Dinkins made motion as allocated in the request and spreadsheet.
Second: Kendall Malphrus
Vote: 4 ayes/Bill Olendorf recused

The motion passed with the caveat if funds are available.
e. Lowcountry & Resort Islands Tourism Commission — Peach Morrison has made a request for $9,200

to be used to promote tourism in Jasper County. She stated that she does request the 6% from all
municipalities and counties.

Motion: Claude Dinkins
Second: Bill Olendorf
Vote: 4 ayes/Kendall Malphrus recused

The motion passed with the caveat if funds are available.

Adjourn

Mr. Dinkins motioned, Kendall Malphrus seconds. Motion passed. Meeting adjourned at 11:51 am.

Respectfully Submitted: Approved:

Kimberly Burgess, Dir. Admin. Services Chetan Patel, Chair



JASPER COUNTY
ACCOMMODATIONS TAX
FUNDING REQUEST WORKSHEET
FY 24-25

TOTAL ESTIMATED REVENUE

AMOUNT ALLOCATED TO JASPER COUNTY

NET REVENUE

5% OF NET ALLOCATED TO JASPER COUNTY
CHAMBER OF COMMERCE (30%)

A-TAX FUNDS AVAILABLE FOR DISTRIBUTION (65%)

BALANCE

A-TAX ACCOUNT EXPENDITURES:

ESTIMATED AVAILABLE FY24 A-TAX FUNDS (65%)
CARRY FORWARD (FY22-23)

ESTIMATED CARRY FORWARD (FY23-24)

TOTAL ESTIMATED AVAILABLE A-TAX FUNDS
A-TAX FUNDS APPROVED AND EXPENDED PY
REMAINING CARRY-OVER

REQUESTS:
GOPHER HILL FESTIVAL

JASPER COUNTY CHAMBER OF COMMERCE JASPER JAMBOREE
JASPER COUNTY CHAMBER OF COMMERCE VISITOR CENTER
MORRIS CENTER FOR LOWCOUNTRY HERITAGE

POINT SOUTH MERCHANTS ASSOCIATION

POINT SOUTH MERCHANTS ASSOCIATION

POINT SOUTH MERCHANTS ASSOCIATION

SC LOWCOUNTRY & RESORT ISLANDS TOURISM COMMISSION

BUDGET Actual
$ 110,000.00
(25,000.00)

85,000.00 -

4,250.00 -

25,500.00 -

55,250.00 -

$ - $ -
$ 55,250.00
(10,156.37)
55,000.00
$ 100,093.63
$ 82,000.00
$ 18,093.63

PURPOSE

MARKETING FOR ANNUAL FESTIVAL
PKC NATIONAL RACOON HUNT
VISITORS CENTER OPERATIONS
2024-25 MUSEUM EXHIBITIONS, PROGRAMS, MARKETING
ELECTRIC BILL FOR STREET LIGHTING AT POINT SOUTH
1-95 Exit 33 NB EXIT NOW BILLBOARD
1-95 POINT SOUTH BILLBOARD

SUPPORT TOURISM PROMOTION OF JASPER COUNTY

TOTAL

AMOUNT APPROVED REQUEST COMMITTEE

LAST YEAR AMOUNT RECOMMENDATION
- 3,000.00 3,000.00
9,000.00 7,000.00 7,000.00
15,000.00 20,000.00 20,000.00
13,500.00 15,000.00 15,000.00
17,000.00 17,500.00 17,500.00

10,700.00 - -
9,000.00 10,000.00 10,000.00
9,200.00 9,500.00 9,500.00
$ 83,400.00 $ 82,000.00 $ 82,000.00




APRIL 5,2024

DEARKIM,

THE 2024 GOPHER HILL FESTIVAL THEME THIS YEAR IS BREAST CAMCER AWARENESS IN OUR
COUNTY. WE ARE REQUESTING 13,000 FROM LOCAL ATAX AND 3000.00 FROM STATE TAX. OUR
FINANCIAL STAEMENT IS ENLCLOSED.

AS ALWAYS, THANKING YOU FOR HELPING US SHOW ATTENTION TO THE NUMBERS OF BREAST
CANCER PATIENTS IN OUR AREA, | HAVE 2 OF THM ON MY COMMITTEE THIS YEAR. WE WILL HAVE
BEAUFORT MMEMORIAL THIS YEAR FOR SCREENING AT THE FESTIVAL.

SINCERELY,

£

LINDA DAILEY
FESTIVAL CHAIRMAN



Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detailed responses.

1. PROJECT INFORMATION:

s hews Will Festival

Organization Name:
Project Name:

Contact Name:

2. PROJECT COMPLETION:
Les

Were you able to complete the project as stated in your original application?

If no, state discrepancies.

3. PROJECT SUCCESS:
Please share any additio  comments regarding the roject (.g., lessons learned, uccesses,p blems encountered, etc.

/7

4. PROJECT ATTE D E:

Record numbers in table below. Numbers are to reflect attendance and funds received for projects for both the cutrent and
previous periods.

Prior Period Current Period
Total budget of event/project O O 0 . Od 0 0- 06
Amount funded by Jasper County Accommodations Tax d Z a’ ﬂd j ﬂ 4 o- © 0
p0- 00 P00 . 00

Amount funded by other source



—~ ég;{ L Feafivel
Fa
g, %

ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION

Igltgoo- M

Requesting (please check mark): State  or L 26 00. GHadE

7
2? ”a 4 Total Project Costs: o 0 o Total Amount Requested: j oo o .

A. PROJECT NAME: G‘& )\UL Hrel 6‘5’}; vet !

' va |
B. ORGANIZATION: & ‘M AL < Va
Sponsor Name: Title:
Sponsor Address:
Sponsor Phone:
Contact Name: LQL Title:

Contact Address: Bwh' Qd a M 56
Contact Phone: - 6‘§/ /{OO 8 a q q / Zﬂ

For Office Use Only

Date Received: Time Received: By:




DESCRIPTION OF PROJECT:

1. General Description:

hen }/’;2( FC5‘+J. I/d'[ 'S an aqhn .}

e | o
net A. Town of A4 el il
5 + sesd Lo '

2. Ifarts/cultural activity, give specific description of project (attach additional sheets, if needed).

+ - Chuiding  cande  Juttt Aace

- mﬁ G-rnoud j

3. Impact on or benefit to tourism (if required under the law). W l M

4. Duration of project: Start Date: 6 3 xa Completion Date: 5 & ’(/
5. Permits required (if any): C/ O“f - 6

6. Additional Comments:



B. FUNDING:

1. Source of funds: YDO V\C\Jﬂ \) LA S

2. Have you

funding from other sources or organizations for this project?

If yes, please list sources and amounts.

Town of ch%&\m\dt estimeded  §112,000 3

3. Contributions to the project by the sponsoring organization:

Eshmaded Conds Wil be. Towan of Ridaeland € 12,000%,

Vendors 45000%  Sponsoc s0,600%

. manciaL vFoRMATION: 5oy (4 Jned. Fnocial Stadement

1. A line-item budget of the project (sample below.)

Line Items Requested $ | Approved$ | Expended $ [Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Foed 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Totat 8,450.00 8,450.00 8,450.00 700.00

2. Most recent fiscal year balance sheet and profit and loss accounting statement.

D. FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of compietion contemplated in the

application, should finding be approved.

11



E.  PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. Howdidyo ¢ the funds?

Lt Ned

2. Whatimpa t did this have on the community or benefit tourism? Descri how tourisn statistics were captured.

Ve,

3. Provide the previous two years and current budgets.

_ J3600,00

4. Include the total annual funding received each year that you applied. g E e 6?0 = a

F.  ADDITIONAL COMMENTS: (Attach additional sheets, if needed):

— g a7 Y



APPLICATION FINAL CHECKLIST
(Complete and return this list with the application)

T~ The application is being filed by the deadline as indicated in this application packet.

F/ We have reviewed and followed the application guidelines.

;J.'_‘/We are submitting one (1) complete hard copy of the application and one (1} complete electronic copy of the
application. E/‘! C‘/’m & /V/A'

F,..fWe will be prepared to make a verbal presentation to the Committee and answer questions when we are scheduled
to do so.

[T Wedid not bind the application (NO BOOKS or BINDERS).

13



Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detailed responses.

Total attendance

], 600 fo, 007

Total tourists

/. 90 T

5. Methods:

Please describe the methods used to capture the attendance data listed above (e.g., license plates, surveys, zip codes,

etc. gwg W m éiw
4¢C -

6. Project Budget:
Please attach report indicating pr "ect expenses compared to budget for the current grant.

Reofee 0 Lol Ssmemet

7. Organization Signature:
Provide signature of official within organization, verifying accuracy of above statements.

Name:

g A7

Signature:

2034



SOUTH CAROLINA SECRETARY OF STATE

PUBLIC CHARITIES DIVISION
ANNUAL FINANCIAL REPORT

Filing Instructions

Organizations who file the IRS 990-N or are not required to file with the IRS should complete this form.
Please follow the instructions provided on pages 4 and 5 to complete this form. You may contact our office
with any questions at 803-734-1790 or email charities(@sos.sc.gov.

¢ We do not accept this filing by fax or email; you may upload this report using our online filing system
at sos.sc.gov or mail this form to: South Carolina Secretary of State, Attn: Division of Public Charities, 1205
Pendleton St., Suite 525, Columbia, SC 29201.

For the fiscal year ending 12/31/23 (mm/dd/yy) EIN: ﬂ - 1087977 Charity ID: C7296
Organization’s Name: GOPHER HILL FESTIVAL SOCIETY

Part I— Fundraising Events or Contracts

If your organization held any fundraising events, or used a commercial co-venturer {(CCV) or professional
fundraising company (PFR) during the previous fiscal year, you must report all revenue and expenses in the
following table. Events include, but are not limited to, carnivals, dinners, galas, raffles, and bingo games. If you need
additional space, you may list additional events on a separate sheet and include the amounts in the total revenue and
expenses on this table.

(A) (B) © (D) (E) (F)
Name of Event, Gross Receipts Cash & Other Total Net
CCV or PFR & Noncash Prize Expenses Expenses Revenue
Contribations Expenses

L $0.00 $ 0.00
2 $0.00 $0.00
> $0.00 $0.00
& $0.00|  $0.00
> $0.00|  $0.00
6. $000|  $0.00
7 $0.00 $0.00
5 $000{  $0.00
> $000|  $000
10 $0.00 $ 0.00
niﬁuﬁoiﬁﬁ:ﬁr&ﬁ IOB')- $0.00 ::d:i[‘ ?tﬁ?ltll;:;lfgnﬁsom w—) $0.00 $0.00

Annual Financial Report, revised January 2017 Page 1 of 5
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ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION

Requesting (please check mark): State {4 or Local [

Date: 04/02/2024 Total Project Costs: $152,175.00 Total Amount Requested: $15,000.00

A. PROJECT NAME: 2024-25 Museum Exhibitions, Programs, Marketing

B. ORGANIZATION:The Daniel O Morris South Carolina Lowcountry Heritage Trust dba Morris Center for Lowcountry Heritage

Sponsor Name: Title:

Sponsor Address:

Sponsor Phone:

Contact Name: 1 @mara Herring Title: EXecutive Director

Contact Address: PO Box 1116, Ridgeland, SC 29936

Contact Phone: 843-284-9227 ext. 104

For Office Use Only

Date Received: Time Received: By:




A.  DESCRIPTION OF PROJECT:

1. General Description:

Morris Center exhibitions and programs for 2024-25 fiscal year (July 1, 2024 - June 30, 2025).

2. Ifarts/cultural activity, give specific description of project (attach additional sheets, if needed).

Morris Center will have three new exhibits on view, including The Language of Clay:
Catawba Indian Pottery & Oral Traditions, Sandy Islanders: A People of the

Land and Linked Exhibition by Colin Quashie, as well as myriad programs and
workshops.

Marketing Proposal: Appendix A-2

3. Impact on or benefit to tourism (if required under the law).

Morris Center for Lowcountry Heritage is a professionally staffed Museum in Jasper
County. The museum curates exhibitions based on local history and culture as well as
hosts several traveling exhibitions to highlight relevant stories that may not have been
otherwise explored. All exhibitions are related to South Carolina art, history and/or culture.

4. Duration of project: Start Date: JU|y 1,2024 Completion Date: June 30, 2025

5. Permits required (if any):

6. Additional Comments:

10



B. FUNDING:

1. Source of funds: South Carolina Arts Commission, South Carolina Humanities, South Arts,
Donnelley Foundation, Jasper County A-Tax, Town of Ridgeland A-Tax &Morris Center Funds

2. Have you requested funding from other sources or organizations for this project?
Yes

If yes, please list sources and amounts.

Approved grant support from:
SC Arts Commission: Molding Together Programs (in support of the Language of Clay exhibit): $2,550,

SC Humanities: Living Legacy Programs (in support of the Language of Clay & Sandy Islanders): $5,000
Pending grant support from:

South Arts: Linked Exhibition by Colin Quashie: $2,300
GbbFArtiste Witality $t0066— —/—m7m8% /0/727—¥/¥m7m¥ ¥ 70 ¥ —————————m

3. Contributions to the project by the sponsoring organization:

SC Arts Commission: Molding Together Programs (in support of the Language of Clay exhibit): $2,550,
SC Humanities: Living Legacy Programs (in support of the Language of Clay & Sandy Islanders): $5,000

C.  FINANCIAL INFORMATION:

1. Aline-item budget of the project (sample below.)  See attached - Appendix (C-1)

Line Items Requested$ | Approved $ Expended $ Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 8,450.00 8,450.00 8,450.00 700.00

2. Mostrecent fiscal year balance sheet and profit and loss accounting statement.
See attached - Appendix (C-2)
D. FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the
application, should funding be approved.

N/A

11



E. PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?

The funds for this project were used to compile data and research to develop reports
that would inform the ideal spend of marketing dollars for maximum return on investment
and targeted digital ads to the segment identified to attend the museum.

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured.

See attached - Appendix (E-1)

3. Provide the previous two years and current budgets.
See attached - Appendix (E-2)

4. Include the total annual funding received each year that you applied.

Morris Center received $12,000 in 2022 and $13,500 in 2023.

F.  ADDITIONAL COMMENTS: (Attach additional sheets, if needed):

Signature: Date: 04/02/2024

12



Appendix A-1

Date Start Time

End Time

Program Name

Presenter/ Instructor

Description

7/9/2024 2:00 PM

3:00 PM

The Voices of Sandy
Island

Eric Crawford

Step into the world of Sandy Island and its Gullah culture
with Dr. Eric Crawford as he digs into the significant
meaning of music from this unique place. Drawing from his
research, Dr. Crawford gives an insightful talk uncovering
the melodies that resonate through generations, weaving
tales of resilience, identity, and the soulful essence of the
Gullah people of the island.

7/12/2024 10:30 AM

12:30 PM

Summer Reading Program

Pratt Library

7/13/2024 11:00 AM

2:00 PM

Tissue Dying Silk Scarves
Workshop

Ellen Scott

Indulge your creative spirit and immerse yourself in the

vibrant world of textile art with Instructor Ellen Scott. Join us

for a hands-on experience as you transform ordinary silk
scarves into stunning, one-of-a-kind masterpieces.

7/19/2024 10:30 AM

12:30 PM

Summer Reading Program

Pratt Library

7/20/2024 11:00 AM

1:00 PM

Sounds of Unity: Music
and Dance with the Edisto
Natchez-Kusso Tribe

Edisto Natchez-Kusso

Explore the interconnectedness of music and dance in the
Edisto Natchez-Kusso cultural mosaic. This program aims
to enlighten and inspire, offering a glimpse into the tribal
traditions through captivating performances and a shared
celebration of the power of artistic expression.

7/26/2024 10:30 AM

12:30 PM

Summer Reading Program

Pratt Library

8/6/2024 6:00 PM

7:00 PM

Sleeping with the
Ancestors

Joe McGill and Herb
Frazier

Based on their compelling book of the same name, Joe
McGill and Herb Frazier offers a firsthand account of Joe
McGill's groundbreaking initiative to spend nights in former
slave dwellings scattered across the nation. Through
intimate storytelling, McGill and Frazier illuminate the
profound significance of these sites, while also shedding
light on the broader complexities of race in America.

8/23/2024 12:00 PM

1:30 PM

Brown Bag Blues

Gary Erwin

Join us for a lunchtime treat as Shrimp City Slim, a
seasoned musician with a trademarked stage name, takes
you on a captivating journey through piano blues and folk

songs. Bring your brown bag lunch and enjoy a family-
friendly blend of fun, roots, and education in this

entertaining celebration of thirty-nine years in the world of
music. Immerse yourself in the rich sounds of Shrimp City

Slim's unique blend of world piano blues and original

songs—a delightful experience for all ages!

8/24/2024 10:00 AM

2:00 PM

Glass Mosaics

Pat Stone

Create a luminous mosaic suncatcher in this 4-hour
workshop led by glass artist Pat Stone. You'll also learn
how to safely cut glass, follow mosaic patterns, and grout
pieces.

9/7/2024 11:00 AM

12:00 PM

Living Legacy Tour

Staff

Enjoy a unique perspective guided tour of Morris Center's
current exhibitions. This series explores the history and
culture of the Catawba Nation and Gullah people of Sandy
Island. Learn how the communities are preserving their
legacy.

9/10/2024 6:00 PM

7:00 PM

Friends of Honey Hill

FOHH

All are welcome to join the Friends of Honey Hill quarterly
meeting and learn about recent preservation and protection
efforts at the Honey Hill Battlefield. Visit fohhb.org for more

information.

9/13/2024 11:00 AM

2:00 PM

Art of Indigo Dyeing

Leanne Coulter

Dye your own indigo bandana just in time for the fall
season. Learn the basic techniques of natural dying from
artist Leanne Coulter of Daufuskie Blues.

9/14/2024 11:00 AM

2:00 PM

Art of Indigo Dyeing

Leanne Coulter

Dye your own indigo bandana just in time for the fall
season. Learn the basic techniques of natural dying from
artist Leanne Coulter of Daufuskie Blues.

9/17/2024 6:00 PM

7:00 PM

Jasper County Historical
Society

JCHS

Sit in on an informative meeting of the Jasper County
Historical Society. The meetings include a presentation on
local and state history topics.

10/5/2024 11:00 AM

2:00 PM

Printmaking Workshop:
Linocuts

lan Welch

Create cutting edge art! This hands-on workshop will
introduce you to the art of linocut printmaking which
involves carving into linoleum plates and then printing with
ink and paper. Artist and educator lan Welch will guide you

through every step.




10/5/2024

3:00 PM

4:00 PM

Living Legacy Tour

Staff

Enjoy a unique perspective guided tour of Morris Center's
current exhibitions. This series explores the history and
culture of the Catawba Nation and Gullah people of Sandy
Island. Learn how the communities are preserving their
legacy.

10/19/2024

11:00 AM

2:00 PM

Story Fest: Native &
Gullah Narratives

4 Storytellers

Attend the 2nd annual Story Fest and immerse yourself in a
family-friendly program. Explore the rich tapestry of cultural
heritage in the Southeast through diverse stories. Engage
with regional storytellers as they grace the stage, offering
narratives that echo the distinct voices of Native American
and Gullah traditions. Experience a genuine celebration of
culture, uniting communities through the captivating power
of storytelling.

11/12/2024

6:00 PM

7:00 PM

Jasper County Historical
Society

JCHS

Sit in on an informative meeting of the Jasper County
Historical Society. The meetings include a presentation on
local and state history topics.

11/15/2024

2:00 PM

3:00 PM

Shaping Identity: Catawba
Women Potters

Dr. Brooke Bauer

Join us for a captivating exploration of "18th century
Catawba Women's Traditional Knowledge of Pottery-
making" with Dr. Brooke Bauer. As she delves into a
section of her book, Becoming Catawba: Catawba Indian
Women and Nation-building, 1540-1840, Dr. Bauer unveils
the lives and legacies of Catawba women who played a
pivotal role in shaping their identity and nation. Don't miss
this opportunity to connect with the rich cultural tapestry of
the Catawba Nation. Dr. Brooke Bauer is a citizen of the
Catawba Nation of South Carolina and an Assistant
Professor of History at the University of Tennessee. Her
research and teaching interests center on Native American
history, Early American History, women's history, and
Indigenous material culture.

11/16/2024

10:00 AM

2:00 PM

Glass Mosaics

Pat Stone

Create a luminous mosaic suncatcher in this 4-hour
workshop led by glass artist Pat Stone. You'll also learn
how to safely cut glass, follow mosaic patterns, and grout
pieces.

12/7/2024

2:00 PM

5:00 PM

Winter Whimsy Land

Candy Land Themed

This holiday season, Morris Center is bringing a whimsically
fun time to the Lowcountry! Enjoy a reading of the
Gingerbread Man while sipping hot cocoa and snacking on
festive treats. Make a holiday ornament for the tree and
take your picture with the main characters from Candy
Land.

Photographs with characters can be purchased for $5 and
are available from 3pm - 4pm.

Character interactions provided by Coastal Events and
Character Parties.

1/11/2025

11:00 AM

1:00 PM

Linked Exhibition Opening

Colin Quashie

Join us for a grand opening of Linked with the artist
himeself, Colin Quashie. Quashie juxtaposes images of well{
known Black figures with other representations of artifacts
to comment on stereotypes as they exist today. In Gabriel,
Quashie tweaks an image of Louie Armstrong, updating his
signature trumpet with a set of slave shackles.

1/14/2025

6:00 PM

7:00 PM

Jasper County Historical
Society

JCHS

Sit in on an informative meeting of the Jasper County
Historical Society. Marking the inaugural meeting of the
year this program will feature the installation of the newly
appointed officers.

1/18/2025

11:00 AM

12:00 PM

Living Legacy Tour

Staff

Enjoy a unique perspective guided tour of Morris Center's
current exhibitions. This series explores the history and
culture of the Catawba Nation. Learn how the communities
are preserving their legacy.

1/25/2025

11:00 AM

2:00 PM

Printmaking Workshop:
Linocuts

lan Welch

Create cutting edge art! This hands-on workshop will
introduce you to the art of linocut printmaking which
involves carving into linoleum plates and then printing with
ink and paper. Artist and educator lan Welch will guide you
through every step.

2/1/2025

3:00 PM

4:00 PM

Living Legacy Tour

Enjoy a unique perspective guided tour of Morris Center's
current exhibitions. This series explores the history and
culture of the Catawba Nation. Learn how the communities
are preserving their legacy.




2/8/2025

11:00 AM

2:00 PM

Unlocking Your Creative

Colin Quashie

Participants in the workshops will be given a chance to
bring a magazine that speaks to them, whether they like it
or do not. Magazines will be provided to those who do not

have one. They are to think of a situation in their lives when
something happened to them, and they did not respond in
the way they wanted. With that moment in mind, they will

Voice use the magazine or other piece of media to reimagine their
desired response to the incident. They can use all the
elements of the magazine along with other art supplies to
create a puzzle or some other visual artform that illustrates
their emotions and newfound creative voice.
Create a luminous mosaic suncatcher in this 4-hour
202212025 | 10:00 AM 2:00 PM Glass Mosaics Pat Stone workshop led by glass artist Pat Stone. You'll also learn
how to safely cut glass, follow mosaic patterns, and grout
pieces.
Join us for a grand opening of The History & Archaeology of
Fort Motte. This traveling exhibit was developed by the
The History & Archaeology South Carolina Confederate Relic Room and Military
3/8/2025 11:00 AM 1:00 PM of Fort Motte Exhibition Joe Long Museum and examines the 1781 siege of Fort Motte, as
Opening well as the excavation of the site and the artifacts
uncovered. Includes panels, reproduction objects for display
and hands-on educational objects.
All are welcome to join the Friends of Honey Hill quarterly
. . . . meeting and learn about recent preservation and protection
Mar-25 6:00 PM 7:00 PM Friends of Honey Hill FOHH efforts at the Honey Hill Battlefield. Visit fohhb.org for more
information.
3/11/2025 6:00 PM 7:00 PM Jasper Coun.ty Historical JCHS Sitin on an informa.tive .meeting. of the Jasper County
Society Historical Society.
Dye your own indigo bandana to wear this spring season.
3/14/2025 11:00 AM 2:00 PM Art of Indigo Dyeing Leanne Coulter Learn the basic techniques of natural dying from artist
Leanne Coulter of Daufuskie Blues.
Dye your own indigo bandana to wear this spring season.
3/15/2025 11:00 AM 2:00 PM Art of Indigo Dyeing Leanne Coulter Learn the basic techniques of natural dying from artist
Leanne Coulter of Daufuskie Blues.
Jasper County Historical Sit in on an informative meeting of the Jasper County
3/11/2025 6:00 PM 7:00 PM A JCHS Historical Society. The meetings include a presentation on
Society ) .
local and state history topics.
Weave some history! Learn about the Gullah roots of
sweetgrass baskets while making one to take home.
Sweetgrass Baskets Michael Smalls will guide workshop participants through the
4/12/2025 11:00 AM 1:00 PM Michael Smalls process of weaving a small basket or coaster. Raw
Workshop . ) :
materials are included in the cost of the workshop, but
scissors and nail bone will be returned at the end of the
class.
All are welcome to join the Friends of Honey Hill quarterly
i . . . meeting and learn about recent preservation and protection
May-25 6:00 PM 7:00 PM Friends of Honey Hill FOHH efforts at the Honey Hill Battlefield. Visit fohhb.org for more
information.
5/10/2025 12:00 PM 1:30 PM Spring Tea Party It is time for Morris Center's annual spring tea party.
Jasper County Historical Sit in on an informative meeting of the Jasper County
5/13/2025 6:00 PM 7:00 PM ) JCHS Historical Society. The meetings include a presentation on
Society . .
local and state history topics.
Create a luminous mosaic suncatcher in this 4-hour
5/17/2025 | 10:00 AM 2:00 PM Glass Mosaics Pat Stone workshop led by glass artist Pat Stone. You'll also learn
how to safely cut glass, follow mosaic patterns, and grout
pieces.
6/7/2024 10:30 AM 12:30 PM Summer Reading Program Pratt Library
6/14/2024 10:30 AM 12:30 PM Summer Reading Program Pratt Library
6/21/2024 10:30 AM 12:30 PM Summer Reading Program Pratt Library
6/28/2024 10:30 AM 12:30 PM Summer Reading Program Pratt Library
Weave some history! Learn about the Gullah roots of
sweetgrass baskets while making one to take home.
Sweetgrass Baskets Micahel Smalls will guide workshop participants through the
6/28/2025 11:00 AM 1:00 PM Michael Smalls process of weaving a small basket or coaster. The raw

Workshop

materials are included in the cost of the workshop, but
scissors and nail bone will be returned at the end of the
class.




Appendix A-2

24-25 Marketing Budget Overview
scope of work prepared for

Morris Center for Lowcountry Heritage
BY BELLE STRATEGIES MARKETING AGENCY

Timeline: Fiscal Year 2024 —2025

Below is a detailed breakdown of the proposed budget, divided into two primary sections:

Ad Spend and Services.

Ad Spend: §12,000 for the Year

This section allocates funds specifically for advertising dollars for targeted marketing across

multiple digital and social media platforms to boost engagement and visitors to the Museum.

° Google Ads Implementation
O Launch search ads to appear alongside Google search results.
O Create and manage display ads within Google's Display Network.

(o) Develop video ads for placement on YouTube targeting relevant interests.

¢ Meta Platforms Advertising
O Design targeted Facebook ads using specific demographic and behavioral data.
O Produce engaging Instagram ads for user feeds and stories.
¢ LinkedIn Marketing
O Promote key content through sponsored posts in LinkedIn feeds.
O Utilize LinkedIn's advertising tools for additional formats, including display
ads.
O Apply precise targeting based on professional criteria such as job titles and

industries.

Support Services: $§24,000 for the Year

This section covers the various services that will be provided as part of the scope.
° Comprehensive Museum Marketing: Utilizing a multi-channel mix of platforms

to increase potential out-of-town and regional visitors, with a focus on increasing

Venue Rentals, Events and Tours.

2024 | PREPARED BY BELLE STRATEGIES MARKETING AGENCY



° Ongoing Strategy: Ensuring creativity and consistency across all marketing
materials and messages engaging both the local community and the tourism

community.
¢ Social Media Management: Ongoing management of social media profiles,
content creation and community engagement.

e Paid Advertising Management: Strategic planning and execution of paid

advertising campaigns across various platforms.

e SEO Support: Ongoing implementation of SEO best practices to improve website

Visibility and organic search rankings via regular blogging and keyword support.

° Reporting: Regular analysis and reporting on the performance of marketing

activities to inform future decisions.

TERMS AND CONDITIONS:

Client agrees to pay $24,000 for services rendered in fiscal year 24-25. Payment will be collected via a
monthly invoice of $2,000.00 The first payment is due by or before July 15, 2024.

Returned checks or failed electronic payments are subject to a $25 administrative fee. Any invoice or
scheduled payment over 10 days past due will be subject to a late fee of $25 and a charge of 1.5% interest
per month on the outstanding balance.

Client and Vendor each retain the right to terminate this contract in writing at any time; however, payment
is required for any work already completed. Belle Strategies Marketing Agency agrees to provide the
services listed in this agreement in a timely, ethical, and enthusiastic manner.

Rachel Creveling 4/2/2024
Morris Heritage Representative Date Belle Strategies Marketing Agency Date

2024 | PREPARED BY BELLE STRATEGIES MARKETING AGENCY



Appendix C-1

Line ltems Requested Approved Expended Reimburse to County
Marketing Ad Spend S 12,000.00 | $ - S - S -
Marketing Consultant Services S 3,000.00 | § 21,000.00 | S - S -
Morris Center Exhibits S - S 8,800.00 | S - S -
Morris Center Programs S - S 17,000.00 | S - S -
Operations (Staff, Supplies, Utilities) | S - S 105,375.00 | $ - S -
$ - |S - 1S - 1S -
TOTAL S 15,000.00 | S 152,175.00 | - S -




Appendix C-2

Morris Center for Lowcountry Heritage

Statement of Activity
January - December 2023

TOTAL
Revenue
41100 Venue Rental 8,488.00
43500 Donations 2,420.39
43700 Gift Shop 1,170.86
43800 Grants 44,833.00
44800 Public Support 34,750.00
45800 Membership Dues 5,640.00
46400 Other Types of Income 8.00
47200 Program Income 19,515.00
48200 Sponsorship Income 1,100.00
Unapplied Cash Payment Revenue 0.00
Uncategorized Income-1 247.75
Total Revenue $118,173.00
GROSS PROFIT $118,173.00
Expenditures
62100 Contract Services
62110 Accounting Fees 38,751.00
62140 Legal Fees 955.00
66710 Security 540.00
67400 Consulting 4,000.00
Total 62100 Contract Services 44,246.00
62130 Fundraising Expense 875.00
62300 Events Expense 750.00
62400 Exhibit Construction 5,574.77
62401 Exhibit Design 375.00
62500 Educational Programs 10,723.19
62800 Facilities and Equipment 6,939.00
62880 Property Tax 1,311.95
Total 62800* Facilities and Equipment 8,250.95
65000 Insurance 11,962.00
65000* Operations
65010 Gift Shop Expense 279.58
65020 Postage, Mailing Service 639.88
65050 Telephone, Telecommunications 4,571.27
66300 Marketing Expense 26,085.30
66700 Office Expense (supplies) 5,817.37
68310 Bank Service Charges 25.00
Total 65000* Operations 37,418.40
65100* Other Types of Expenses 100.00
65150 Memberships and Dues 1,448.00
Total 65100* Other Types of Expenses 1,548.00



TOTAL

66200 Repairs and Maintenance
66210 Janitorial/Cleaning
Total 66200 Repairs and Maintenance

66801 Music Licenses

67000 Payroll Expenses
Payroll Expenses

SEP Retirement Contribution
Taxes

Wages
Total 67000 Payroll Expenses

67700 Taxes
67800 Trustee Fees
67900 Utilities
68300 Travel and Meetings
Processing Fees
Unapplied Cash Bill Payment Expenditure
Venue Expenses
Total Expenditures

NET OPERATING REVENUE

Other Revenue

Other Income

Dividends

Exempt Dividends

Foreign Tax Paid

Management Fees

Realized Gains (Losses) on Sale
Unrealized Loss/Gain
Total Other Income

Total Other Revenue

Other Expenditures
Amortization
Depreciation

Total Other Expenditures

NET OTHER REVENUE

NET REVENUE

9,836.29
3,720.00
13,556.29

964.00

805.08
7,350.00
9,159.11

119,588.33
136,902.52

6,368.00
27,052.22
8,932.29
3,360.02
874.41

0.00
3,340.00
$323,073.06

$ -204,900.06

35,326.64
927.19
-76.81
-16,342.81
25,351.63
447,318.89
492,504.73

$492,504.73

618.65
43,641.00
$44,259.65

$448,245.08
$243,345.02




Morris Center for Lowcountry Heritage

Statement of Financial Position
As of December 31, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
10001 Wells Fargo - Main (5011) 4,744 .36
10101 Wells Fargo - Operating (5029) 13,554.58
10201 Wells Fargo - Payroll (4717) 16,370.39
Wells Fargo - Money Market 7090-9306 42,267.71
Wells Fargo Bank - Money Market (inactive) 0.00
Wells Fargo Building Fund 4725 1,000.00
Total Bank Accounts $77,937.04
Other Current Assets
12000 Undeposited Funds 507.30
Inventory Asset 0.00
Uncategorized Asset-1 0.00
Total Other Current Assets $507.30
Total Current Assets $78,444.34
Fixed Assets
15000 Furniture, Fixtures & Equipment 143,716.07
15100 Buildings
Buildings - Other 424,847.82
Capitalized Building Costs 29,632.84
Construction/Demolition 460,209.00
Facility Building 850,618.77
Total 15100 Buildings 1,765,308.43
16000 Land 211,206.98
Accumulated Depreciation -405,121.32

Total Fixed Assets

Other Assets
18000* Marketable Securities

$1,715,110.16

Wells Fargo - 7090-93060- Investments Unrealized Appreciation 802,259.89
Wells Fargo 7090-9306 - Investments - Cost 1,101,837.12
Wells Fargo 79564500 (inactive) 0.00
Total 18000* Marketable Securities 1,904,097.01
Website Design 3,175.00
Accumulated Amortization - Website Design -700.42
Total Website Design 2,474.58

Total Other Assets
TOTAL ASSETS

$1,906,571.59
$3,700,126.09

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
21100 Direct Deposit Liabilities

0.00



TOTAL

24000 Payroll Liabilities
Federal Taxes (941/944)
SC Income Tax
SC Unemployment Tax
Total 24000 Payroll Liabilities
Direct Deposit Payable
PPP - Wells Fargo Loan
Total Other Current Liabilities

Total Current Liabilities
Long-Term Liabilities

N/P Wells Fargo Bank

SBA Loan Payable

Total Long-Term Liabilities
Total Liabilities
Equity

30000 Opening Balance Equity

31500 Net Assets with Donor Restrictions

32000 Fund Balances

Net Assets without Donor Restrictions
Other Comprehensive Income - Unrealized Appreciation of Investments

Net Revenue
Total Equity

TOTAL LIABILITIES AND EQUITY

0.00
1,514.98
279.82
10.61
1,805.41

0.00
0.00
$1,805.41

$1,805.41

268,221.55
94,435.68
$362,657.23

$364,462.64

0.00

8,512.91
-10.00
2,728,874.14
354,941.38
243,345.02
$3,335,663.45

$3,700,126.09




Project Success — Appendix (E-1) & Appendix 3

Beginning in July 2023 Morris Center worked with the Morey Group to develop three reports to provide
data to inform the ideal way to spend marketing dollars to obtain the highest return on investment. The
visitor profile report provided the necessary information to develop a targeted segment of people that
would have the highest potential to visit the Morris Center. The positioning report compared Morris
Center to other Museums in our market. This report demonstrated that Morris Center has the potential
to capture a greater market share of the local and tourist cultural attraction visitors. The website audit
report determined that major changes were necessary to the website as this is the first interaction most
cultural attraction seekers engage with an organization. With this information in hand, the Morris Center
worked with their website developer to make all suggested changes, as well as developed creative assets
with the graphic designer to target that segmented population identified in the visitor profile report.

In early 2024, building on the momentum of the project with Morey Group, Morris Center partnered
with Belle Strategies to revamp our digital identity to continue to propel the growth of the market
capture for our museum in Jasper County. Working with Belle Strategies, Morris Center’s graphic, photo
and video libraries were updated with new assets to create a cohesive look to create a brand identity.
With these improvements to our brand as well as increased targeted marketing to a segmented group
identified to have a high propensity to visit our museum, Morris Center increased visitation, as well as
increased the email subscribers.

Morris Center’s venue rentals have also increased. We will continue to promote this critical revenue
driver for our museum. Typical rentals of our venue include weddings, retirement parties, family
reunions and birthday parties. The Museum has also hosted fundraisers for local organizations as well as
training workshops. Some of these venue rentals boost out-of-town guest attendance that require
overnight accommodations at area hotels.



Appendix E-2  Morris Center for Lowcountry Heritage

Budget Overview: 2023

January - December 2023

TOTAL
Revenue
41100 Venue Rental 7,300.00
43500 Donations 4,500.00
43600 Fundraising 20,000.00
43700 Gift Shop 3,000.00
43800 Grants 140,000.00
44800 Public Support 30,000.00
45800 Membership Dues 10,600.00
47200 Program Income 11,000.00
48200 Sponsorship Income 2,500.00
49000 Special Events Income 24,000.00
Total Revenue $252,900.00
GROSS PROFIT $252,900.00
Expenditures
62100 Contract Services
62110 Accounting Fees 15,000.00
62140 Legal Fees 3,000.00
66710 Security 1,250.00
67400 Consulting 15,000.00
Total 62100 Contract Services 34,250.00
62130 Fundraising Expense 4,000.00
62300 Events Expense 2,000.00
Gala Fundraising Expenses 13,750.00
Total 62300 Events Expense 15,750.00
62400 Exhibit Construction 6,500.00
62401 Exhibit Design 4,000.00
62500 Educational Programs 14,000.00
62510 Programs - (other - SCAC. etc.) 60,000.00
62800* Facilities and Equipment 6,500.00
62880 Property Tax 1,500.00
Total 62800* Facilities and Equipment 8,000.00
65000 Insurance 10,000.00
65000* Operations
65010 Gift Shop Expense 1,500.00
65020 Postage, Mailing Service 2,000.00
65050 Telephone, Telecommunications 5,000.00
66300 Marketing Expense 50,000.00
66700 Office Expense (supplies) 16,000.00
Total 65000* Operations 74,500.00
65100* Other Types of Expenses
65130 Interest Expense - General 20,000.00
65150 Memberships and Dues 2,000.00
Total 65100* Other Types of Expenses 22,000.00



TOTAL

66200 Repairs and Maintenance
66801 Music Licenses
67000 Payroll Expenses
Payroll Expenses
SEP Retirement Contribution
Taxes
Wages
Total 67000 Payroll Expenses
67800 Trustee Fees
67900 Utilities
68300 Travel and Meetings
Processing Fees
Venue Expenses

Total Expenditures

NET OPERATING REVENUE
NET REVENUE

16,500.00
1,000.00

1,000.00
6,500.00
11,093.00
145,000.00
163,593.00

32,000.00
11,000.00
4,000.00
2,000.00
5,795.00
$488,888.00

$ -235,988.00
$ -235,988.00




Morris Center for Lowcountry Heritage

2024 Budget Overview
January - December 2024

TOTAL
Revenue
41100 Venue Rental 30,000.00
43500 Donations 5,000.00
43600 Fundraising 25,000.00
43700 Gift Shop 2,500.00
43800 Grants 150,000.00
44800 Public Support 33,500.00
45800 Membership Dues 11,500.00
47200 Program Income 30,000.00
48200 Sponsorship Income 5,000.00
49000 Special Events Income 25,000.00
Total Revenue $317,500.00
GROSS PROFIT $317,500.00
Expenditures
62100 Contract Services
62110 Accounting Fees 28,500.00
62140 Legal Fees 5,000.00
66710 Security 1,250.00
67400 Consulting 7,500.00
Total 62100 Contract Services 42,250.00
62300 Events Expense 12,000.00
62400 Exhibit Construction 4,000.00
62401 Exhibit Design 2,000.00
62500 Educational Programs 16,000.00
65000 Insurance 15,000.00
65000 Operations
65010 Gift Shop Expense 1,000.00
65020 Postage, Mailing Service 1,000.00
65050 Telephone, Telecommunications 5,000.00
66300 Marketing Expense 30,000.00
66700 Office Expense (supplies) 18,000.00
Total 65000* Operations 55,000.00
65100* Other Types of Expenses
65150 Memberships and Dues 1,500.00
Total 65100* Other Types of Expenses 1,500.00
66200 Repairs and Maintenance 17,500.00
66210 Janitorial/Cleaning 4,500.00
Total 66200 Repairs and Maintenance 22,000.00
66801 Music Licenses 1,500.00
67000 Payroll Expenses
Payroll Expenses 2,500.00
SEP Retirement Contribution 6,300.00
Taxes 16,000.00
Wages 205,000.00



TOTAL

Total 67000 Payroll Expenses
67800 Trustee Fees
67900 Utilities
68300 Travel and Meetings
68310* Conference, Convention, Meeting
68320 Travel
Total 68300 Travel and Meetings
Processing Fees
Venue Expenses
Total Expenditures

NET OPERATING REVENUE
NET REVENUE

229,800.00

28,000.00
10,000.00

5,000.00
5,000.00
10,000.00

1,500.00
7,500.00
$458,050.00

$-140,550.00
$ -140,550.00




Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detailed responses.

1. PROJECT INFORMATION:

Organization Name: 1he Daniel O Morris South Carolina Lowcountry Heritage Trust dbaMorris Center for Lowcountry Heritage

Project Name: _ Targeted Digital Advertising

Tamara Herring

Contact Name:

2. PROJECT COMPLETION:

Were you able to complete the project as stated in your original application? Yes

If no, state discrepancies.

3. PROJECT SUCCESS:
Please share any additional comments regarding the project (e.g., lessons learned, successes, problems encountered, etc.)

Please see attached Appendix (3)

4. PROJECT ATTENDANCE:

Record numbers in table below. Numbers are to reflect attendance and funds received for projects for both the current and

previous periods.

Prior Period Current Period
Total budget of event/project $0 $13,500
Amount funded by Jasper County Accommodations Tax $0 $13,500
$0 $0

Amount funded by other source


Administrator
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Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detailed responses.

1,184 1,954
Total attendance (07/01/22 - 06/30/23 (07/01/23 - 03/30/24
946

1,368
Total tourists (07/01/22 - 06/30/23 (07/01/23 - 03/30/24

5. Methods:
Please describe the methods used to capture the attendance data listed above (e.g., license plates, surveys, zip codes,

etc.)

Morris Center obtains zip codes electronically from all patrons visiting museum exhibits and/or attending programs.

6. Project Budget:
Please attach report indicating project expenses compared to budget for the current grant.
Please see attached appendix (6)

7. Organization Signature:
Provide signature of official within organization, verifying accuracy of above statements.

Name: Tamara Herring Title: Executive Director

Date: 04/02/2024

Signature:
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Appendix 6

Morris Center for Lowcountry Heritage

Statement of Activity by Customer

July 2023 - June 2024

JASPER COUNTY - ACCOMMODATIONS FY24 JASPER COUNTY STATE A-TAX TOTAL JASPER COUNTY - ACCOMMODATIONS TOTAL
Revenue
44800 Public Support 13,500.00 13,500.00 $13,500.00
Total Revenue $0.00 $13,500.00 $13,500.00 $13,500.00
GROSS PROFIT $0.00 $13,500.00 $13,5600.00 $13,500.00
Expenditures
65000* Operations $0.00
66300 Marketing Expense 13,500.00 13,500.00 $13,500.00
Total 65000* Operations 13,500.00 13,500.00 $13,500.00
Total Expenditures $0.00 $13,500.00 $13,500.00 $13,500.00
NET OPERATING REVENUE $0.00 $0.00 $0.00 $0.00
NET REVENUE $0.00 $0.00 $0.00 $0.00




Appendix 6

Morris Center for Lowcountry Heritage

Transaction Report
July 2023 - June 2024

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION ACCOUNT SPLIT AMOUNT BALANCE
TYPE
Operations
Marketing Expense
Jasper County - Accommodations
FY24 Jasper County STATE A-Tax
08/17/2023 Expenditure Inv. Albert R. Renteria Website Audit Update per Morey Group 66300 Operations:Marketing 10101 Wells Fargo - 450.00 450.00
02719  Corporation recommendations Expense Operating (5029)
08/22/2023 BiIll 125 southerNothings Photoshoot for Marketing Assets 66300 Operations:Marketing 20000 Accounts Payable 150.00 600.00
Expense
10/02/2023 Bill 1170 Cait Maloney Creative ~ Morey Group Digital Marketing Assets 66300 Operations:Marketing 20000 Accounts Payable 187.50 787.50
Expense
11/01/2023 Bill 2022- Morey Consulting, Inc Ad List 66300 Operations:Marketing 20000 Accounts Payable 1,658.28 2,445.78
233 Expense
11/01/2023 Bill 2022- Morey Consulting, Inc Positioning Study 66300 Operations:Marketing 20000 Accounts Payable 2,500.00 4,945.78
233 Expense
11/01/2023 Bill 2022- Morey Consulting, Inc Website Audit 66300 Operations:Marketing 20000 Accounts Payable 1,000.00 5,945.78
233 Expense
11/01/2023 Bill 2022- Morey Consulting, Inc Targeted Digital Advertising Campaign (150,000 66300 Operations:Marketing 20000 Accounts Payable 3,000.00 8,945.78
233 impressions) Expense
03/01/2024 BiIll 2418 Belle Strategies Strategic Marketing 66300 Operations:Marketing 20000 Accounts Payable 4,554.22 13,500.00
Expense
Total for FY24 Jasper County STATE A-Tax $13,500.00
Total for Jasper County - Accommodations $13,500.00
Total for Marketing Expense $13,500.00
Total for Operations $13,500.00

TOTAL

$13,500.00




ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION

Requesting (pleasc check mark): State N or Local O

9. — o
Date:3 > 1+ Tora! Project Costs: Total Amount Requested: 27_, 200.

A PROLCTNAME_1-S ElecTarc / I TZ:]”DGROJ‘V\‘
b ORGANIZATION: Ybind Ehovcie, e _..,/ Mex

Sponsor Name; 17 [ BT QDDI’\CW ‘P' Title: %C-S' (‘jﬁf\T\—_
Sponsor Address: _\ - /2 pn P vou rQy wd \z\frrﬂﬁ-:zf 0, - ZPRlls

Sponsor Phone: %LS(Q;).. 5-1 a

Comtact Name:___ 5‘" N Title:
Contact Address:
Contact Phone:— S~rE2

For Office Use Only

Date Received: Time Received: By:




A. DESCRIPTION OF PROJECT:

1. Generat Description:
QaHb&a.QJ Heng O #‘MOO
ElecTiie 10 Koo

2. 1f arts/cultural activity, give specific description of project (attach additional sheets, if needed).

N A&

3, Impact on or benefit to tourism (If required under the law).
iy ohTng e Gempo) STCLets @?o\ 5 SedT W

e ngwe, ) € 1« ?,”b@r& T 97

4. Duration of project. Start Date. "7/ ! / 'Z.l} Completion Date: é/so / Z!

8. Permits required (if any):

6, Additionsl Comments:

TW'S s C'c:?'nTmu:n( ?’“o{:\}&?:\ of %5\;—; Sa\ﬂ'),

10



B. FUNDING:

1. Source of funds:

2 ~r.

A=AX

2. Have you requested funding from other sources or organizations for this praject?

-

If yes, please list sources and amounts,

3. Contributions to the project by the sponsoring organization:

I

SHUTh

BoTriaiboTe. . Q&

This

FDMY\V\(;

C.  FINANCIAL INFORMATION:

1. A line-ftem budget of the project (sample below.)

Line ltems Requested $ | Approved$ Expended $ [Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,950.00 £50.00

Total §,450.00 8,450.00 8,450.00 700,00

2. Mostrecent fiscal year balance sheet and profit and loss accounting statement.

AT ache

D. FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the

application, should funding be approved.




E. PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?

ECecTal. v | R;”b@r_)g

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured.
ﬁ)c:? yn ) Shbovh

3. Provide the previous two yesrs and current budgets. 29 2 > / cCalw v ch ~ L,’ W\
. 202 Sob W TTed lasT
4. Include the total annual funding received each year that you applied. Y 2

F. ADDITIONAL COMMENTS: (Attach additional sheets, if needed):
 his 15 < Covnlinon \v ¢ "Pf‘oq}—"&?
Poa- 22 YRS —~+

Signature: MQ%\\J Dae; 2ols 2 4’

12



APPLICATION FINAL CHECKLIST
(Complete and return this list with the application)

\1_>_<The application is being filed by the deadline as indicated in this application packet.

‘D\ We have reviewed and followed the application guidelines.

We are submitting one (1) complete hard copy of the application and one (1) complete electronic copy of the
application.

We will be prepared to make a verbal presentation to the Committee and answer questions when we are scheduled

to do so.

_D’\ We did not bind the application (NO BOOKS or BINDERS).

13



Point South Merchants Association

11:33 AM
0316724 Profit & Loss
Accrusl Basits January through Decomber 2023
Jan - Dac 28
Income
Uncategorized Income 109,816.30
Total Income 109,918.30
Expense
47,380.50
Electric Lights 17.104.84
Security Patrol 31,800.00
Uncatsgortzed Exponses 1,216.30
void 0.00
Total Expenss 97,511.84
Net income 12,404.66
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I'TEM # 10




STATE OF SOUTH CAROLINA
JASPER COUNTY

RESOLUTION NUMBER R-2024-17
RESOLUTION OF JASPER COUNTY COUNCIL

A RESOLUTION AUTHORIZING THE AWARD OF FUNDS FOR REQUESTS FOR
LOCAL ACCOMMODATIONS AND HOSPITALITY TAXES

WHEREAS, the County of Jasper, estimates that the total Local Accommodations Tax
Funds to be received in Fiscal Year 2025 is $210,000; and

WHEREAS, the County of Jasper, estimates that the total Local Hospitality Tax Funds to
be received in Fiscal Year 2025 is $530,000; and

WHEREAS, the County of Jasper, estimates that the total cash surplus carry-forward from
Fiscal Year 2023 is $285,000; and

WHEREAS, the County wishes to award to local organizations and event sponsors Local
Accommodations and Local Hospitality Tax funds to promote tourism within the unincorporated

portions of Jasper County; and

WHEREAS, the Jasper County Council finds the recommended requests and expenditures
comply with applicable State laws and County ordinances regarding the use of Local

Accommodations Tax and Local Hospitality; and

NOW, THEREFORE, BE IT RESOLVED THAT the Jasper County Council, in
Council, assembled, hereby awards the Local Accommodations Tax and Local Hospitality fund

requests in the amount of $965,863 to and for the following:



Organization

Blue Heron Nature Center
Blue Heron Nature Center
Blue Heron Nature Center

Friends of Honey Hill

Goal Soccer Cup 2024
Gopher Hill Festival
Jasper County Chamber of
Commerce

Jasper County Chamber of
Commerce

Jasper County Chamber of
Commerce

Jasper County Chamber of
Commerce

JC 250 Committee

Keep Jasper Beautiful

Morris Center for
Lowcountry Heritage

Operation Patriots FOB

Point South Merchants
Association

SC Lowcountry and Resort
Islands Tourism Commission

Ridgeland-Claude Dean
Airport

Jasper County

Jasper County

Purpose of Request

Marketing and advertising for Motorcoach Tours

SC Welcome Center digital advertising

SC Welcome Center study group

Development and production of a marketing and tourism
plan to include time sequenced battle maps, cadaver dog
services, an animated film about the Battle of Honey Hill,
site clearing services, and marketing services

Marketing and advertising for the event

Entertainment and advertising for the event

Billboard on I-95 for Point South (Exit 33)

Farmer’s Market—Maintenance and landscape care for the
grounds

Operation of Historical Society’s Museum in the Visitor’s
Center

Farmer’s Market Concert Series—Two music concerts with a
regional reach

Thomas Heyward Jr. documentary film

Litter Prevention Program

2024-25 museum exhibitions, programs, and marketing

“Concert for Heroes” marketing costs, transportation shuttle,
production costs, shuttles, security/EMS

Jasper County patrol officer and I-95 & US 17 Point South
billboards

Advertising, signage, and billboards for Frampton Plantation
and exhibits at the plantation

Construction loan payments for Ridgeland-Claude Dean
Airport

Improvements to Exit 33

Exit 33 Lights-Utilities

Request
Amount

$ 3,000
$ 10,800
$ 3,800

$ 53,377

$ 15,000
$ 13,000

$ 10,085

$ 4,119

$ 10,382

$ 32,000

$ 47,800
$ 13,000

$ 15,000

$ 85,000

$ 72,500

$ 15,000

$350,000

$195,000
$ 17,000



ADOPTED THIS THE 20 DAY OF May 2024, and effective AS OF THE
FISCAL YEAR 2024 - 2025 BEGINNING ON JULY 1, 2024.

Barbara B. Clark,
Vice Chairwoman

ATTEST:

Wanda H. Giles
Clerk to Council

Reviewed for form and draftsmanship by the Jasper County Attorney.

David L. Tedder Date



JASPER COUNTY
LOCAL ACCOMMODATIONS & HOSPITALITY TAX
FY24-25

REVENUE

LOCAL ACCOMMODATIONS TAX
LOCAL HOSPITALITY TAX

TOTAL
UNSPENT APPROPRIATIONS AND CASH SURPLUS FROM FY22-23

BLUE HERON NATURE CENTER

FRIENDS OF HONEY HILL BATTLEFIELD PRESERVATION AND RESTORATION
GOAL SOCCER CUP 2024

GOPHER HILL FESTIVAL

JASPER COUNTY CHAMBER OF COMMERCE (BILLBOARD)

JASPER COUNTY CHAMBER OF COMMERCE (FARMERS MKT GROUNDS MAINT)
JASPER COUNTY CHAMBER VISITORS CTR. & JASPER COUNTY HISTORICAL SOCIETY
JASPER COUNTY FARMERS MARKET CONCERT SERIES

JC 250 COMMITTEE THOMAS HEYWARD JR. DOCUMENTARY FILM

KEEP JASPER COUNTY BEAUTIFUL (LITTER PREVENTION PROGRAM)
LOWCOUNTRY & RESORT ISLANDS TOURISM COMMISSION

MORRIS CENTER FOR LOWCOUNTRY HERITAGE

OPERATION PATRIOTS FOB "CONCERT FOR HEROES"

POINT SOUTH MERCHANTS ASSOCIATION

RIDGELAND-CLAUDE DEAN AIRPORT

JASPER COUNTY (IMPROVEMENTS TO EXIT 33)

JASPER COUNTY EXIT 33 LIGHTS-UTILITIES

TOTAL

Budget Amount
28% $210,000.00
72% $530,000.00
$740,000.00
$285,241.28

$1,025,241.28

LAST YEAR REQUEST RECOMMENDED
$ 2,000.00 $ 17,600.00 $ 17,600.00
$ 20,600.00 $ 53,377.00 §$ 53,377.00
$ - $ 15,000.00 $ 15,000.00
$ 13,000.00 $ 13,000.00 $ 13,000.00
$ 97900 $ 10,085.00 $ 10,085.00
$ 4,800.00 $ 4,119.00 $ 4,119.00
$ 10,209.00 $ 10,382.00 $ 10,382.00
$ 16,000.00 $ 32,000.00 $ 32,000.00
$ - $ 47,800.00 $ 47,800.00
$ 11,000.00 $ 13,000.00 $ 13,000.00
$ 14,000.00 $ 15,000.00 $ 15,000.00
$ 15,000.00 $ 15,000.00 $ 15,000.00
$ 51,000.00 $ 85,000.00 $ 85,000.00
$ 72,500.00 $ 72,500.00 $ 72,500.00
$ 350,000.00 $ 350,000.00 $ 350,000.00
$ 193,000.00 $ 195,000.00 $ 195,000.00
$ 17,000.00 $ 17,000.00 $ 17,000.00

$ 965,863.00 § 965,863.00




Purpose:

This form outlines the basic information required by Jasper County and the County's
Accommodation Tax Committee in making determination for the distribution of funds
generated by the County’s portion of the South Carolina Accommodations Tax. All information
requested in the form is to be provided just as outlined in its entirety or the application
will not be accepted. Please call Kimberly Burgess, Director of Administrative Services, if

JASPER COUNTY
ACCOMMODATIONS TAX
APPLICATION FOR FUNDS

you have any questions.

Application Criteria:

Local Accommodations Tax Grants (State Law):

1. To pay, in whole or in part, for the current and future construction, enhancement,
preservation and maintenance of:

A.

B.
C.
D.

E.
F.

tourism-related buildings, including, but not limited to,
civic centers, coliseums, and aquariums.

tourism related cultural, recreational, or historic facilities.
beach access and renourishment.

highways, roads, streets, and bridges providing access to tourist
destinations:

advertisements and promotions related to tourism development.

water and sewer infrastructure to serve tourism-related demand.

2. To pay, in whole or in part, for the operation and maintenance of those items
provided for above, including police; fire protection; emergency medical services;
and emergency-preparedness operations directly attendant to those facilities.



State Accommodations Tax Grants (State Law):

1. As applicable to Jasper County, the state law (see copy attached and 6-4-10 in

particular)specifies three groups in general which are entitled to receive accommodations tax
funds after other mandated distributions have been made from the total funds available:

County Government: "Based on the estimated percentage of costs directly
attributed to tourists, “County expenditures for "the criminal justice system, law
enforcement, fire protection, solid waste collection and health facilities when
required to serve tourists and tourist facilities.” See 6-4-10(b} and (b.4).

For Counties, such as Jasper, with a high concentration of tourism activity, accommodations tax
also may be used by the County to provide additional services "to promote tourism and enlarge
its economic benefits through advertising, promotion and providing those facilities and services
which enhance the ability of the County to attract and provide for tourists” beyond those services
normally provided by the County.

» Qualified groups advertising and promoting tourism in order to develop and
increase tourism. See 6-4-10(b.1).

® Qualified sponsors of arts and cultural events and for construction, maintenance,
and operation of facilities for civic and cultural activities. See 6-4-10(b.2 and b.3).

o Other precisely specified projects such as parks. See 6-4-10(b.5-8).

2. The law requires that the funds be spent "primarily in the geographical area ... (of
Jasper County).” See 6-4-10(d). Therefore, the committee will not look with
favor on applications for funds to be spent outside the County or for activities or
enterprises conducted outside the County.

3. Applications must be filed by the officially announced filing deadline, except that the
Committee may, for extraordinary or emergency reasons which prevent timely filing,
extend the filing deadline; provided, however, that the date for obtaining the application
form shall not be extended except by special Committee action.



State Accommodations Tax Grants (continued)
Requirements for Tourism-related Expenditures

As stated above, any money in the Tourism-related Fund must be spent on tourism-related
expenditures. Section 6-4-10(4) (b)-(d) states:

() The funds received by a county or municipality which has a high concentration of tourism
may be used to provide additional county and municipal services, including, but not limited to, law
enforcement, traffic control, public facilities, and highway and street maintenance, as well as the
continual promotion of tourism. The funds must not be used as an additional source of revenue to
provide services normally provided by the county or municipality but to promote tourism and enlarge
its economic benefits through advertising, promotion, and providing those facilities and services which
enhance the ability of the county to attract and provide for tourists.

"Tourism-related expenditures" include:

1. advertising and promotion of tourism to develop and increase tourist
attendance through the generation of publicity.

2. promotion of the arts and cultural events.

3. construction, maintenance, and operation of facilities for civic and cultural activities
including construction and maintenance of access and the nearby roads and utilities for the
facilities.

4, the criminal justice system, law enforcement, fire protection, solid waste collection, and
health facilities when required to serve tourists and tourist facilities. This is based on the
estimated percentage of costs directly attributed to tourists.

5. public facilities such as restrooms, dressing rooms, parks, and parking lots.

6. tourist shuttle transportation.

7. control and repair of waterfront erosion.

8. operating visitor information centers.



© In the expenditure of these funds, counties and municipalities are required to promote tourism and
make tourism-related expenditures primarily in geographical areas of the county or municipality in
which the proceeds of the tax are collected whereit is practical.

Under the statute, to gualify as a "tourism-related expenditure' an expenditure must
meet the following two tests:

(1) The expenditure must be used to attract or provide for tourists.

(2) The expenditure cannot be used for an item that would normally be
provided by the county or municipality.

Additionally, if a county or municipality wishes to use Tourism-related Funds to provide
additional county or municipal services, including, but not limited to, law enforcement,
traffic control, public facilities and highway and street maintenance, the expenditure
must also meet the following three requirements:

(a) the expenditure must be for items that would normally not be provided by
the county (i.e., if the item would be required even if the county or
municipality had no tourist activity, then Tourism-related Funds may not be
used to pay for the expenditure);

(b) the county or municipality must have a high concentration of tourism activity;
and

(c) the amount of the expenditure must be based on the estimated
percentage of costs attributable to tourists.

Counties and municipalities that do not have a high concentration of tourism activity
may not use Tourism-related Funds to fund additional county or municipal services.



NOTES AND GUIDELINES TO THE APPLICATION

1.

Grants from Jasper County’s Accommodations Tax Committee should be considered
supplementary to the budget of any applicant. The Committee encourages applicants to seek other
funding sources and to develop diversified financial support. Grant requests should reflectgenuine
need for the proposed activities. Applicants should carefully assess their own needs and resources
and apply accordingly. Expectation is that organizations would work toward financialautonomy or
other funding sources.

. All advertising for Jasper County must incorporate the County’s logo.

. Grant applications reviewed by the Committee are ranked based on the following priorities: advertising,

festivals, and other events which are used to draw in tourism. The Committee also gives higher ranking
to organizations in unincorporated Jasper County based on SC Code of Law Section 6-4-10 stating that
counties and municipalities are required to promote tourism and tourism-related expenditures primarily
in the geographical areas of the country or municipality in which the proceeds of the tax are collected
where practical.

. Funding in one fiscal year does not automatically ensure funding in subsequent years. Organizations

applying for accommodations tax funding must file an application annually.

. Certain tourism-related expenditures must be awarded on a "percentage of tourism" basis. Applicants

must be able to substantiate how much of the total expenditure is related to tourism and must be able
to provide the "percentage of tourism" to the total budget of the project.

6. "Travel" and "Tourism" mean the action and activities of people taking trips outside their home

communities for any purpose, except daily commuting to and from work.

. The application form (attached) lists, in order, questions that must be addressed and

critical information that is sought by the Committee in each application.

No item should be left blank. If a question does not apply to your application, note with, "Does not
apply."
A line-item project budget, and the current balance sheet and financial statement(s) must be supplied by

the sponsoring organization, group or individual and appended to the application. These need not be
certified as audited but, must be attested to as the organization's official statement of financial condition.

a. A typical line-item budget for the project for which you will seek funds will separately list
income and expense.

For example:
Income (revenue received from ticket sales, grants, sponsors, sales of items, and any
otherrelated income revenue); and

Expenses (salaries, cost of merchandise, supplies, printing costs,
postage,advertising, and other related expenses).



b. A typical "current balance sheet” means your organization's most recent fiscal year reflecting
the assets and liabilities of your organization.

c. A typical "financial statement" means an accounting statement of all income and expenses
(profit and loss) of your organization for the most recent fiscal year.

10. A financial history must support any claims of past income or expense performance used as a
basis for financial viability of the project.

11. A form for the accounting of previous funding is attached and should be completed and submitted
at the completion of a particular event project. As an exception, the final reporting forms are

accepted annually for projects that are ongoing throughout the year with funds requested each
quarter for the same event project.

12. IF YOU HAVE RECEIVED PREVIOUS FUNDING, YOU SHOULD BE PREPARED AT
THE MEETING TO DISCUSS HOW YOU SPENT THE FUNDS AND WHETHER OR NOT
YOU ACCOMPLISHED THE OBJECT(S) FOR WHICH YOU SOUGHT THE FUNDS.

13. Applicants MUST be present at the meeting to answer any questions the Committee may have. No
special meetings will be called to process an application.

14. Applicants must reconcile and return a Final Funding Report within 60 days of the date of the event

listed on the application. Failure to do so will prevent any other applications from being considered
by the Committee.

THE APPLICATION

1. Project Name. Give the name of the project. If it has not been named, create a title, which conveys
its purpose, goal or essence of the work required, e.g., "Advertising for S

2. Organization/Sponsor.

a.  Requests for funding must be submitted by a non-profit sponsoring organization.
Applications cannot be accepted from individuals, for-profit entities, or ad-hoc
committees (SC Attorney General's Opinion 85-12). Proof of non-profit status must
accompany the application.

b. The full name, mailing address and telephone number of a primary and a secondary
"contact" person, given the authority and responsibility to represent the application before

the Committee, must be included on both the title page of the application and in this
section.

3. Description of Project.

a. Describe the project in its totality, or at completion of presently known ultimate stage,

and/or the portion, phase or section of the total project for which funding is now being
applied.



The description must state what is intended to be accomplished by Accommodation
Tax funds, the source and amount of other funds to be committed to the project, and
the individuals, organizations, or body, which wili assume responsibility for the
project.

Describe coordination that has been completed or will be needed with other organizations,
if they engage in similar activities, or if they will be expected to be the beneficiary of this
project.

The "Impact on or Benefit to Tourism" statement is to be supported by data and other
records or history insofar as possible.

Simple projects need only indicate the date the project will be initiated and the expected
completion date.

Complex projects must provide a task time budget indicating when each major portion is
expected to be started and completed. If certain portions of the task are dependent upon
other factors, (such as seasons, weather, commitment of the other funds, etc.), explain.

If permits from any level of government, or prior approval from any quasi-governmental
body (such as architectural review body), or outside organization or individual is required,
5o state, and state when and how such approval can be expected to be obtained.

"Additional Comments" may include statements from organizations or individuals
supporting the need for the projects, its purposes or goals-statements from
professionaladvisors or consultants supporting any of the plans or data provided in the
application;any other statement or document which is germane to the application.

4. Cost of Project

a. Regardless of the cost of a project, each application will be given the same close scrutiny
as to how the funds are to be used.

b. List each source and amount of funds required to complete the project, including a source
of additional funds if the project is not completed within the cost estimate given in the
application.

c. List the amount of funding for the project which will come specifically from the
application sponsor, organization(s) or individual(s), including the source and value of any
“in-kind" contribution of goods or services which will be contributed to completing the
project.

d. Prior Recipient. Recipient of Accommodations Tax Funds must provide a description of
how the funds were used and complete and forward the attached Final Reporting Form to
their application.

5. Signature.
a.  Applications must be signed by a current officer of the applicant organization given

authority to sign contracts by the organization's bylaws, or by the sponsoring
individual. Title or position, if any, should be appended below the signature, along
with mailing address and both office and home telephone numbers.



PROPER FORM OF THE SUBMISSION
1. Atitle page should be prepared which provide only the following:

Name of the project.

Sponsor's name, mailing address and local telephone numbers.

“Contact" name, mailing address and local telephone numbers.

Amount of funds requested (and form of funding, if in any other than one-time cash grant).

Date of application,

pae g

2. Supporting documents and data are to be appended at the back of the presentation.

3. The application form may be used for funding requests from both the South Carolina
Accommodations Tax and the Jasper County Accommodations Tax. However, a separate
application should be completed for each funding source.



ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION

5500.00
Date: 3/29/2024 Total Project Costs: $ Total Amount Requested: $3000.00

A PROJECT NAME: Motorcoach Tours

B. ORGANIZATION: Blue Heron Nature Center/Jasper Conservation District

Jasper Soil & Water Conservation District _ non-profit
Sponsor Name: Title;
Sponsor Address: 521 Bailey Lane Ridgeland, SC 29936
843-726-7611
Sponsor Phone:
Contact Name: Y Boyles Tile:  EXecutive Director

Contact Address: 321 Bailey Lane Ridgeland SC 29936

Contact Phone:  843-726-7611

For Office Use Only

Date Received: Time Received: By:




DESCRIPTION OF PROJECT:

1. General Description:

Marketing and advertising for motorcoach tours for the Blue Heron Nature Center. Social, print,
and trade show exhibit to market the Blue Heron Nature Center and Jasper County as a destination for

2. If arts/cultural activity, give specific description of project (attach additional sheets, if needed).
N/A

3. Impact on or benefit to tourism (if required under the law).
The ATAX funding is earmarked 100% for social media advertising and exhibiting at the 2025

conference. The BHNC hosted 26 motorcoach tours for 2022-2023, 2236 tourists from these tours that
lined | : { 186 I ied f i : _

4, Duration of project: Start Date: 7/1/2024 Completion Date: 6/30/2025

5. Perimits required (if any):

6. Additional Comments:

ke,

see attached



ADDITIONAL COMMENTS:

PAGE 10
IMPACT and BENEFITS TO TOURISM:

The Blue Heron Nature Center has positioned itself as a tourist destination for overnight
travelers or for a short respite on their trips. Our nature center offers information on
wildlife, litter prevention, recycling, a nature Trail, a pond filled with turtles, ducks,
alligators, fish, bird watching and a wildlife museum with animals indigenous to our local
area. We also offer locations in Jasper County for motorcoach tours and visitors to tour. We
have gained a top 7 spot with Trip Advisor and a top 8 spot with nature museums in South
Carolina.



B.

C.

FUNDING:

1. Source of funds: Accommodation Taxx Funding

Blue Heron Nature Center

2. Have you requested funding from other sources or orgamzations for this project?

Yes

If yes, please list sources and amounts.

Blue Heron Nature Center

$2500.00

3. Contributions to the project by the sponsoring organization:

Blue Heron Nature Center

FINANCIAL INFORMATION:

1. A line-item budget of the project (sample below.)

$2500.00

***see attached

Line ltems Requested$ | Approved $ Expended $ [Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 8,450.00 8,450.00 8,450.00 700.00

2. Most recent fiscal year balance sheet and profit and loss accounting statement.

FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsering organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the
application, should funding be approved.




LINE ITEM
MARKETING BUDGET:

Line Item Requested
Advertising $3000.00
Travel $2500.00

$5500.00



BLUE HERON NATURE CENTER BUDGET

PROJECTED BUDGET 2024-2025

Contract Hours (part time 20 hrs. weekly) $25,000.00 annual Estimate

Bond Insurance $258.00
Postage $625.00
Security $600.00
Electricity $7,280.00
Water $350.00
Cleaning Service $1,200.00
Office Supplies $1,200.00
Operating Supplies:tissue,towels,soap $1,000.00
SC Tort Insurance $1,800.00
Nationwide Insurance $7,419.00
Dues/Subscriptions $1,200.00
Affiliate Calendars $1,048.00
Ed programs,seminars.awards banquet $5,800.00
Annual Field Feast Benefit $11,000.00
Youth Fishing Rodeo $2,000.00
Conferences/Travel/mileage $4,460.00
Marketing $18,800.00
Scholarships $1,000.00
EXPENSES: $88,925.00
PROJECTED INCOME
ATAX COUNTY INDIRECT $15,300.00
ATAX TOR INDIRECT $8,000.00
Annual Benefit INDIRECT $26,000.00
Grants INDIRECT $7,625.00
SCDNR Appropriation DIRECT $25,000.00
Jasper County Appropriation DIRECT $7,000.00

TOTAL INCOME:

$88,925.00



E. PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?
Advertised in the National Motorcoach Tour Guide and website and exhibited at the SE conference.

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured.
THediHittGdhested 26 motorcoach tours/1768 tourists/186 motel rooms/dined in local restaurants

and visited local sights in Jasper County. The BHNC captured tour data by contacting motels for

JooUHpd oA 84 5
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that booked the BHNC for a tour.

3. Provide the previous two years and current budgets.

4. Include the total annual funding received each year that you applied.

F.  ADDITIONAL COMMENTS: (Attach additional sheets, if needed):

Signature: //ﬁ"/ é ”%‘4/ Date: % 7/2 o7 %



APPLICATION FINAL CHECKLIST
(Complete and return this list with the application)

I'/The application is being filed by the deadline as indicated in this application packet.

[t Aavc reviewed and followed the application guidelines.

I_/mre submitting one (1) complete hard copy of the application and one (1) complete electronic copy of the
application.

r_./(e will be prepared to make a verbal presentation to the Committee and answer questions when we are scheduled
to do so.

Fmd not bind the application (NO BOOKS or BINDERS).



Accommodations Tax
Funding Final Report

You may record infermation directly on thus form or create a separate document for more detailed responses,

1. PROJECT INFORMATION:

Organization Name:  Biue Heron Nature Center

Project Name: Motor Coach Tours

Lyn Boyles

Contact Name:

2. PROJECT COMPLETION:

Were you able to complete the project as stated in your onginal application? 6/30/2024

If no, state discrepancies.

3. PROJECT SUCCESS:
Please share any additional comments regarding the project {e.g., lessons learned, successes, problems encountered, etc.)

We increased our tourism count b 2% from 2022-2023 which increased the number of tourists visitin  our
businesses, restaurants, and local sights. The BHNC s not open on the majority of weekends which limits
our tourism to week days. The SC Welcome Centers direct tours to the BHNC with our digital advertising

eing a major component to directt e tours an  ounsttot e

4. PROJECT ATTENDANCE:

Record numbers in table below. Numbers are to reflect attendance and funds received for projects for both the current and
previous periods.

Prior Period Current Period
, $4800.00 2022 $4800.00 2023
Total budget of event/project
$2000.00
Amount funded by Jasper County Accommodations Tax $2000.00
Amount funded by other source $2800.00 $2800.00




Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detailed responses

4750 5661

Total attendance

, 31200 4166
Total tourists

5. Methods:
Please describe the methods used to capture the attendance data listed above {(e.g., license plates, surveys, zip codes,

etc.)
Tri Advisor, uarterd re ort from the Welcome Centers, local hotels/motels occu anc , tourists si n

in sheet at BHNC, zip codes, Facebook, Instagram, website and participation with the national conference.

6. Project Budget:
Please attach report indicating project expenses compared to budget for the current grant.

7. Organization Signature:
Provide signature of official within organization, verifying accuracy of above statements.

Signature: @é‘/aj Date: ..%'7' / 7 Z/%

Name: L\‘/V—//% U'L! L'—n-— Title: a{ bl ro—




LINE ITEM BUDGET: 2023-2024

LINE ITEM REQUESTED APPROVED EXTENDED

Advertising $2000.00 $2000.00 $2000.00

Travel 2800.00 2800.00 2800.00
$4800.00 $4800.00 $4800.00



BLUE HERON NATURE CENTER BUDGET

PROJECTED BUDGET 2023-2024

Contract Hours (part time 20 hrs. weekly) $25,000.00 annual Estimate

Bond Insurance $238.00
Postage $525.00
Security $600.00
Electricity $7.500.00
Water $400.00
Cleaning Service $1,000.00
Office Supplies $800.00
Operating Supplies:tissue,towels,soap $900.00
SC Tort Insurance $1,800.00
Nationwide Insurance $4,740.00
Dues/Subscriptions $925.00
Affiliate Calendars $1,200.00
Ed programs,seminars.awards banquet $4,400.00
Annual Field Feast Benefit $9,000.00
Youth Fishing Rodeo $2,000.00
Conferences/Travel/mileage $3,800.00
Marketing $16,000.00
Scholarships $1,000.00
EXPENSES: $80,828.00
PROJECTED INCOME
A-TAX SC INDIRECT $12,000.00
ATAX TOR $5,000.00
Annuai Benefit INDIRECT $28,000.00
Grants INDIRECT $6,000.00
SCDNR Appropriation DIRECT $25,000.00
Jasper County Appropriation DIRECT $7,000.00

TOTAL INCOME:

$83,000.00
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JASPER SOIL AND WATER CONSERVATION
Keep Jasper County Beautiful
BOARD MEETING MINUTES
January 10, 2024

BY: LYN BOYLES

PRESENT: Tommy Stanley, Stan Wells, CM Dantzler, Mike Davis, Micky
Ginn & Lyn Boyles

8:00am: meeting called to order by Tommy Stanley with invocation by
Stan Wells

MINUTES: a motion to approve the minutes for December 13, 2023,
was made by Mike Davis and a second motion by Micky Ginn. Motion
carried.

FINANCIAL REPORT: A motion to approve the December 2023 financial
report was made by Stan Wells and 2" by Mike Davis. Motion carried.

OLD BUSINESS: The 2024 Field Feast is scheduled for March 16, 2024,
5:30pm-8:30pm at the Jasper County Farmer’s Market honoring Wise
Batten as Conservationist of the Year. We need to focus on renewing
and new auction items (silent & live). Sponsors are imperative to our
success. $600.00 per table brings in most of the ticket sales with
individual tickets remaining at $50.00 per person.

¢ Lyn will begin FB marketing in February with auction items
beginning to post in the second week of February.



e Lyn will secure the SQUARE or whatever is available for credit card
capture.

e Lyn will secure volunteers for check infout with Garden Club
members and any other she can contact.

¢ Lyn will check on girls for raffle.

e Lyn will contact Lewie Davis to get bar servers and beverage/bar
list. list.

¢ Lyn will contact Josie’s for tables/linens/chairs.

¢ Lyn will contact Kentucky Fried for cole slaw and get desserts from
Eats & Sweets.

¢ Lyn to secure Mark Bonds for entertainment

e Lyn will secure the sound system.

e Micky Ginn will cook and transport food to Market.

e Tommy Stanley will secure volunteers to park & assist at the
event.

¢ Tommy will secure Auctioneer.

e Stan Wells, Mike Davis & Mr. CM will assist in spotting for auction,
gun raffle and getting auction items.

e ALL will secure auction items, volunteers and clean up for the
event.

e We reviewed 2022 auction items and designated them to
Commissioners.

NEW BUSINESS: Lyn stated that she is submitting the following Jasper
County ATAX request for Keep Jasper County Beautiful and Jasper
Conservation District:

e KJCB: $13,000.00 for litter supplies, print marketing, media, social
media, digital billboard, brochures.



¢ $3800.00 for the South Carolina Welcome Center Study Group
Tour for Jasper County

e $10,8000 for the South Carolina Welcome Center digital
advertising at the 9 welcome centers

e $3000.00 for motorcoach tour exhibiting at the national
convention.

***SWCD, KJCB, and Palmetto Pride will contribute $16,500.00 for
these projects

A motion was made by Stan Wells to approve the ATAX requests with a
second by Mike Davis. Motion carried.

NRCS: no report available

DIRECTOR’S REPORT: Lyn has completed the Keep Jasper Beautiful
Grant and the Litter Crew Grant for 2024-2025, the Adopt A Highway
report for 2023 was completed for Palmetto Pride and data was
reported to Keep America Beautiful for completed and projected
events.

A report of Keep Jasper County Beautiful for 2023 was submitted. We
once again had a banner year of 66 tons of litter removed from Jasper
County roadways with KJCB volunteers and litter crew! We also assisted
in $10, 400 of litter fines collected for Jasper County.

We had two motor coach tours to tour BHNC in January with 132
tourists and 286 individual tourists for the month toured the BHNC.

Lyn reviewed and distributed the Feral Hog numbers for Jasper &
Hampton.



The district wrote a letter of support for the Town of Ridgeland for the
Nature Trail Project.

A donation of $10,000 was received from Mill creek Hunting Preserve,
Billy Exley. Lyn will send thank you and tax #.

Lyn attended Jasper County Council meeting, Palmetto Pride meeting,
Jasper County Chamber new business ribbon cuttings and monthly
meeting, Town of Ridgeland meeting, met with Jasper County School
District, Thomas Heyward Academy, Royal Live Oaks, and Hardeeville
Middle School for JSWCD & KIB.

Mike Davis made a motion to adjourn with a second by Micky Ginn.

Next meeting will be on February 14, 2024. BHNC, 8:00am.



ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION

13,800.00
Date: 312912024 Total Project Costs: 5 Total Amount Requested: $10,800.00

A PROJECT NAME: SC Welcome Center Digital Advertising

B. ORGANIZATION: Blue Heron Nature Center/Jasper Conservation District

Jasper Soil & Water Conservation District non-profit
Sponsor Name: Title:
Sponsor Address: 521 Bailey Lane Ridgeland, SC 29936
843-726-7611
Sponsor Phone:
Contact Name: Lyn Boyles Tite: EXecutive Director

Contact Address: 321 Bailey Lane Ridgeland SC 29936

Contact Phone:  843-726-7611

For Office Use Only

Date Received: Time Received: By:




LINE ITEM
MARKETING

Artwork
Digital Display
Advertising

REQUESTED

$2000.00
6300.00
3000.00

APPROVED

$2000.00
6300.00
3000.00

EXTENDED

$2000.00
6300.00
3000.00



A. DESCRIPTION OF PROJECT:

I. General Description:
Digital/display advertising at 3 SC Welcome Centers, Hardeeville, Ft. Mill, Dillion for the Blue Heron

Nature Center. The digital will consist of 30 second spots every 8 minutes/12 months/

12 month flights, 25,000 views, 3x3 video wall.

2. If ants/cultural activity, give specific description of project (attach additional sheets, if needed).
N/A

3. Impact on or benefit to tourism (if required under the law).
This is our third year to advertise with the SC Welcome Centers. Qur tourism count increased by

26% from 2021-2024. The digital display and print marketing will be 100% benefit to tourism
promoting the Blue Heron Nature Center as a destination respite information/welcome center

and museum for tourists on their travels.

4. Duration of project: Start Date: 7/112024 Completion Date: 6/30/2025

5. Permts required (if any):

6. Additional Comments:

Wi

see attached



B.

C.

FUNDING:

1. Source of funds: Accommodation Taxx Funding

Blue Heron Nature Center

2. Have you requested funding from other sources or organizations for this project?

Yes

If yes, please list sources and amounts.

Biue Heron Nature Center

$2000.00

3. Contributions to the project by the sponsoring organization.

Blue Heron Nature Center

FINANCIAL INFORMATION:

$2000.00

1. A line-item budget of the project (sample below.)

***see attached

Line Items Requested $ | Approved $ Expended $ [Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 8,450.00 8,450.00 8,450.00 700.00

2. Most recent fiscal year balance sheet and profit and loss accounting statement.

FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organizalion to financial responsibility for carrying it out to the stage of completion contemplated in the

application, should funding be approved.




LINE ITEM REQUESTED

Digital Display $7500.00
Video Content & production $6300.00
Totat Requested: $10,800.00

e The digital will consist of 30 second spot/every 8 minutes/12-month flight,
25,000 views

o 3X3videowall

e Available in Hardeeville, Ft. Mill, Dillion



E.  PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): {Attach additional sheets, if nesded):

1. How did you use the funds?
Digital Advertising BHNC $9800.00

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured.

***see attached

3. Provide the previous two years and current budgets.

4. Include the total annual funding received each year that you applied.

F.  ADDITIONAL COMMENTS: (Attach additional sheets, if needed):
***see attached

Signature: % A{Z)Z"/ Date: ‘7/2? / 2 Z;/



PAGE 10
Additional Comments:

The digital display and print marketing will be 100% benefit to tourism promoting the Blue
Heron Nature Center as a respite information center and natural resource museum for
tourists in their travels. We are located on 10 acres with a pond, green space, gazebo,
picnic area, and walking trail. Trip advisor has the Center listed in the top 8 nature
museums in South Carolina.

PAGE 12
Impact on community and benefit to tourism:

Advertising with the SC Welcome Centers increases our tourism by 26%. The funds were
allocated directly for digital marketing with the Welcome Centers driving tourists and
motorcoach tours to the Blue Heron Nature Center. The three centers have assisted in
booking 16 motorcoach tours to the BHNC averaging 68 people per tour. The tourists
generated by the Welcome Centers tour the BHNC, historical sights, dine in our local
restaurants, and overnight in cur motels/hotels.

How are statistics captured:
The BHNC has a sign in sheet to capture names, addresses, and comments. The Welcome

Centers quarterly report, Trip Advisor, local hotel/motel occupancy rate, zip codes,
Facebook, Instagram, and our website.



BLUE HERON NATURE CENTER BUDGET

PROJECTED BUDGET 2024-2025

Contract Hours (part time 20 hrs. weekly) $25,000.00 annual Estimate

Bond Insurance

$258.00

Postage $625.00
Security $600.00
Electricity $7,280.00
Water $350.00
Cleaning Service $1,200.00
Office Supplies $1,200.00
Operating Supplies:tissue,towels,soap $1,000.00
SC Tort Insurance $1,800.00
Nationwide Insurance $7.419.00
Dues/Subscriptions $1,200.00
Affiliate Calendars $1,048.00
Ed programs,seminars.awards banquet $5,800.00
Annual Field Feast Benefit $11,000.00
Youth Fishing Rodeo $2,000.00
Conferences/Travel/mileage $4,460.00
Marketing $18,800.00
Scholarships $1,000.00
EXPENSES: $88,925.00
PROJECTED INCOME
ATAX COUNTY INDIRECT $15,300.00
ATAXTOR INDIRECT $8,000.00
Annual Benefit INDIRECT $26,000.00
Grants INDIRECT $7,625.00
SCDNR Appropriation DIRECT $25,000.00
Jasper County Appropriation DIRECT $7,000.00

TOTAL INCOME:

$88,925.00



APPLICATION FINAL CHECKLIST
(Complete and return this list with the application)

[~ The application is being filed by the deadline as indicated in this application packet.

[~ We have reviewed and followed the application guidelines.

I'/We are submitting one (1) complete hard copy of the application and one (1) complete electronic copy of the
application,

We will be prepared to make a verbal presentation to the Committee and answer questions when we are scheduled

to do so.

V

[_/We did not bind the application (NO BOOKS or BINDERS).



Accommodations Tax
Funding Final Report

You may record nformation directly on this form or create a separate document for more detailed responses.

1. PROJECT INFORMATION:

Organization Name:  Blue Heron Nature Center

Project Name: SC Welcome Centers Digital Marketing

Lyn Boyles
Contact Name,

2. PROJECT COMPLETION:
6/30/2024

Were you able to complete the project as stated in your original application?

If no, state discrepancies.

3. PROJECT SUCCESS:
Please share any additional comments regarding the project {e.g., lessons learned, successes, problems encountered, etc.)

We increased our tourism count b  26% from 2021-2024 which increased the number of tourists
visiting our businesses, restaurants, and local sights. The SC Welcome Centers direct many

motorceach tours and tourists with our digital advertising being a major draw to encourage tourist to visit us.

4. PROJECT ATTENDANCE:

Record numbers in table below. Numbers are to reflect attendance and funds received for projects for both the current and
previous periods.

Prior Period Current Period
$11,8000.00 2g22 $11,800 2023
Total budget of event/project
$9800.00
Amount funded by Jasper County Accommodations Tax $9800.00
$2000.00

Amount funded by other source $2000.00




Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detailed responses.

4750 5561

Total attendance

31200 4166

Total tourists

5. Methods:
Please describe the methods used to capture the attendance data listed above (e.g., license plates, surveys, zip codes,

etc.)
Tri Advisor, uarterl re ort from the Welcome Centers, local hotels/motels occu anc |, tourists si n

in sheet at BHNC, zip codes, Facebook, Instagram, website

6. Project Budget:
Please attach report indicating project expenses compared to budget for the current grant.

7. Organization Signature:
Provide signature of official within organization, verifying accuracy of above statements.

Narme: éw/ 51,7/ (o Title: C'Z’/ Dlnecrom
Signature: (/2&/ %AL Date: {7//} Z /ZUZ‘/%

"0



WELCOME CENTERS

DISC®VER
5704% (gno&a :



SOUTH CAROLINA WELCOME CENTER MARKETING PROGRAM

EVERY DAY, TENS OF THOUSANDS OF GUESTS CROSS
THE STATE LINE INTO SOUTH CAROLINA

—and for many of them, their first stop is a South Carolina Welcome Center. This provides
organizations with a unique opportunity to use our Welcome Centers as prime marketing real estate!
With exceptional and affordable options, this program allows your brand to gain optimal exposure
and create a lasting impression among consumers.

Learn all about this unique marketing opportunity

- Be a part of one of the nation’s first . Be among the first to welcome guests to South
welcome center marketing programs. Carolina.

« Let us help your brand make a great W With nine Welcome Centers across the state
first impression. open seven days a week, your brand

will get maximum exposurel!

SC WELCOME CENTERS
. %

€) LANDRUM 1-26 East at SC/NC line

@ BLACKSBURG 1-85 South at SC/NC line ﬁ o © o ﬁ
o

€) FORT MILL 1-77 South at SC/NC line

@ FAIR PLAY (.85 North at SC/GA fine . | ﬂ

w4 )
© DILLON 1-95 South at SC/NC line ﬁ ﬁ -
D3 @

@O NORTH AUGUSTA 120 East at SC/GA line =
@ LITTLE RIVER US 17 South at Little River

@) HARDEEVILLE 195 North at SC/GA line ! W

€) SANTEE 195 South at Exit 99

DISC®VER

For more information, please contact Becky Moore at 803.734.0450 and bmoore@scprt.com. 507% (c’;w&ha
34



FORT MILL, HARDEEVILLE & DILLON - 3 X 3 VIDEO WALL

Bring your brand to the big screen at the state-of-the-art Fort Mill, Hardeeville and Dillon welcome
centers! Videos wl be featured on a colossal 3 x 3 video wall at each Welcome Center, and each 0:30
video unit is de vered continuously every eight minutes. Six packages are available at each of the
three welcome centers. All provided prices are the net rates.

Total estimated number of 0:30 spots delivered during the 12-month fiight: 21,840

Hardeeville
Fort Mill 3x3 Video Wall $5,000

Dillon

Assets Needed:
0:30 video

Video Specs:

Pixels: 1920 x 1080

File Format: MP4 or H.264

Frames per second (FPS): 24 or 30 frames
Data Rate: 25 Mbps

Delivery Information: Upload files to the SCPRT Digital Library at www.SCPRTDigitalLibrary.com

If you need a login o upload files or have any questions, please contact Becky Moore at
bmoore@scprt.com or 803.734.0450.

File Naming: Media Type_Partner Name_Welcome Center Name_Creative Title_Date Cieated or
Modified. Example: Video_CapitalCity_FortMill_Fishing_6.15.18

For more information, please contact Becky Moore at 803.734.0450 and bmoore@scpri.com. D ISC@V E R
Welcom Center payments are due within 30 days of flight start or risk advert'sing being 57 () ]
removed at expense of the partner). oath (arclna



LANDRUM VIDEO PACKAGES

Play your 0:30 video spot at Landrum’s state-of-the-art welcome center on all six of the center’s 55-
inch TVs. Each video unit is delivered every 14 minutes. There are four packages available, and all
provided prices are the net rates.

The total estimated number of 0:30 spots delivered during the 12-month flight is: 74,256

Landrum Six 55-inch TVs $7.000

niv {17

i1

N

ENTRANCE

Assots Needed:
0:30 video

Video Spees:
Pixels: 1920 x 1080
File Format: MP4

Delivery Information: Upload files to the SCPRT Digital Library at www.SCPRTD gitalLibrary.com

If you need a login to upload files or have any questions, please contact Becky M re at
bmoore@scprt.com or 803.734.0450.

File Naming: Media Type_Partner Name_Welcome Center Name_Creative Title_Date Created or
Modified. Example: Video_CapitalCity_Landrum_Fishing_6.15.18

For more information, please contact Becky Moore at 803.734.0450 and bmoore@scprt.com. D I sc®v E R
Welcome Center payments are due within 30 days of flight start or risk advertising being

removed (at expense of the parnner). ng @0&"&



HIGH-IMPACT TOOLS - OUTDOORS

Be the first to attract visitors' attention using w'ndow clings, door decals, backlit signs and more! We
offer both indoor and outdoor options so you can choose the perfect place to promote your brand.

SMALL WINDOW CLING DOOR CLING

LARGE WINDOW CLING

Window clings can be disp ayed in sequent’al
1-, 2- or 3-unit combinations.

DISC®VER

For more information, please contact Becky Moore at 803.734.0450 and bmoore@scpri.com. 507,% m



HIGH-IMPACT TOOLS - INDOORS

BACKLIT SIGNS

DISC®VER

For more information, please contact Becky Moore at 803.734.0450 and bmoore@scprt.com. % ()ww&'na.



PRICING

THERE ARE TWO PRICES ASSOCIATED WITH THIS PROGRAM:

1. The ad unit price presented by South Carolina Parks, Recreation & Tourism.
2. The printing and installation price to update or add new creative is $200.
All assets are due to the third-party vendor by June 22, 2023.

AFFORDABLE OPTIONS
Take advantage of this unique marketing opportunity and view our affordable options below.
All provided prices are the net rates and include space only.

Large window cling $4,400
Door cling $5.550
Santee
Backlit Signs $6,660
Desk banners $2,220
Large window cling {not available in Blacksburg) $4,000
Little River Small window cling {not available in Little River) $2.000
Door cling $5,000
Blacksburg
Desk banners $2,000
Landrum Hallway glass banners {not available in Little River) $3.330
Backlit Signs {not available in Little River or Landrum} $5,940
For more information, please contact Becky Moore at 803.734.0450 and bmoore@scprt.com. D | SC@V E R
Welcome Center payments are due within 30 days of flight start or risk advertising being 57 ()
removed (at expense of the partner), otk (arcline

41



DOS AND DONTS

DISC®VER
SZZ{, (’mo&a



la

See link for additional best practices when developing ads for Taboola:
https://help.taboola.com/hc/en-us/articles/115006880507-Title-and-Thumbnail-Best-Practices

9 Tips for Craating Winning Campaign «
Creatives

Thumbnail Best Practices
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BLUE HERON NATURE CENTER BUDGET

PROJECTED BUDGET 2023-2024

Contract Hours (part time 20 hrs. weekly) $25,000.00 annual Estimate

Bond Insurance $238.00
Postage $525.00
Security $600.00
Electricity $7,500.00
Water $400.00
Cleaning Service $1,000.00
Office Supplies $800.00
Operating Supplies:tissue,towels,soap $900.00
SC Tort Insurance $1,800.00
Nationwide insurance $4,740.00
Dues/Subscriptions $925.00
Affiliate Calendars $1,200.00
Ed programs,seminars.awards banquet $4,400.00
Annual Field Feast Benefit $9,000.00
Youth Fishing Rodeo $2,000.00
Conferences/Travel/mileage $3,800.00
Marketing $16,000.00
Scholarships $1,000.00
EXPENSES: $80,828.00
PROJECTED INCOME
A-TAX S8C INDIRECT $12,000.00
ATAXTOR $5,000.00
Annual Benefit INDIRECT $28,000.00
Grants INDIRECT $6,000.00
SCDNR Appropriation DIRECT $25,000.00
Jasper County Appropriation DIRECT $7,000.00

TOTAL INCOME:

$83,000.00
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JASPER SOIL AND WATER CONSERVATION
Keep Jasper County Beautiful
BOARD MEETING MINUTES
January 10, 2024

BY: LYN BOYLES

PRESENT: Tommy Stanley, Stan Wells, CM Dantzler, Mike Davis, Micky
Ginn & Lyn Boyles

8:00am: meeting called to order by Tommy Staniey with invocation by
Stan Wells

MINUTES: a motion to approve the minutes for December 13, 2023,

was made by Mike Davis and a second motion by Micky Ginn. Motion
carried.

FINANCIAL REPORT: A motion to approve the December 2023 financial
report was made by Stan Wells and 2" by Mike Davis. Motion carried.

OLD BUSINESS: The 2024 Field Feast is scheduled for March 16, 2024,
5:30pm-8:30pm at the Jasper County Farmer’s Market honoring Wise
Batten as Conservationist of the Year. We need to focus on renewing
and new auction items (silent & live). Sponsors are imperative to our
success. $600.00 per table brings in most of the ticket sales with
individual tickets remaining at $50.00 per person.

¢ Lyn will begin FB marketing in February with auction items
beginning to post in the second week of February.



¢ Lyn will secure the SQUARE or whatever is available for credit card
capture.

e Lyn will secure volunteers for check in/out with Garden Club
members and any other she can contact.

e Lyn will check on girls for raffle.

e Lyn will contact Lewie Davis to get bar servers and beverage/bar
list. list.

e Lyn will contact Josie’s for tables/linens/chairs.

¢ Lyn will contact Kentucky Fried for cole slaw and get desserts from
Eats & Sweets.

e Lyn to secure Mark Bonds for entertainment

¢ Lyn will secure the sound system.

e Micky Ginn will cook and transport food to Market.

e Tommy Stanley will secure volunteers to park & assist at the
event.

e Tommy will secure Auctioneer.

e Stan Wells, Mike Davis & Mr. CM will assist in spotting for auction,
gun raffle and getting auction items.

e ALL will secure auction items, volunteers and clean up for the
event.

e We reviewed 2022 auction items and designated them to
Commissioners.

NEW BUSINESS: Lyn stated that she is submitting the following Jasper
County ATAX request for Keep Jasper County Beautiful and Jasper
Conservation District:

e KJCB: $13,000.00 for litter supplies, print marketing, media, social
media, digital billboard, brochures.



The district wrote a letter of support for the Town of Ridgeland for the
Nature Trail Project.

A donation of $10,000 was received from Mill creek Hunting Preserve,
Billy Exley. Lyn will send thank you and tax #.

Lyn attended Jasper County Council meeting, Palmetto Pride meeting,
Jasper County Chamber new business ribbon cuttings and monthly
meeting, Town of Ridgeland meeting, met with Jasper County School
District, Thomas Heyward Academy, Royal Live Oaks, and Hardeeville
Middle School for JSWCD & KJB.

Mike Davis made a motion to adjourn with a second by Micky Ginn.

Next meeting will be on February 14, 2024. BHNC, 8:00am.



ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION

Date: 3/27/2024 Total Project Costs: $4800.00 Total Amount Requested: $3800.00

A. PROJECT NAME: South Carolina Welcome Center Study Group

B. ORGANIZATION: Blue Heron Nature Center

Sponsor Name- YD Boyles Tige. X Director

Sponsor Address: 321 Balley Lane  Ridgeland SC 29936

Sponsor Phone: 843-726-7611

Lyn Boyles Ex. Director

Contact Name: Title:

Contact Address: 321 Bailey Lane Ridgeland, SC 29936

Contact Phone: 843-726-7611

For Office Use Only

Date Received: Time Received: By:




A. DESCRIPTION OF PROJECT:

1. General Description:

This event will be a familiarization 3 day/2 night tour for all 9 SC Welcome Center managers.

We would host hotel rooms, meals and transportation for touring the county.
All tourist related organizations of Jasper County would be invited to participate, sponsor and present

at any functions.

2. If arts/cultural activity, give specific description of project (attach additional sheets, 1f needed).
N/A

3. Impact on or benefit to tourism (if required under the law).
***see attached

4. Duration of project; Start Date: Jan. 2025 Completion Date; __March 2025

N/A

. Permts required (if any):

6. Additional Comments:

***see attached



PAGE 10
IMPACT ON TOURISM

The South Carolina Welcome Centers generate millions of dollars annually in additional
travel revenue by simplifying the travel planning experience and offering complimentary
services and pro-active one on one marketing by the highly trained staff. This drives tourists
to our hotels/motels, restaurants, historical sites, and businesses. The Welcome Centers
will provide us with data quarterly of the guests that request our area.

ADDITIONAL COMMENTS:

The Hardeeville Welcome Center hosts 10,000 visitors per day during their peak seascon
and 3000-4000 during the off season. The employees are the Ambassadors of South
Carolina as the first people the tourist encounter in our state. They suggest destinations,
accommodations, restaurants, sites to visit and businesses to visit. They aim to convince
visitors to stay a little longer. Visitors often need to seek out these centers to get brochures,
maps, within a destination or at a highway stop on the way.

The SC Welcome Centers have boosted the Blue Heron Nature Center’s tourism count by
48% since COVID. Our close working relationship has enabled us to host many nature-
based tourist due to their knowledge of our Center and directing tourist our way.

In 2024 we hosted a breakfast for the Welcome Center Manager’s Tour in Ridgeland for 15
attendees and it was a huge success. This was a first for Ridgeland and has not been done
in Jasper County for over 11 years. The Jasper County Council, Ridgeland Town Council,
Jasper County Chamber of Commerce, and the Morris Center for Lowcountry Heritage
attended and welcomed and thanked the Welcome Centers for their tourism efforts for
Jasper County. Making the Centers aware of what Jasper County has to offer tourists is
going to be a game changer for our tourism industry.



B.

C.

FUNDING:

1. Source of funds:

Jasper County Accommodation Tax and sponsors

2. Har\{g you requested funding from other sources or organizations for this project?

If yes, please list sources and amounts.
We plan to solicit sponsorships, complimentary hotel rooms, and partners to comp lunches

and dinners for all attendees.

3. Contributions to the project by the sponsoring organization:

The Blue Heron Nature Center is sponsoring this event on behalf of Jasper County. We are offering

in kind services of our Executive Director to spearhead this event to promote the Blue

heron Nature Center and the County of Jasper.

FINANCIAL INFORMATION:

1. A line-item budget of the project (sample below.)

***see attached

Line Items Requested $ | Approved $ Expended $ [Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 8,450.00 8,450.00 8,450.00 700.00

2. Most recent fiscal year balance sheet and profit and loss accounting statement.

FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financiai responsibility for carrying it out to the stage of completion contemplated in the

application, should funding be approved.




LINE ITEM BUDGET REQUESTED

Hotel Rooms (2 nights) $1800.00
Meals (120 meals/20 ppl/3 days) $2000.00
Welcome Gifts $1000.00
Total requested: $3800.00

3 day/2 night Welcome Center Study Tour for 20 people.
We provide 2 meals per day for 20 people

We provide hotel rooms for 20ppl. double occupancy
Local welcome giftto 20 ppl.



E. PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?
N/A

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured.
N/A

3. Provide the previous two years and current budgets.

4. Include the total annual funding recerved each year that you applied.

F.  ADDITIONAL COMMENTS: (Attach additional sheets, if needed):

Signature: v/ %ﬂlé—— Date:;]{é 7” Zﬂi}/



BLUE HERON NATURE CENTER BUDGET

PROJECTED BUDGET 2024-2025

Contract Hours (part time 20 hrs. weekly) $25,000.00 annual Estimate

Bond Insurance $258.00
Postage $625.00
Security $600.00
Electricity $7,280.00
Water $350.00
Cleaning Service $1,200.00
Office Supplies $1,200.00
Operating Supplies:tissue,towels,soap $1,000.00
SC Tort Insurance $1,800.00
Nationwide Insurance $7.419.00
Dues/Subscriptions $1,200.00
Affiliate Calendars $1,048.00
Ed programs,seminars.awards banquet $5,800.00
Annual Field Feast Benefit $11,000.00
Youth Fishing Rodeo $2,000.00
Conferences/Travel/miteage $4,460.00
Marketing $18,800.00
Scholarships $1,000.00
EXPENSES: $88,925.00
PROJECTED INCOME
ATAX COUNTY INDIRECT $15,300.00
ATAX TOR INDIRECT $8,000.00
Annual Benefit INDIRECT $26,000.00
Grants INDIRECT $7,625.00
SCDNR Appropriation DIRECT $25,000.00
Jasper County Appropriation DIRECT $7,000.00

TOTAL INCOME:

$88,925.00



BLUE HERON NATURE CENTER BUDGET

PROJECTED BUDGET 2023-2024

Contract Hours (part time 20 hrs. weekiy) $25,000.00 annual Estimate

Bond Insurance $238.00
Postage $525.00
Security $600.00
Electricity $7,500.00
Water $400.00
Cleaning Service $1,000.00
Office Supplies $800.00
Operating Supplies:tissue,towels,soap $900.00
SC Tort Insurance $1,800.00
Nationwide Insurance $4,740.00
Dues/Subscriptions $925.00
Affiliate Calendars $1,200.00
Ed programs,seminars.awards banquet $4,400.00
Annual Field Feast Benefit $9,000.00
Youth Fishing Rodeo $2,000.00
Conferences/Travel/mileage $3,800.00
Marketing $16,000.00
Scholarships $1,000.00
EXPENSES: $80,828.00
PROJECTED INCOME
A-TAX SC INDIRECT $12,000.00
ATAXTOR $5,000.00
Annual Benefit INDIRECT $28,000.00
Grants INDIRECT $6,000.00
SCDNR Appropriation DIRECT $25,000.00
Jasper County Appropriation DIRECT $7,000.00

TOTAL INCOME:

$83,000.00



JASPER SOIL AND WATER CONSERVATION
Keep Jasper County Beautiful
BOARD MEETING MINUTES
January 10, 2024

BY: LYN BOYLES

PRESENT: Tommy Stanley, Stan Wells, CM Dantzler, Mike Davis, Micky
Ginn & Lyn Boyles

8:00am: meeting called to order by Tommy Stanley with invocation by
Stan Wells

MINUTES: a motion to approve the minutes for December 13, 2023,
was made by Mike Davis and a second motion by Micky Ginn. Motion
carried.

FINANCIAL REPORT: A motion to approve the December 2023 financial
report was made by Stan Wells and 2" by Mike Davis. Motion carried.

OLD BUSINESS: The 2024 Field Feast is scheduled for March 16, 2024,
5:30pm-8:30pm at the Jasper County Farmer’s Market honoring Wise
Batten as Conservationist of the Year. We need to focus on renewing
and new auction items (silent & live). Sponsors are imperative to our
success. $600.00 per table brings in most of the ticket sales with
individual tickets remaining at $50.00 per person.

e Lyn will begin FB marketing in February with auction items
beginning to post in the second week of February.



¢ Lyn will secure the SQUARE or whatever is available for credit card
capture.

¢ Lyn will secure volunteers for check in/out with Garden Club
members and any other she can contact.

e Lyn will check on girls for raffle.

e Lyn will contact Lewie Davis to get bar servers and beverage/bar
list. list.

¢ Lyn will contact Josie’s for tables/linens/chairs.

¢ Lyn will contact Kentucky Fried for cole slaw and get desserts from
Eats & Sweets.

e Lyn to secure Mark Bonds for entertainment

¢ Lyn will secure the sound system.

e Micky Ginn will cook and transport food to Market.

¢ Tommy Stanley will secure volunteers to park & assist at the
event.

e Tommy will secure Auctioneer.

e Stan Wells, Mike Davis & Mr. CM will assist in spotting for auction,
gun raffle and getting auction items.

¢ ALL will secure auction items, volunteers and clean up for the
event.

e We reviewed 2022 auction items and designated them to
Commissioners.

NEW BUSINESS: Lyn stated that she is submitting the following Jasper
County ATAX request for Keep Jasper County Beautiful and Jasper
Conservation District:

e KJCB: $13,000.00 for litter supplies, print marketing, media, social
media, digital billboard, brochures.



¢ 5$3800.00 for the South Carolina Welcome Center Study Group
Tour for Jasper County

e 510,8000 for the South Carolina Welcome Center digital
advertising at the 9 welcome centers

e $3000.00 for motorcoach tour exhibiting at the national
convention.

***)SWCD, KICB, and Palmetto Pride will contribute $16,500.00 for
these projects

A motion was made by Stan Wells to approve the ATAX requests with a
second by Mike Davis. Motion carried.

NRCS: no report available

DIRECTOR’S REPORT: Lyn has completed the Keep Jasper Beautiful
Grant and the Litter Crew Grant for 2024-2025, the Adopt A Highway
report for 2023 was completed for Palmetto Pride and data was
reported to Keep America Beautiful for completed and projected
events.

A report of Keep Jasper County Beautiful for 2023 was submitted. We
once again had a banner year of 66 tons of litter removed from Jasper
County roadways with KICB volunteers and litter crew! We also assisted
in $10, 400 of litter fines collected for Jasper County.

We had two motor coach tours to tour BHNC in January with 132
tourists and 286 individual tourists for the month toured the BHNC.

Lyn reviewed and distributed the Feral Hog numbers for Jasper &
Hampton.



The district wrote a letter of support for the Town of Ridgeland for the
Nature Trail Project.

A donation of $10,000 was received from Mill creek Hunting Preserve,
Billy Exley. Lyn will send thank you and tax #.

Lyn attended Jasper County Council meeting, Palmetto Pride meeting,
Jasper County Chamber new business ribbon cuttings and monthly
meeting, Town of Ridgeland meeting, met with Jasper County School
District, Thomas Heyward Academy, Royal Live Oaks, and Hardeeville
Middle School for JSWCD & KIJB.

Mike Davis made a motion to adjourn with a second by Micky Ginn.

Next meeting will be on February 14, 2024. BHNC, 8:00am.



ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION

Requesting (please check mark): State [ or Local Ef

Date: April 8, 2024 Total Project Costs: $53,377 Total Amount Requested: $53,377

A. PROJECT NAME: Friends of Honey Hill Battlefield Marketing and Tourism Plan

B. ORGANIZATION: Friends of Honey Hill

Sponsor Name: Title:

Sponsor Address:

Sponsor Phone:

Contact Name: Cathieen DeCourcy Title: 1 reasurer

Contact Address: O Box 343,Ridgeland, SC 29936

Contact Phone: 401-824-6665

For Office Use Only

Date Received: Time Received: By:




A.  DESCRIPTION OF PROJECT:

1. General Description:

Please see the attachment to this document

2. Ifarts/cultural activity, give specific description of project (attach additional sheets, if needed).

Please see the attachment to this document

3. Impact on or benefit to tourism (if required under the law).

Please see the attachments to this document

4. Duration of project: Start Date: APril 2024 Completion Date: April 2025

5. Permits required (if any): NO permits required at this time

6. Additional Comments:



B.  FUNDING:

1. Source of funds: Grants and ATAX Funding

2. Have you requested funding from other sources or organizations for this project?
Yes

If yes, please list sources and amounts.

Jasper County ATAX 2023 $20,600 SC Humanities $8,500 restricted to interpretive signage.

3. Contributions to the project by the sponsoring organization:

The Friends of Honey Hill has engaged volunteers to assist in the clearing of sensitive areas,

such as earthworks and rice dikes. All volunteers invest their time to assist in the preservation

and renovation of this historical site.

C.  FINANCIAL INFORMATION:

1. A line-item budget of the project (sample below.)  Document attached

Line ltems Requested$ | Approved $ Expended $ !Relmbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 8,450.00 8,450.00 8,450.00 700.00

2. Most recent fiscal year balance sheet and profit and loss accounting statement,

D. FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the
application, should funding be approved.

11



E. PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?

Jasper County ATAX funds have been used to clear the site with machinary where applicable.

As well as matching funds for the SC Humanities grant in the amount of $8,500

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured,

We are stili in the preperation phase of creating this site into a tourist detination.

We hope to be able to open the site to the general public after the first of 2025. Limited

Activites, by invitation only, will take place throughout 2024 as we work to prepare the site

into a full interpretive park. Tourism statistics will be captured once the park is fully
opertational.

3. Provide the previous two years and current budgets,
4, Include the total annual funding received each year that you applied.

F.  ADDITIONAL COMMENTS: (Attach additional sheets, 1f needed):
The preservation and restoration of this battlefield will be done in several phases. We have
currently completed phase 1-4 at this time. We have adjusted the phases to include the cadaver dogs
and film o ortunit , this ro'ect will be identified as phase 4a & 4b. Phase 6-7 will include
Sewer, water and electrical services to the site, we hope the Town of Ridgeland will assist in this matter.

Construction of a azebo/kiosk, covered pavillion for lunch area and restrooms, new entrance
and roadway mitigation.

Signature: Cathleen DeCourcy Date: April 8, 2024




ATTACHMENT TO FRIENDS OF HONEY HILL ACCOMMODATIONS TAX
FUNDS REQUEST APPLICATION

1. GENERAL DESCRIPTION:

e The Battle of Honey Hill, located in Ridgeland, was the third major battle during Sherman’'s March
to the sea. To accurately interpret the hattle, FOHH must engage an experienced vendor to
produce time sequenced battle maps to be placed strategically throughout the batttefield. The
FOHH has received & proposal from Tristar Land, LLC for production of these maps (proposal
attached).

» Since Jasper County has not previously been promoted for its historical assets, it is imperative
that we engage a skilled vendor to market, brand and promote this site for the tourism industry.
FOHH has received a proposal from Kirchner Marketing, a local vendor, to work with FOHH to
produce the necessary marketing material.

e Casualty reports from the Battle of Honey Hill state that there are 28 Union Officers listed as
missing. in effort to honor those that are missing, we feel obligated to the families of those
sotdiers to undertake a cadaver dog search of the battlefield area.

Wikipedia Battle of Honey Hilf - Fighting kept up until dark when Halch, realizing the impossibility of successfully attacking

or lurning the flank of the enemy, withdrew to his lransports at Boyd’s Neck, having lost 89 men kifled, 629 wounded, and
28 missing. The Confedsrate casualties amounted to eight kifled and 39 wounded.

Friends of Honey Hill has consulted with Tracy Sargent of Georgia on the feasibility of using her
trained cadaver dogs to search the battlefield for remains. She has previously had success on

Revolutionary and Civil War battlefields. Video Clip cadaver.dogvideo

About Ms. Sargent:

Tracy "Trace” Sargent has over 28 years of dog training experisnce ranging from basic to advanced level skills. Her

personal dogs have achieved intemational certification working titles, received national recognition and are animal actors
and models. First cadaver/HRD dog team for the Georgia Bureau of Investigation, Georgia Body Recovery Team.

Proposal for cadaver dog services:

Search fee $700 per day X 2 days $1,400
Travel fee $250 per day 1 RT $250
Lodging allowance $150 per day x 2 days $ 300
M & IE rate $75 per day x 2days $150
Miteage expense .67 per mile 600 miles RT $402

Total $2,502




Hardeeville ATAX Application Line-ltem Budget

Line lterns Requested Approved Expended Reimbursement
to the City

Time sequenced $1,800

Battle maps

Cadaver dog services | $2,502

Battle of Honey Hill $38,750

Animated Fitm

Site Clearing Services | $4,600

Marketing Services $5,725




315 DELAWARE STREET * KANSAS CITY, MO 64105
PH 816.872.3456 ' FX 816.872.3459
WIDEAWAKEFILMS.COM

Production Estimate
prepared for:

Cathleen DeCourcy,
Friends of Honey Hill
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FRIENDS OF HONEY HILL

Battle of Honey Hill
Animated Map

March 22, 2024

Submitted by:

Kerry Ramirez

Wide Awake Films
816.979.1200
kerry@wideawakefilms.com




315 DELAWARE STREET * KANSAS CITY, MO 64105
PH 816.872.3456 - FX 816.872.3459
WIDEAWAKEFILMS.COM

o 4 days of historical research and scriptwriting

e 23 days of post-production time, including:
o 19 days of editing
o 6 days of graphic design/animation
o WAF stock footage use
o 3 days of creative direction/project management

TOTAL estimate for this film: $38,750*

*Please note that this estimate does not include travel costs (airfare, hotel, per diems, etc.) or overtime
(OT) fees for freelance crew. OT is any work done after 10 hours, charged at 1.5x the hourly labor rate;
after 12 hours, the hourly rate doubles.

We appreciate the opportunity to provide you with our estimate, and we welcome
your questions and comments.

Very best regards,
Kerry Ramirez,
Studio Manager
Wide Awake Films

This proposal, containing confidential information and concepts by Wide Awake Films, is provided for
the sole purpose of permitting evaluation by the holder of this document. In the receipt of this
proposal, friends of Honey Hill agrees to maintain the enclosed information in confidence and not to
reproduce or otherwise disclose or repurpose any information to any person outside the group or team
directly responsible for the evaluation of its contents. Upon acceptance of this proposal, Friends of
Honey Hill agrees to abide by the terms of use granted by Wide Awake Films. In addition, Friends of
Honey Hill grants to Wide Awake Films portfolio rights for the work being commissioned, which
includes the display of the finished piece on our website and our social media channels.

Terms of Use: The finished program or film can be used in its final form to support battlefield
interpretation, education, and other awareness-building for the battlefield. Assets originated for the
project can be used non-exclusively by the client for other projects in perpetuity. Wide Awake Films
can use any element of the project for marketing and exhibition purposes in perpetuity, worldwide, all
media. Any licensed stock footage, audio or music assets cannot be used in any other project without
written permission. In this instance, additional licensing fees will be charged.

All costs presented are valid for 30 days. Should the scope or details of the project exceed the total
estimated amount, a revised estimate will be drafted and presented for approval.



Kirchner Marketing, LLC
Darla Kirchner

Kirchnenr .
Marketing

Prepared For Proposal Date Proposal Number
Cathleen DeCourcy 03/12/2024 000060383
Friends of Honey Hill

PO Box 343

Ridgeland, SC 29936

Pricing
Description Rate Qty Line Total
Brand Story Messaging (Non Profit Rate) $1,800.00 1 $1,800.00

Package Includes:
- 30-minute kick-off meeting

Choice between;
- Two 2 hour sessions cver two weeks.
- Four 1 hour sessions over 4 weeks.

Deliverables:

- Define your ideal client wants and problems

- Deep dive into the 7 sections of your brands core messaging
- Client testimonials tempiate

- Lead magnet strategyftitles

- One Liner

- 25-30 page PDF guide to keep all your communications clear and
consistent. Includes examples.

- Email communications

- Zoom video recordings (if not in person)

- 30-minute wrap-up meeting

Basic Logo Package (non-profit) $650.00 1 $650.00
This Logo Package Includes:

60-minute Kick-off Call to discuss the scope of Work in detail.
Set up a shared Google Folder for the team.

Email Communications during the project.

30-minute wrap-up call.

Deliverables:

Two Logo Design Proofs w/ one revision.
Final Loge Designs

All Editable files

2 Print files



Thank you for considering our brand, messaging, and marketing services. We're excited about the opportunity
to collaborate with you.

Please review and sign the proposal below. Once signed, it wili become an invoice, and we'll provide simple
payment instructions.

We've agreed that early May is ideal for kicking off the projects. If you have any questions or require
assistance before then, feel free to contact us.

Terms
The quality of work is guaranteed. Once accepted and payment received, this project is non-cancelable. You

may reschedule, or delay this project as your business needs may unexpectedly dictate without penalty,
subject only to mutually agreeable time frames in the future.

Any additional request outside the scope of the project may deiay the project and require additional payment.
The Client agrees to release, indemnify, and hold harmless Darla Kirchner, Kirchner Marketing, LLC or her
team against all claims, suits, liability, losses, or costs. Including, without limitation, reascnable attorneys' fees
and expenses connected with any issues that may arise out of this project.

Darla Kirchner | Kirchner Marketing, LLC shall not be liable for any lost profits or savings, loss of reputation or
goodwill, indirect or incidental or consequential damages arising out or in connection with the sale of the

goods.

All projects are "warks for hire" and, therefore, the Client's property. Darla Kirchner | Kirchner Marketing, LLC
will not use the work for any other purpose except for the Client's benefit outside of marketing purposes.

Cathleen DeCourcy, Friends of Honey Hill
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Civil War battlefields are significant
local assets, which are going to attract
more aftention in the coming years.

BLUE,
GRAY
& GREEN

he Civil Wa sesquicentennial is upon us. From 2011 to
2015, tens of millions of Americans will commemorate
L the monumental struggle that ended slavery and uni-

\ fied our nation. Much of this reflection and remem-
brance will be focused on the battlefields where hundreds of thousands
gave their lives and the nation’s future was dedded.

For communities near battlcfields, this 150th anniversary is likely to
boost the already-substantial economic advantages that come with this
praximity. This brief report outlines some of the economic benefits
that battlefield preservation can confer. Its main findings:

* BATTLEFIELDS BOOST TOURISM
 BATTLEFIELDS GENERATE JOBS

% BATTLEFIELDS MEAN TAX REVENUE

x BATTLEFIELDS ARE COMMUNITY ASSETS
% BATTLEFIELD EVENTS DRAW CROWDS

Shiloh National Military Park
Shileh, Tenn.
MIKE TALRLACIDO

mmmmmmwmummmmmwrmmmmwwmm

u IN FIVE STATES—Missouri,

| Pennsylvania, South Carolina,

11 Tennessee, and Virginia—

1. {5.8 million visitors to 15 National
I Park Service Civil War battlefields
h and historic sites spend nearly

|1 $442 million inlocal
” communities, supporting

5,150 local jobs.

At 20 Civil War sites from
Gettysburg to Chickamauga,

visitors add S11.7 million per
year to local government

tax revenues, and $2| million
to state coffers.

B e ————— e —————

A typical family of four

spends S1000
during its battlefield visit’

—

v In Virginia, Civil War visitors
|

SR

stay twice as long as—

and Spend double

| the money of—the
lﬁ average tourist.

| ) 3 b Division, Vi . : ; i
11 mz%smggﬁ.wmw {
Richmoted, VA: Virginia Torism Carpocatioa 0.




BAT_LEFIELDS
BOOST

TSGR OUR §

istory enthusiasts flock to historic sites, but they are not Of out-of-town visitors interviswad at
alone. The Virginia Department of Historic Resources 20 hattlefields;
reports that historic sites are the second most popu- i
lar tourist destination for families, surpassed only by * zm;higsmg{ﬁvﬁgggﬂma
cities.! Twelve percent of leisure travelers to Virginia visited historic sites Sdloneld
and churches. Seven percent visited Civil War sites? .

In a 2010 survey, 31 percent of adults said they are “extremely % Three-quarters would visit
interested” in visiting a Civil War site or trail while traveling for leisure. %W Civil War sites whila in
That's a market of 72.2 million eager Civil War travelers.” ared

In just five states-—-Missouri, Pennsylvania, South Carolina, :
Tennessee, and Virginia—Civil War battlefield parks, historic sites, and * %Bﬁf&:llf %ggﬁg’gﬁﬂg
museuss attract more than 20.5 million visitors each year! efield to athers.2

“Wilson’s Creek National Battlefield is one of the most popular In 2010, mora than 130,000 visitors
attractions in the Springfield area for visttors and local residents to Richmond National Battlefisld
alike. In addition to he economc impact generated by visttors to Park SpENt over 39 miflion
the battlefield, it provides a historic, cultural exp ce that fits in the local area. Thatyear
perfectly withn the family *  dly attractions offered in our area. at Antictam National Battigfield,

—TwcrKammy 394000visitorsspent $19.3

President of the Sy Mo, hh
Davidson-Peterson Associates, 2006.

Division, Virginis Tourism Corporation, 2010,

Chyil Wat tourist cherscteristics from Davidson-
Peterson Associates, 2006, U.S, figures from US.
Cepsis Burean.
Virgiads ent of Historic Resources. Tourlsm
Handbook: Putting Virginia's Historlc Retourers to
Work, Richmood, VA, 1998,

i Tourlsm Commission. FY 2007-2009 Profile of

Usheatsley, Duvid, Jason Stienmets, dex
(U1.5. Travel Associstion and National Park Sexvice).
Civil War Anniversary aad

T ""'tumybyU.S.

“The Harbinget Group, 2002

%ﬁmmm 2505,

9Stynes, Dantel 1, Economic Benefits to Local

et Fe B
] t mmunity,

Agticulture, Recreation and Resource Studies, Mlgtpn

State University. 2011

White mumdnme Forum
mmvwx; Ombuzolo.mrdﬁhth:ﬂﬂ



Battl field visit r spending
upports local jobs.

BA L FIELDS
GE ERAT

JOB

eventy percent of Civil War tourists stay at least one night
in the battlefield communities they visit.”
13 On average, visits by 956 tourists support one full-time
jobina battlefield community. This happens through
what is called the “multiplier effect” Local businesses spend the visitor
dollars they take in to pay employees, purchase goods, and pay for rent,
fuel, taxes, and other expenses. Some of this money is spent locally,
where it can then be spent again by the businesses and individuals who
receive it, and so on down the line.®

In five states—Missouri, Pennsylvania, South Carolina, Tennessee,
and Virginia—this multiplier effect means that 15.8 million visitors to
15 National Park Service Civil War battlefield parks and historic sites
spin off an annual economic contribution of more than $248 million
to local communities. The money they spend supports 5,150 local jobs,
paying $151 million to local workers.”

State and regional Civil War sites and parks also contribute to locat
economic vitality. In Virginia, a typical state park brings in $4.6 million
in visitor spending, and supports 85 local jobs and $1.6 million
in wages.®

attlefields also
enerate local jobs

rough park spending in local
communities. The money spent on
smployee payroll and henefits at 15
National Park Service Civil War sites
in Missouri, Pennsylvania, South
Carolina, Tennesses,
and Virginia havg a tn_tat

economic impact
of S6 .6 million

supporting:
+ 932 local jobs, and
$54.5 million in wages.’

The Chickamauga and Chattancoga
National Military Park (Georgia and
Tennessee) attracts nearly

99 ,00 visitors

each year, supporting 724 jobs in the
surrounding communities”




Ba le ields make
desirable neighbors.

attlefields aren’t just for out-of-town tourists. They
provide outdoor classrooms for educators and scenic
open space, where residents can run, walk, or simply
sit and enjoy the natural beauty.

At Fredericksburg and Spotsylvania Mational Military Park in
Virginia, locals accounted for more than 684,000 visits to the park’s
educational programs, historic landscapes, and scenic roads and trails
in 20102

At Harper’s Ferry National Historical Park, school field trips and
programs like “Tigers on the Trail” engage more than 56,000 students
each year in history and outdoor activity and learning.**

Open space such as batilefields boosts nearby property values.”

A study in Philadelphia found that historic preservation provides
a similar boost in property values, which increase an average of
1.6 percent for each mile closer to & national historic district, and
0.5 percent for each mile closerto a local historic district.”

BATT EFIELDS
ARE COMMUNITY

ASSETS

People enjoy living 1n

historic places that have

b preserved, that

have “char " Wedont

need to choose between
preservation and develop

ment, but we have to be

smart and forward-thinking

about how we develop

so we keep the context for
history altve.

—ST1EVE MCDANIEL

Tennessee House o;,f
Representatives

Harpers Ferry, WY.
WILLIAM FOX

menﬁmum&ymmmthd
itation from Davidson-Peterson Assoclates, 2006,







Battlefields Mean Business:

Economic Benefits of Battlefield Preservation

Technical Report
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Other sites included in the analysis:
1) Antietam National Battlefield (Civil War)
2) Battle of Franklin Trust battlefield and historic homes (Civil War)
3) Bentonville Battleground State Historic Site (Civil War)
4) Chickamauga and Chattanooga National Military Park (Civil War)
5) Cowpens National Battlefield (Revolutionary War)
6) Guilford Courthouse National Historical Park (Revolutionary War)
7) Kennesaw Mountain National Battlefield Park (Civil War)
8) Manassas National Battlefield Park (Civil War)
9} Palo Alto Battlefield National Historical Site (U.S.-Mexican War)
10}Saratoga National Historical Park (Revolutionary War)

Key Findings

In 2015, the ten U.S. battlefield sites that were the main focus of this study hosted 9.7
million visitors. Tourism at these ten battlefields generated $566 million in sales in local
communities, supported nearly 6,800 local jobs and added $15.3 million to state and local
coffers.

Visiting the battlefield park was a consideration in the travel decisions of more than three-
quarters of all non-local visitors to these ten parks. For one in three of these out-of-town
guests, visiting the battlefield park was the primary reason for visiting the area,

All together, in 2015, the twenty battlefield parks included in this study hosted 14.5 million
visitors — nearly 80 percent from out of the area.
» As adirect result of their park visits, out-of-town travelers spent $774 million in nearby
communities.

* Visitor spending supported a total of 9,370 jobs, $281 miilion in wages and salaries, and
$805 million in sales at local businesses.

* In hotel and sales taxes alone, battlefield park visitors paid over $23.5 million to state and
local governments.



Il. Methods

An analysis of the economic effects of visitor spending for each of the twenty included
parks is the core of this study. This analysis was informed by park and local area visitor
survey data, input from park staff, and information from local tourism organizations and
related sites, all of which contributed to an understanding of tourism at these battlefield
parks.

A. Analytical Methods

Economic impact analyses typically use “input-output” modeling, Simply described, input-
output modeling assumes that money spent locally—whether by visitors paying for meals,
lodging, fuel, and gifts, or by a business or government agency paying staff, contractors, and
suppliers—supports further local economic activity.

Businesses use this income to pay employees, purchase goods, and pay for rent, fuel, taxes,
and other expenses. Employees, too, spend their income on goods and services. Some of
these expenditures are made locally, where the money can then be spent “again” by the
local businesses and persons who receive it, and so on.

Economic impact studies commonly measure both direct and total economic impacts.
Direct impacts are estimated based on the “first round” of expenditures—for example, the
spending of visitors to the missions-—and the jobs, wages, and taxes this spending
immediately supports.

“Total economic impacts” reflect the “multiplier effect” of portions of those direct
expenditures being circulated through the local economy, as described above, Total
impacts include the indirect and secondary impacts associated with additional
expenditures that result when the initial direct expenditures—taken in as sales receipts,
wages, or payments for services-——are then “spent again” in the local economy.

This study, which was initiated in 2012, utilized the framework of the National Park
Service’s MGM2 model for estimating economic impact. Until it was replaced by the Visitor
Spending Effects (VSE) model in 2013, a version of the MGM2 model had been applied each
year to every park across the Park Service. It is well-known and established, especially
among National Park Service employees, the media, and others familiar with national



1. NPS or other park visitor surveys;
2. Local, regional, and state visitor surveys and other tourism research;

3. The American Battlefield Trust's Blue, Gray and Green report on economic impact of
visitation at selected Civil War battlefields (which included data on visitor behavior
and spending);

4, Tourism destination and event economic impact studies; and

5. Feedback from park staff and local tourism professionals.

All of these data sources were used, where applicable, to refine the economic impact model
for each of the ten focal battlefields.

For the ten additional sites, these data sources were used where available, but more
components of the impact model were estimated. Park managers provided essential
insights into visitor behavior. Where visitor spending data were lacking, expenditures were
estimated using data from similar parks and areas, as well as spending averages from
MGM?2 and VSE, for reference.

Annual visitor counts for 2012 and 2015 were obtained from each park, and where
necessary, additional adjustments were made to separate out non-recreational visits and
other factors that might have led to over-estimating economic impacts.

Each battlefield park exists in a different context. Some are urban, some suburban, some
rural, some remote. For each battlefield, this study uses a 60-mile radius to describe the
rough geographic extent of the local, “gateway” area for which impacts are estimated.3

The population characteristics for each park’s gateway region were used to determine
which of the four MGM2 multiplier sets to use. These multipliers are used to estimate the

3 For the MGM2 model, the default impact area is assumed to be a 60-mile radius around the
park. The impact areas for the new NPS VSE model are somewhat larger, including the whole of
every county that lies even partially within the 60-mile radius. Research for this study suggests
that the extent of the local impact area varies, but for many parks, a 60-mile radius is a
reasonable standard.



In this study, economic impacts of visitor spending are estimated based on non-local visitor
spending only. Their expenditures are “new” dollars that originated outside the study area
and can be clearly linked to the presence of the battlefield parks. Spending by local visitors
does have an economic impact, but it is difficult to determine how much of that money
would not have been spent locally if the park did not exist. Given these difficulties, and the
relatively small contribution of local visitor spending, this study takes a conservative
approach to calcuiating the economic impact of visitor spending, based solely on the
expenditures of out-of-area visitors.

D. Accounting for the Importance of Battlefield Parks in Travel Decisions

Tourism research shows that many battlefield parks play an important role in attracting
travelers to an area. For the ten focal battlefield parks used in this study, nearly a third of
park visitors made their decision to travel to the area primarily to visit the battlefield. The
battlefield was one attraction that influenced the travel decisions of another 45 percent of
visitors.

Unlike many other economic impact studies, this study factors in this influence, which is an
important aspect of the economic value of these battlefield parks to nearby communities. In
combination with the average duration of a park visit, the importance of each park to
travelers’ decisions to visit the area was used to determine how much of visitor spending to
“credit” to the park.6

The basic approach used is outlined in the table below, and adjusted for some parks based
on available data.

& Neither MGM2 nor VSE accounts for the influence of the battlefield park on travel decisions.



lil. Economic impacts of Battlefield Tourism, 2015

Ten focal parks

Battlefield Park

Colonial National
Historical Park {Virginia)

War or
Conflict

Revolutionary
War

2015
Visitors

3,343,909

Local Sales

$67.3 million

993

Local & State
Hotei & Sales
Tax Revenues

$1.2 million

Fort McHenry National
Monument and Historic
Shrine {Maryland)

War of 1812

617,890

$46.9 million

522

$808,000

Fredericksburg and
Spotsylvania National
Military Park (Virginia)

Civit War

891.917

$46.7 million

585

$1.3 million

Gettysburg National
Military Park
(Pennsylvania)

Civil War

1,080,185

$107.7 million

1,404

$4.5 million

Little Bighom Battlefield
National Monument
(Montana)

Indian Wars

371,783

$21.8 million

307

$284,000

Minute Man National
Historical Park
(Massachusetts)

Revolutionary
War

964,331

$58.1 million

576

$1.6 mittion

Richmond National
Battlefield Park (Virginia)

Civil War

184,176

$15.5 million

156

$528,000

Vicksburg National
Military Park
(Mississippi)

Civil War

532,445

$34.8 million

430

$800,000

Wilson's Creek National
Battlefield (North
Carolina)

Civil War

161,005

$8 million

84

$169,000

World War H Valor in the
Pacific National
Monument (Hawaii)

World War I

1,574,155

$161.9 million

1,724

$4.1 million




APPENDIX A: Battlefield Park Descriptions

Focal Battlefield Parks

1) Colonial National Historical Park

Colonial encompasses two main sites: Jamestown island (site of the first permanent English
settlement in North America) and Yorktown Battlefield, the site of the last major battle of the
American Revolutionary War. The two are connected by the 23-mile Colonial Parkway, which is
also part of the park. This is a predominantly small-town and semi-rural park, though parkway
also connects the two park sites with the small city of Williamsburg, Virginia {(population
14,000).

The park collaborates closely with the other main tourism attractions and organizations in the
area, especially Colonial Williamsburg and Preservation Virginia, because of the unique origins
and configuration of this park.

The Colonial Williamsburg Foundation operates a town-sized, private living history museum at
Williamsburg, within the legislative boundaries of the park. Preservation Virginia owns acreage
and facilities within park boundaries at Jamestown, and jointly manages Historic Jamestowne
with the National Park Service. In addition to its historical resources, living history
demonstrations, and other interpretive programming, Colonial offers open spaces, quiet roads
and pathways, and wildlife habitat that draw locals as well as tourists.

The park encompasses 8,677 acres, in several parcels. Driving the 23 miles of the Colonial
Parkway, visitors travel through nearly 400 years of American colonial history, and a variety of
natural habitats.

2) Fort McHenry National Monument and Historic Shrine

Fort McHenry an urban park on the harbor in Baltimore, Maryland, linked primarily to the War
of 1812.

The park sponsors ten special events each year, which are promoted by the city and the state
tourism agency. Occasional “super-special” events like the 2012 commemoration of the



Continuing improvements to tourism infrastructure have improved the visitor experience,
extending the average length of stay, and boosting the economic impact of tourism.
Improvements include: A new park museum and visitor center {2009}, the Freedom Transit
trolley line (2009), the opening of the Seminary Ridge Museum {2013), and battlefield
rehabilitation at the park.

Many improvements have been driven by the 2000 Gettysburg Interpretive Plan, implemented
by Main Street Gettysburg. The Gettysburg Foundation {Friends of Gettysburg) spearheads
volunteer projects and marketing efforts.

There are strong partnerships to promote the park and the area’s Civil War history. These
include local organizations such as the Gettysburg Foundation, Gettysburg College, Gettysburg
Lutheran Theological Seminary, Adams County Historical Society, Main Street Gettysburg,
Gettysburg Convention and Visitors Bureau, and the Lincoln Fellowship.

5) Little Bighorn Battlefield National Monument

Little Bighorn is a2 remote, rural battlefield on the Crow Indian Reservation in south-central
Montana. The nearest communities are very small, with Hardin being the largest at 3,500
residents. The battlefield is an hour’s drive south of Billings, Montana, and an hour’s drive north
of Sheridan, Wyoming.

Little Bighorn Battlefield is the site of General Custer’s “last stand” and a monumental victory
for Sioux and Cheyenne fighting against the U.S. Army to maintain their independence and
traditional way of life,

With only 250 hotel rooms in nearby Hardin, most visitors stay in Billings or Sheridan, or are
passing through on their way to or from the Black Hills or Yellowstone National Park. The
battlefield is the best-known visitor site in southeastern Montana, but a recent study of tourism
in a four-state region that includes southeastern Montana found that the visitor services
surrounding the park (including the larger cities of Billings and Sheridan) are significantly under-
developed. The result is that the area is not capturing as much economic benefit from the
battlefield as it could.

Recently, “Bridging Cultures,” a five-year-old informal dialogue forum involving tribal, business,
and government leaders from the region has been focused on helping create economic
opportunity and cultural tourism, including a proposed new Crow cultural center and museum
adjacent to the battlefield. On the table now is a proposal to build a new highway rest area that
would provide parking facilities and easy Interstate access for the cultural center.



During the Civil War Sesquicentennial, the park capitalized on ongoing partnerships with the
Museum of the Confederacy, Virginia Historical Society, and other historical organizations as
well as local government agencies from multiple counties, the city of Richmond, and the
Richmond metropolitan convention and visitors bureau to develop and promote
commemorative programming. The local paper, the Richmond Times-Dispatch, was an active
partner, as well, running 13 stories on aspects of the war during the two-month
Sesquicentennial commemoration in 2012, and several since.

8) Vicksburg National Military Park

Vicksburg battlefield is in the small town of Vicksburg, Mississippi, which completely surrounds
the park. Vicksburg is a town of 15,000, about 45 miles west of Jackson, Mississippi.

Park visitation at one time exceeded one million, and now hovers between 500,000 and
600,000. One reason is likely the implementation of entrance fees, but other factors also figure.

Over the past few years, Vicksburg has made concerted efforts to expand the park’s
interpretive story and reach out to new audiences and schools. It now has an education
specialist and diversified programming, and does more special events. About 75 percent of the
regional population are people of color, a proportion that far exceeds that of park visitors.

Because the park is the only significant green space, a large share of visitation is local leisure
and fitness use. The park is the primary tourist attraction in the community. Four river-front
casinos draw a distinct clientele, but the park and its ability to draw tourists are key to the
town.

Vicksburg has made concerted efforts to better connect with the fitness community to
encourage broader understanding and support of the park and its resources and stories. A
National Park Foundation grant helped the park start a “Shape Up Junior Ranger” program to
encourage sustained use of the park by youth for fitness activities. The park has a walking and
biking trails map, and a fitness pavilion to make it easier to reach fitness users.



NPS visitor center provides a portal to the entire Pearl Harbor area. Visitors can obtain USS
Arizona tickets online at www.recreation.gov, as well as purchase a pass for entry to the other
Pearl Harbor historical sites.

WWII Valor in the Pacific is an example of park management learning to speak the lingo of the
tourism industry and focusing on activities such as “product development.”

Like some other iconic parks (e.g., the national mall), this park hosts a growing contingent of
mainland Chinese tourists. The park, along with the NPS national mall site, are planning a visitor
survey to gauge expectations and satisfaction of these visitors, who tend to be quite well
informed about the historical events and importance.

Other Included Battlefield Parks

1) Antietam National Battlefield

Antietam is a rural battlefield, within day-visit driving distance of Washington, DC, and
Baltimore, Maryland. Antietam is the site of the bloodiest single-day battle in American history,
with over 23,000 killed during the Civil War.

Antietam is a leading example of private land conservation around the core of a battlefield
park. This success means that visitors experience a landscape that feels remarkably similar to
Civil War times. Around Antietam, almost 9,000 acres of private land under easement preserves
most of the park’s historic rural views, and keeps the area’s agricultural heritage vital.

Antietam is used as a training ground for young military officers studying tactics and first-year
military medical students and other military medics learning at this battlefield, where the roots
of modern military medicine and emergency response were laid down.

2) Battle of Franklin Trust battlefield and historic homes

The nonprofit Trust preserves a small and growing portion of the Battle of Franklin battlefield,
and also includes two historic homes, one of which was commandeered as a Federal command
post and the other used as a Confederate hosptial.

The battlefield sits at the south edge of old Franklin, Tennessee, with some newer development
around portions. Franklin was an agricultural community, but has now become an historic



Farmland owned by the site is rented to local farmers. Proceeds supplement the site budget,
for example, funding temporary employees to help with programs and site operations.

4) Chickamauga and Chattanooga National Military Park

This is an urban park, which includes 9,000 acres in Chickamauga, Georgia, and Chattanooga,
Tennessee. The park is bordered primarily by residential development.

Chickamauga and Chattanooga was the first and largest of the national military parks
established in the 1890s. It provided the model for the establishment and development of most
other military and historical parks in the country. The park preserves the sites of two major Civil
War battles: the Battle of Chickamauga and the Chattanooga Campaign.

Park visitation overlaps significantly with smaller historical/battlefield sites in the area. Average
length of stay at park is short, but visitors stay longer in the area. The region is a tourism pass-
through area.

There is potential for a great visitor experience, but resources and community partnerships are
lacking.

5) Cowpens National Battlefield

Cowpens is a rural Revolutionary War battlefield in upstate South Carolina near the city of
Gaffney {population 12,000). Cowpens is convenient to major traffic routes, not remote.

The park is typically a pass-through site, rather than a destination. Two National Park Service
battlefietds, a state park battlefield, and county sites comprise the core historical resources in
upstate South Carolina. The nearby communities of Gaffney and Chesnee do not have active
tourism outreach efforts, but Spartanburg and Greenville (larger cities within an hour drive)
promote the national park.

Recreational use is important at Cowpens, including walking, running, biking, and horseback
riding.

The park superintendent believes that Ninety Six National Historical Site in Ninety Six, South
Carolina, has a more direct impact on the local community. Because of its remoteness, most
visitors have made it a destination.



The 5,000-acre park protects the battlefields of the First and Second Battles of Manassas, both
key Confederate victories during the Civil War.

The park garners fairly significant international interest, as well as recreation use from local
residents. Groups of Civil War travelers come specifically to visit Manassas, sometimes as part
of an itinerary that includes other sites. Proximity to Dulles airport means the park attracts
travelers who are in the area for other reasons.

The Prince William County CVB is transition and growing more supportive of the park and of
heritage tourism in general. Its tourism directory, for example, now features the park and other
Civil War sites. CVB employees helped staff the park visitor center during the 150" anniversary
events. There was joint ticketing with other sites for the 150", which led to some efforts to
develop other package deals.

The park is working on some initiatives to improve visitor experiences, most notably, a bypass
of a major road that runs through the park, which will ultimately result in the closure of park
roads to through traffic.

The county branding itself as a military history destination, although it is early in this endeavor.
Manassas is one of the largest draws, along with the Marine Corps Museum on the other side
of the county.

Manassas was named the #1 bus tour destination in 2011, which has led to an uptick in tour
visitation.

9) Palo Alto Battlefield National Historical Site

Palo Alto is an urban park in Brownsville, Texas, which is adjacent to Matamoros, Mexico. The
area is largely disadvantaged.

Palo Alto is a new park service unit, which preserves the site of the first battle of the U.S.-
Mexican war. It opened to visitors in 2004, and efforts at preservation, visitor access, and
interpretation are still underway. Ongoing archaelogical and historical research continues to
provide new details about the battle.

Palo Alto has escaped the development that has swept through the region, and retains much of
the character of the battlefield in 1846. A vast plain of sharp cordgrass, bounded by dense
thickets of thorny mesquite and cactus, the battlefield today calls to mind the scene described
by soldiers in letters and diary entries.



The county is just starting to see the value of heritage tourism, which has been overshadowed
by a focus on horse racing and performing arts. The Chamber has recently been working with
the park on collaborative events and promotion. Tourism provides a seasonal boost in the area.



Ten focal parks

Calculations follow Daniel Stynes and Ya-Ya Sun, impacts of Visitor Spending on Local
Economy; Colonial National Historical Park, 2001. {(Natl Park Svc, 2003). This study
accounted for the farge number of visitors who only drive Colonial Parkway and
account for the ark’s role relative to other major Williamsbur area attractions.
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Executive Summary

The National Park Service (NPS) manages the Nation’s most iconic destinations that attract millions
of visitors from across the Nation and around the world. Trip-related spending by NPS visitors
generates and supports economic activity within park gateway communities. This report summarizes
the annual economic contribution analysis that measures how NPS visitor spending cycles through
local economies, generating business sales and supporting jobs and income.

In 2019, the National Park System received over 327.5 million recreation visits. Visitors to national
parks spent an estimated $21 billion in local gateway regions. The contribution of this spending to
the national economy was 340,500 jobs, $14.1 billion in labor income, $24.3 billion in value added,
and $41.7 billion in economic output. The lodging sector saw the highest direct effects, with $7.1
billion in economic output directly contributed to this sector nationally. The restaurants sector saw
the next greatest effects, with $4.2 billion in economic output directly contributed to this sector
nationally.

Results from the Visitor Spending Effects report series are available online via an interactive tool.
Users can view year-by-year trend data and explore current year visitor spending, jobs, labor income,
value added, and economic output effects by sector for national, state, and local economies. The
interactive tool is available at https://www.nps.gov/subjects/socialscience/vse.htm.
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Overview of Economic Effects Analyses

Visitors to NPS lands spend money in local gateway regions, and these expenditures generate and
support economic activity within these local economies. Economies are complex webs of interacting
consumers and producers in which goods produced by one sector of an economy become inputs to
other sectors, and the goods produced by those sectors can become inputs to yet other sectors. Thus,
a change in the final demand for a good or service can generate a ripple effect throughout an
economy as businesses purchase inputs from one another. For example, when visitors come to an
area to visit a park or historic site, these visitors spend money to purchase various goods and
services. The business activity resulting from these direct purchases from local businesses represent
the direct effects of visitor spending within an economy. To provide supplies to local businesses to
produce their goods and services, input suppliers must purchase inputs from other industries, thus
creating additional indirect effects of visitor spending within the economy. Additionally, employees
of directly affected businesses and input suppliers use their income to purchase goods and services in
the local economy, generating further induced effects of visitor spending. The sums of the indirect
and induced effects give the secondary effects of visitor spending; and the sums of the direct and
secondary effects give the total economic effect of visitor spending in a local economy. Economic
input-output models capture these complex interactions between producers and consumers within a
defined regional econemy and describe the secondary effects of visitor spending through regional
economic multipliers. Figure 1 ilfustrates how NPS visitor spending supports jobs and business
activity in local economies.



Economic contribution analyses describe the gross economic activity associated with NPS visitor
spending in a regional economy. Results can be interpreted as the relative magnitude and importance
of the economic activity generated through NPS visitor spending in the regional economy. Economic
contributions are estimated by multiplying total visitor spending by regional economic multipliers.
Total visitor spending includes spending by both local visitors who live in gateway regions and non-
local visitors who travel to NPS sites from outside gateway regions.

An economic contributions analysis should not be confused with an economic impact analysis.
Economic impact analyses estimate the net changes to the economic base of a regional economy that
can be attributed to the inflow of new money to the economy solely from non-local visitors.
Economic impacts can be interpreted as the economic activity that would likely be lost from a local
economy if the national park unit was not there. The economic contributions of NPS visitor spending
are provided in this report. Table A-2 in the appendix provides estimates of the percent of visitor
spending for each park that is made by non-local visitors.

Four types of regional economic effects are described in this report:

* Jobs measure annualized full and part time jobs that are supported by NPS visitor spending.

e Labor Income includes employee wages, salaries and payroll benefits, as well as the
incomes of proprietors that are supported by NPS visitor spending.

e Value Added measures the contribution of NPS visitor spending to the Gross Domestic
Product (GDP) of a regional economy. Value added is equal to the difference between the
amount an industry sells a product for and the production cost of the product.

* Economic OQutput is a measure of the total estimated value of the production of goods and
services supported by NPS visitor spending. Economic output is the sum of all intermediate
sales (business to business) and final demand (sales to consumers and exports).



Visitor Survey Data

Visitor survey data are used to derive VSE profiles that describe visitor spending patterns and trip
characteristics (see Cullinane Thomas et al., 2019 for additional details). VSE profiles are developed
for lodging-based visitor segments to help account for differences in spending across trip types. NPS
recreation visitors are split into the following seven visitor segments:

s Local day trip: local visitors who visit the park for a single day and return home,

» Non-local day trip: non-local visitors who visit the park for a single day and leave the area or
return home,

e NPS Lodge: local or non-local visitors who stay at a lodge or motel within the park,

o NPS Campground: local or non-local visitors who stay at campgrounds or at backcountry
camping sites within the park,

o Lodge Outside Park: local or non-local visitors who stay at motels, hotels, bed and
breakfasts, or other specialty lodging located outside of the park,

o Camp Outside Park: local or non-local visitors who camp outside of the park, and

e Other: non-local visitors who stay overnight in the local region but do not have any lodging
expenses. This segment includes visitors staying in private homes, with friends or relatives,
or in other unpaid lodging.

Visitor spending profiles describe average expenditures made by national park visitors within local
gateway regions surrounding parks and are expressed in terms of spending per party per day for
visitors on day trips and spending per party per night for visitors on overnight trips. Spending profiles
are reported for the following eight spending categories:

* Lodging (includes hotels, motels, and specialty lodging),
s Camping fees,

e Restaurants,

e Groceries,

s QGas,

¢ Transportation (includes local transportation only),

* Recreation Industries (includes equipment rental, amusement activities, and guides and tour
fees), and

¢ Retail (includes souvenirs, sporting goods, and other retail purchases).

For VSE analyses prior to 2018, all VSE profiles were derived from survey data collected through
the NPS Visitor Services Project (VSP; see Pettebone and Meldrum, 2018 for a history of NPS
visitor survey efforts). Spending data from 57 VSP surveys administered between 2003 and 2015
were used to develop park-specific spending patterns for the surveyed park units. Generic profiles
were developed from the 57 VSP surveys to estimate visitor spending for non-surveyed park units.
Generic profiles represent four park types: parks that have both camping and lodging available within
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surrounding the park. Party nights are the combined number of nights that parties on overnight trips
spend in the local area surrounding the park. A party is defined as a group that is traveling together
and sharing expenses (e.g., a party could be a family, a couple, or an individual on a solo trip).

To estimate total party days/nights, park visit data from the NPS Statistical Abstract are combined
with trip characteristic information derived from visitor surveys. VSE profiles describe trip
characteristics by visitor segment, and include average party size, re-entry rate (i.e., the average
number of days parties enter the park over the course of a trip), and length of stay (i.e., the average
number of days or nights that parties spend in the local area). Visitation data are converted to total
party days/nights using the following conversion:

For day-trip segments, party days = (visits + party size);
For overnight segments, party nights = (visits + re-entry rate + party size) x nights in local area.

Regional Economic Multipliers

The multipliers used in this analysis are derived from the IMPLAN software and data system
(IMPLAN Group LLC). The underlying IMPLAN data are derived from multiple Federal and state
data sources, including the Bureau of Economic Analysis, Bureau of Labor Statistics, and the U.S.
Census Bureau. This analysis uses IMPLAN version 3.0 software with 2017 county, state, and
national-level data. Economic effects are reported on an annual basis in 2019 dollars ($2019). Where
necessary, dollar values have been adjusted to $2019 using IMPLAN output deflators. Table A-6 in
the appendix shows how spending categories are bridged to IMPLAN sectors.

To assess the economic effects of NPS visitor spending, appropriate local regions need to be defined
for each park unit. Only direct spending that takes place within the regional area is included as
supporting economic activity. For most NPS units in this analysis, local gateway regions contain all
counties within or intersecting a 60-mile radius around each park boundary.? NPS units with VSE
profiles based on visitor surveys conducted in 2015 or later have updated local gateway regions. For
these parks, the local gateway region was identified through conversations with park staff who were
asked to identify the nearby towns and cities where visitors typically stop and make purchases or
spend the night while visiting the park. The local gateway region was then defined as the set of
counties that include the identified towns and cities visited by park visitors. This year, local area
definitions were updated for the one park with new visitor survey data, Wind Cave National Park.

This analysis reports economic contributions at the park-level, state-leve!, and national level. Park-
level contributions use county-level IMPLAN models comprised of all counties contained within the

% For parks with the 60-mile local area radius, geographic information systems (GIS) data were used to determine
the local gateway region by spatially identifying all counties partially or completely contained within a 60-mile
radius around each park boundary. Economic regions for parks in Hawaii and for some parks in Alaska are defined
as the State of Hawaii and the State of Alaska, respectively. Due to data limitations, the island economy of the State
of Hawaii is used as a surrogate economic region for the U.S. territories of America Samoa, Guam, Puerto Rico, and
the Virgin Islands.



Results

Visitation
A total of 327,516,619 NPS recreation visits are reported in the 2019 NPS Statistical Abstract
(Ziesler, 2020). This is up 9 million visits (2.9%) from 2018 visitation.

Total party days/nights are estimated for each park unit and for each visitor segment (as described in
the visitation data section). In 2019, visitor parties accounted for an estimated 132.1 million party
days/nights. Lodging outside the park accounted for the largest portion of party days/nights (33%),
followed by local day trips (21%) and non-local day-trips (21%); camping and lodging inside NPS
units accounted for just over 3% of total party days/nights spent in local gateway regions (Figure 3).

2019 NPS Visitation - Total Party Days/Nights by Visitor Segment

Non-Locat Day Trip (27.5 million, 20.8%)

- Local Day Trip (27.8 million, 21%)
NPS Lodge (1 million, 0.8%)

Lodge Outside Park (43.8 million, 33.2%) ERiSF (19.4 nilion, 14.7%)

37 i Camp Qutside Park (9.5 million, 7.2%)
NPS Camp (3.1 million, 2.3%)

Figure 3. Distribution of total party days/nights by visitor segment. Total party days/nights measure the
number of days (for day trips) and nights (for overnight trips} that visitor groups spend in gateway regions
while visiting NPS sites. In 2019, visitor groups accounted for 132.1 million party days/nights.

Visitor Spending

In 2019, park visitors spent an estimated $21 billion in local gateway regions while visiting NPS sites
(Figure 4, Table 1). Visitor spending was estimated for each park unit and for each visitor segment
based on park and segment specific expenditure profiles (as described in the visitor survey data
section). Total visitor spending is equal to total party days/nights multiplied by spending per party
per day/night. Lodging expenses account for the largest share of visitor spending. In 2019, park
visitors spent $7.1 billion on lodging in hotels, motels, bed and breakfasts, and other specialty
lodging, and an additional $0.5 billion on camping fees. Food expenses account for the next largest
share of expenditures. In 2019, park visitors spent $4.2 billion dining at restaurants and bars and an
additional $1.4 billion purchasing food at grocery and convenience stores.
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Table 2. Economic contributions to the natienal economy of NPS visitor spending — 2019,

Labor Income Value Added Output
Sector Jobhs {$Billions, $2019) {$Billions, $2019) ($Billions, $2019)
Lodging 60,500 $2.32 $4.59 $7.07
Restaurants 64,100 $1.53 $2.36 $4.20
Recreation Industries 29,100 $0.79 $1.22 $2.05
Transportation 11,600 $0.46 $1.07 $1.68
Retail 20,900 $0.54 $0.65 $0.98
Camping 9,200 $0.28 $0.33 $0.48
Groceries 5,400 $0.12 $0.26 $0.39
Gas 4,000 $0.17 $0.23 $0.35
Total Direct Effects 204,800 $6.28 $10.71 $17.20
Secondary Effects 135,700 $7.85 $13.62 $24.53
Total Effects 340,500 $14.13 $24.33 $41.73

Contributions to local gateway economies are provided in the appendix in Table A-1. Economic
contributions are estimated by multiplying total (local and non-local) visitor spending by park-level
(local gateway region) economic multipliers. Table A-2 provides estimates of the percent of visitor
spending for each park that is made by non-local visitors. Park unit type abbreviations are included in

Table A-4,

Contributions to state economies are provided in the appendix in Table A-3. For parks that fall within
multiple states, park spending is proportionally allocated to each state based on the share of park
visits that occur within each state. Visit shares for multi-state parks are listed in Table A-5 in the

appendix.
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parks, rost recreation visits to parkways and urban parks are assumed to be day trips by local or non-
local visitors. NPS visitor statistics parse out the potentially high number of non-recreation visits on
parkways (e.g., commuters using the George Washington Memorial Parkway are not counted as
recreation visits). The VSE analysis only includes visitors driving on parkways for recreation
purposes, but even so, individual visits to parkways like the George Washington Memorial Parkway
are not likely to account for a substantial amount of visitor spending in the local area. For this reason,
only a small amount of spending per party for day trip segments ($12.72, $2019) is counted for the
John D Rockefeller Jr. Memorial Parkway and the George Washington Memorial Parkway.
Improved data on parkway and urban park spending patterns and trip characteristics are needed. Due
to the high numbers of recreation visits at these units, small changes in assumed spending averages or
segment splits can have large effects on spending estimates.

Visitor segment splits defined in VSE profiles determine how many visits are attributed to each
visitor segment (local day trip, non-local day trip, NPS lodge, NPS campground, lodge outside park,
camp outside park, and other), and can have a substantial effect on visitor spending estimates. There
are two main limitations with the segment split data currently available for VSE estimation:

o Segment splits tend to vary substantially from park to park. Therefore, it is difficult to
transfer segment split data from one park to another. We currently have primary segment
split data for 73 of 382 park units. Segment splits for the other park units are based on
averages from similar parks and are reflected in the generic profiles (Camp & Lodge, Camp
Only, No Stay, and Recreation Area profiles); these averages may or may not be good
representations of actual segment splits at non-surveyed park units.

* Visitor segment splits derived from Visitor Services Project (VSP) data, which were used to
develop the generic profiles, overestimate the percent of visits that fall into the ‘Other’
segment. The ‘Other’ segment is defined as non-local visitors who stay overnight in the local
area but do not have any lodging expenses; this segment includes visitors staying in private
homes, with friends or relatives, or in other unpaid lodging, but may also include some
visitors who failed to answer the spending question for VSP surveys. VSE profiles derived
from the newer SEM visitor survey data more accurately describe the share of visitors who
fail into the ‘Other’ category.

Another limitation of the older VSE profiles derived from VSP data is that they do not account for
visitors’ trip purpose. Many visitors come to local gateway regions primarily to visit NPS lands.
However, some visitors are primarily in the area for business, visiting friends and relatives, or for
some other reason, and visiting the NPS unit is not the primary purpose for their trip. For these
visitors, it may not be appropriate to attribute all of their trip expenditures to the presence of the NPS
unit. To address this issue, the SEM visitor surveys asked visitors about the purpose of their trip
away from home. This data was used to allocate only a portion of time and spending in the local area
for visitors for whom the NPS site was not the primary purpose of their trip. The methods used to
attribute a portion of overall time and expenditures in a park’s local areas are described in Cullinane
Thomas et al. (2019).
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Table A-2 (continued). Percent of visitor spending made by non-local visitors — 2019

Park Unit
Christiansted NHS 95.6%
City Of Rocks NRES 95.6%

Clara Barton NHS 95.6%



Table A-2 (continued). Percent of visitor spending made by non-local visitors — 2019.

Park Unit

Fort Frederica NM

95.6%
95.2%
95.1%

94.1%
96.3%



Table A-2 (continued). Percent of visitor spending made by non-local visitors — 2019

Park Unit

Keweenaw NHP

95.5%

95.6%
95.6%
95.6%
Lyndon B Johnson NHP 95.6%



Table A-2 (continued). Percent of visitor spending made by non-local visitors — 2019,

Percent Visitor Spending
Park Unit from Non-Local Visitors
New Orleans Jazz NHP 95.6%
New River Gorge NR 88.3%
Nez Perce NHP 95.6%
Nicodemus NHS 897.8%
Ninety Six NHS 95.6%
Niobrara NSR 99.8%
Noatak NPRES 100.0%
North Cascades NP 99.1%
Obed W&SR 75.9%
Ocmulgee NM 85.6%
Olympic NP 98.4%
Oregon Caves NM 98.6%
Organ Pipe Cactus NM 98.7%
Ozark NSR 88.8%
Padre Island NS 88.9%
Palo Alto Battlefield NHP 95.6%
Paterson Great Falls NHP 95.6%
Pea Ridge NMP 95.6%
Pecos NHP 95.6%
Pennsylvania Avenue NHS 91.6%
Perry's Victory & International Peace MEM 89.6%
Petersburg NB 95.6%
Petrified Forest NP 98.7%
Petroglyph N 95.6%
Pictured Rocks NL 88.6%
Pinnactes NP 95.6%
Pipe Spring NM 95.6%
Pipestong NM 95.6%
Piscataway P 95.6%
Point Reyes NS 88.6%
Port Chicago Naval Magazine NMEM 95.6%
Prasident's Park 91.6%
President William Jefferson Clinton Birthplace Home NHS 95.6%
Prince William Forest P 98.8%
Pu'uhonua O Honaunau NHP 95.6%
Puukohola Heiau NHS 95.6%
Rainbow Bridge NM 95.6%
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Table A-2 (continued). Percent of visitor spending made by non-local visitors — 2019.

Park Unit

Stonewail NM

Sunset Crater Volcano NM
Tallgrass Prairie NPRES
Thaddeus Kosciuszko NMEM

White House

White Sands NM

Whitman Mission NHS 95.6%
Wilham Howard Taft NHS
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Table A-5. Visit allocation for multi-state parks.

Park Unit
Assateague Island NS
Assateague Island NS

Hovenweep NM

Lake Mead NRA

Lake Mead NRA

Natchez Trace PKWY
Natchez Trace PKWY
Natchez Trace PKWY
Natonal Capital Parks East
National Capital Parks East
Saint Croix NSR

Saint Croix NSR

Upper Delaware NSR&NRR

State Share
Maryland

Virginia

Kentucky

Tennessee

Montana

New York



Table A-6. IMPLAN sector bridge — 2019.

IMPLAN

Spending Group Sector Sector Name Weight
hotels 499 Hotels and motels, including casino hotels 1.00
camping fees 500 Other accommodations 1.00
restaurants 501 Fuil-service restaurants 0.50
restaurants 502 Limited-service restaurants 0.50
groceries® 3400 Retail - Food and beverage stores 1.00
gas® 3402 Retail ~ Gasoline stores 1.00
local transportation 412 Transit and ground passenger transportation 0.25
iocal transportation 442 Automotive equipment rental and leasing 0.75
public transportation® 412 Transit and ground passenger transportation 1.00
rental cars? 442 Automotive equipment rental and leasing 1.00
focal air transportation 408 Air transportation 1.00
local water transportation® 410 Water transportation 1.00
scenic and sightseeing Scenic and sightseeing transportation and

transportation® 414 support activities for transportation 1.00
recreation and entertainment 496 Other amusement and recreation industries 1.00
guides and tour fees? 496 Other amusement and recreation industries 1.00
equipment rental® 443 S:g:rtaalpt;dai%nzi{g:r goods rental except 1.00
Tl P e
souvenirs and other retail® 3406 Retail — Miscellaneous store retailers 1.00
cruise package® 410 Water transportation 0.45
cruise package® 499 Hotels and motels, including casino hotels 0.55

3 Spending group added for newer SEM survey data.

» Retail margins are applied for these spending groups. For retail purchases, only retail margins are modeled as

stimulating economic activity in the local economy,

52




National Park Service
1.S. Department of the interior

Natural Resource Stewardship and Science
1201 Oakridge Drive, Suite 150
Fort Collins, CO 80525

EXPERIENCE YOUR AMERICA ™



ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION

Requesting (please check mark): State [J or Local [

Datcfl 04/08/2 Total Project Costs $55.000 Total Amount Requested $15.000
ET

GOAL SOCCER CUP 2024
Goal soccer LLC

Sponsor Name Mauricio R Llambias .
Sponsor Address 6 pine needle ct, Bluffton , SC 29910

+18438168639
Mauricio R Llambias Titld

Contact Address

A. PROJECT NAME

B. ORGANIZATION

Sponsor Phone

Contact Name;

Contact Phone

For Office Use Only

Date Received: Time Received: By:




A.  DESCRIPTION OF PROJECT:

1. General Description:

Indoor soccer tournament annual event.

2. Ifarts/cultural activity, give specific description of project (attach additional sheets, if needed).

A

I
TV Y

3. Impact on or benefit to tourism (if required under the law),

The marketing strategy should target promoting teams registrations
From areas beyond Jasper county, including other cities and states.

Savannah and Atlanta GA, Charlotte NC and international team from Spain.

4. Duration of project: Start Date: 04/27/2024 ompletion Date 07/14/2024

5. Permits required (if any):

6. Additional Comments:

This yeartheevent wittrequire morefretdsand-space:

More workers as we will have 30 teams competing in various
Categories; OPEN- 18-30 years old, 30-40 yeéars old and 40 and older.

Additionally will be an a B Divigion for new players. Various local companies
And businesses will provide food, drinks and services, while sponsors will

Have-their-own-space-to-showcasetheirproduct—The totrnamentevent

stimulate

10



B.

C.

FUNDING:
1. Source of funds:

ther sources or organizations for this project?

[f yes, please list sources and amounts.

Sponsors: INNOVA: $5000,

PALMA ENTERPRISES: $3000

3. Contributions to the project by the sponsoring organization:

$12000

FINANCIAL INFORMATION:

1. A line-item budget of the project (sample below.)

Line Items Reguested $ Approved $ Expended $ [Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 8,450.00 8,450.00 8,450.00 700.00

2. Mostrecent fiscal year balance sheet and profit and loss accounting statement.

FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the
application, should funding be approved.



E. PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?

Promoting, printing material, TV, Radio, Magazines, Media, newspaper,
rent bathrooms, fields, lights. Paying security services, employees,

-miscellaneous-expenses-and-senvices.

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured.

i sting ams (Detw - yers iy, fans,
Friends. Will generate revenue to local businesses around.
+ 600 people coming every weekend for a period of almost 3 months.

3. Provide the previous two years and current budgets.

4. Include the total annual funding received each year that you applied.

F.  ADDITIONAL COMMENTS: (Attach additional sheets, if needed):

Teams are coming from different cities and states increasing the number from prior events.

Around for businesses and sponsors.
We really appreciate the county for their sup

,__f ! % Date: I

Signature:

12



APPLICATION FINAL CHECKLIST
{Complete and return this list with the application)

The application is being filed by the deadline as indicated in this application packet.

We have reviewed and followed the application guidelines.

We are submitting one (1) complete hard copy of the application and one (1) complete electronic copy of the
application.

We will be prepared to make a verbal presentation to the Committee and answer questions when we are scheduled
10 do so.

We did not bind the application (NO BOOKS or BINDERS).

13



Accommodations Tax
Funding Final Report

Youmay record information directly on this form or create a separate document for more detailed responses

1. PROJECT INFQBRMATIC

N
o Goal soccer LLc
Organization Name

Goal soccer cup 2024
Contacl Name Mauricio R Llambias

2. PROJECT COMPLETION:
Were you able to complete the project as stated in your original application®

If no, state discrepancies. s

Project Name

3. PROJECT SUCCESS:
Please share any additional comments regarding the project (e.g., lessons learned, successes, problems encountered, etc.)

o — it T i i ith peopie from other

places

And create an a inter-cultural union. AlSO Show us how to Keep going and growing the event and

Participation
4. PROJECT ATTENDANCE:

Record numbers in table below. Numnbers are to reflect attendance and funds received for projects for both the current and
previous periods.

Current Period

$55.000

Total budget of event/project
“$15.000"

Amount funded by Jasper County Accommodations Tax

$12.000

Amount funded by other source




Accommodations Tax
Funding Final Report

Youmay record information directly on this form or create a separate document for more detailed responses

Total attendance +/- $8.000

5. Methods:

Please describe the methods used to capture the attendance data listed above (e.g., license plates, surveys, zip codes,
eic.)

Interactions with costumers, players, fans, etc.

6. Project Budget:
Please attach report indicating project expenses compared to budget for the current grant.

7. Organization Signature:
Provide signature of official within organization, verifying accuracy of above statements.

Mauricio R Llambias _
Signature: /f—% M Date: 04/08/2024




GOAL SOCCER CUP 2024

BUDGET:

PROJECTED.

Work hs (8 ppl $20hr) $10000
field rent: $11200
Security: (2 ppl $100hr) $4000
Electricity: $1400
Cleaning: $2000
Office: $400
Other: $1000
insurance: £3000
Dues/registrations: $2000
Awards: $6000
Education program:  $2000
Marketing; All: $8000

TOTAL EXPENSES: $51.000

PROJECTED INCOME

JASPER COUNTY: $15000

Annual benefit:  $18000

Sales: $18000

Sponsors: $12000

TOTAL INCOME: $63.000

LINE ITEM.

Digital display :  $7000

Video and products: $1000

Will consist of 10 seconds spots, 4 times a day for one
month period. +22000 views.

Flyers, banners, signs, media channels.

Visible in the Lowcountry (Savannah, Charleston, Bluffton,
Beaufort, Ridgeland, Hardeeville, and 300 miles radius.

-WHHI

-WTOC

-WSAV

-OCEANOTV

-LATINXTODAY

-LA ISLA MAGAZINE

~Facebook

-instagram

. -TikTok

L-w ww.goalsoccer.club
13
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GOAL SOCCER CUP 2024

BUDGET:

PROJECTED.

Work hs (8 ppl $20hr) $10000

field rent: $11200

Security: (2 ppl $100hr) $4000

Electricity: $1400

Cleaning: $2000 B
Office: $400 -
Other: $1000

Insurance: $3000
Dues/registrations: $2000

Awards: $6000

Education program:  $2000

Marketing; All: $8000

TOTAL EXPENSES: $51.000

PROJECTED INCOME

JASPER COUNTY: $15000

Annual benefit:  $18000

Sales: $18000

Sponsors: $12000

TOTAL INCOME: $63.000

LINE ITEM.

Digital display : $7000

Video and products: $1000

Will consist of 10 seconds spots, 4 times a day for one
month period. +22000 views.

Flyers, banners, signs, media channels.

Visible in the Lowcountry (Savannah, Charleston, Bluffton,
Beaufort, Ridgeland, Hardeeville, and 300 miles radius.

-WHHI

-WTOC

-WSAV

~-OCEANOTV

-LATINXTODAY

-LA ISLA MAGAZINE

-Facebook

i ~Instagram

| TikTok

-www.goalsoccer.club




APRIL 5,2024

DEAR KIM,

THE 2024 GOPHER HILL FESTIVAL THEME THIS YEAR IS BREAST CAMCER AWARENESS IN OUR
COUNTY. WE ARE REQUESTING 13,000 FROM LOCAL ATAX AND 3000.00 FROM STATE TAX. OUR
FINANCIAL STAEMENT IS ENLCLOSED.

AS ALWAYS, THANKING YOU FOR HELPING US SHOW ATTENTION TO THE NUMBERS OF BREAST
CANCER PATIENTS IN OUR AREA, | HAVE 2 OF THM ON MY COMMITTEE THIS YEAR. WE WILL HAVE
BEAUFORT MMEMORIAL THIS YEAR FOR SCREENING AT THE FESTIVAL.

SINCE LY,

LINDA DAILEY
FESTIVAL CHAIRMAN



Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detailed responses.

1. PROJECT INFORMATION:

6 heo i1l J?;-/;’Vd,/

Organization Name.

Project Name:

Contact Name:

2. PROJECT COMPLETION:
Les

Were you able to complete the project as stated in your original application?

If no, state discrepancies.

3. PROJECT SUCCESS:
Please share any additic comments regarding the roject (e.g., lessons learned, uccesses, p blems encountered, etc.

V7o

4. PROJECT ATTE D E:

Record numbers in table below. Numbers are to reflect attendance and funds received for projects for both the cutrent and
previous periods.

Prior Period Current Period
Total budget of event/project O 0 0 . Od O 0- 06
Amount funded by Jasper County Accommodations Tax do 0. 22 j ” o0- © 0O
0o OO0 o0. 00

Amount funded by other source
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ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION

[3/6’00" M

Requesting (please check mark): State  or L 2500 GpadZ

v 4
Qq ”a‘/ Total Project Costs: D 0 O Total Amount Requested: j 00 o .

A. PROJECT NAME: (‘J' }\-EIL ”'. L € 5‘)(1’ va I

B. ORGANIZATION: (o] ‘M; \ L ] U a I

Sponsor Name:
Sponsor Addres

Sponsor Phone:

Contact Name: % L’Q—L
Contact Address: 6 h’ ﬂ d ad 56
Contact Phone: 5“8/ /{00 8 2, q q / (ﬂ

\

For Office Use Only

Date Received: Time Received: By:




DESCRIPTION OF PROJECT:

1. General Description:

nen. Mitl Eestival 1s an ann
Fooowe ‘ ‘ ‘s

net A. 1own of 4 el b
5 © sesd e '

2. If arts/cultural activity, give specific description of project (attach additional sheets, if needed).

4 - Chuidiey  cpnde  Junttt HAace

- “ G-nawd 5

3. Impacton or benefit to tourism (if required under the law). W 4

4. Duration of project: Start Date: 10 3 xa Completion Date: 5 & "7/
5. Permits required (if any): C O.—f - &) Q_d D

6. Additional Comments:



B. FUNDING:
1. Source of funds: (DOV\OC\(\ BY\Q

2. Have you funding from other sources or organizations for this project?

If yes, please list sources and amounts.

Town of ({c(&%,a\ahd\ eshipmeded  §012,000 54

3. Contributions to the project by the sponsoring organization:

Cstmafed bunds witt pe Town of Ridgeland 4120005
Vendors 45000%  Sponsoc 3(0,600%

C. mNancaL NFORMATION: 5oy ned. Fnacial Stademant

L. A line-item budget of the project (sample below.)

0.00

2. Most recent fiscal year balance sheet and profit and loss accounting statement.

D. FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the
application, should funding be approved.



E.  PRIOR RECIPIENT'S REPORT ({If you received prior ATAX funds): (Attach additional sheets, if needed):

1. Howdid yo ¢ the funds?

2Lt hed

2. Whatimpa did this have on the community or benefit tourism? Descri  how tourism statistics were captured.

Ve,

3. Provide the previous two years and current budgets.

- J3600.00

4. Include the total annual funding received each year that you applied. g E e/ 49 3 a

F.  ADDITIONAL COMMENTS: (Attach additional sheets, if needed):

Sipatre g 29 WY



APPLICATION FINAL CHECKLIST
(Complete and return this list with the application)

~~"The application is being filed by the deadline as indicated in this application packet.

/ We have reviewed and followed the application guidelines.

t/We are submitting one (1) complete hard copy of the application and one (1) complete electronic copy of the
lication.
P Electme K / 4

¢ will be prepared to make a verbal presentation to the Committee and answer questions when we are scheduled
to do so.

We did not bind the application (NO BOOKS or BINDERS).



Accommodations Tax
Funding Final Report

You may record information direcily on this form or create 2 separate document for more detailed responses.

14,600 /6,009
J v 30 Tb

Total attendance

Total tourists

5. Methods:
Please describe the methods used to capture the attendance data listed above (e.g., license plates, surveys, zip codes,

etc. Wd W M

o o))

6. Project Budget:
Please attach report indicating pr ‘ect expenses compared to budget for the current grant.

PRofee 40 |

7. Organization Signature:
Provide signature of official within organization, verifying accuracy of above statements.

Name:

g A7 9234

Signature:



SOUTH CAROLINA SECRETARY OF STATE

PuBLIC CHARITIES DIVISION
ANNUAL FINANCIAL REPORT

Filing Instructions

¢ Organizations who file the [RS 990-N or are not required to file with the IRS should complete this form.
Please follow the instructions provided on pages 4 and 5 to complete this form. You may contact our office
with any questions at 803-734-1790 or email charities@sos.s¢.gov.

¢ We do not accept this filing by fax or email; you may upload this report using our online filing system
at sos.sc.gov or mail this form to: South Carolina Secretary of State, Attn: Division of Public Charities, 1205
Pendleton St., Suite 525, Columbia, SC 29201.

For the fiscal year ending 12/31/23 (mm/dd/yy) EIN: 57 - 1087977 Charity ID: C7296
Organization’s Name: GOPHER HILL FESTIVAL SOCIETY

Part I— Fundraising Events or Contracts

If your organization held any fundraising events, or used a commercial co-venturer (CCV) or professional
fundraising company (PFR) during the previous fiscal year, you must report all revenue and expenses in the
following table. Events include, but are not limited to, carnivals, dinners, galas, raffles, and bingo games. If you need
additional space, you may list additional events on a separate sheet and include the amounts in the total revenue and
expenses on this table.

(A) (B) © D) (E) ¥
Name of Event, Gross Receipts Cash & Other Total Net
CCYV or PFR & Noncash Prize Expenses Expenses Revenue
Contributions Expenses

I $0.00 $ 0.00
2 $0.00 $0.00
> $000  $0.00
+ $000[  $0.00
> $0.00 $ 0.00
6. $0.00 $0.00
7 $0.00 $0.00
. $0.00|  $0.00
> $000|  $0.00
10 $0.00 $ 0.00
G E e R

Annual Financial Report, revised January 2017 Page |l of 5
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ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION  (Local)

Date: _04/02/2024 Total Project Costs: $10,085 Total Amount Requested: $10,085

A. PROJECT NAME: Jasper County Billboard (Point South)

B. ORGANIZATION: Jasper County Chamber of Commerce

Sponsor Name: Jasper County Chamber of Commerce Title:

Sponsor Address: PO Box 1267, Ridgeland, SC 29936

Sponsor Phone: 843-726-8126

Contact Name:__Kendall Malphrus Title: Executive Director

Contact Address: PO Box 1267, Ridgeland, SC 29936

Contact Phone: _ 843 726 8126

For Office Use Only

Date Received: Time Received: By:




DESCRIPTION OF PROJECT:

1. General Description:

Jasper County Billboard on [ 95 Southbound at mile marker 73 promoting Point South.

2. If arts/cultural activity, give specific description of project (attach additional sheets, if needed).

Does not apply

3. Impact on or benefit to tourism (if required under the law).

This billboard is designed and displayed in an attempt to lure travelers/tourists to stop and visit Point South at

Exit 33 in Jasper County.

4. Duration of project: Start Date:_ July 1,2024 Completion Date; __June 30,2025

5. Permits required (ifany): _Does not apply

6. Additional Comments:

none



B.

C.

FUNDING:

1. Source of funds: _Accommodations Tax from Jasper County.

2. Have you requested funding from other sources or organizations for this project?

no

If yes, please list sources and amounts.

Does not apply

3. Contributions to the project by the sponsoring organization:

The Jasper County Chamber of Commerce contributes to any balances remaining from this project.

FINANCIAL INFORMATION:

1. A line-item budget of the project (sample below.)

Line Items Requested $ | Approved $ Expended $ [Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 8,450.00 8,450.00 8,450.00 700.00

2. Most recent fiscal year balance sheet and profit and loss accounting statement.

FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the

application, should funding be approved.




E. PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?

The funds are used to pay monthly fees for the billboard plus cost to change vinyls if needed.

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured.

Statistics are captured in an approximation of the number of travelers on I-95 driving past the billboard.

3. Provide the previous two years and current budgets.
See attached.
4. Include the total annual funding received each year that you applied.

See attached.
F. ADDITIONAL COMMENTS: (Attach additional sheets, if needed):

i/
Signature: W" \ﬂ(ww Date: 04/02/2024




APPLICATION FINAL CHECKLIST
(Complete and return this list with the application)

The application is being filed by the deadline as indicated in this application packet.

We have reviewed and followed the application guidelines.

We are submitting one (1) complete hard copy of the application and one (1) complete electronic copy of the
application.

We will be prepared to make a verbal presentation to the Committee and answer questions when we are scheduled
to do so.

We did not bind the application (NO BOOKS or BINDERS).



LINE ITEM REQUESTED
Jasper County Billboard $9,168
Administrative Fees $917

TOTAL REQUESTED $10,085
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Jasper County Chamber of Commerce

1:56 PM
03/21/24 Account QuickReport
Accrual Basis July 1, 2023 through March 21, 2024
Type Date Num Name Memo Split Amount
Accommodations Tax
Jasper County Indirect
JC Billboards
Deposit 07/20/2023 85049  Jasper County 1st quarter a-... Checking 2,226 Q0
Deposit 10/13/2023 86084  Jasper County 2nd quarter b... Checking 2,226 00
Deposit 03/1212024 87784 Jasper County 3rd quarterin... Checking 2,226.00
Total JC Billboards 6,678.00
Total Jasper County Indirect 6,678.00
Total Accommodations Tax 6,678.00
TOTAL 6,678.00

(he Plytent Bucke)
61 Jo toceive

Page 1



4:32 PM
04/01/24

Accrual Basis

Jasper County Chamber of Commerce

Account QuickReport

July 1, 2023 through April 1, 2024

Type Date Num Name Memo Split Amount
Promotions
Jasper County
J.C. Biliboards
Check 07/13/2023 16730  Adams Outdoor Ad... Hardeeville B... Checking 764.00
Check 08/14/2023 16761 Adams Outdoor Ad... Hardeeville B... Checking 764.00
Check 09/12/2023 16793  Adams Outdoor Ad... Hardeeville B... Checking 764.00
Check 10/13/2023 16829  Adams Outdoor Ad... Hardeeville B... Checking 764.00
Check 11/20/2023 16877  Adams Outdoor Ad... Hardeeville B... Checking 764.00
Check 12/21/2023 16925  Adams Outdoor Ad... Hardeeville B... Checking 764.00
Check 01/112/2024 16947  Adams Outdoor Ad... Hardeeville B... Checking 764.00
Check 02/15/2024 16988 Adams Outdoor Ad... Hardeeville B... Checking 764.00
Check 03/13/2024 17019  Adams Quidoor Ad... Hardeeville B... Checking 764.00
Total J.C. Billboards 6,876.00
Total Jasper County 6,876.00
Total Promotions 6,876.00
TOTAL 6,876.00

Page 1



ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION (Local)

Date; _04/02/2024 Total Project Costs: $4.119 Total Amount Requested: $4.119

A. PROJECT NAME: Jasper County Farmers Market Grounds Maintenance

B. ORGANIZATION: Jasper County Chamber of Commerce

Sponsor Name: Jasper County Chamber of Commerce Title:

Sponsor Address: PO Box 1267, Ridgeland, SC 29936

Sponsor Phone: _ 843 726-8126

Contact Name:__Kendall Malphrus Title: Executive Director

Contact Address: PO Box 1267, Ridgeland, SC 29936

Contact Phone: 843 726 8126

For Office Use Only

Date Received: Time Received: By:




DESCRIPTION OF PROIJECT:

1. General Description;

Maintenance and landscape care for the grounds surrounding the Jasper County Farmers Market.

2. If arts/cultural activity, give specific description of project (attach additional sheets, if needed).

Does not apply

3. Impact on or benefit to tourism (if required under the law).

This is part of a beautification project to maintain the upkeep of the grounds around the Jasper County Farmers

Market where events are held for visitors to Jasper County.

4. Duration of project: Start Date:_ July 1, 2024 Completion Date;  June 30,2025

5. Permits required (ifany): ~ Does not apply

6. Additional Comments:

none



B.

C.

FUNDING:

1. Source of funds:

Accommodations Tax from Jasper County.

2. Have you requested funding from other sources or organizations for this project?

no

If yes, please list sources and amounts.

Does not apply

3. Contributions to the project by the sponsoring organization:

Does not apply.

FINANCIAL INFORMATION:

1. A line-item budget of the project (sample betow.)

Line items Requested $ | Approved $ Expended $ Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 3,450.00 8,450.00 8,450.00 700.00

2. Most recent fiscal year balance sheet and profit and loss accounting statement.

FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the

application, should funding be approved.




E. PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?

The funds are used to cover the cost of landscape management of the grounds around the Farmers Market.

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured.

The impact to tourism and the community is beautiful curbside appeal to the property of Jasper County se as to

“put our best foot forward™ for visitors to Jasper County.

3. Provide the previous two years and current budgets.
See attached.
4. Include the total annual funding received each year that you applied.
See attached.
F.  ADDITIONAL COMMENTS: (Attach additional sheets, if needed):

/
Signature: d)wﬂb"( ‘ft(dww Date: 04/02/2024



APPLICATION FINAL CHECKLIST
(Complete and return this list with the application)

The application is being filed by the deadline as indicated in this application packet.

We have reviewed and followed the application guidelines.

We are submitting one (1) complete hard copy of the application and one (1) complete electronic copy of the
application.

We will be prepared to make a verbal presentation to the Committee and answer questions when we are scheduled
to do so.

We did not bind the application (NO BOOKS or BINDERS).
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LINE ITEM

Jasper County Farmers Market
Grounds Maintenance

Administrative Fees(10%)

TOTAL REQUESTED

REQUESTED

$3,744 ($312 month)
$375

$4,119



11:42 AM

04/02/24
Accrual Basis

Jasper County Farmers Market

Account QuickReport
July 1, 2023 through April 2, 2024

Type Date Num Name Memo Split Amount
Accommodations Tax
Jasper County
Deposit 10/13/2023 86084 Jasper County 2nd quarter ¢ JC Farmers M 533333
Deposit 10/13/2023 86084 Jasper County 2nd quarter gr JC Farmers' M 1600 00
Deposit 11/22/2023 16889 Jasper County Cha balance due J JC Farmers' M 980000
Deposit 03/12/2024 87784 Jasper County 3rd quarter in JC Farmers' M 6,933 33
Total Jasper County 23 666 66
Total Accommodations Tax 23,666 66
TOTAL 23,666.66

Page 1



5:02 PM

04/01/24
Accrual Basis

Jasper County Farmers Market

Account QuickReport
July 1, 2023 through April 1, 2024

Type Date Num Name Memo Split Amount

Facilities and Equipment

Grounds Maintenance
Check 07/05/2023 1780 Martin Landscape monthly grotn JC Farmers' M 543 47
Check 07/05/2023 1782 Martin Landscape monthly groun JC Farmers' M 543 00
Check 08/01/2023 1786 Martin Landscape monthly groun JC Farmers' M 543 46
Check 11/20/2023 1794 Southern Pa metto L monthly groun JC Farmers' M 216 00
Check 01 02/2024 1796 Southern Pa metto L monthly groun JC Farmers' M 31200
Check 01 08/2024 1797 Southern Paimetto L monthly groun JC Farmers' M 312 00
Check 02 05/2024 1801 Southern Palmetto L monthly groun JC Farmers' M 312 00
Check 03 06/2024 1803 Southern Palmetto L monthly groun JC Farmers' M 31200
Totat Grounds Maintenance 3,093 93
Total Facilities and Equipment 3,093 93
TOTAL 3,093.93

Page 1



ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION (Local)

Date: 04/02/2024 Total Project Costs: $10,382 Total Amount Requested: $10,382

A. PROIJECT NAME: Jasper County Historical Society’s Museum (located within the Visitors Center)

B. ORGANIZATION: Jasper County Historical Society/Jasper County Chamber of Commerce

Sponsor Name:_Jasper County Historical Society Sharon Shay Ryan President
Sponsor Address; PO Box 1267, Ridgeland, SC 29936

Sponsor Phone: 843-726-8623

Contact Name: Kendall Malphrus Title: Executive Director

Contact Address: PO Box 1267, Ridgeland, SC 29936

Contact Phone; 843 726 8126

For Office Use Only

Date Received: Time Received: By:




A.  DESCRIPTION OF PROJECT:

1. General Description:

The Jasper County Historical Society’s museum is located at 403 Russell Street and is open Monday - Friday
from 9 am until 5 pm. All visitors and tourists are welcome to explore the history of Jasper County.

2. If arts/cultural activity, give specific description of project (attach additional sheets, if needed).

This is a museumn containing the history of Jasper County.

3. Impact on or benefit to tourism (if required under the law).

and the surrounding areas.

4. Duration of project: Start Date:_ July 1, 2024 Completion Date: __fune 30, 2025

5. Permits required (ifany): ~ Does notapply

6. Additional Comments:

none




B.

C.

FUNDING:

1. Source of funds:

Accommodations Tax from Jasper County

2. Have you requested funding from other sources or organizations for this project?

no

If yes, ptease list sources and amounts.

Does not apply

3. Contributions to the project by the sponsoring organization:

Does not apply

FINANCIAL INFORMATION:

1. A line-item budget of the project (sample below.)

Line Items Requested $ | Approved $ Expended $ Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 8,450.00 8,450.00 8,450.00 700.00

2. Most recent fiscal year balance sheet and profit and loss accounting statement.

FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the

application, should funding be approved.




E. PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?

The funds are used to maintain the open hours of the Jasper County Historical Museum.

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured.

The impact to the community is providing one of many sight-seeing attractions located in Jasper County, enticing

visitors to move throughout the county possibly into local businesses. The impact to tourism is again, just one of
many sight-seeing attractions while gaining a wealth of knowledge as they travel and visit Jasper County.

Statistics are captured through the number of visitors to the museum phone call logs, email logs, and website
visits.

3. Provide the previous two years and current budgets.
See attached.
4. Include the total annual funding received each year that you applied.
See attached.
F.  ADDITIONAL COMMENTS: (Attach additional sheets, if needed):

4
Signature: %’»‘@b‘( Yd@&w Date: 0410212024




APPLICATION FINAL CHECKLIST
(Complete and return this list with the application)

The application is being filed by the deadline as indicated in this application packet.

We have reviewed and followed the application guidelines.

We are submitting one (1) complete hard copy of the application and one (1) complete electronic copy of the
application.

We will be prepared to make a verbal presentation to the Committee and answer questions when we are scheduled
to do so.

We did not bind the application (NO BOOKS or BINDERS).



LINE ITEM

Electricity ($335/month)

Security System ($41/month)

Water ($50/month)

Grounds Maintenance ($295/month)
Administrative Fees (20%)

TOTAL REQUESTED

REQUESTED
$4,020

$492

$600
$3,540
$1,730

$10,382
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1:59 PM
03/21/24

Accrual Basis

Jasper County Chamber of Commerce

Account QuickReport
July 1, 2023 through March 21, 2024

Type Date Num Name Memo Split Amount
Accommodations Tax
Jasper County Indirect
Electricity
Deposit 07/20/2023 85049  Jasper County 1st quarter a-... Checking 975.00
Deposit 10/13/2023 86084  Jasper County 2nd quarter e... Checking 975.00
Deposit 03/12/2024 87784 Jasper County 3rd quarter in... Checking 975.00
Total Electricity 2.825.00
Total Jasper County Indirect 2.925.00
Total Accommodations Tax 2,925.00
TOTAL 2,925.00

One pagm

|te 1o cecee

Page 1



2:02 PM
03/21/24

Accrual Basis

Jasper County Chamber of Commerce

Account QuickReport
July 1, 2023 through March 21, 2024

Type Date Num Name Memo Split Amount
Office (Ridgeland)
Electricity

Check 07/05/2023 16715 Dominion Energy Monthly bill Checking 228.95
Check 08/01/2023 16747 Dominion Energy Monthly bitl Checking 486.68
Check 09/01/2023 16775 Dominion Energy Monthly bill Checking 473.38
Check 10/02/2023 16814 Dominion Energy Monthly bill Checking 387.47
Check 11/02/2023 16849  Dominion Energy Monthly bill Checking 124.40
Check 12/01/2023 16896 Dominion Energy Monthly bill Checking 141.20
Check 01/04/2024 16940 Dominion Energy Monthly bill Checking 376.37
Check 02/06/2024 16981 Dominion Energy Monthly bill Checking 446.68
Check 03/07/2024 17010 Dominion Energy Monthly bill Checking 342.93
Total Electricity 3,008.06
Total Office (Ridgeland) 3,008.06
TOTAL 3,008.06

Page 1



1:59 PM
03/21/24

Accrual Basis

Jasper County Chamber of Commerce

Account QuickReport

July 1, 2023 through March 21, 2024

Type Date Num Name Memo Split Amount
Accommodations Tax
Jasper County Indirect
Security
Deposit 07/20/2023 85049 Jasper County 1st quarter a-... Checking 117.00
Deposit 10/13/2023  B6084 Jasper County 2nd quarter s... Checking 117.00
Deposit 03/12/12024 87784 Jasper County 3rd quarterin... Checking 117.00
Total Security 351.00
Total Jasper County [ndirect 351.00
Total Accommodations Tax 351.00
TOTAL 351.00

Do payment VPt o oo

Page 1



2:02 PM
03/21/24

Accrual Basis

Jasper County Chamber of Commerce

Account QuickReport
July 1, 2023 through March 21, 2024

Type Date Num Name Memo Split Amount

Office (Ridgeland)

Security System
Check 07/25/2023 16744 Palmetio Security ...  monthly fee Checking 40.90
Check 08/29/2023 16774  Palmetto Security ...  monthly fee Checking 40.90
Check 09/26/2023 16806 Palmetto Security ...  monthly fee Checking 40.90
Check 11/02/2023 16852 Palmetto Security ...  monthly fee Checking 40.90
Check 11/21/2023 16883 Palmetto Security ...  monthly fee Checking 40.90
Check 12/26/2023 16932 Palmetto Security ...  monthly fee Checking 40.90
Check 01/23/2024 16960  Palmetto Security ...  monthly fee Checking 40.90
Total Security System 286.30
Total Office (Ridgeland) 286.30
TOTAL 286.30

Page 1



Jasper County Chamber of Commerce

1:58 PM
03/21/24 Account QuickReport
Accrual Basls July 1, 2023 through March 21, 2024
Type Date Num Name Memo Split Amount
Accommodations Tax
Jasper County Indirect
Water
Deposit 07/20/2023 85049 Jasper County 1st quarter a-... Checking 150.00
Deposit 10/13/2023 86084 Jasper County 2nd quarter ...  Checking 150.00
Deposit 03/112/2024 87784  Jasper County 3rd quarterin... Checking 150 00
Total Water 450.00
Total Jasper County Indirect 450.00
Total Accommodations Tax 450.00
450.00

TOTAL

Une paytent \eCt to eoive

Page 1



2:02 PM Jasper County Chamber of Commerce
03/21/24 Account QuickReport
Accrual Basis July 1, 2023 through March 21, 2024
Type Date Num Name Memo Split Amount
Office (Ridgeland)
Water
Check 07/05/2023 16717  Town of Ridgeland monily water ... Checking 48.98
Check 08/07/2023 16753  Town of Ridgeland montly water ... Checking 48.98
Check 09/11/2023 16786  Town of Ridgeland montly water ... Checking 48.98
Check 10/05/2023 16822  Town of Ridgeland montly water ... Checking 4898
Check 11/08/2023 16858  Town of Ridgeland montly water ... Checking 48.98
Check 12/07/2023 16899  Town of Ridgeland montly water ... Checking 48.98
Check 01/05/2024 16945  Town of Ridgetand montly water ... Checking 48.98
Check 02/09/2024 16982  Town of Ridgeland montly water ... Checking 48 98
Check 03/07/2024 17009  Town of Ridgeland montly water ... Checking 48.98
Total Water 440.82
Total Office (Ridgeland) 440.82
TOTAL 440.82

Page 1



Jasper County Chamber of Commerce

1:58 PM
03/21/24 Account QuickReport
Accrual Basis July 1, 2023 through March 21, 2024
Type Date Num Name Mermo Split Amount
Accommodations Tax
Jasper County Indirect
Visitors Center Ground Maint.
Deposit 07/20/2023 85049 Jasper County 1st quarter a-... Checking 885.00
Depaosit 10/13/2023 86084 Jasper County 2nd quarter g... Checking 885.00
Deposit 031212024 87784 Jasper County 3rd quarter in... Checking 885.00
Total Visitors Center Ground Maint. 2,655.00
Total Jasper County Indirect 2,655.00
Total Accommodations Tax 2,655.00
TOTAL 2,655.00

e pOgvent (ef 1y voeeive

Page 1



2:01PM
03/21/24

Accrual Basis

Jasper County Chamber of Commerce

Account QuickReport

July 1, 2023 through March 21, 2024

Date Num Name Memo Split Amount
Office (Ridgeland)

Visitors Center Ground Maint.
Check 07/17/2023 16732  Ocean Woods Lan... monthiy yard ... Checking 295.00
Check 081672023 16766 Ocean Woods Lan... monthly yard ... Checking 295.00
Check 09/18/2023 16802 Ocean Woods Lan...  monthly yard ... Checking 295.00
Check 10/23/2023 16837 QOcean Woods Lan... monthly yard ... Checking 295.00
Check 11/15/2023 16867 Ocean Woods Lan... monthly yard ... Checking 295.00
Check 12/15/2023 16919 Ocean Woods Lan... monthly yard ... Checking 295.00
Check 0171712024 16951 Ocean Woods Lan... monthly yard ... Checking 295.00
Check 02/16/2024 16997 Qcean Woods Lan... monthly yard ... Checking 295.00
Total Visitors Center Ground Maint. 2,360.00
Total Office (Ridgeland)} 2,360.00
TOTAL 2,360.00

Page 1



ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION  (Local)

Date; _ 04/02/2024 Total Project Costs: _$32,000 Total Amount Requested: _ $32,000

A. PROJECT NAME: Jasper County Farmers Market Concert Series

B. ORGANIZATION: Jasper County Chamber of Commerce

Sponsor Name: Jasper County Chamber of Commerce Title:
Sponsor Address: PO Box 1267, Ridgeland, SC 29936

Sponsor Phone: _843-726-8126

Contact Name:  Kendall Malphrus Title: Executive Director

Contact Address: PO Box 1267, Ridgeland, SC 29936

Contact Phone: 843 726-8126

For Office Use Only

Date Received: Time Received: By:




A. DESCRIPTION OF PROJECT:

1. General Description:

Two music concerts with a regional reach bringing many, many visitors to Jasper County.

2. If arts cultural activity, give specific description of project (attach additional sheets, if needed).

Music concerts advertised heavily throughout the region with a bands that have a huge followings throughout

all of South Carolina and the surrounding regions.

3. Impact on or benefit to tourism (if required under the law).

This is a huge impact and benefit to tourism. The tourists shop, dine and stay in Jasper County for the concerts.

June 3@, 2025

4. Duration of project: Start Date:__July 1,2024 Completion Date:

5. Permits required (ifany): ~ Does notapply

6. Additional Comments:

none




B.

C.

FUNDING:

1. Source of funds:

Accommodations Tax from Jasper County plus Jasper County Chamber of Commerce funds

2. Have you requested funding from other sources or organizations for this project?

no

If yes, please list sources and amounts.

Does not apply

3. Contributions to the project by the sponsoring organization:

The Jasper County Chamber of Commerce contributes to any balances remaining from this project,

FINANCIAL INFORMATION:

1. A line-item budget of the project (sample below.)

Line Items Requested $ | Approved $ Expended $ [Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 8,450.00 8,450.00 8,450.00 700.00

2. Most recent fiscal year balance sheet and profit and loss accounting statement.

FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the
application, should funding be approved.




E. PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?

The funds are used to pay expenses for the concerts. Includes all advertising and marketing with radio,

television, digital and print media.

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured.

The impact to community is extremely beneficial in that the visitors are dining, shopping and staying in Jasper
County. The tourism benefit brings the visitors to beautiful Jasper County to enjoy the concerts and exposes the
area to travel events and sight-seeing areas of the County. Statistics are captured through ticket sales, survey

inquiries and license tags from places in driving distance.

3. Provide the previous two years and current budgets.
See attached.
4. Include the total annual funding received each year that you applied.
See attached.
F.  ADDITIONAL COMMENTS: (Attach additional sheets, if needed):

i/
Signature: WC \{dw&w Date: 04/02/202
4



APPLICATION FINAL CHECKLIST
(Complete and return this list with the application)

The application is being filed by the deadline as indicated in this application packet.

We have reviewed and followed the application guidelines.

We are submitting one (1) complete hard copy of the application and one (1) complete electronic copy of the
application.

We will be prepared to make a verbal presentation to the Committee and answer questions when we are scheduled
to do so.

We did not bind the application (NO BOOKS or BINDERS).
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LINE ITEM

Approximately 2 major events/concerts
at the Jasper County Farmers Market
drawing people to Jasper County,
including but not limited to locals.
Includes all advertising and marketing
with radio, television, print media and
digital. Includes advertising campaign of
the market with regional publications.

TOTAL REQUESTED

REQUESTED

$32,000 ($16,000/event)

$32.000



11:42 AM

04/02/24
Accrual Basis

Jasper County Farmers Market

Account QuickReport
July 1, 2023 through April 2, 2024

Type Date Num Name Memo Split Amount
Accommodations Tax
Jasper County
Deposit 10/13/2023 86084 Jasper County 2nd quarter ¢ JC Farmers' M... 5,333.33
Deposit 10/13/2023 86084 Jasper County 2nd quarter gr JC Farmers' M... 1,600.00
Deposit 11/22/2023 16889 Jasper County Cha balance due J... JC Farmers' M... 9,800.00
Depaosit 03/12/2024 87784 Jasper County 3rd quarter in JC Famers' M... 6,933.33
Total Jasper County 23,666.66
Total Accommaodations Tax 23,666.66
TOTAL 23,666.66

Page 1



5:03 PM
04101/24

Accrual Basis

Jasper County Farmers Market

Account QuickReport
July 2022 through June 2023

Type Date Num Name Memo Split Amount
Swingin Medallion Concert

Check 07/01/2022 1740 VISA food for band JC Farmers' M .. 127.31
Check 07/01/2022 1740 VISA supplies forc...  JC Farmers' M .. 173.17
Check 07/08/2022 1742 The Press & Standard  advertising JC Farmers' M .. 386.25
Check 07/08/2022 1743 Bocock Communicat concert advert... JC Farmers'M . 315.00
Check 07/08/2022 1744 Lowcountry Radio G concert advert... JC Farmers' M . 416.00
Check 0711312022 1745 Gatehouse Media advertis ng JC Farmers' M . 980.00
Check 071132022 1746 Dick Broadcasting adverts ng JC Farmers' M . 400.00
Check 07/14/2022 1747 Sunbelt generator JC Farmers' M . 1,004.51
Check 01/13/2023 1756 Something to Talk A Deposit for M...  JC Farmers'M . 1,000.00
Check 01/13/2023 1757 Swingin Medallions deposit for Me... JC Farmers'M . 950.00
Check 05/09/2023 1763 Quill wristbands for...  JC Farmers' M . 116.62
Check 05/10/2023 1764 Event Works stage for conc... JC Farmers'M . 1,878.97
Check 05/15/2023 1765 SC Department of R alcohol license  JC Farmers' M . 10.00
Check 05/19/2023 1766 The Bluffton City Sun Medallons ad... JC Farmers'M . 211.00
Check 05/19/2023 1767 Denarius Group Medallions m...  JC Farmers'M . 1,600.00
Check 06/08/2023 1769 Julie Mingledorff reimb for sup... JC Farmers'M . 518.47
Check 06/08/2023 1770 Josie's Creative Des tables & chairs JC Farmers' M . 998.48
Check 06/09/2023 1772 South Stale Bank workers JC Farmers'M . 1,000.00
Check 06/09/2023 1774 Swingin Medallions balance due JC Farmers' M . 5 300.00
Check 06/12/2023 1775 Pearlstine beer JC Farmers' M . 1 007.50
Check 06/14/2023 1776 Lowcountry Radio G advertising JC Farmers' M | 80.00
Check 06/15/2023 1777 iHeart Media Savan Medailions ad... JC Farmers' M . 500.00
Check 06/15/2023 1778 Gatehouse Media Medallions ad... JC Farmers'M . 611.41
Check 06/30/2023 1778 Sunbelt generator JC Farmers'M . 1,236.29
Total Swingin Medallion Concert 20 820.98
20,820.98

TOTAL

Page 1
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Jasper County, South Carolina
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JASPER COUNTY

Request for Jasper County ATAX Funds

The Jasper County 250 Committee

The Jasper County 250 Committee (Committee) is an organized
committee consisting of community and civic volunteers, members of
Jasper County government agencies, City of Hardeeville, and Town of
Ridgeland representatives. The committee has been charged with the
responsibility of planning and development of sites and events that will
highlight the role that Jasper County played in the American Revolution
and provide opportunities for education and tourism within the county.

With the support of the South Carolina 250 Commission (Commission),
the Committee has the responsibility and authority to plan and execute a
proper observance of the Sestercentennial of the American Revolution in
Jasper County for its citizens and visitors.

How Will the Request Funds be Used:

The funds will be used to fund a documentary movie related to the life of
Thomas Heyward, Jr. and Daniel Heyward.

The movies will be shown at the Morris Center for the LowCounty

Heritage and other local venues and may eventually be posted to social
media.

Longer-Term Goals

With funding from Commission grants, Jasper County, Town of
Ridgeland, City of Hardeeville, and other grants/funding sources that
may be identified, the Committee envisions:

1



¢ Upgrade and update the Old House Plantation site with new
signage, port-a-potties, an entrance, and parking areas which will
accommodate tour buses.

¢ Add historical interpretative signs at Old House Plantation, the
Millstone Landing at Purysburg, and Coosawhatchie battle site.

e Develop a “trail” to lead tourists from Old House to Purysburg and
point out recommended stops along the way such as businesses in
Town of Ridgeland and City of Hardeeville, as well as the Morris
Center for the Lowcountry.

o Develop a Jasper County booklet that describes some of the
historical events, provides trivia of Revolutionary War events, and
potential geocaching venture (location-based game) throughout
Jasper County.

¢ Hold guided tours beginning at the Morris Center and going to the
Old House Plantation.

Duration of Project: Start: Fall 2024 Completion: Summer 2025
No Permits Required.
Tourism Benefit:

According to a 2022 study by the SC Battleground Preservation Trust
showed that the Revolutionary War battlefield site at Ninety-Six in
upstate SC drew 92,000 visitors to the relatively remote location, which
is over 25 miles from I-26 and over 55 miles from [-85. When completed,
the tourism to Jasper County could have the potential to attract
thousands of the millions of tourists traveling the 1-95 corridor.

Funding: We have a grant application into the SC250 Committee in the
amount of $35,000 as partial funding for this project. We are seeking
ATAX funds for this movie in the amount of $47,800.

Prior Funding: A prior ATAX funding grant was approved in the amount
of $7,500 to provide for a grant match for the JC250 Tourism and
County Assessment. This project is ongoing and has been delayed due to
the death of the director of the SC Battleficld Trust which had been
retained to prepare the assessment and report. To date, none of the
prior ATAX funds received from Jasper County have been spent.

Budget:
Piease see the attached quote from Wide Awake Films.
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Longer-Term Goals

With funding from Commission grants, Jasper County, Town of
Ridgeland, City of Hardeeville, and other grants/funding sources that
may be identified, the Committee envisions:

Upgrade and update the Old House Plantation site with new
signage, port-a-potties, an entrance, and parking areas which will
accommodate tour buses.

Add historical interpretative signs at Old House Plantation, the
Millstone Landing at Purysburg, and Coosawhatchie battle site.
Develop a “trail” to lead tourists from Old House to Purysburg and
point out recommended stops along the way such as businesses in
Town of Ridgeland and City of Hardeeville, as well as the Morris
Center for the Lowcountry.

Develop a Jasper County booklet that describes some of the
historical events, provides trivia of Revolutionary War events, and
potential geocaching venture (location-based game) throughout
Jasper County.

Hold guided tours beginning at the Morris Center and going to the
Old House Plantation.

Anticipated Qutcome:

According to a 2022 study by the SC Battleground Preservation Trust
showed that the Revolutionary War battlefield site at Ninety-Six in
upstate SC drew 92,000 visitors to the relatively remote location, which
is over 25 miles from [-26 and over 55 miles from I-85. When completed,
the tourism to Jasper County could have the potential to attract
thousands of the millions of tourists traveling the 1-95 corridor.



315 DELAWARE STREET - KANSAS CITY, MO 64105
PH B16.872.3456 * FX B16 8723459
WIDEAWAKE ILMs M

Dear Cathy,

! so enjoyed visiting Thomas Heyward, Jr.'s historic home site with you earlier this
month. As we discussed during that visit, more Americans need to know and
appreciate the life and legacy of Heyward - one of our Founding Fathers and a person
of great significance to South Carolina. We believe that the production of a
high-quality biographical film that highlights his life and work will be of great
assistance to you as you pursue your goals.

Given that there is very little archival material to work with, a film of this type would be
most benefited through the use of some live-recreation footage. This footage would
help to enliven this production greatly.

- Rob Shenk, Chief Creative Officer
Scope of Work

Wide Awake Films will collaborate with the Jasper County 250 Committee to create a
short film (approx. 8-10 minutes in length) that showcases the life and
accomplishments of Thomas Heyward, Jr. - one of our nation’s Founding Fathers, and
a resident of Jasper County. In addition to covering some of Heyward’s better-known
political accomplishments, the film will also highlight his agricultural and
entrepreneurial pursuits at his plantations in Jasper County. We will tell his story
through the use of on-camera expert interviews, new historical recreation footage
(such as portrayals of Thomas Heyward, Jr. during the Colonial period), archival
imagery, and scenic footage of significant places associated with Heyward.

Estimate
Our estimate for this project includes the following:
e 15 days of pre-production time, including:
o 6 days of creative development and project coordination

o 4 days of historical research and scriptwriting
o 5 days of casting, shoot coordination and prep

e 3 days of shoot time/2 days of travel time* on location in Jasper County,
including:
o two Blackmagic camera packages
o all necessary lights and equipment
o our five-person crew: Director, Producer, Camera A Op, Camera B
Op/Assistant Camera, and Audio Technician (1 day)
o 1 principal talent
o prop/wardrobe rental



315 DELAWARE STREET - KANSAS CITY, MO 64105
PH 816.872.3456 ' FX 816.872.3459
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o location fees/permits
o shoot catering

e 22 days of post-production time, including:
o 14.5 days of editing
o 4 days of graphic design/animation
o 3.5 days of creative direction/project management

TOTAL estimate for this film: $82,800*

*Please note that this estimate does not include travel costs (airfare, hotel, per diems, etc.) or overtime
(OT) fees for freelance crew. OT is any work done after 10 hours, charged at 1.5x the hourly labor rate;
after 12 hours, the hourly rate doubles.

We appreciate the opportunity to provide you with our estimate, and we welcome
your questions and comments.

Very best regards,
Kerry Ramirez,
Studio Manager
Wide Awake Films

This proposal, containing confidential information and concepts by Wide Awake Films, is provided for
the sole purpose of permitting evaluation by the holder of this document. In the receipt of this
proposal, Jasper County 250 Committee agrees to maintain the enclosed information in confidence and
not to reproduce or otherwise disclose or repurpose any information to any person outside the group or
team directly responsible for the evaluation of its contents. Upon acceptance of this proposal, Jasper
County 250 Committee agrees to abide by the terms of use granted by Wide Awake Films. In addition,
Jasper County 250 Commiltee grants to Wide Awake Films portfolio rights for the work being
commissioned, which includes the display of the finished piece on our website and our social media
channels.

Terms of Use: The finished program or film can be used in its final form in visitor centers, classrooms,
and in your social media platforms. Assets originated for the project can be used non-exclusively by the
client for other projects in perpetuity. Wide Awake Films can use any element of the project for
marketing and exhibition purposes in perpetuity, worldwide, all media. Any licensed stock footage,
audie or music assets cannot be used in any other project without written permission. In this instance,
additional licensing fees will be charged.

All costs presented are valid for 30 days. Should the scope or details of the project exceed the total
estimated amount, a revised estimate will be drafted and presented for approval.
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315 DELAWARF STREET : KANSAS CITY MO 64105
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Wide Awake Films requires that 50% of the estimate is paid upon acceptance of the proposal, and the
remaining balance is paid upon delivery of the finished video.

Cathleen DeCourcy, Jasper County 250 Comrmussion date

Kerry Ramirez, Wide Awake Films date
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Production Estimate
prepared for:

Cathleen DeCourcy,
Jasper County 250 Committee

1 1783

Thomas Heyward Jr.
Biographical Film

March 22, 2024

Submitted by:

Kerry Ramirez

Wide Awake Films
816.979.1200
kerry@wideawakefilms.com
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Dear Cathy,

I so enjoyed visiting Thomas Heyward, Jr.’s historic home site with you earlier this
month. As we discussed during that visit, more Americans need to know and
appreciate the life and legacy of Heyward - one of our Founding Fathers and a person
of great significance to South Carolina. We believe that the production of a
high-quality biographical film that highlights his life and work will be of great
assistance to you as you pursue your goals.

Given that there is very little archival material to work with, a film of this type would be
most benefited through the use of some live-recreation footage. This footage would
help to enliven this production greatly.

Rob Shenk, Chief Creative Officer

Scope of Work

Wide Awake Films will collaborate with the Jasper County 250 Committee to create a
short film (approx. 8-10 minutes in length) that showcases the life and
accomplishments of Thomas Heyward, Jr. - one of our nation’s Founding Fathers, and
a resident of Jasper County. In addition to covering some of Heyward's better-known
political accomplishments, the film will also highlight his agricuftural and
entrepreneurial pursuits at his plantations in Jasper County. We will tell his story
through the use of on-camera expert interviews, new historical recreation footage
(such as portrayals of Thomas Heyward, Jr. during the Colonial period), archival
imagery, and scenic footage of significant places associated with Heyward.

Estimate

Our estimate for this project includes the following:
e 15 days of pre-production time, including:
6 days of creative development and project coordination
4 days of historical research and scriptwriting
5 days of casting, shoot coordination and prep

e 3 days of shoot time/2 days of travel time* on location in Jasper County,
including:
two Blackmagic camera packages
all necessary lights and equipment
our five-person crew: Director, Producer, Camera A Op, Camera B
Op/Assistant Camera, and Audio Technician (1 day)
1 principal talent
prop/wardrobe rental



315 DELAWARE STREET - KANSAS CITY, MO 64105
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o location fees/permits
o shoot catering

e 22 days of post-production time, including:
o 14.5 days of editing
o 4 days of graphic design/animation
o 3.5 days of creative direction/project management

TOTAL estimate for this film: $82,800*

*Please note that this estimate does not include travel costs (airfare, hotel, per diems, etc.) or overtime
(OT) fees for freelance crew. OT is any work done after 10 hours, charged at 1.5x the hourly labor rate;
after 12 hours, the hourly rate doubles.

We appreciate the opportunity to provide you with our estimate, and we welcome
your questions and comments.

Very best regards,
Kerry Ramirez,
Studio Manager
Wide Awake Films

This proposal, containing confidential information and concepts by Wide Awake Films, is provided for
the sole purpose of permitting evaluation by the holder of this document. In the receipt of this
proposal, Jasper County 250 Committee agrees to maintain the enclosed information in confidence and
not to reproduce or otherwise disclose or repurpose any information to any person outside the group or
team directly responsible for the evaluation of its contents. Upon acceptance of this proposal, Jasper
County 250 Committee agrees to abide by the terms of use granted by Wide Awake Films. In addition,
Jasper County 250 Committee grants to Wide Awake Films portfolio rights for the work being
commissioned, which includes the display of the finished piece on our website and our social media
channels.

Terms of Use: The finished program or film can be used in its final form in visitor centers, classrooms,
and in your social media platforms. Assets originated for the project can be used non-exclusively by the
client for other projects in perpetuity. Wide Awake Films can use any element of the project for
marketing and exhibition purposes in perpetuity, worldwide, all media. Any licensed stock footage,
audio or music assets cannot be used in any other project without written permission. In this instance,
additional licensing fees will be charged.

All costs presented are valid for 30 days. Should the scope or details of the project exceed the total
estimated amount, a revised estimate will be drafted and presented for approval.
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Wide Awake Films requires that 50% of the estimate is paid upon acceptance of the proposal, and the
remaining balance is paid upon delivery of the finished video.

Cathleen DeCourcy, Jasper County 250 Commission date

Kerry Ramirez, W de Awake Films date



JASPER COUNTY

Request for Jasper County ATAX Funds

The Jasper County 250 Committee

The Jasper County 250 Committee (Committee) is an organized
committee consisting of community and civic volunteers, members of
Jasper County government agencies, City of Hardeeville, and Town of
Ridgeland representatives. The committee has been charged with the
responsibility of planning and development of sites and events that will
highlight the role that Jasper County played in the American Revolution
and provide opportunities for education and tourism within the county.

With the support of the South Carolina 250 Commission (Commission),
the Committee has the responsibility and authority to plan and execute a
proper observance of the Sestercentennial of the American Revolution in
Jasper County for its citizens and visitors.

How Will the Request Funds be Used:

The funds will be used to fund a documentary movie related to the life of
Thomas Heyward, Jr. and Daniel Heyward.

The movies will be shown at the Morris Center for the LowCounty
Heritage and other local venues and may eventually be posted to social
media.

Longer-Term Goals



With funding from Commission grants, Jasper County, Town of
Ridgeland, City of Hardeeville, and other grants/funding sources that
may be identified, the Committee envisions:

e Upgrade and update the Old House Plantation site with new
signage, port-a-potties, an entrance, and parking areas which will
accommodate tour buses.

e Add historical interpretative signs at Old House Plantation, the
Millstone Landing at Purysburg, and Coosawhatchie battle site.

e Develop a “trail” to lead tourists from Old House to Purysburg and
point out recommended stops along the way such as businesses in
Town of Ridgeland and City of Hardeeville, as well as the Morris
Center for the Lowcountry.

e Develop a Jasper County booklet that describes some of the
historical events, provides trivia of Revolutionary War events, and
potential geocaching venture (location-based game) throughout
Jasper County.

¢ Hold guided tours beginning at the Morris Center and going to the
Old House Plantation.

Duration of Project: Start: Fall 2024 Completion: Summer 2025
No Permits Required.
Tourism Benefit:

According to a 2022 study by the SC Battleground Preservation Trust
showed that the Revolutionary War battlefield site at Ninety-Six in
upstate SC drew 92,000 visitors to the relatively remote location, which
is over 25 miles from 1-26 and over 55 miles from [-85. When completed,
the tourism to Jasper County could have the potential to attract
thousands of the millions of tourists traveling the I-95 corridor.

Funding: We have a grant application into the SC250 Committee in the
amount of $35,000 as partial funding for this project. We are seeking
ATAX funds for this movie in the amount of $47,3800.

Prior Funding: A prior ATAX funding grant was approved in the amount
of $7,500 to provide for a grant match for the JC250 Tourism and
County Assessment. This project is ongoing and has been delayed due to
the death of the director of the SC Battlefield Trust which had been



retained to prepare the assessment and report. To date, none of the
prior ATAX funds received from Jasper County have been spent.

Budget:
Please see the attached quote from Wide Awake Films.



ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION

Date: 3/29/2024 Total Project Costs: $23,000 Total Amount Requested: $13,000

Litter Prevention
A. PROJECT NAME:

B. ORGANIZATION: Keep Jasper County Beautiful
Jasper Conservation District/Keep Jasper County Beautiful non-profit
Sponsor Name: Title:

iley L Ridgel
Sponsor Address. 321 Bailey Lane Ridgeland SC 29936

Sponsor Phone:  S43-726-7611

Contact Name: LYn Boyles Title: Executive Director

Contact Address: 321 Bailey Lane

Contact Phone: 843-726-7611

For Office Use Only

Date Received: Time Received: By:




A.  DESCRIPTION OF PROJECT:

1. General Descriphon;

KJCB litter prevention program requires supplies, marketing with print, media, social media,

brochures and digital billboard advertising to promote litter eradication and litter pickups for Jasper

ounty. s program ma es our county more visua y appeaingtotourstan o ersa eat ier
atmos here to attract tourist,

2. If arts cultural activity, give specific description of project (attach additional sheets, if needed).

N/A

3. Impact on or benefit to tourism (if required under the law).
***See attached

4. Duration of project: Start Date:_7/1/2024 Completion Date: 6/30/2025
N/A

5. Permits required (1f any):

6. Additional Comments:

***See attached
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IMPACT ON/BENEFICIAL TO TOURISM

Keeping our highways, parks, landings, and public areas free of litter is paramount on the
impact of tourism. Jasper County’s number 1 attraction is our natural resources. The
beautiful mossy oak trees, waterways, fields, and open spaces contribute to thousands of
tourists visiting our area annually. In 2023 the tourism industry increased to our area and
KJCB worked diligently to collect over 69 tons of litter to make our county a more visually
desirable and healthier area for tourists to want to visit and stay.

KJCB decreased the litter by 15% with physical litter drives, marketing efforts of brochures,
print media, social media, bilingual litter prevention brochures and advertising at the SC
Welcome Centers.

**See attached 2023 summary



KEEP JASPER COUNTY BEAUTIFUL
January 1- December 31, 2023
REPORT SUMMARY

40 tons of litter collected by volunteers.

(29,900 by AAH groups)

26 tons of litter/debris collected by litter crew.
152 miles

980 volunteers in our program

3530 volunteer hours

Litter Index for Jasper County 2.3

Education Workshops 8/reached 2600 students.
Community Workshops 7/reached 525 citizens.
Events 4/reached 3000 people.

AAH groups 26

Court Appointed Community Service 16/60 hours
per person.

Litter fines issued $10,400.



OUR WORK

We fight litter in Jasper County addressing prevention through
education, supporting enforcement, connecting community groups to
resources, and mobilizing volunteers.

EDUCATION: We ensure Jasper County’s citizens understand the
damage litter causes and provide resources to municipalities,
businesses, organizations, churches,

and schools to help prevent litter.

ENFORCEMENT: Law Enforcement, Solicitor’s Office, Probation &
Parole, and the Courts receive support and information needed to help
catch and fine violators. We also offer a community service program for
non-violent offenders.

COMMUNITY PICK-UPS: KICB helps volunteers channel their attention
to areas that require the most care.

GRANTS: KIJCB is the liaison for Palmetto Pride, Keep South Carolina
Beautiful and Keep America Beautiful for Jasper County organizations
that are eligible for enforcement, beautification, and litter prevention
grants.

KEEP JASPER COUNTY BEAUTIFUL relies on

volunteers and organizations to fight litter in Jasper County. There are
many ways to help.

The more people we invite to share in our PASSION for our mission-
The more powerful our organization will be. PEOPLE=POWER!

JOIN THE MISSION!HHITIIRETERERRRInEaLantl



B. FUNDING:

1. Source of funds: Jasper County ATAX, Palmettc Pride, Jasper Conservation District

2. Have ygg requested funding from other sources or organizations for this project?

If yes, please list sources and amounts.

2000.00
$4000.00

Palmetto Pride
JSWC District

3. Contributions to the project by the sponsoring organization:
in kind supplies from SCDOT, Palmetto pride and donations of supplies from local organizations and

C.  FINANCIAL INFORMATION:

1. A line-item budget of the project (sample below.) See attached

Line Items Requested $ | Approved $ Expended $ [Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 8,450.00 8,450.00 8,450.00 700.00

2. Most recent fiscal year balance sheet and profit and loss accounting statement.

D. FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the
application, should funding be approved.




LINE ITEM BUDGET:

Line Items Requested
Grabbers $900.00
Vests 600.00
Gloves 400.00
Advertising,newspaperyvideo,social media, $7100.00
Digital biliboard

Cameras $4000.00

$13,000.00



KEEP JASPER COUNTY BEAUTIFUL

ANNUAL EXPENESES 2024-2025
Contracted Work (20/hour part time) $28,100.00 annual Estimate
Bond Insurance $275.00
Postage $525.00
Office Supplies $350.00
Dues (Chamber, KAB) $750.00
Ed programs,seminars,awards banquet $3,500.00
Conference/travel $3,000.00

Marketing (brochures,print media,social medi: $23,000.00
litter & waste material,anti-litter signs,events,school programs)

Litter Crew Grant Jasper County $25,000.00
EXPENSES $81,800.00
INCOME

Palmetto Pride Grant Indirect $10,000.00
Jasper County Appropriation Direct $30,000.00
Jasper Conseravtion District Direct $4,000.00
ATAX SC Indirect $0.00
ATAX Jasper County Indirect $13,000.00
Litter Crew Jasper County Indirect $25,000.00

PROJECTED INCOME: $82,000.00




E. PRIOR RECIPIENT'S REPORT (If you recetved prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?

Brochures, newspaper print, social media and litter pick up drives

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured.
Over 69 tons of litter and debris was removed from our highways resulting in a 15% decrease in litter for

2023. KJCB com letes a litter index surve annuall to determine the increase/decrease of litter.

3. Provide the previous two years and current budgets.

4. Include the total annual funding received each year that you applied

F.  ADDITIONAL COMMENTS: (Attach additional sheets, if needed):
*** See attached

s 2 il e 171222/
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ADDITIONAL COMMENTS:

Keep Jasper County Beautiful became an affiliate of Palmetto Pride/Keep South Carolina
Beautiful in November 2021. In the past 3 years we have reduced litter by 15%, collected
over 69 tons of litter in 2023 with 96% volunteers, partnered with numerous agencies,
businesses, schools, organizations, and individuals, won state and national awards, to
help eradicate litter in our beautiful Jasper County to attract more tourists with an
attractive and healthier appearance. 100% of our accommodation funding was dedicated
to advertising and marketing Keep Jasper County Beautiful. KJCB started as a new affiliate
with a $7000.00 Palmetto Pride grant and $25,000 allocated through Jasper County for a
part-time employee and to cover operating expenses, supplies, marketing, etc.
Accommodations tax allows the organization to expand their marketing efforts to prevent
litter to enhance our environment for tourism to flourish in our breathtaking Suth Carolina
Low Country!

** Please see attached our scope of work for 2023-2024



APPLICATION FINAL CHECKLIST
(Complete and return this list with the application)

Mhe application is being filed by the deadline as indicated in this application packet.

l_-% have reviewed and followed the application guidelines.

[o~We are submitting one (1) complete hard copy of the application and one (1) complete electronic copy of the
application.

F-/We will be prepared to make a verbal presentation to the Committee and answer questions when we are scheduled
to do s0.

r'Adid not bind the application (NO BOOKS or BINDERS).



Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detailed responses.

1. PROJECT INFORMATION:

Organization Name: Keep Jasper County Beautiful

. Litter Prevention Programs
Project Name:

Contact Name: L nBo les

2. PROJECT COMPLETION:
yes

Were you able to complete the project as stated in your original application?

If no, state discrepancies.

3. PROJECT SUCCESS:
Please share any additional comments regarding the project (e.g., lessons learned, successes, problems encountered, etc.)

***See attached

4. PROJECT ATTENDANCE:

Record numbers in table below. Numbers are to reflect attendance and funds received for projects for both the current and
previous periods.

Prior Period Current Period
Total budget of event/project $13,000 $23,000
$11,000
Amount funded by Jasper County Accommodations Tax $13,000
$3000 $10,000

Amount funded by other source



FUNDING FINAL REPORT
PROJECT SUCCESS

Keep Jasper County Beautiful is an anti-litter organization that helps eradicate litter. We use
a four-pronged approach to achieving our goals—education, enforcement, awareness, and
pick up. KICB was established in November 2021 and has experienced remarkable
success with a decrease in roadside litter of 15%. This attributed to tireless volunteers,
working closely with jasper County and our municipalities, SCDOT, and having the
accommodation funding that enables KJCB to purchase supplies for our litter drives,
market our litter prevention efforts and advertise our accomplishments, events, and future
possibilities.

Jasper County is one of the fastest growing counties in the nation, thus causing more litter
and debris on our highways. With accommodation tax funding to assist marketing,
supplies, and awareness, we all have helped in the decrease of this eyesore to attract more
tourists to enjoy our County and its beautiful natural resources. As we welcome growth, we
must be cognizant of the continuous litter plight and continuously strive to combat this
problem. We learn each day new avenues to take to help with communicating the negative
impact of litter.



Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detailed responses.

Total attendance N/A

_ N/A
Total tourists

5. Methods:
Please describe the methods used to capture the attendance data listed above (e.g., license plates, surveys, zip codes,

eic.)
This is a litter prevention program that has no available data to capture the number of tourists coming
in to Jasper county on our highways. The litter index proves a continual decrease of 15% of the amount of litter

on our roads from the previous year of 12%. This is due to our litter prevention efforts. This is an indicator that
our roads are less littered, therefore the appearance of Jasper County is more desirable for tourists to

stay, play, visit and enjoy our beautiful lowcountry.

6. Project Budget:
Please attach report indicating project expenses compared to budget for the current grant.

7. Organization Signature:
Provide signature of official within organization, verifying accuracy of above statements.

Name: LW%M/} L\—/ Title: CL'/ Diucru—

Signature: V/ 'AZ»ZW Date: &]/& %/Zﬂé?/




ROAD NAME MILES AREA: Description Here | SITE NUMBER 2023 Score

Hwy 17 13-Jan nah Bridge -Hardeeville City Limits 3
Hwy 278 E) Exlt 8 East-Hwy 170 | 1
Hwy 321 30 wy 321-Hampton County Line 3
Hwy 462 g Hwy 462 West-1-95 Exit 28 | 2
Hwy 336 15 462 & Hwy 336-Hwy 321 Tiliman 3
Bees Creek Road g Exit 18 1-95-Hwy 462 | 2
Hwy 278 4 278 Grays-Hampton County Line 2
Hwy 3 4 KGrays -Hampton County Line 2
Levy Road 3 Hwy 17-Hwy 315 | 2
Frontage road 10 prt County Line-Coosawhatchie Rd, 2
lellinger Hill Rog & Hardeeville 1
Morgan Dellar 3 Hwy 17 to Hwy 462 3

Average County 2

26




KEEP JASPER COUNTY BEAUTIFUL

ANNUAL EXPENESES 2023-2024
Contracted Work (20/hour part time) $29,000.00 annual Estimate
Bond Insurance $275.00
Postage $525.00
Office Supplies $350.00
Dues (Chamber, KAB) $750.00
Ed programs,seminars,awards banquet $3,500.00
Conferenceftravel $3,000.00

Marketing (brochures,print media,social medi: $11,000.00
litter & waste material,anti-litter signs,events,school programs)

Litter Crew Grant Jasper County $25,000.00
EXPENSES 73,400.00
INCOME

Palmetto Pride Grant Indirect $7,400.00
Jasper County Appropriation Direct $30,000.00
ATAX SC Indirect $0.00
ATAX Jasper County Indirect $11,000.00
Litter Crew Jasper County Indirect $25,000.00

PROJECTED INCOME: $73,400.00
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JASPER SOIL AND WATER CONSERVATION
Keep Jasper County Beautiful
BOARD MEETING MINUTES
January 10, 2024

BY: LYN BOYLES

PRESENT: Tommy Stanley, Stan Wells, CM Dantzler, Mike Davis, Micky
Ginn & Lyn Boyles

8:00am: meeting called to order by Tommy Stanley with invocation by
Stan Wells

MINUTES: a motion to approve the minutes for December 13, 2023,
was made by Mike Davis and a second motion by Micky Ginn. Motion
carried.

FINANCIAL REPORT: A motion to approve the December 2023 financial
report was made by Stan Wells and 2" by Mike Davis. Motion carried.

OLD BUSINESS: The 2024 Field Feast is scheduled for March 16, 2024,
5:30pm-8:30pm at the Jasper County Farmer’s Market honoring Wise
Batten as Conservationist of the Year. We need to focus on renewing
and new auction items (silent & live). Sponsors are imperative to our
success. $600.00 per table brings in most of the ticket sales with
individual tickets remaining at $50.00 per person.

¢ Lyn will begin FB marketing in February with auction items
beginning to post in the second week of February.



e Lyn will secure the SQUARE or whatever is available for credit card
capture.

e Lyn will secure volunteers for check in/out with Garden Club
members and any other she can contact.

e Lyn will check on girls for raffle.

¢ Lyn will contact Lewie Davis to get bar servers and beverage/bar
list. list.

e Lyn will contact Josie’s for tables/linens/chairs.

¢ Lyn will contact Kentucky Fried for cole slaw and get desserts from
Eats & Sweets.

e Lyn to secure Mark Bonds for entertainment

e Lyn will secure the sound system.

e Micky Ginn will cook and transport food to Market.

e Tommy Stanley will secure volunteers to park & assist at the
event.

e Tommy will secure Auctioneer.

e Stan Wells, Mike Davis & Mr. CM will assist in spotting for auction,
gun raffle and getting auction items.

e ALL will secure auction items, volunteers and clean up for the
event.

e We reviewed 2022 auction items and designated them to
Commissioners.

NEW BUSINESS: Lyn stated that she is submitting the following Jasper
County ATAX request for Keep Jasper County Beautiful and Jasper
Conservation District:

e KICB: $13,000.00 for litter supplies, print marketing, media, social
media, digital billboard, brochures.



e $3800.00 for the South Carolina Welcome Center Study Group
Tour for Jasper County

e 510,8000 for the South Carolina Welcome Center digital
advertising at the 9 welcome centers

e $3000.00 for motorcoach tour exhibiting at the national
convention.

***SWCD, KJCB, and Palmetto Pride will contribute $16,500.00 for
these projects

A motion was made by Stan Wells to approve the ATAX requests with a
second by Mike Davis. Motion carried.

NRCS: no report available

DIRECTOR'’S REPORT: Lyn has completed the Keep Jasper Beautiful
Grant and the Litter Crew Grant for 2024-2025, the Adopt A Highway
report for 2023 was completed for Palmetto Pride and data was
reported to Keep America Beautiful for completed and projected
events,

A report of Keep Jasper County Beautiful for 2023 was submitted. We
once again had a banner year of 66 tons of litter removed from Jasper
County roadways with KJICB volunteers and litter crew! We also assisted
in $10, 400 of litter fines collected for Jasper County.

We had two motor coach tours to tour BHNC in January with 132
tourists and 286 individual tourists for the month toured the BHNC.

Lyn reviewed and distributed the Feral Hog numbers for Jasper &
Hampton.



The district wrote a letter of support for the Town of Ridgeland for the
Nature Trail Project.

A donation of $10,000 was received from Mill creek Hunting Preserve,
Billy Exley. Lyn will send thank you and tax #.

Lyn attended Jasper County Council meeting, Palmetto Pride meeting,
Jasper County Chamber new business ribbon cuttings and monthly
meeting, Town of Ridgeland meeting, met with Jasper County School
District, Thomas Heyward Academy, Royal Live Oaks, and Hardeeville
Middle School for JISWCD & KIB.

Mike Davis made a motion to adjourn with a second by Micky Ginn.

Next meeting will be on February 14, 2024. BHNC, 8:00am.



ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

MMODATIONS TAX FUNDS REQUEST APPLICATION

Requesting (please check mark): State {4 or Local []

Date: W Total Project Costs: $152,175.00 Total Amount Requested: $15,000.00

A. PROJECT NAME: 2024-25 Museum Exhibitions, Programs, Marketing

B. ORGANIZATION:The Daniel O Morris South Carolina Lowcountry Hentage Trust dba Morris Center for Lowcountry Heritage

Sponsor Name:

Sponsor Address:

Sponsor Phone:

Contact Name: 1 @mara Herring itle: Executive Director
Contact Addres - PO Box 1116, Ridgeland, SC 29936

Contact Phone: 843-284-9227 ext. 104

For Office Use Only

Date Received: Time Received: By:




A.

DESCRIPTION OF PROJECT:

1. General Description:

Morris Center exhibitions and programs for 2024-25 fiscal year {July 1, 2024 - June 30, 2025).

. If arts/cultural activity, give specific description of project (attach additional sheets, if needed).

Morris Center will have three new exhibits on view, including The Language of Clay:
Catawba Indian Pottery & Oral Traditions, Sandy Islanders: A People of the

Land and Linked Exhibition by Colin Quashie, as well as myriad programs and

workshops.
- Appendix A-1
Marketing Proposal: Appendix A-2

. Impact on or benefit to tourism (if required under the law).

Morris Center for Lowcountry Heritage is a professionally staffed Museum in Jasper

County. The museum curaies exhibitions based on local history and culture as well as

hosts several traveling exhibitions to highlight relevant stories that may not have been
otherwise explored. All exhibitions are related to South Carolina art, history and/or culture.

4. Duration of project: Start Date: JUly 1, 2024 Completion Date: June 30, 2025

5. Permits required (if any):

6. Additional Comments:



B.  FUNDING:

1. Source of funds: S0Uth Carolina Arts Commission, South Carolina Humanities, South Arts,
Donnelley Foundation, Jasper County A-Tax, Town of Ridgeland A-Tax &Morris Center Funds

2. Have you requested funding from other sources or organizations for this project?
Yes

If yes, please list sources and amounts.

Approved grant support from:
SC Arts Commission: Molding Together Programs (in support of the Language of Clay exhibit): $2,550,
SC Humanities: Living Legacy Programs (in support of the Language of Clay & Sandy Islanders). $5,000
ending grant support irom:
South Arts: Linked Exhibition by Colin Quashie: $2,300

Q40 NnOn
y B AT

3. Contributions to the project by the sponsoring organization:

SC Arts Commission: Molding Together Programs (in support of the Languaqe of Clay exhibit): $2,550,
Humanities: Living Legacy Programs (in support of the Language of Clay & Sandy Islanders}: $5,000

C.  FINANCIAL INFORMATION:

1. A linc-item budget of the project (sample below.)  See attached - Appendix (C-1)

Line ltems Requested$ | Approved $ Expended $ |Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 8,450.00 8,450.00 8,450.00 700.00

2. Mostrecent fiscal year balance sheet and profit and loss accounting statement.
See attached - Appendix (C-2)
D. FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the
application, should funding be approved.

N/A



E.  PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?

The funds for this project were used to compile data and research to develop reports
Tthat would inform the ideal spend of marketing dollars for maximum return on invesiment
and targeted digital ads to the segment identified to attend the museum.

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured.

See attached - Appendix (E-1)

3. Provide the pre ious two years and current budgets.
See attached - Appendix (E-2)

4. Include the total annual funding received each year that you applied.
Morris Center received $12,000 in 2022 and $13,500 in 2023.
F.  ADDITIONAL COMM NTS: (Attach additional sheets, if needed):

Signature; 7 Admana M Bate: 04/02/2024




Appendix A-1

Date Start Time

End Time

Program Name

Presenter/ Instructor

Description

71912024 2:00 PM

3.00 PM

The Voices of Sandy
Island

Eric Crawford

Step nto the world of Sandy Island and its Gullah culture
with Dr Enc Crawford as he digs nto the significant
meaning of music from this unique place Drawing fromhs
research, Dr. Crawford g ves an insightful ta k uncovering
the melodies that resonate through generations, weaving
tales of resilience identity and the soulful essence of the

Gu lah people of the is and

712/2024 10:30 AM

12:30 PM

Summer Reading Program

Pratt Library

711372024 11:00 AM

2:.00 PM

Tissue Dying Silk Scarves
Workshop

Ellen Scott

Indulge your creative spirt and immerse yourself in tha
vibrant world of textile art with Instructor Ellen Scott. Join us
for a hands-on experience as you transform ordinary silk
scarves nto stunning one-of-a-kind masterpieces.

7119/2024 10:30 AM

12:30 PM

Summer Reading Program

Pratt Library

7i120/2024 11:00 AM

1:00 PM

Sounds of Unity: Music
and Dance with the Edisto
Natchez-Kusso Tribe

Edisto Natchez-Kusso

Explore the nterconnectedness of music and dance in the
Edisto Natchez Kusso cultural mosaic. This program aims
to enlighten and inspire, offenng a glimpse into the: tribal
traditions through captivating performances and a shared
celebration of the power of artist ¢ expression.

7126/2024 10:30 AM

12:30 PM

Summer Reading Program

Pratt Library

8/6/2024 6:00 PM

7:00 PM

Sleeping with the
Ancestors

Joe McGill and Herb
Frazier

Based on therr compelling book of the same name, Joe
MeGill and Herb Frazwer offers a firsthand account of Joe
McGill's groundbreak ng init ative to spend nights in former
slave dwell ngs scatiered across the nation Through
intimate storytelling McGi and Frazier illurminate the
profound significance of these sites wh le also shedding
light on the broader complexities of race in America,

8/23/2024 12:00 PM

1:30 PM

Brown Bag Blues

Gary Erwin

Join us for a lunchtime treat as Shrmp City Slim, a
seasoned musician with a trademarked stage name, takes
you on a captivating journey through piano blues and folk

songs. Bring your brown bag lunch and enjoy a family-
friendly blend of fun, roots, and education in this
entartaining celebration of thirty-nine years in the world of
music. Immerse yourself in the rich sounds of Shrimp City
Slim's unique blend of wonld piano blues and eriginal
songs—a delightful experience for all ages!

8/24/2024 10:00 AM

2:00 PM

Glass Mosaics

Pat Stone

Create a luminous mosaic suncatcher in this 4-hour
workshop led by glass artist Pat Stone. You'll also learn
how to safely cut glass, follow mosaic pattems, and grout
pigces.

8/7/2024 11:00 AM

12:00 PM

Living Legacy Tour

Staff

Enjoy a unique perspective guided tour of Morris Center's
current exhibitions. This series explores the history and
culture of the Catawba Nation and Gullah people of Sandy
Island, Learn how the communities are preserving their
legacy.

9/10/2024 6:00 PM

7:00 PM

Friends of Honey Hill

FOHH

All are welcome to join the Friends of Honey Hill quartedy
meeting and learn about recent preservalion and protection
efforts at the Honey Hill Battlefield. Visit fohhb.org for more

information.

913/2024 11:00 AM

2:00 PM

Art of Indigo Dyeing

Leanne Coulter

Dye your own indigo bandana just in time for the fall
season. Learn the basic techniques of natural dying from
arlist Leanne Coulter of Daufuskie Blues.

9/14/2024 11:00 AM

2:00 PM

Art of Indige Dyeing

Leanne Coulter

Dye your own indigo bandana just in time for the fall
season. Learn the basic techniques of natural dying from
arlist Leanne Coulter of Daufuskie Blues.

91712024 6:00 PM

7.00 PM

Jasper County Historical
Society

JCHS

Sitin on an informative meeting of the Jasper County
Historical Society. The meetings include a presentation on
lecal and state history topics.

10/5/2024 11:00 AM

2:.00 PM

Printmaking Workshop:
Linocuts

lan Welch

Create cutting edge art! This hands-on workshop will
introduce you to the art of linocut printmaking which
involves carving into linoleum platas and then printing with
ink and paper. Arist and educator lan Welch will guide you
through every step.




10/5/2024

3:00 PM

4:.00 PM

Living Legacy Tour

Staff

Enjoy a unique perspective guided tour of Morris Center's
current exhibitions. This saries explores the history and
culture of the Catawba Nation and Gullah people of Sandy
Island. Learn how the communities are preserving their

legacy.

1011972024

11:00 AM

2:.00 PM

Story Fest: Native &
Gullah Narratives

4 Storytellers

Attend the 2nd annual Story Fest and immerse yourself in a
family-friendly program. Explore the rich tapestry of cultural
heritage in the Southeast through diverse stories. Engage
with regional storytellers as they grace the stage, offering
narratives that echo the distinct voices of Nalive American
and Gullah traditions. Exparience a genuine calebration of
culture, uniting communities through the caplivating power
of storytelling.

1112/2024

6:00 PM

7:00 PM

Jasper County Historical
Society

JCHS

Sit in on an informative meeting of the Jasper County
Historical Society. The meetings include a presentation on
local and state history topics.

11/15/2024

2:00 PM

3:.00 PM

Shaping Identity: Catawba
Women Potters

Dr. Brocke Bausr

Join us for a caplivating exploration of " 18th century
Catawba Women's Traditional Knowledge of Pottery-
rmaking” with Dr. Brooke Bauer. As she delves into a
section of her book, Becoming Catawba: Catawba Indian
Women and Nation-building, 1540-1840, Dr. Bauer unveils
the lives and legacies of Catawba women who played a
pivotal role in shaping their identity and nation. Don't miss
this opportunity to connect with the rich cultural tapestry of
the Catawba Nation. Dr. Brooke Bauer is a citizen of the
Catawba Nation of South Carclina and an Assistant
Professor of History at the University of Tennessee. Her
research and teaching interests center on Native American
history, Early American History, women's history, and
Indigenous material culture,

111672024

10:00 AM

2:00 PM

Glass Mosaics

Pat Stone

Create a luminous mosaic suncatcher in this 4-hour
workshop led by glass artist Pat Stone. You'll also learn
how to safely cut glass, follow mosaic patterns, and grout
pleces.

12712024

2:00 PM

5:00 PM

Winter Whimsy Land

Candy Land Themed

This holiday season, Momis Center is bringing a whimsically
fun time to the Lowcountry! Enjoy a reading of the
Gingerbread Man while sipping hot cocoa and snacking on
festive treats. Make a holiday omament for the tree and
take your picture wath the main characters from Candy
Land.

Photographs with characters can be purchased for §5 and
are available from 3pm  4pm.

Character interactions provided by Coasta Events and
Character Parties

11112025

11:00 AM

1:00 PM

Linked Exhibition Opening

Colin Quashie

Join us for a grand epening of Linked with the artist
himeself, Colin Quashe Quashie juxtaposes images of wealH
known Black figures with other representations of artifacts
to comment on stereotypes as they exist today. In Gabnet,
Quashie tweaks an mage of Louie Armstrong updating his

signature trumpet with a set of s ave shackles

1/14/2025

6:00 PM

7.00 PM

Jasper County Historical
Society

JCHS

Sit in on an informative meeting of the Jasper County
Historical Society Marking the inaugural meeting of the
year this program will feature the nstal ation of the newly
appointed officers

111872025

11:00 AM

12:00 PM

Living Legacy Tour

Staff

Enjoy a unique perspective guided tour of Morris Center's
current exhibitions. This senes explores the history and
culture of the Catawba Nation. Laam how the communihes
are preserving therr legacy.

1/25/2025

11:00 AM

2:00 PM

Printmaking Workshop:
Linocuts

lan Welch

Create cutting edge art! This hands-on workshop will
introduce you to the art of | nocut printmaking which
involves carving into linoleun platas and then prntmg with
ink and paper Artist and educator lan Welch will guide you
through every step.

2112025

3:00 PM

4:00 PM

Living Legacy Tour

Enjoy a unique perspective guided tour of Morris Center's
current exhibitions This series explores the history and
cufture of the Catawba Naton Learn how the commurities
are preserving their legacy




Parlicipants in the workshops will be given a chance to
bring a magazine that speaks to them, whether they like it
or do not. Magazines will be provided to those who do not

have one. They are to think of a situation in their lives when
something happened to them, and they did not respond in

2/8/2025 | 11:00AM 200pm | Unlocking ¥our Creatve | cojin Quashie | the way they wanted. With that moment in mind, they wil
use the magazine or other piece of media to reimagine their
desired response to the incident. They can use all the
elements of the magazine along with other art supplies to
greate a puzzle or some other visual artform that illustrates
their emotions and newfound creative voice.
Create a luminous mosaic suncatcher in this 4-hour
| . . workshop led by glass artist Pat Stone. You'll also leam
2/22/2025 10:00 AM 2:00 PM Glass Mosaics Pat Stone how to safely cut glass, follow mosaic patterns, and grout
pieces.
Join us for a grand opening of The History & Archaeology of
Fort Motte. This traveling exhibit was developed by the
The History & Archaeology South Carclina Confederate Relic Room and Military
3/8/2025 11:00 AM 1:00 PM of Fort Motte Exhibition Joe Long Museum and examines the 1781 siege of Fort Motte, as
Opening well as the excavation of the site and the artifacts
uncovered. Includes panels, reproduction objects for display
and hands-on educational objects.
All are welcome to join the Friends of Honey Hill quarierty
g . . . . meeting and leam about recent preservation and protection
Mar-25 6:00 PM 7:00 PM Friends of Honey Hil FOHH efforts at the Honey Hill Batllefield. Visit fohhb_org for more
information.
. . Jasper County Historical Sit in on an informative meeting of the Jasper County
3/11/2025 6:00 PM 7:00 PM Society JCHS Historical Society.
Dye your own indigo bandana to wear this spring season.
3/14/2025 11:00 AM 2:00 PM Art of Indigo Dyeing Leanne Coulter Learn the basic techniques of natural dying from artist
Leanne Coulter of Daufuskie Blues.
Dye your own indigo bandana to wear this spring season.
371572025 11:00 AM 2:00 PM Aut of Indigo Dyeing Leanne Coulter Learn the basic techniques of natural dying from artist
L.eanne Coulter of Daufuskie Blues.
L Sit in on an informative meeting of the Jasper County
31112025 | 6:00 PM 700PM | JOSPE Cg:gi‘zty“““ma' JCHS Historical Society. The meetings include a presentation on
local and state history fopics.
Weave some historyl Learn about the Gullah roots of
sweetgrass baskets while making one to take home
Michael Smalls will guide workshop participants through the
4122025 | 11:00 AM 1:00 PM Sm\:e::ks:h'zas"e‘s Michael Smalls process of weaving a small basket or coaster. Raw
P materials are included in the cost of the workshap, but
scissors and nail bone will be returned at the end of the
class.
All are welcome to join the Friends of Honey Hill quarterly
i . . I meeting and leam about recent preservation and protection
May-25 6:00 PM 7-00 PM Friends of Honey Hil FOHH efforts at the Honey Hill Battlefield. Visit fohhb.arg for more
information.
5/10/2025 12:00 PM 1:30 PM Spring Tea Party ILis time for Morris Center's annual spring tea party
L Sit in on an informative meeting of the Jasper County
5/13/2025 |  6:00 PM 700PM | J8sper County Historcal JCHS Historical Society. The meelings include a presentation on
Society h .
local and state history topics.
Create a luminous mosaic suncatcher in this 4-hour
51742025 | 10:00 AM 2:00 PM Glass Mosaics Pat Stone workshop led by glass artist Pat Stone. Youll alsa laam
how to safely cut glass, follow mosaic pattemns, and grout
pieces,
6/7/2024 10:30 AM 12,30 PM Summer Reading Program Pratt Library
6/14/2024 10:30 AM 12:30 PM Summer Reading Program Pratt Library
6/21/2024 10:30 AM 12:30 PM Summer Reading Program Pratt Library
6/28/2024 10:30 AM 12:30 PM Summer Reading Program Pratt Library
Weave some historyl Learn about the Gullah roots of
sweetgrass baskets while making one to take home
Micahel Smalls will guide workshop paricipants through the
8/28/2025 | 11:00 AM 1:00 PM Sweetprass Baskets Michae! Smalls process of weaving a small basket or coaster. The raw

Workshop

materials are included in the cost of the workshop, but
scissors and nail bone will be returned at the end of the
class.




Appendix A-2 m

24-25 Marketing Budget Overview
scope of work prepared for

Morris Center for Lowcountry Heritage
BY BELLE STRATEGIES MARKETING AGENCY

Timeline: Fiscal Year 2024 —2025

Below is a detailed breakdown of the proposed budget, divided into two primary sections:
Ad Spend and Services.

Ad Spend: $12,000 for the Year

This section allocates funds specifically for advertising dollars for targeted marketing across
multiple digital and social media platforms to boost engagement and visitors to the Museum .

¢ Google Ads Implementation
o Launch search ads to appear alongside Google search results.
© Create and manage display ads within Google's Display Network.

o) Develop video ads for placement on YouTube targeting relevant interests.

¢ Meta Platforms Advertising
o Design targeted Facebook ads using specific demographic and behavioral data.
0 Produce engaging Instagram ads for user feeds and stories.
¢ LinkedIn Marketing
o Promote key content through sponsored posts in LinkedIn feeds.
o Utilize LinkedIn's advertising tools for additional formats, including display
ads.
O Apply precise targeting based on professional criteria such as job titles and

industries.

Support Services: $§24,000 for the Year

This section covers the various services that will be provided as part of the scope.
¢ Comprehensive Museum Marketing: thilizing amulti channel mix of platforms

to increase potential out-of-town and regional visitors, with a focus on increasing

Venue Rentals, Events and Tours,

2024 | PREPARED BY BELLE STRATEGIES MARKETING AGENCY



Betle

® Ongoing Strategy: Ensuring creativity and consistency across all marketing
materials and messages engaging both the local community and the tourism
community.

® Social Media Management: Ongoing management of social media profiles,

content creation and community engagement.

¢ Paid Advertising Management: Strategic planning and execution of paid
advertising campaigns across various platforms.

¢ SEO Support: Ongoing implementation of SEO best practices to improve website
visibility and organic search rankings via regular blogging and keyword support.

® Reporting: Regular analysis and reporting on the performance of marketing

activities to inform future decisions.

TERMS AND CONDITIONS:

Client agrees to pay $24,000 for services rendered in fiscal year 24-25. Payment will be collected via a
monthly invoice of $2,000.00 The first payment is due by or before July 15, 2024.

Returned checks or failed electronic payments are subject to a $25 administrative fee. Any invoice or
scheduled payment over 10 days past due will be subject to a late fee of $25 and a charge of 1.5% interest
per manth on the outstanding balance.

Client and Vendor each reta n the right to terminate this contract in writing at any time; however, payment
is required for any work already completed, Belle Strategies Marketing Agency agrees to provide the
services hsted in this agreement in a timely, ethical, and enthusiastic manner.

Rachel Creveling 4122024
Morris Heritage Representative Belle Strategies Marketing Agency Date

2024 | PREPARED BY BELLE STRATEGIES MARKETING AGENCY



Appendix C-1

Line ltems Requested Approved Expended | Relmburse to County
Marketing Ad Spend S 12,000.00 1|5 S 5
Marketing Consultant Services S 3,000.00 | § 21,000.00 | & S
Morris Center Exhibits S - S 8,800.00 | S S
Morris Center Programs S - S 17,000.00 | § S
Operations (Staff, Supplies, Utilities) | $ - |$  105,375.00| S S
) - |8 ) 5

TOTAL $ 1500000 |$ 152,175.00 | $ - |$ -




Appendix C-2

Morris Center for Lowcountry Heritage

evenue
41100 Venue Rental
43500 Donations
43700 Gift Shop
43800 Grants
44800 Public Support
45800 Membership Dues
46400 Other Types of Income
47200 Program Income
48200 Sponsorship Income
Unapplied Cash Payment Revenue
Uncategorized Income 1
Total Revenue

GROSS PROFIT

Expenditures
62100 Contract Services
62110 Accounting Fees
62140 Legal Fees
66710 Security
67400 Consulting
Total 2100 Contract Sesvices
62130 Fundraising Expense
62300 Events Expense
62400 Exhibit Construction
62401 Exhibit Design
62500 Educational Programs
62800 Facilities and Equipment
62880 Property Tax
Total 62800" Faclliies and Equipment

65000 Insurance

65000" Operations

65010 Gift Shop Expense

65020 Postage, Mailing Service
65050 Telephone, Telecommunications
66300 Marketing Expense

66700 Office Expense (supplies)
68310 Bank Service Charges

Total 65000* Operations

65100* Other Types of Expenses
65150 Memberships and Dues

Total 85100* Other Types of Expenses

Statement of Activity
January December 2023

TOTAL

8,488.00
2,420.39
1,170.86
44,833.00
34,750.00
5,640.00
8.00
19,515.00
1,100.00
0.00
247.75
$118,173.00

$118,173.00

38,751.00
955.00
540.00

4,000.00

44,248.00
875.00
750.00

5,574.77
375.00
10,723.19
6,939.00
1,311.95
8,250.95

11,862.00

279.58
639.88
4,571.27
26,085.30
5,817.37
25.00
37,418.40
100.00
1,448.00
1,548.00



TOTAL

66200 Repairs and Maintenance
66210 Janitorial/Cleaning
Total 66200 Repalrs and Maintsnance

66801 Music Licenses
67000 Payroll Expenses
Payroll Expenses
SEP Retirement Contribution
Taxes
Wages
Total 67000 Payroll Expenses
67700 Taxes
67800 Trustee Fees
67900 Utilities
68300 Travel and Meetings
Processing Fees

Unapplied Cash Bill Payment Expenditure

Venue Expenses
Total Expenditures
NET OPERATING REVENUE

Other Revenue

Other Income
Dividends
Exampt Dividends
Foreign Tax Paid
Management Fees
Realized Gains (Losses) on Sale
Unrealized Loss/Gain

Total Other Income

Total Other Revenue

Other Expenditures
Amoriization
Depreciation

Total Other Expenditures

NET OTHER REVENUE

NET REVENUE

9,836.29
3.720.00
13,556.29
964.00

805.08
7,350.00
9,159.11

119,588.33
138,802.52

6,368.00
27,052.22
8,932.29
3.360.02
874.41

0.00
3,340.00
$323,073.06

$ -204,900.08

35,326.64
927.19
-76.81
-16,342.81
25,351.63
447,318.89
492,504.73

$492,504.73

618.65
43,641.00
$44,259.65
$448,245.08
$243,345.02




Morris Center for Lowcountry Heritage

Statement of Financial Position
As of December 31, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
10001 Wells Fargo Main (5011) 4,744.36
10101 Wells Fargo Operating (5028) 13,554.58
10201 Wells Fargo - Payroll (4717) 16,370.39
Walls Farge Money Market 7090 8306 42,267.71
Wells Fargo Bank - Money Market {inactive} 0.00
Walls Fargo Building Fund 4725 1,000.00
Total Bank Accounts $77,937.04
Other Current Assets
12000 Undeposited Funds 507.30
Inventory Asset 0.00
Uncategorized Asset 1 0.00
Total Other Cument Assets $507.30
Total Current Assetls $78,444.34
Fixed Assets
15000 Furniture, Fixtures & Equipment 143,716.07
15100 Buildings
Buildings - Other 424 847.82
Capitalized Building Costs 29,632.84
Construction/Demolition 460,209.00
Facility Building 850,618.77
Total 15100 Bulldings 1,765,308.43
16000 Land 211,206.98
Accumulated Depreciation -405,121.32
Total Fixed Assets $1,715,110.18
Other Assets
18000 Marketable Securities
Wells Fargo - 7090-93060- Investments Unrealized Appreciation 802,259.89
Wells Fargo 7090-9306 - Investments - Cost 1,101,837.12
Woells Fargo 79564500 (inactive) 0.00
Total 18000° Marketable Securities 1,904,097.01
Waebsite Design 3,175.00
Accumulated Amortization - Website Design -700.42
Total Webslte Design 2,474.58
Total Other Assets $1,908,571.59
TOTAL ASSETS $3,700,126.09
"LIABILITIES AND EQUITY - - -
Liabilities

Current Liabilities
Other Current Liabilities
21100 Direct Deposit Liabilities 0.00



TOTAL

24000 Payroll Liabilities
Federal Taxes {941/944)
SC Income Tax
SC Unemployment Tax
Total 24000 Payroll Liabilitles
Direct Deposit Payable
PPP - Wells Fargo Loan
Total Other Current Liabilities
Total Cumrent Liabllities
Long-Term Liabilities
N/P Wells Fargo Bank
SBA Loan Payable
Total Long-Term Liabilities
Total Liabllittes
Equity
30000 Opening Balance Equity
31500 Net Assets with Donor Restrictions
32000 Fund Balances
Net Assets without Donor Restrictions

Othar Comprehensive lncome - Unrealized Appreciation of Investments
Net Revenue

Total Equity
TOTAL LIABILITIES AND EQUITY

0.00
1,514.98
279.82
10.61
1,805.41
0.00

0.00
$1,805.41
$1,805.41

268,221.55
94,435.68
$362,857.23

$364,462.64

0.00

8,512.91
-10.00
2,728,874.14
354,941.38
243,345.02
$3,335,663.45

$3,700,126.09




Project Success — Appendix (E-1) & Appendix 3

Beginning in July 2023 Morris Center worked with the Morey Group to develop three reports to provide
data to inform the ideal way to spend marketing dollars to obtain the highest return on investment. The
visitor profile report provided the necessary information to develop a targeted segment of people that
would have the highest potential to visit the Morris Center. The positioning report compared Morris
Center to other Museums in our market. This report demonstrated that Morris Center has the potential
to capture a greater market share of the local and tourist cultural attraction visitors. The website audit
report determined that major changes were necessary to the website as this is the first interaction most
cultural attraction seekers engage with an organization. With this information in hand, the Morris Center
worked with their website developer to make all suggested changes, as well as developed creative assets
with the graphic designer to target that segmented population identified in the visitor profile report.

In early 2024, building on the momentum of the project with Morey Group, Morris Center partnered
with Belle Strategies to revamp our digital identity to continue to propel the growth of the market
capture for our museum in Jasper County. Working with Belle Strategies, Morris Center’s graphic, photo
and video libraries were updated with new assets to create a cohesive look to create a brand identity.
With these improvements to our brand as well as increased targeted marketing to a segmented group
identified to have a high propensity to visit our museum, Morris Center increased visitation, as well as
increased the email subscribers.

Morris Center’s venue rentals have also increased. We will continue to promote this critical revenue
driver for our museum. Typical rentals of our venue include weddings, retirement parties, family
reunions and birthday parties. The Museum has also hosted fundraisers for local organizations as well as
training workshops. Some of these venue rentals boost out-of-town guest attendance that require
overnight accommaodations at area hotels.



AppendixE-2  Morris Center for Lowcountry Heritage

Revenue
41100 Venue Rental
43500 Donations
43600 Fundraising
43700 Gift Shop
43800 Grants
44800 Public Support
45800 Membership Dues
47200 Program Income
48200 Sponsorship Income
49000 Special Events Income
Total Revanue
GROSS PROFIT
Expenditures
62100 Contract Services
62110 Accounting Fees
62140 Legal Fees
66710 Security
67400 Consulting
Total 62100 Contract Servicas
62130 Fundraising Expense
62300 Events Expense
Gala Fundraising Expenses
Total 62300 Evernts Expense

62400 Exhibit Construction

62401 Exhibit Design

62500 Educational Programs

62510 Programs - (other - SCAC. etc.)
62800" Facilities and Equipment
62880 Property Tax

Total 62800 Facilities and Equipment

65000 Insurance

65000* Operations
65010 Gift Shop Expense
65020 Postage, Mailing Service
65050 Telephone, Telecommunications
66300 Marketing Expense
66700 Office Expense (supplies)

Total 65000" Operations

65100 Other Types of Expenses
65130 Interest Expense - General
65150 Memberships and Dues

Total 85100* Other Types of Expensaes

Budget Overview: 2023
January - December 2023

TOTAL

7,300.00
4,500.00
20,000.00
3,000.00
140,000.00
30,000.00
10,600.00
11,000.00
2,500.00
24,000.00
$252,900.00

$252,800.00

15,000.00
3,000.00
1,250.00

15,000.00

34,250.00
4,000.00
2,000.00

13,750.00

15,760.00

6,500.00
4,000.00
14,000.00
60,000.00
6,500.00
1,500.00
8,000.00

10,000.00

1,500.00
2,000.00
5,000.00
50,000.00
16,000.00
74,500.00

20,000.00
2,000.00
22,000.00



TOTAL

66200 Repairs and Maintenance
66801 Music Licenses
67000 Payroll Expenses
Payroll Expenses
SEP Retirement Contribution
Taxes
Wages
Total 67000 Payroll Expenses
67800 Trustee Fees
67900 Utilities
68300 Travel and Meetings
Processing Fees
Venue Expenses
Total Expenditures
NET OPERATING REVENUE
NET REVENUE

16,500.00
1,000.00

1,000.00
6,500.00
11,093.00
145,000.00
163,593.00

32,000.00
11,000.00
4,000.00
2,000.00
5,795.00
$488,888.00

$ -235,988.00
$ -235,988.00




Morris Center for Lowcountry Heritage

Revenue
41100 Venue Rental
43500 Donations
43600 Fundraising
43700 Gift Shop
43800 Grants
44800 Public Support
45800 Membership Dues
47200 Program Income
48200 Sponsorship Income
49000 Special Events Income
Total Revenue

GROSS PROFIT

Expenditures
62100 Contract Services
62110 Accounting Fees
62140 Legal Fees
66710 Security
67400 Consulting
Total 62100 Coniract Services

62300 Events Expense

62400 Exhibit Construction
62401 Exhibit Design

62500 Educational Programs
65000 Insurance

65000* Operations

65010 Gift Shop Expense
65020 Postage, Mailing Service
65050 Telephone, Telecommunications
66300 Marketing Expense
66700 Office Expense (supplies)

Total 85000* Operations

65100" Other Types of Expenses
65150 Memberships and Dues
Total 85100" Other Types of Expenses
66200 Repairs and Maintenance
66210 Janitorial/Cleaning
Total 66200 Repairs and Maintenance
66801 Music Licenses
67000 Payroll Expenses
Payroll Expenses
SEP Retirement Contribution
Taxes
Wages

2024 Budget Overview
January - December 2024

TOTAL

30,000.00
5,000.00
25,000.00
2,500.00
150,000.00
33,500.00
11,500.00
30,000.00
5,000.00
25,000.00
$317,500.00

$317,500.00

28,500.00
5,000.00
1,250.00
7,500.00

42,250.00

12,000.00
4,000.00
2,000.00

16,000.00

15,000.00

1,000.00
1,000.00
5,000.00
30,000.00
18,000.00
55,000.00

1,500.00
1,500.00
17,500.00
4,500.00
22,000.00
1,500.00

2,500.00
6,300.00
16,000.00
205,000.00



Total 67000 Payroll Expenses
67800 Trustee Fees
87900 Utilities
68300 Travel and Meetings
£8310* Conference, Convention, Meeting
68320 Travel
Total 68300 Travel and Meetings
Processing Fees
Venue Expenses
Total Expenditures
NET OPERATING REVENUE
NET REVENUE

TOTAL
229,800.00
28,000.00
10,000.00

5,000.00
5,000.00
10,000.00
1,500.00
7,500.00
$458,050.00
$ -140,550.00
$ -140,550.00




Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detalled responses

1. PROJECT INFORMATION:

The Daniel O Morns South Carolina Lowcountry Heritage Trust dbaMorris Center for Lowcountry Hentage

Organization Name:

Project Name: Tar eted Di tal Advertisin

Contact Name; Yamara Herring

2. PROJECT COMPLETION:

n? Yes

Were you able to complete the project as stated in your original applicatio

If no, state discrepancies.

3. PROJECT SUCCESS:
Please share any additionat comments regarding the project (e.g., lessons learned, successes, problems encountered, etc.)

Please see attached Appendix (3)

4. PROJECT ATTENDANCE:

Record numbers in table below. Numbers are to reflect attendance and funds received for projects for both the current and

previous periods.

Prior Period Current Period
Total budget of event/project $0 $13,500
Amount funded by Jasper County Accommodations Tax $0 $13,500
Amount funded by other source $0 %0




Accommodations Tax
Funding Final Report

You may record nformation directly on this form or create a separate document for more detailed responses

1,184 1,954
Total attendance (07/01/22 - 06/30/23 {07/01/23 - 03/30/24

946

1,368
Total tourists (07/01/22 - 06/30/23  (07/01/23 - 03/30/24

5. Methods:
Please describe the methods used to capture the attendance data listed above (e.g., license plates, surveys, zip codes,

etc.)

Morris Center obtains zip codes electronically from all patrons visiting museum exhibits and/or attending programs.

6. Project Budget:
Please attach report indicating project expenses compared to budget for the current grant.

Please see attached appendix (6)

7. Organization Signature:
Provide signature of official within organization, verifying accuracy of above statements.

Name: T@mara Herring Title: Executive Director

— .
Signature: 7 Zénara 7%‘/’4”;?‘ Date: 04/02/2024




Appendix &

Morris Center for Lowcountry Heritage

Statement of Activity by Customer

July 2023 June 2024

JASPER COUNTY - ACCOMMODATIONS  FY24 JASPER COUNTY STATE A TAX  TOTAL JASPER COUNTY ACCOMMODATIONS TOTAL
Revenue

44800 Public Support 13,500.00 13,500.00 $13,500.00
Total Revenue $0.00 $13,500.00 $13,500.00 $13,500.00
GROSS PROFIT $0.00 $13,500.00 $13,500.00 $13,500.00

Expenditures
65000* Operations $0.00
66300 Marketing Expense 13,500.00 13,500.00 %$13,500.00
Total 65000° Operations 13,500.00 18,500.00 $13,500.00
Total BEpenditures $0.00 $13,500.00 $13,500.00 $13,500.00
NET OPERATING REVENUE $0.00 $0.00 $0.00 $0.00
NET REVENUE $0.00 $0.00 $0.00 $0.00




Appendix 6

Morris Center for Lowcountry Heritage

Transaction Report
July 2023 - June 2024

DATE TRANSACTION  NUM NAME MEMO/DESCRIPTION ACCOUNT SPLIT AMOUNT BALANCE
TYPE
Operations
Markaeting Expense
Jasper County - Accommodations
FY24 Jasper County STATE A-Tax
0BM7/2023 Expenditure Inv. Alben R, Renteria Websita Audit Update per Morey Group 66300 Operations:Marketing 10101 Wells Fargo 450.00 450.00
02719 Corporation recommendations Expense Operating (5029)
o8rzz/e023 Bill 125 southerNothings Photoshoot for Markeling Assats 86300 Operations:Marketing 20000 Accounts Payable 150.00 600.00
Expanse
10/02/2023  Bill 170 Cait Maloney Creative  Morey Group Digital Marketing Asssts 66300 Oparations:Marketing 20000 A nts Payable 18750 787 50
Expense
11/01/2023 Bill 2022-  Movey Consuliing, Inc  Ad List 66300 Oparations:Marketing 20000 A Payable 1,658.28 244578
233 Expanse
11/01/2023 Bill 2022-  Moeray Consuliing, Inc Positioning Study 66300 Operations:h g 20000 A Payable 250000 4,945.78
233 Expense
115012023  Bill 2022-  Morey Consulting, Inc  Website Audit 66300 Operations:Marketing 20000 A Payable 1,000.00 5.945.78
233 Expense
11/01/2023  Bilk 2022-  Morey Consuling, Inc  Targeted Digital Advertising Campaign {150,000 88300 Operations:Marketing 20000 A Payable 300000 894578
233 impressions) Expense
03/01/2024 Bill 2418 Belle Strategies Stralegic Marketing 66300 Operations:Marketing 20000 A Payable 4,554.22 13,500.00
Expense
Total for FY24 Jasper County STATE A-Tax $13,500.00
Total for Jasper County - Accommaodations $13,500.00
Total for Marketing Expense $13,500.00
Total for Operations $13,500.00
TOTAL $13,500.00




ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION

Requesting (please check mark): State (] or Local X

Date: _3/15/2024 Total Project Costs: $313,000 Total Amount Requested: $60,000
A. PROJECT NAME: 4th Annual Concert for the Heroes
B. ORGANIZATION: Operation Patriots FOB
Sponsor Name: Roy Brown Title: CEO
Sponsor Address: 198 Okatie Village Drive, Ste 103-335 Okatie SC 29909
Sponsor Phone: 315-400-9397
Contact Name: Vicki Day Title: Controller
Contact Address: Physical Property Location is 328 Lakeview Drive Ridgeland SC 29936

Contact Phone: 215.870.2208

For Office Use Only

Date Received: Time Received: By:




A.

DESCRIPTION OF PROJECT:

1. General Description:

Benefit concert with to raise operating funds to support Combat Veterans, First Responders active-duty and their

families. This event will be held spring of 2025 and is our primary fundraiser to cover our costs for the 2nd half

of the year. We are raising funds to cover the marketing and staging of the event so that all tickets sales can be

used to fund our ongeing operations.

. Ifarts/cultural activity, give specific description of project (attach additional sheets, if needed).

Music concert/festival with artists to be determined anticipated attendance is 3,500-4,500

. Impact on or benefit to tourism (if required under the law).

We are anticipating 3,500-4,500 in attendance next year if past years are an indication 60-70% will be from outside

Jasper County. The concert will be held in the spring of 2025 date and talent stil] being finalized.

. Duration of project: Start Date:_7/1/2024 Completion Date; __4/30/2025

. Permits required (if any): Special Events Liqour License

. Additional Comments:

This mission of Operation Patriots FOB is to help reduce the alarming rate of Veteran

suicides. We provide a recreational environment where veterans can have peer to peer engagements

with the goal of reducing the high rate of suicide among our veterans. Every dollar raised

goes 1o supporting this mission.




B.  FUNDING:

1. Source of funds:

Sponsorships and ticket sales

2. Have you requested funding from other sources or organizations for this project?

not yet

If yes, please list sources and amounts.

We will be requesting funding from prior year sponsors such as State Farm, BMW, Town of Ridgeland.

3. Contributions to the project by the sponsoring organization:

We have not started to request sponsorships yet this will starl over the summer.

C.  FINANCIAL INFORMATION:

1. A line-item budget of the project (sample below.)

Line Items Requested $ | Approved $ Expended $ [Reimbursement to the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 8,450.00 8,450.00 8,450.00 700.00

2. Most recent fiscal year balance sheet and profit and loss accounting statement.

D.  FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the

application, should funding be approved.




E. PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?

see attached

2. What impact did this have on the community or benefit tourism? Describe how tourism stalistics were captured.

see attached

3. Provide the previous two years and current budgets.

4. Include the total annual funding received each year that you applied.

F. ADDITIONAL COMMENTS: (Attach additional sheets, if needed):

Signature: Date: /152024




enue entas n ,ta es,
porta-johns, chairs, security

foncing)

u on s geren
sound equipment,
generators, lighting)

Marketing
Transportation Shutties
Security/EMS
Entertalnment

Food and Beverage
Supplies

Total

Projectad Attendees

Apr-25

30,000.00

70,000.00
25,000.00
11,000.00
7,500.00
150,000.00
17,500.00
2,000.00
313,000.00

3500-4500

W AN W

16,000.00

10,000.00
20,000.00
9,000.00
5,000.00

60,000.00



Department of the Treasury Data:
Internal Revenue Service 07/26/2022
Tax Exempt and Governmant Entities Employer ID number:
IRS P.O. Box 2508 85-0894598
Cincinnati, OH 45201 Form 380/990EZ/990-N required:
Yes
Parson to contect:
Name' Customer Service
OPERATION PATRIOTS FOB INC iD number: 31954
198 OKATIE VILLAGE DR STE 103-335 Te ephone: 877-828-5500

BLUFFTON, SC 29809

Dear Applicant:
In your letter dated April 8, 2022, you requested a reclassification of foundation status as a public charity.

Our records indicate you are tax exempt under IRC Section 501(c)(3). You're currently classified as a public
charity described in IRC Sections 509(a)(3).

Based on the information you provided, we determined you meet the requirements for classification as a public
charity described in IRC Sections 509(a)(2) and updated our records.

Because your tax-exempt status wasn't under consideration, you continue to be classified as an organization
exempt from federal income tax under [RC Section 501(c)(3).

For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

This letter could help resolve questions on your foundation status. Keep it for your records.
Sincerely,
ipfac o . ol
Stephen A. Martin

Director, Exempt Organizations
Rulings and Agreements

Letter 4425 (Rev. 8-2021)
Catalog Number 52256W




Operation Patriots FOB

Statement of Activity
July 2022 - June 2023

Raevenue

1000 Funding Raised

1200 Veteran Event Sponsorships

1500 Donations and Grants
1500.1 Corporate Donations
1500.10 Social (network for good, paypal, gofundme)
1500.2 Donations directed by individuals
1500.3 Warrior Programs (Grants)
1500.4 Community Groups
1500.5 Matching Gifts
1500.6 Government grants & contracts
1500.8 Emergency Grants
1500.9 Veteran Groups

Total 1500 Donations and Grants

1600 Menthly Donors
1600.1 Monthly Individual Donors (deleted)
1600.2 Save 22 Club
Total 1600 Monthly Donors
2500 Auctions and Raffles
2500.2 Car Raffles
2500.3 Raftles and Auctions Expenses
Total 2500 Auctions and Raffles

3000 Memorialization
3003 Pavers
3006 Pavers Expense
Total 3000 Memorialization

Total 1000 Funding Ralsed

2100 Capital Improvements & Purchases
4006 Sporting Clay
4006.1 Sponsorships
4006.2 Tournament Fees
Sporting Clay Tournaments
Total 4006 Sporting Clay
5000 Merchandizing
5000.1 Merchandize Sales
5002 Koozies (deleted)
5003 Shirts {deleted)
5004 Water Bottles {deleted)
Total 5000.1 Merchandize Sales

5000.2 Credit card fees

Cash Basis Friday, March 15, 2024 09:41 AM GMT-04:00

TOTAL

46,157.54

22,577.93
2,321.95
136,079.80
122,450.00
13,423.00
735.66
2,250.00
36,235.89
8,000.00
344,074.23

7,408.07
27,197.61
34,605.68

157.00
10,424.48
-5,199.59

5,361.89

625.00
1,200.00
-575.00

429,644.34
10,000.00

150.00
4,050.00
-1,928.85
2,2M.15

5,440.87
380.00
3,467.97
105.00
9,393.84

-45.73



Operation Patriots FOB

Statement of Activity
July 2022 - June 2023

TOTAL
5000.3 Merchandize Shipping Costs 531.80
Total 5000 Merchandizing 9,878.91
5500 In-kind donations 22,700.00
5500.1 In Kind Donations 26,919.49
5500.2 In-kind expenses -38,759.50
Total 5500 In-kind donations 10,859.99
Services 2,521.84
Total Revenue $465,177.23
Cost of Goods Sold
6000 Merchandize
6000.1 Water Bottles 44.00
6000.2 Shirts 6,687.36
6000.6 Hats 3,535.40
Total 6000 Merchandize 10,266.76
Total Cost of Goods Sold $10,266.76
GROSS PROFIT $454,910.47
Expenditures
7300 Advertising & marketing 1,615.01
7400 General Administrative Expenditures
7401 Insurance

7401.1 Property & Liability insurance 125.22
7401.2 Directors & officers insurance 475.00
7401.3 Liability ingurance 5,364.39

Total 7401 Insurance 5,964.61
7402 Board Meeting Expenses 51.94
7406 Travel 5,725.93
7408 Supplies (deletad} 505.52
7409 Storage Unit 4,224.00
7600 Office expenses

7601 Memberships & subscriptions 1,120.00
7603 Merchant account fees (deleted)

Transaction Fees (deleted) 327.73
Total 7608 Merchant account fees (deleted) 327.73
7604 Office supplies 1,266.68
7605 Printing & photocopying 87.91
7606 Shipping & postage 1,680.68
7607 Office Software & apps 2,362.47
7608 Bank fees & service charges 84.00

Total 7600 Office expenses 6,929.47

Cash Basis Friday, March 15, 2024 09:41 AM GMT-04:00



Operation Patriots FOB

Statement of Activity
July 2022 - June 2023

7610 SC registration Fees
7700 Contract & professional fees
7800 Administrative Support
7802 Donor Relations
7803 Online Presance {Guidestar, Google)
7805 Grant Writing Support
7806 MARCOM Support
7807 Mailings
7808 Financials
Total 7800 Administrative Support
Total 7400 General Administrative Expenditures
8000 Warrior Program Expenses
8001 Weekly Coffee Hour
8001.1 Warrior Expenses - Coffee Hour Property Amenity Usage
8001.4 Cottee Hour Supplies
Total 8001 Weeldy Coffee Hour
8002 Warrior Retreats
8002.1 Lodging
8002.2 Outings
8002.3 Food & Beverage
8002.4 Warrior Travel
8002.5 Supplies
8002.6 Vehicle Expenses-Fusl
8002.7 Ammunition, Guns, Sights
8002.8 Property Amenities Usage
Total 8002 Warrlor Reftreats
8004 Family Retreat Program
8004.1 Ledging
8004.2 Food & Beverage
8004.3 Property Amenity Usage
Total 8004 Family Retreat Program
8005 Veteran Employment
Payroll Processing Fee
Payroll tax
Salaries & wages
Total 8005 Veteran Employment
8006 Veteran Merchandize

Cash Basis Friday, March 15, 2024 09:41 AM GMT-04:00

TOTAL
102.00
3,905.00
205.00
985.00
150.00
2,866.20
420.00
100.00
5683.75
5,289.85

92,608.42

78.01
45,800.00
4,800.58
50,676.59

1,800.00
33,569.11
9,249.02
7,400.53
637.95
2,989.71
9,719.72
87,822.01
153,188.06

8,000.00
525.76
40,300.00
48,825.76

1,741.18
7.327.92
33,746.94
42,816.04

13,245.98



Operation Patriots FOB

Statement of Activity
July 2022 - June 2023

TOTAL
8009 Outreach 9,360.04
8009.1 Social Media and Google Ads 230.00
8009.2 Website Design & Maintenance 1,517.99
8009.3 Networking & Awareness 9,028.15
8009.4 Radio/Print/TV 1,006.00
8009.6 Content Creation 4,000.00
8009.7 Marketing Materials 6,456.23
8009.8 Software & Apps 1,625.24
utilities 1,788.33
Total 8009 Outreach 35,011.98
8010 Cutgoing Grants & Donations 500.00
8010.1 Toys for Troops 5,000.00
8010.2 Emergency Grants 47,718.76
8010.3 Awards & grants to others 250.00
Total 8010 Outgolng Grants & Donations 53,4608.76
8012 Member Events 32,110.70
8012.1 Retirament/Promotion Events 2,748.90
8012.3 9 11 Memorial Event 400.00
8012.4 22 Day Light the Fire -3,542.47
8012.5 Dinner for the Heroes 18,520.19
8012.6 Vietnam Memorial Event
Vietnam Event Expenses 9,718.05
Vietnam Event Sponsors 0.00
Total 8012.6 Vietnam Memorial Event 9,718.05
8012.7 Concert tickets 38,500.00
Total 8012 Mamber Events 96,465.37
8013 Program Operations 9,287.83
8013.10 Repair & Maintenance 2,698.62
8013.12 Cleaning 1,265.00
8013.2 Program Admin 6,873.98
8013.3 Program Metric Tracking and Reporting 596.25
8013.4 Small tools & equipment 1,396.90
8013.6 Property Upgrades 7,399.51
8013.8 UTV Loan Interest 1,278.94
8013.9 Supplies & materials 2,638.44
Vehicle repairs 545.00
Total 8013 Program Operations 33,980.47
Total 8000 Warrior Program Expenses 527,671.00
Sales Tax Paid 380.10

Cash Basis Friday, March 15, 2024 09:41 AM GMT-04:00



Unapplied Cash Bill Payment Expenditure
Total Expenditures
NET OPERATING REVENUE

Other Revenue

Events

4005 Dinners
4005.1 Table Sponsors
4005.2 Donations
4005.3 Sponsors
4005.4 Dinner Expenses
4005.5 Event Supplies
4005.6 Marketing

Total 4005 Dinners

4100 Concert For the Heroes
4100.1 Entertainment
Concert Sponsors
Entertainment Expenses
Event Ticket Sales
VIP Experience

Total 4100.1 Entertainment

4100.2 Event - Venue
Banners & Signs
Event supplies
Reimbursables
Rentals (tents, tables, chairs, restrooms)
Security
Volunteer Food and Beverage
Total 4100.2 Event - Venue
4100.4 Event Merchandizing
4100.5 Event Sales
Beverages & Drink Tickets
Food & Beverage
Total 4100.5 Event Sales
4100.7 Marketing
4100.8 Concert Live Auction
Total 4100 Concert For the Heroes
Concert Sponsorships
Total Events

Total Other Revenue

Cash Basis Friday, March 15, 2024 09:41 AM GMT-04:00

Operation Patriots FOB

Statement of Activity
July 2022 - June 2023

TOTAL
0.00
$562,364.53
$ -107,454.06

60,630.00
32,500.00
4,301.90
25,500.00
-23,214.17
7278
-824.72
98,820.23
-1,585.08

117,000.00
-119,397.44
54,233.00
24,950.00
76,785.56
-4,931.31
-5,458.23
-2,624.90
-1,426.20
-6,052.64
-4,328.50
-1,790.16
-26,611.94
-3,634.11
968.00
32,791.02
-4,998.45
28,760.57
-11,199.14
54,471.50
116,967.36

-185.30
215,622.29

$215,622.29



Operation Patriots FOB

Statement of Activity
July 2022 - June 2023

TOTAL

Other Expenditures
Reconciliation Discrepancies 22.00
Total Other Expendtures $22.00
NET OTHER REVENUE $215,600.29
NET REVENUE $108,146.23

Cash Basis Friday, March 15, 2024 09:41 AM GMT-04:C0



ASSETS
Current Assets
Bank Accounts
Cash
Checking
Concert Fund
US Bank State Farm Credit Card
Total Bank Accounts

Other Current Assets
Inventory Asset
Payments to deposit
Uncategorized Asset

Total Other Current Assets

Total Current Assets

Fixed Assets
Canoe
Equipment
Equipment - Lawn Mower
Golf Cart - Donated by McDonough
Pressure Washer
Total Equipment
Furniture & fixtures
Bunk House Chairs & Cttoman
Bunkhouse Beds
Rocking Chairs & Side Tables
Tota! Fumiture & fidtures
Ground Maintenance Equipment
Improvements
Warrior Expenses Equipment
Total Improvements
Property Capital Improvements
8013.7 bunk house - expenses
Total Property Capital Improvements
utv
Total Fixed Assets
Other Assets
Computers & POS
Total Other Assets

TOTAL ASSETS

Operation Patriots FOB

Statement of Financial Position
As of June 30, 2023

Cash Basis Friday, March 15, 2024 10:03 AM GMT-04:00

TOTAL

207.00
48,861.06
€0,670.23

-789.59
$108,948.70

200.00
560.17
150.00
$810.17

$108,858.87

899.95

7,000.00
2,000.00
500.00
9,500.00
2,748.73
2,500.00
11,949.00
15,000.00
32,197.73
3,659.99
15,908.65
51,804.08
67,712.74

55,555.91
55,5565.91

54,676.00
$224,202.32

6,809.60
$6,809.60

$340,870.79




Operation Patriots FOB

Statement of Financial Position
As of June 30, 2023

TOTAL
LIABILITIES AND EQUITY
Liabilities
Long-Term Liabilities
Long-term business loans
UTV Loan 37,131.08
Total Long-term business loans 37,131.08
Total Long-Term Liabiliies $37,131.08
Total Liabilities $37,131.08
Equity
Opening balance equity 28,007.01
Retained Earnings 167,586.47
Nst Revenue 108,146.23
Total Equity $303,739.71
$340,870.79

TOTAL LIABILITIES AND EQUITY

Cash Basis Friday, March 15, 2024 10:03 AM GMT-04:00



APPLICATION FINAL CHECKLIST
(Complete and return this list with the application)

[X The application is being filed by the deadline as indicated in this application packet.

X

We have reviewed and followed the application guidelines.

We are submitting one (1) complete hard copy of the application and one (1) complete electronic copy of the
application.

We will be prepared to make a verbal presentation to the Commitlee and answer questions when we are scheduled
to do so.

We did not bind the application (NO BOOKS or BINDERS).



Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detailed responses

1. PROJECT INFORMATION:

Operation Patriots FOB

Organization Name:

Concert for the Heroes

Project Name:

Contact Name: Roy Brown

2. PROJECT COMPLETION:

Were you able to complete the project as stated in your original application? _No

If no, state discrepancies. ___Had to move from October 2023 to April 2024 based on talent

3. PROJECT SUCCESS:
Please share any additional comments regarding the project (e.g., lessons learned, successes, problems encountered, etc.)

will produce final report after the concert is held on 4/13/24

4. PROJECT ATTENDANCE:

Record numbers in table below. Numbers are to reflect attendance and funds received for projects for both the current and
previous periods,

Prior Period Current Period
Total budget of event/project $231,785
. $20,000
Amount funded by Jasper County Accommodations Tax
$211,785

Amount funded by other source



Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detailed responses.

Total attendance 3,000
Total tourists 2250
5. Methods:

Please describe the methods used to capture the attendance data listed above (e.g., license plates, surveys, zip codes,
etc.)

Online tickets sales, tickets provided to bases and sponsor attendees

6. Project Budget:
Please attach report indicating project expenses compared to budget for the current grant.

7. Organization Signature:
Provide signature of official within organization, verifying accuracy of above statements.

Roy Brown
Name: Title:

Signature: Date: r




ACCOMMODATIONS TAX REQUEST APPLICATION
Jasper County, South Carolina

ACCOMMODATIONS TAX FUNDS REQUEST APPLICATION

Requesting (please check mark): State X or Local []

Date: _3/15/2024 Total Project Costs: $313,000 Total Amount Requested: $25’000
A. PROJECT NAME: 4th Annual Concert for the Heroes
B. ORGANIZATION: Operation Patriots FCB
Sponsor Name:; Roy Brown Title: CEO
Sponsor Address: 198 Okatie Village Drive, Ste 103-3335 Okatie SC 29909
Sponsor Phone: 315-400-9397
Vicki
Contact Name; icki Day Title: Controller
Contact Address: Physical Property Location is 328 Lakeview Drive Ridgeland SC 29936

Contact Phone: 215.870.2208

For Office Use Only

Date Received: Time Received: By:




A

DESCRIPTION OF PROJECT:

1. General Description:

Benefit concert with to raise operating funds to support Combat Velerans, First Responders active-duty and their

families. This event will be held spring of 2025 and is our primary fundraiser to cover our costs for the 2nd half

of the year. We are raising funds to cover the marketing and staging of the event so that all tickets sales can be

used to fund our ongoing operations.

. Ifarts/cultural activity, give specific description of project (attach additional sheets, if needed).

Music concert/festivat with artists to be determined anticipated attendance is 3,500-4,500

. Impact on or benefit to tourism (if required under the law).

We are anticipating 3,500-4,500 in attendance next vear if past years are an indication 60-70% will be from outside

Jasper County. The concert will be held in the spring of 2025 date and talent still being finalized.

. Permits required (if any):

. Duration of project: Start Date: 7/1/2024 Completion Date: ___ 4/30/2025

Special Events Ligour License

. Additional Comments:

This mission of Operation Patriots FOB is to help reduce the alarming rate of Veteran

suicides. We provide a recreational environment where velerans can have peer to peer engagements

with the goal of reducing the high rate of suicide among our veterans. Every dollar raised

goes to supporting this mission.




B. FUNDING:

1. Source of funds:

Sponsorships and ticket sales

2. Have you requested funding from other sources or organizations for this project?

not yet

If yes, please ist sources and amounts.

We will be requesting funding from prior year sponsors such as State Farm, BMW, Town of Ridgeland.

3. Contributions to the project by the sponsoring organization:

We have not started to request sponsorships yet this will start over the summer.

C.  FINANCIAL INFORMATION:

1. A line-item budget of the project (sample below.)

Line Items Requested $ Approved $ Expended $ [Reimbursement ta the County $
Security 750.00 750.00 700.00 50.00

Food 2,500.00 2,500.00 3,200.00 0.00

Advertising 5,200.00 5,200.00 4,550.00 650.00

Total 8,450.00 8,450.00 8,450.00 700.00

2. Mostrecent fiscal year balance sheet and profit and loss accounting statement.

D.  FINANCIAL GUARANTEES:

Provide a copy of official minutes where in the sponsoring organization approves the project and commits the
organization to financial responsibility for carrying it out to the stage of completion contemplated in the

application, should funding be approved.




E. PRIOR RECIPIENT'S REPORT (If you received prior ATAX funds): (Attach additional sheets, if needed):

1. How did you use the funds?

see attached

2. What impact did this have on the community or benefit tourism? Describe how tourism statistics were captured.

see attached

3. Provide the previous two years and current budgets.

4. Include the total annual funding received each year that you applied.

F.  ADDITIONAL COMMENTS: (Attach additional sheets, if needed):

Signature: Date: 3/15/2024
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Department of the Treasury Date:
internal Revenue Service 07/26/2022

Tax Exempt and Government Entities Emgloyer 1D number:
P.O. Box 2508 85-0894599
Cincinnati, OH 45201 Form $80/990E2/290-N required:

Yes

Parson to contact

Name' Customer Service
OPERATION PATRIOTS FOB INC ID number: 31954
198 OKATIE VILLAGE DR STE 103-335 Telephone: 877-829-5500
BLUFFTON, SC 29809
Dear Applicant:

In your letter dated April 8, 2022, you requested a reclassification of foundation status as a public charity.

Our records indicate you are tax exempt under IRC Section 501(c)(3). You're currently classified as a public
charity described in IRC Sections 509(a)(3).

Based on the information you provided, we determined you meet the requirements for classification as a public
charity described in IRC Sections 509(2)(2) and updated our records.

Because your tax-exempt status wasn't under consideration, you continue to be classified as an organization
exempt from federal income tax under IRC Section 501(c)(3).

For impertant information about your responsibilities as & tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

This letter could help resotve questions on your foundation status. Keep it for your records.
Sincerely,

setphoce o . matian

Stephen A. Martin
Director, Exempt Organizations
Rulings and Agreements

Lotter 4425 (Rev. B-2021)
Catslog Number 52256W




Operation Patriots FOB

Statement of Activity
July 2022 - June 2023

Revenue
1000 Funding Raised
1200 Veteran Event Sponsorships 46,157.54
1500 Donations and Grants
1500.1 Corporate Donations 22,577.93
1500.10 Social (network for good, paypal, gofundme) 2,321.95
1500.2 Donations directed by individuals 136,079.80
1500.3 Warrior Programs {Grants) 122,450.00
1500.4 Community Groups 13,423.00
1500.5 Matching Gifts 735.66
1500.6 Government grants & contracis 2,250.00
1500.8 Emergency Grants 36,235.89
1500.9 Veteran Groups 8,000.00
Total 1500 Donations and Grants 344,074.23
1600 Monthly Donors
1600.1 Monthly Individual Donors {deleted) 7,408.07
1600.2 Save 22 Club 27,197.61
Total 1600 Monthly Donors 34,605.68
2500 Auctions and Raffles 157.00
2500.2 Car Raffles 10,424.48
2500.3 Raffles and Auctions Expenses -5,199.59
Total 2500 Auctions and Raffles 5,381.89
3000 Memorialization
3003 Pavers 625.00
3006 Pavers Expense -1,200.00
Total 3000 Memorialization -575.00
Total 1000 Funding Ralsed 420,644.34
2100 Capital Improvements & Purchases 10,000.00
4006 Sporting Clay
4006.1 Sponsorships 150.00
4006.2 Tournament Fees 4,050.00
Sponting Clay Tournaments -1,928.85
Total 4006 Sporting Clay 2,271.15
5000 Merchandizing
5000.1 Merchandize Sales 5,440.87
5002 Koozies {deleted) 380.00
5003 Shirts (deleted} 3,467.97
5004 Water Bottles (deleted) 105.00
Total 5000.1 Merchandize Sales 9,393.84
5000.2 Credit card fees -45.73

Cash Basis Friday, March 15, 2024 09:41 AM GMT-04:00



Operation Patriots FOB

Statement of Activity
July 2022 - June 2023

5000.3 Merchandize Shipping Costs
Total 5000 Merchandizing

5500 In-kind donations

5500.1 In Kind Donations

5500.2 In-kind expenses
Total 5500 In-idnd donations

Services
Total Revenue

Cost of Goods Sold
6000 Merchandize
6000.1 Water Bottles
6000.2 Shirts
6000.6 Hats
Total 6000 Merchandize

Total Cost of Goods Sold
GROSS PROFIT

Expenditures

7300 Advertising & marketing

7400 General Administrative Expenditures

7401 Insurance
7401.1 Property & Liability insurance
7401.2 Directors & officers insurance
7401.3 Liability insurance

Total 7401 Insurance

7402 Board Meeting Expenses

7406 Travel

7408 Supplies {deleted)

7409 Storage Unit

7600 Office expenses
7601 Memberships & subscriptions
7603 Merchant account fees (deleted}
Transaction Fees (deleted)
Total 7603 Merchant account fees (deleted)

7604 Office supplies

7605 Printing & photocopying

7606 Shipping & postage

7607 Office Software & apps

7608 Bank fees & service charges
Total 7600 Office expenses

Cash Basis Friday, March 15, 2024 09:41 AM GMT-04:00

TOTAL
531.80
9,879.91
22,700.00
26,919.49
-38,759.50
10,859.99
2,521.84
$465,177.23

44,00
6,687.36
3,535.40

10,266.76

$10,266.76
$454,910.47

1,615.01

126.22
475.00
5,364.39
5,964.61
51.94
5,725.93
505.52
4,224.00

1,120.00

327.73
327.713
1,266.68
87.41
1,680.68
2,362.47
84.00
6,920.47



Operation Patriots FOB

Statement of Activity
July 2022 - June 2023

7610 SC registration Fees
7700 Contract & professional fees
7800 Administrative Support
7802 Donor Relations
7803 Online Presence {Guidestar, Google}
7805 Grant Writing Support
7806 MARCOM Support
7807 Mailings
7808 Financials
Total 7800 Administrative Support

Total 7400 General Administrative Expendiiures

8000 Warrior Program Expenses
8001 Weekly Coffee Hour

8001.1 Warrior Expenses - Coffee Hour Property Amenity Usage

8001.4 Coftes Hour Supplies
Tota!l 8001 Weekly Coffes Hour
8002 Warrior Retreats

8002.1 Lodging

8002.2 Outings

8002.3 Focd & Beverage

8002.4 Warrior Travel

8002.5 Supplies

8002.6 Vehicle Expenses-Fuel

8002.7 Ammunition, Guns, Sights

8002.8 Property Amenities Usage
Total 8002 Warrior Retreats

8004 Family Retreat Program

8004.1 Lodging

8004.2 Food & Beverage

8004.3 Property Amenity Usage
Total 8004 Family Retreat Program
8005 Veteran Employment

Payroll Processing Fee

Payroll tax

Salaries & wages
Total 8005 Veteran Employment
8006 Veteran Merchandize

Cash Basis Friday, March 15, 2024 09:41 AM GMT-04:00

TOTAL
102.00
3,905.00
205.00
985.00
150.00
2,866.20
420.00
100.00
563.75
5,289.95

32,698.42

78.01
45,800.00
4,800.58
50,678.59

1,800.00
33,569.11
9,249.02
7,400.53
637.95
2,989.71
9,719.72
87,822.01
153,188.05

8,000.00
525.76
40,300.00
48,825.76

1,741.18
7,327.92
33,746.94
42,818.04

13,245.98



Operation Patriots FOB

Statement of Activity
July 2022 - June 2023

TOTAL
8009 Qutreach 9,360.04
8009.1 Social Media and Google Ads 230.00
8009.2 Website Design & Maintenance 1,517.99
8009.3 Networking 8 Awareness 8,028.15
8009.4 Radio Print/TV 1,006.00
8009.6 Content Creation 4,000.00
8009.7 Marketing Materials 6,456.23
8009.8 Software & Apps 1,625.24
utilities 1,788.33
Total 8009 Outreach 35,011.98
8010 Qutgoing Grants & Donations 500.00
8010.1 Toys for Troops 5,000.00
8010.2 Emergency Grants 47,718.76
8010.3 Awards & grants to others 250.00
Total 8010 Outgoing Grants & Donations 53,488.7¢
8012 Member Events 32,110.70
8012.1 Retirement/Promotion Events 2,748.90
8012.3 8 11 Memorial Event 400.00
8012.4 22 Day Light the Fire -3,542.47
8012.5 Dinner for the Heroes 18,520.19
8012.6 Vietnam Memorial Event
Vietnam Event Expenses 9,718.05
Vietnam Event Sponsors 0.00
Total 8012.6 Vietnam Memorial Event 9,718.05
8012.7 Concert tickets 36,500.00
Total 8012 Member Events 96,455.37
8013 Program Operations 9,287.83
8013.10 Repair & Maintenance 2,698.62
8013.12 Cleaning 1,265.00
8013.2 Program Admin 6,873.98
8013.3 Program Metric Tracking and Reporting 596.25
8013.4 Small tools & equipment 1,396.90
8013.6 Property Upgrades 7,389.51
8013.8 UTV Loan Interest 1,278.94
8013.9 Supplies & materials 2,638.44
Vehicle repairs 545.00
Total 8013 Program Operations 33,980.47
Total 8000 Warrlor Program Expenses 527,671.00
Sales Tax Paid 380.10

Cash Basis Friday, March 15, 2024 09:41 AM GMT-04:00



Unapplied Cash Bill Payment Expenditure
Total Expenditures
NET OPERATING REVENUE

Other Revenue

Events

4005 Dinners
4005.1 Table Sponsors
4005.2 Donations
4005.3 Sponsors
4005.4 Dinner Expenses
4005.5 Event Supplies
4005.6 Marketing

Total 4005 Dinners

4100 Concert For the Heroes
4100.1 Entertainment
Concert Sponsors
Entertainment Expenses
Event Ticket Sales
VIP Experience
Total 4100.1 Entertainment

4100.2 Event - Venue
Banners & Signs
Event supplies
Reimbursables
Rentals {tents, tables, chairs, restrooms
Security
Volunteer Food and Beverage
Total 4100.2 Event - Venue
4100.4 Event Merchandizing
4100.5 Event Sales
Beverages & Drink Tickets
Food & Beverage
Total 4100.5 Event Sales
4100.7 Marketing
4100.9 Concen Live Auction
Total 4100 Concert For the Heroes
Concert Sponsorships
Total Events

Total Other Revenue

Cash Basis Friday, March 15, 2024 09:41 AM GMT-04:00

Operation Patriots FOB

Statement of Activity
July 2022 - June 2023

TOTAL
0.00
$562,364.53

$-107,454.08

60,630.00
32,500.00
4,301.90
25,500.00
-23,214.17
-72.78
-824.72
98,820.23
-1,585.08

117,000.00
-119,397.44
54,233.00
24,950.00
76,785.56
-4,931.31
-5,458.23
-2,624.90
-1,426.20
-6,052.64
-4,328.50
-1,790.16
-26,611.94
-3,634.11
968.00
32,791.02
-4,998.45
28,760.57
-11,199.14
54,471.50
116,887.36

-185.30
215,622.29

$215,622.29



Operation Patriots FOB

Statement of Activity
July 2022 - June 2023

TOTAL

Other Expenditures
Reconciliation Discrepancies 22.00
Total Other Expenditures $22.00
NET OTHER REVENUE $215,600.29
NET REVENUE $108,146.23

Cash Basis Friday, March 15, 2024 09:41 AM GMT-04:00



ASSETS
Current Assets
Bank Accounts
Cash
Chacking
Concert Fund
1S Bank State Farm Credit Card
Total Bank Accounts

Other Current Assels
Inventory Asset
Payments to deposit
Uncategorized Asset

Total Qther Current Assets

Total Current Assets

Fixed Assets
Canoe
Equipment
Equipment - Lawn Mower
Golf Cart Donated by McDonough
Pressure Washer
Total Equipment
Furniture & fixtures
Bunk House Chairs & Ottoman
Bunkhouse Beds
Rocking Chairs & Side Tables
Total Fumiture & fbdures
Ground Maintenance Equipment
Improvements
Warrior Expenses Equipment
Total Improvements
Property Capital Improvements
8013.7 bunk house - expenses
Total Property Capital Improvements
utv
Total Fixed Assets
Other Assets
Computers & POS
Total Other Assets

TOTAL ASSETS

Operation Patriots FOB

Statement of Financial Position
As of June 30, 2023

TOTAL

207.00
48,861.06
60,670.23

-789.59
$108,948.70

200.00
560.17
150.00

$910.17

$109,858.87

899.95

7,000.00
2,000.00
500.00
9,500.00
2,748.73
2,500.00
11,949.00
15,000.00
82,197.73
3,659.99
15,908.65
51,804.09
67,712.74

55,556.91
55,665.91
54,676.00
$224,202.32

6,809.60
$6,809.60

$340,870.79

Cash Basis Friday, March 15, 2024 10:03 AM GMT-04:00



LIABILITIES AND EQUITY
Liabilities
Long-Term Liabilities
Long-term business loans
UTV Loan
Total Long-term business loans
Total Long-Term Liabilties
Total Liabillties
Equity
Opening balance equity
Retained Earnings
Net Revenue

Total Equity
TOTAL LIABILITIES AND EQUITY

Operation Patriots FOB

Statement of Financial Position
As of June 30, 2023

Cash Basis Friday, March 15, 2024 10:03 AM GMT-04:00

TOTAL

37,131.08
37,131.08
$37,131.08
$37,131.08

28,007.01
167,586.47
108,146.23

$303,739.71

$340,870.79



APPLICATION FINAL CHECKLIST
(Complete and return this list with the application)

[X The application is being filed by the deadline as indicated in this application packet.

X

We have reviewed and followed the application guidelines.

We are submitting one (1) complete hard copy of the application and one (1} complete electronic copy of the
application.

We will be prepared to make a verbal presentation to the Committee and answer questions when we are scheduled
to do so.

We did not bind the application (NO BOOKS or BINDERS).



Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detailed responses.

1. PROJECT INFORMATION:

Operation Patriots FOB

Organization Name:

Concert for the Heroes

Project Name:

Contact Name: Roy Brown

2. PROJECT COMPLETION:

Were you able to complete the project as stated in your original application? _ No

Had to move from October 2023 to April 2024 based on talent

If no, state discrepancies.

3. PROJECT SUCCESS:
Please share any additional comments regarding the project (e.g., lessons learned, successes, problems encountered, etc.)

will produce final report after the concert is held on 4/13/24

4, PROJECT ATTENDANCE:

Record numbers in table below. Numbers are to reflect attendance and funds received for projects for both the current and

previous periods.

Prior Period Current Period
Total budget of event/project $231,785
. $£20,000
Amount funded by Jasper County Accommodations Tax
$211,785

Amount funded by other source



Accommodations Tax
Funding Final Report

You may record information directly on this form or create a separate document for more detailed responses.

Total attendance 3,000
Total tourists 2,250
5. Methods:

Please describe the methods used to capture the attendance data listed above (e.g., license plates, surveys, zip codes,
etc.)

Online tickets sales, tickets provided to bases and sponsor attendees

é. Project Budget:
Please attach report indicating project expenses compared to budget for the current grant.

7. Organization Signature:

Provide signature of official within organization, verifying accuracy of above statements.

Roy Brown
Title:

Name:

/o

Signature: Date:
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STATE OF SOUTH CAROLINA
COUNTY OF JASPER
Ordinance # 0-2024-13
An Ordinance
of Jasper County Council

To provide for the levy of tax for public purposes in Jasper
County for the fiscal year beginning July 1%, 2024 and ending
June 30" 2025 and to make appropriations for said purposes; to
adopt and approve the Jasper County capital and operations
budget for fiscal year 2024-2025, to adopt and approve the
Jasper County School District capital and operations budget for
fiscal year 2024-2025; to provide for the levy of taxation for
fiscal year 2024-2025; to limit the disbursements by the county
treasurer to those appropriated by law; to provide that
expenditures not exceed appropriations; to authorize tax
anticipation notes; to make authorization of certain transfers;
to provide for additional appropriations and borrowing; to
codify Jasper County rates and fees; to provide for lapsing funds
and continuing appropriations for subsequent years; to require
certain agencies and departments to file accountings; to require
the treasurer to sign general fund checks; to provide special
rules for travel and training disbursements; to provide for
travel reimbursements; to provide compliance with act no. 317
of 1990; to provide certain benefits to council members; to
provide for county commission and committee stipends; to
provide for jury mileage; to adopt property values; and to
provide for effective date of this ordinance.

BE IT ORDAINED by the Jasper County Council in council duly assembled and by the
authority of the same:

SECTION 1. Appropriation for Jasper County Capital and General Operations
Budget. There is hereby appropriated from revenues to be collected from the stated
sources the following sums for the Jasper County Capital and Operational needs and for
the purposes set forth for fiscal year 2024 — 2025:
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JASPER COUNTY
CAPITAL AND GENERAL OPERATIONS BUDGET
FISCAL YEAR 2024-2025

REVENUE EXPENDITURES

County Property Tax Levy $ 33,205,600 Emergency Services $ 18,254,423
Local Option Sales Tax $ 4,862,500 Sheriff $ 9,925,200
Fee in Lieu $ 2,100,000 Detention Center $ 4,139,000
S.C. Local Government Fund Engineering Services and

Allocation $ 1,350,300 Solid Waste $ 4,250,700
Cash Carry Forward $ 5,869,052 Agency Appropriations $ 2,683,079
All Other Revenue $ 13.085,550 All Other Expenditures $ 21,220,600
Total Revenue $ 60,473,002 Total Expenditures $ 60,473,002
County Debt Tax Levy $ 3.120.400 County Debt $ 3.120.400
County Grand Total $ 63.593.402 County Grand Total $ 63,593.402

The detailed Operations Budget containing line-by-line accounts by department and /or
agency is hereby adopted as part of this Ordinance. Management of individual accounts
for the functions of elected officials shall be the responsibility of that elected official.

SECTION 2. Appropriation for Jasper County School District Capital and General
Operations Budget. There is hereby appropriated to the
School Operations Budget the remaining non-appropriated funds collected through School
District ad valorem taxation in Fiscal Year 2023-2024, which were in excess of School
District funds appropriated by the FY 2023- 2024 budget ordinance. There is further hereby
appropriated from revenues to be collected from the stated sources the following sums for
the Jasper County School District Capital and Operational needs and for the purposes set
forth for fiscal year 2024 - 2025:
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JASPER COUNTY SCHOOL DISTRICT
CAPITAL AND GENERAL OPERATIONS BUDGET
FISCAL YEAR 2024-2025

REVENUES APPROPRIATIONS

School Property School District

Operations Tax Levy $ 30,384,644 Operations Tax Levy $ 30,384,644
School Debt $ 6.500.878 School Debt $ 6.500.878
School Grand Total $ 36,885,522 School Grand Total $ 36,885,522

SECTION 3. Levy. There is hereby levied upon the taxable property of Jasper County a
sufficient number of mills by the County Council from assessment of the property therein
which, together with fines, forfeitures and taxes collected by various tax offices and all
income of the County shall raise the amount therein appropriated and for the purpose herein

stated.

Millage
County 139.00
County Debt 12.00
School 166.00
School Debt 25.00
Total Mils 342.00
Cherry Point Fire District 31.00

SECTION 4. Disbursement by Treasurer. The Treasurer is directed to disburse to or
on behalf of the activities described in Sections 1 and 2 no more than the amount
appropriated and to hold all additional revenues referred to herein and all revenues
collected as a result of and through the levied millage, over and above the appropriations
stated herein, in an interest bearing account of the County, pending future appropriation by
the County Council. In the event that the actual collection of revenue shall be less than the
appropriations made in Section 1 or 2, then appropriations shall be reduced to a sum equal
to the amount of revenue actually collected.

SECTION 5. Expenditures Not to Exceed Appropriations. Expenditures shall not
exceed appropriations without the consent of the County Council. County Council
authorization to amend the budget shall be ratified by ordinance through a budget
amendment.

SECTION 6. Tax Anticipation Notes Authorized. For the purpose of paying in cash
for the foregoing and all other general ordinary County expenses for Fiscal Year 2024-
2025 as authorized by this ordinance or by any other appropriation ordinance hereafter
passed in and for said fiscal year, the County Council of Jasper County is hereby
authorized, empowered, and directed to borrow from time to time as may be necessary on
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the official note or notes of Jasper County, or other evidence or evidences of indebtedness,
in anticipation of the collection of the taxes herein levied, provided that all loans made
from private persons, firms, or corporations shall not exceed $6,000,000 in the aggregate.
Such borrowing shall be sold in such manner and upon such terms as the County
Administrator shall deem in the best interest of Jasper County, upon the advice of the
County’s financial advisor and counsel. Such borrowing may take the form of a public or
private sale, as deemed appropriate by the Administrator. Such sum or sums so borrowed
shall constitute a valid and prior claim against the said taxes herein levied and against
Jasper County, and shall also be secured by a pledge of the full faith, credit, and taxing
power of Jasper County. The Administrator, and any other officers or staff of Jasper
County as are deemed by the Administrator necessary or convenient to the accomplishment
of the borrowing authorized herein, are hereby authorized to execute all agreements,
contracts, certificates, undertakings, disclosures, and other documentation as is convenient
or necessary to facilitate such borrowing.

SECTION 7. Authorization of Transfer of Funds. Each department head is permitted,
subject to the County Administrator’s (or his designee’s) approval, to transfer
appropriation(s) between object classifications codes within that department. Transfers
from objects 2000 through 2080 (personnel codes) are not permitted under any
circumstances without the approval of the County Administrator. The County
Administrator is permitted, when it is in the best interest of the individual County
departments or agencies, to transfer appropriations between departments (from one
department to another department) and between the County’s General Fund, Capital
Projects Fund and Capital Improvements Fund (from one fund to another fund up to
$50,000.

SECTION 8. Additional Appropriations and Borrowing. If circumstances arise
which, in the judgment of a majority of County Council, require the expenditure of a greater
amount than herein above enumerated then the County Administrator shall have and is
hereby given the right by this Ordinance to transfer funds between the County’s General
Fund, Special Revenue Funds, and Capital Projects Funds and may also appropriate
available funds for a purpose not mentioned or referred to in this Ordinance, and the County
Treasurer is authorized to borrow, if necessary, such amount as may be required to meet
such increases or additional appropriations and may pledge the full faith and credit of
Jasper County for the payment of the amount borrowed. Should actual funding sources be
greater than projected in this Ordinance, the County Administrator may revise budgeted
revenues and expenditures or direct the increase to be held for future year’s disbursements.

SECTION 9. Jasper County Rates and Fees. The rates and fees attached hereto that are
not included or provided for in either South Carolina law or other Jasper County law shall
hereby be declared to be part thereof this Ordinance and shall be followed during
implementation of the Fiscal Year 2024-2025 Budget for Jasper County.

SECTION 10. Lapsing of Funds and Continuing Appropriations for Subsequent
Year. Budget appropriations of monies received by County departments and existing at
the close of the fiscal year shall revert to the appropriate fund of the County. Departments
wishing to carry over appropriations into the next succeeding fiscal year must submit the
request in writing to the County Administrator no later than August 1, 2024, for approval
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by the County Council. These carryovers must be for specific items budgeted in the 2023
- 2024 fiscal year for which unforeseen circumstances prevented the funds from being spent
during the current year. Any “excess” funds accumulated at the end of the fiscal year shall
be used only with the approval of County Council either to fund capital assets or other
expenditures needed by the County or placed in the appropriate reserve fund by the County
Administrator. Departments charged with the proper keeping and reporting of County
accounts shall maintain both revenue and expenditure ledgers, and under no circumstances,
except in such instances as over-payment errors, authorized transfers, or supplemental
appropriations, shall entries except those enumerated in this Ordinance, be recorded on
appropriations and/or expenditure ledgers.

Should the County Council in any subsequent year fail to enact an appropriation ordinance
for Jasper County, the appropriation and tax levy herein set forth shall be the appropriation
ordinance for such subsequent year for Jasper County.

SECTION 11. Agencies and Departments to File Accounting. Agencies or departments
receiving appropriated funds under this ordinance, at the County Council’s request, shall
file an accounting for use of such funds. This accounting shall be available for examination
or inspection by the citizens of Jasper County.

SECTION 12. Treasurer to Sign Checks. The Jasper County Treasurer or the Treasurer’s
designee shall sign all general fund checks.

SECTION 13. Special Rules for Travel and Training Disbursements. The elected
officials, appointed officials and/or department heads who receive an annual appropriation
for travel and training shall be required to present an itemized statement and all appropriate
receipts for reimbursement of the same. No official or department head shall be reimbursed
in excess of their annual appropriation unless such expenditures are approved in advance
by the County Administrator.

SECTION 14. Travel Reimbursements. All Jasper County employees who have reason
to travel outside of Jasper County on official County business shall be reimbursed for same
with respect to the County mileage rate and the latest approved subsistence schedule both
of which are published in the Jasper County Personnel Policies and Procedures Manual.
All out of state travel must be approved in advance by the County Administrator.

SECTION 15. Compliance with Act No. 317 of 1990. Section 1 of the Fiscal Year 2024—
2025 Budget Ordinance contains provisions for the rollback against County property tax
of $3,926,400 of local option sales tax revenue for the fiscal year 2024-2025. The
$3,926,400 meets or exceeds the amount required as rollback in Act No. 317, 1990 Acts
and Joint Resolutions 1822. All other local option tax discount revenue shall become
general fund expenditures, as budgeted in the Fiscal Year 2024-2025 Budget. The local
option sales tax discount factor for Fiscal Year 2024-2025 shall be .0007 which determines
the amount of discount on individual tax bills. The factor was determined by using the
formula prescribed by Act No. 317, 1990 Acts and Joint Resolutions 1822.

SECTION 16. Council Member Benefits. The Council Members wishing to be on the
County Health Insurance Plan may do so under the same guidelines as the other County
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employees. Council Members, who do not choose to be on the County’s Health Insurance
Plan, may be compensated with additional benefits not to exceed the value of a County
employee’s health insurance benefit paid by the County. Additional benefits that may be
offered in lieu of health insurance include, but are not limited to, life insurance, dental
insurance, existing 401K, new 401K accounts, existing IRA accounts or new IRA accounts,
deferred compensation and credit union. These benefits will be limited to those plans
already in place by the County and the County Administrator will have full discretion as to
which benefits are offered. These benefits may not be exchanged for monetary
compensation under any circumstances.

SECTION 17. Commission and Committee Stipends. This budget ordinance limits the
payment of stipends to members of the Jasper County Planning Commission to one stipend
per month in the amount of $100.00. These stipends shall be paid providing the member
attends the scheduled meeting. A quorum of the committees must be in attendance at the
scheduled meeting for the stipend to be paid. The Board of Assessment Appeals and the
Board of Zoning Appeals members will be paid an annual stipend of $500.00.

SECTION 18. Juror Mileage. The Clerk of Court is hereby authorized and required to
reimburse jurors for mileage for each day’s attendance upon court at the current Internal
Revenue Service published rate for mileage.

SECTION 19. Property Values Adopted. The property values established by the County
Auditor, County Assessor and the South Carolina Department of Revenue, based on Dec.
31, 2023, valuation are adopted and ordered implemented for tax year 2024.

SECTION 20. Effective Date. This ordinance shall take effect on July 1, 2024.

Jasper County Council

BY:

L. Martin Sauls IV, Chairman

Barbara Clark, Vice Chairman

John Kemp, Councilman

Coy Garbade, Councilman

Joey Rowell, Councilman
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ATTEST:

Wanda H. Giles,
Clerk to Council
Ordinance #0-2024-13
First Reading: 5/06/2024
Second Reading: 5/20/2024
Public Hearings: 5/20/2024
Adopted:

Reviewed for form and draftsmanship by the Jasper County Attorney.

David Tedder Date
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Administrators Report
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¢ ¢ OFFICE OF THE JASPER COUNTY ADMINISTRATOR
.d\o v, Jasper County Clementa C. Pinckney Government Building
o’@a 0‘,\ 358 Third Avenue Courthouse Square Post Qffice Box 1149
CAR Ridgeland, South Carolina 29936 843 717 3690 Fax: 843-726-7800

Andrew P. Fulghum Tisha L. Wilhams
County Administrator Executive Assistant

afuighum@aspercountysc gov twillhiam s@jaspercountysc.gov

Administrator’s Report
May 20, 2024

1. Exit 3;
I will report on the status of escrow draws.

2. Jasper County Equal Employment Opportunity Plan:
Staff will be scheduling this item to come before the County Council for
consideration of adoption at the regular meeting of the County Council to be

held on June 3.

3. 2024 Transportation Sales Tax with Greenbelt Element Effort:
I will provide an update on the tasks completed and provide a proposed

schedule for ordinance adoption.

The County Administrator’s Progress Report and any miscellaneous
correspondence, agendas, and minutes follow this report.



Exit 3 Escrow

Draw Request |(Date Received |Amount Date Approved TOTAL APPROVED REMAINING
1 7/10/2023 85,630.21 7/21/2023
2 7/10/2023 312,539.98 7/21/2023
3 7/10/2023 27,829.37 7/21/202 | § 3,400,000.00 | § 1,362,554.95 | §  2,037,445.05
4 7/10/2023 37,685.99 7/21/2023
5 8/1/2023 97,741.59 8/4/2023
6 9/28/2023 171,127.78 10/5/2 2
7 11/7/2023 153,223.54 11/8/2 23
8 11/7/2023 74,560.88 11/8/2023
9 12/13/2023 27,461.78 12/19/2023
10 1/22/2024 30,181.24 1/26/2024
11 2/13/2024 18,492.67 2/20/2024
12 3/18/2024 57,804.87 3/22/2024
13 4/9/2024 154,113.48 4/9/2024
14 5/8/2024 114,161.57 5/13/2024
spent AQ.08
remaining 59.92
100.0
INVOICED TO DATE $ 1,362,554.95

C:\Users\afulghum\Documents\Documents\Sales tax\Transportation Sales Tax\Exit 3\Escrow draws 5/13/2024 1:39 PM
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® OFFICE OF THE JASPER COUNTY ADMINISTRATOR
9 ® . o
@o \4 Jasper County Clementa C. Pinckney Government Building
o”f o\,\ 358 Third Avenue Courthouse Square Post Office Box 1149
CAN Ridgeland, South Carolina 29936 843 717 3690 Fax: 843 726 7800
Andrew P. Fulghum Tisha L. Williams
County Administrator Executive Assistant
afuighum@aspercountysc.gov twilhams@aspercountysc.gov

Progress Report
May 7, 2024 - May 20, 2024

1. 2024 Transportation Sales Tax:
Organized and attended meetings on May 8 with environmental partners to
discuss greenbelt element of the ordinance and on May 13 with consulting
engineer to discuss road projects portion of the ordinance. Update to be
provided to the County Council at the May 20 County Council meeting.

2. Equal Opportunity Employment Plan:
Organized and attended meeting with County management team and
members of the Gullah & Latino Advisory Council on May 13 to discuss the
County’s draft plan.

3. Development Projects:

Scheduled to meet with SCA staff, outside counsel, and the county attorney
on May 15 to review active economic development projects.

4. Other Meetings/Events Attended or Scheduled to Attend:
Drop-in for retiring employee Mr. Renty Kitty on May 14, special called
workshop of the Jasper County Council on May 15, Exit 3 Lead Group
meeting on May 20, and Coffee & Conversation in Margaritaville on May 20.
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Henry McMaster SOUTH CAROLINA Harry M. Lightsey Il
Governor DEPARTMENT OF COMMERCE Secretary

May 2, 2024

Mr. Andrew P. Fulghum
Administrator

Jasper County

Post Office Box 1149

Ridgeland, South Carolina 29936

Re:C-23-3827 - Project Install - Building Improvements - Jasper County
Dear Mr. Fulghum:

The South Carolina Coordinating Council for Economic Development has received the signed
grant award and performance agreements for the above-referenced project. The agreements have
been executed by the Council and your copies are enclosed. By execution of these agreements,
funding has been approved in the amount of $50,000 for this project. Jasper County may proceed
with the project as outlined in the approved application.

If I can be of further assistance, please contact me at (803) 737-2024.

Sincerely,

Wncetlic A st

Marcella S. Forrest
Program Manager — CCED Programs
Grants Administration

Enclosures

Cc: Danny R. Black

1201 Main Street, Suite 1600, Columbia, SC 29201
Tel: (803) 737-0400 + Fax: (803) 737-0418 - www.sccommerce.com



AGENDA
I'TEM:

Consent Agenda Item
Numbers 14 - 19



STATE OF SOUTH CAROLINA )
) ORDINANCE NO. 0-2024-10
JASPER COUNTY )

AUTHORIZING AN AMENDMENT TO THAT CERTAIN FEE
AGREEMENT BY AND BETWEEN JASPER COUNTY, SOUTH
CAROLINA AND HARDEEVILLE INDUSTRIAL, LLC, AS SUCCESSOR
TO SDKM COMMERCE, LLC, RELATING TO THE INVESTMENT
PERIOD THEREUNDER; AND OTHER RELATED MATTERS.

WHEREAS, Jasper County, South Carolina (the “County”), acting by and through its
County Council (the “Council”), is authorized by the Code of Laws of South Carolina, 1976, as
amended, particularly Title 12, Chapter 44 (the “FILOT Act”): (a) to enter into a fee agreement
with companies meeting the requirements of the FILOT Act, which identifies certain property of
such companies as economic development property, to induce such companies to locate in the
State of South Carolina (the “State”) and to encourage companies now located in the State to
expand their investments and thus make use of and employ workers and other resources of the
State; and (b) to covenant with such companies to accept certain fees in lieu of ad valorem tax
payments with respect to projects in the County;

WHEREAS, the County entered into that certain Fee Agreement dated as of February 22,
2022 with SDKM Commerce, LLC, a Delaware limited liability company (“Assignor”) (such Fee
Agreement, the “FILOT Agreement”), wherein the County agreed to provide certain incentives
with respect to the real property (and improvements and personal property located thereon)
currently identified as TMS # 030-00-02-027 (and more particularly described in Exhibit A of the
FILOT Agreement);

WHEREAS, pursuant to an Assignment and Assumption of Fee Agreement contemplated
to be executed on or about May 31, 2024 among Assignor, the County, and Hardeeville Industrial,
LLC (“Assignee”), Assignor will assign its interests in the FILOT Agreement to Assignee, and the
County has consented to such assignment;

WHEREAS, Assignee has requested clarity regarding the Commencement Date and
Investment Period under the FILOT Agreement (as the FILOT Agreement defines such terms) and
has caused to be prepared and presented to the Council an amendment to the FILOT Agreement
in the form attached hereto as Exhibit A (the “FILOT Amendment”).

NOW, THEREFORE, BE IT ORDAINED by the Council as follows:

Section 1. The Council hereby approves of the FILOT Amendment.



Section 2. The Council hereby authorizes the Chair of the Council and other County staff,
along with any designees and agents any of these officials deem necessary and proper, including the
County Attorney and County Administrator, in the name of and on behalf of the County (each,
“Authorized Individual”), to take whatever further actions, and enter into whatever further
agreements, as are allowed by law and as any Authorized Individual deems to be reasonably necessary
in connection with this Ordinance to evidence the County’s acknowledgement and consent as
described in this Ordinance, including specifically the FILOT Amendment attached hereto as Exhibit
A. The FILOT Amendment shall be in substantially the form attached hereto as Exhibit A, with such
changes thereto as may be approved by the County Attorney or the County Administrator, such
approval to be conclusively evidenced by the County’s execution of the FILOT Amendment.

Section 3. The County acknowledges that: (a) this Ordinance authorizes the County’s consent
to the FILOT Amendment; and (b) no further County action is required in order for the FILOT
Amendment to be effective.

Section 4. All orders, resolutions, and parts thereof in conflict with this Ordinance are, to the
extent of such conflict, hereby repealed. This Ordinance shall take effect and be in full force from and

after its passage by the Council.

[ONE SIGNATURE PAGE AND ONE EXHIBIT FOLLOW]|



Approved and adopted:

May 20, 2024
JASPER COUNTY, SOUTH CAROLINA
By:
Barbara B. Clark
Vice Chair, Jasper County Council
[SEAL]
ATTEST:
By:

Wanda H. Giles
Clerk to Council, Jasper County Council

APPROVED AS TO FORM

By:

David Tedder
Jasper County Attorney



EXHIBIT A
FORM OF FILOT AMENDMENT




AMENDMENT TO FILOT AGREEMENT

This Amendment to FILOT Agreement (the “FILOT Amendment”) is entered to this
day of , 2024 by and between JASPER COUNTY, SOUTH CAROLINA (the
“County”) and HARDEEVILLE INDUSTRIAL, LLC (the “Company™).

WHEREAS, the County, acting by and through its County Council (the “Council”), is
authorized by the Code of Laws of South Carolina, 1976, as amended, particularly Title 12,
Chapter 44 (the “FILOT Act”): (a) to enter into a fee agreement with companies meeting the
requirements of the FILOT Act, which identifies certain property of such companies as economic
development property, to induce such companies to locate in the State of South Carolina (the
“State”) and to encourage companies now located in the State to expand their investments and thus
make use of and employ workers and other resources of the State; and (b) to covenant with such
companies to accept certain fees in lieu of ad valorem tax payments with respect to projects in the
County;

WHEREAS, the County entered into that certain Fee Agreement dated as of February 22,
2022 with SDKM Commerce, LLC, a Delaware limited liability company (“Assignor”) (the
“FILOT Agreement”), wherein the County agreed to provide certain incentives with respect to the
real property (and improvements and personal property located thereon) currently identified as
TMS # 030-00-02-027 (and more particularly described in Exhibit A of the FILOT Agreement);

WHEREAS, pursuant to that certain Assignment and Assumption of Fee Agreement dated
[ ], 2024 among Assignor, the County, and the Company, Assignor assigned its
interests in the FILOT Agreement to the Company, and the County consented to such assignment;

WHEREAS, the Company has requested clarity regarding the Commencement Date and
Investment Period under the FILOT Agreement (as the FILOT Agreement defines such terms),
and by ordinance dated [ , 2024], the County has approved the execution and
delivery of this FILOT Amendment.

NOW, THEREFORE, in consideration of the foregoing, and other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the County and the
Company hereby agree as follows:

1. Section 5.01(p) is hereby added to the FILOT Agreement to provide as follows:

The County and the Company understand that the Commencement Date must begin no later than
the last day of the property tax year which is three years from the year in which the County and
the Company entered into this Fee-in-Lieu of Tax Agreement (which is December 31, 2025), and
the County and Company further agree that this three-year deadline is a deadline for the
commencement of the Investment Period, not a deadline for the Company to place assets in service.
If, however, it is determined that the three-year deadline is a deadline for the Company to place
assets in service and a failure by the Company to do so results in a termination of this Fee-in-Lieu
of Tax Agreement, the County and Company agree that this Fee-in-Lieu of Tax Agreement shall
be automatically converted, with no further action of the County or Company, to a Special Source
Revenue Credit Agreement with special source revenue credits to be determined annually in a



manner that results in the Company receiving exactly the same level of savings that the FILOT
incentive and Special Source Revenue Credits under this Fee Agreement would have provided
over the same term that the FILOT incentives would have been in place. In such case, the County
and Company agree to work in good faith to implement the conversion of the Fee Agreement to a
Special Source Revenue Credit Agreement.

2. Except as specifically modified above, the FILOT Agreement remains in full force and
effect.

3. This FILOT Amendment is effective as of the date and year first written above.

IN WITNESS WHEREOF, the County, acting by and through its County Council, has
caused this FILOT Amendment to be executed it its name and behalf by the Council Chair and to
be attested by the Clerk to Council; and the Company has caused this FILOT Amendment to be
executed by its duly authorized officer, all as of the day and year first above written.

JASPER COUNTY, SOUTH CAROLINA

By:

Barbara B. Clark
Vice Chair, Jasper County Council
[SEAL]

ATTEST:

By:
Wanda H. Giles
Clerk to Council, Jasper County Council

HARDEEVILLE INDUSTRIAL, LLC

By:
Name:
Title:




Jasper Courty Emevgercy Seviices

7509 Grays Huwy (F.C.B. 7509)
Ridgeland, SC 29956
Cfice: 843-726-7607 Fax: §45-726-7966
Chief Russell W. Wells, Director Deputy Chief Darran Vaughn
13, May 2024
To: Honorable Jasper County Council Members

Re: Request for portable public safety radio cache

Greetings Honorable Council Members,

The Emergency Services Division is seeking the acquisition of ten (10) portable public safety radios. We
have exhausted our cache of radios due to growth and expansion of personnel within the public safety roles of
the County. Currently we do not have spare portable radios or a small cache that could augment public safety
personnel in the response and mitigation of a large scale incident. We are requesting authorization to expend
an amount not to exceed $83,000 from the radio maintenance line in our 911 Communications budget (010-
048-2410. Historically, we would assign the radio to field operatives in the event of a portable radio being out
of service for repair. But again, due to growth within the County; we exhausted our previous cache of radios
and are seeking to replenish the cache. These radios are under South Carolina state contract #4400021163.
However, the expense exceeds the authority of the administrator. Therefore, we are requesting the
administrator receive authority to enact the acquisition of these public safety portable radios.

Sincerely,

Russell Wells
Director/Fire Chief, Jasper County Emergency Services Division



Change Order

PROJECT (Name and address) :
Ridgeland-Claude Dean Airport

AWOS IIl P/T Project

TO CONTRACTOR (Name and address):

Trinity Electrical Services, Inc.
2317 Golden Isle W Apt 4
Baxley, GA 31513

CHANGE ORDER NUMBER:

DATE:

ENGINEER'S PROJECT NO.

NTP DATE:

CONTRACT FOR:

owNer [ x|

5/13/2024

ENGINEER [ X_]

SC1001-18

CONTRACTOR |I|

6/3/2024

FELD [ x]

AWOS Il P/T

otver  [_|

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Orders)

This change order is a NON-AIP work addition by Owner. It includes adding the fiber optic communication between the AWOS and the
Terminal building, additional fiber optic cable between AWOS and Terminal for County security cameras, directional bores under
existing pavement, junction can plazas for wire pulling/maintenance, chain link fence and gate at AWOS site, and gravel drive/pads at
the AWOS site. Several of these items had previously been taken out of the contract to meet FAA budget. The Owner decided they
want the wired connection for communication stability and will pay for the extra work with County funds. The added pay items are
shown on Page 2 of this Change Order.

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be increased by this Change Order in the amount of

The new Contract Sum including this Change Order will be

The Contract Time will be (increased) (decreased) (unchanged) by:

The date of Substantial Completion as of the date of this Change Order therefore is:

287,070.00

287,070.00

87,346.50

oW ([ ([ | |»

374,416.50

0 Days
7/26/2024

NOTE: This Change Order does not include changes in the Contract Sum or Contract Time which have been authorized by
Construction Change Directive until the cost and time have been agreed upon by both the Owner and Contractor, in which case a
Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

HOLT CONSULTING COMPANY LLC

TRINITY ELECTRICAL SERVICES,

JASPER COUNTY

ENGINEER (Firm name)

2801 DEVINE STREET, SUITE 201

COLUMBIA, SC 29205

CONTRACTOR (Firm name)

2317 Golden Isle W Apt 4
Baxley, GA 31513

OWNER (Firm name)

358 THIRD AVENUE
29936

RIDGELAND, SC

ADDRESS

ADDRESS

ADDRESS

BY (Signature)

KEVIN MORRIS

BY (Signature)

CHAD HUTCHINSON

BY (Signature)

ANDREW FULGHUM

(Typed name)

(Typed name)

(Typed name)

DATE

Change Order #1

DATE

Page CO1-1 of CO1-2

DATE

3J1 AWOS



ATTACHMENT B: CHANGE ORDER 1 - NON-AIP FIBER OPTIC COMMUNICATIONS

AWOS Il P/T Project

FAA A.l.P. No. 3-45-0048-018-2023

Ridgeland-Claude Dean Airport

Fiber Optic Communication Line (AWOS & Security), Fencing, Gravel at AWOS, Directional Bore
Bid Item #|Spec. No. |Description Est. Qty. Unit CO Price Total
2 P-152 Unclassified Excavation 50 CY $ 50.00 | $ 2,500.00
5 SC-300A |SCDOT No. 57 Aggregate Access Drive (6" Thick) 182 SY $ 104.00 | $ 18,928.00
6 SC-300B [SCDOT No. 57 Aggregate AWOS Equipment Pad (6" Thick) 49 SY $ 108.00 | $ 5,292.00
9 L-108-2 Single Fiber Optic Cable - AWOS Communication 1,650 LF $ 440 |$ 7,260.00
9 L-108-2 |Single Fiber Optic Cable - Future Jasper County Security Camera 1,650 LF $ 440 1|$% 7,260.00
1 L-109-2 Commun_|cat|on§ Cabinet, 24"x24"x12" (Complete with Data Cabling & 1 EA $ 4.200.00 | $ 4.200.00
Termination Equipment)
16 L-110-1 Install 1 way 2” Schedule 40 PVC, Direct Buried in Trench 975 LF $ 6.00 | $ 5,850.00
18 L-110-3  [Install Trench & Backfill 975 LF $ 110 | $ 1,072.50
20 L-115-1 Install Junction Can Plaza [2-Way] 3 EA $ 2,500.00 | $ 7,500.00
21 L-115-2 Install Handhole, Precast Concrete, Tier 22 1 EA $ 1,550.00 | $ 1,550.00
3 Chain Link Fence (6' Fabric Height Plus 1' ~ 3-strand barbed wire,
NEW F-162 Galvanized, with Grounding, Concrete Footings for Fence Posts) 168 LF $ 38.00 | $ 6,384.00
NEW F-162 12" Wide Dual-Leaf Chain Link Manual Swing Gate 1 EA $ 4,200.00 | $ 4,200.00
NEW - 2" Directional Bore 525 LF $ 34.00 | $ 17,850.00
NON-AIP CHANGE ORDER 1 INITIAL AMOUNT $ 87,346.50
Change Order #1 Page CO1-2 of CO1-2 3J1 AWOS
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Lisa M. Ouellette, CPCU, CAIP - Gold

JCL Aviation Services, LLC
109 Keller Springs Court
Bluffton, SC 29910

Phone: (843) 757-2983



This proposal has been prepared by JCL Aviation Services based on exposures and
information supplied to us by you. From time to time, these exposures may change, or
you may enter into leases, contracts or other agreements that may transfer obligations to
you. These additional exposures should be brought to our attention immediately in order
to be properly included for coverage. Please remember that you are responsible for
determining the property values used to issue your policy — JCL Aviation would be
pleased to assist you in this determination.

While the proposal indicates the basic coverage included, the actual policies issued by
the insuring companies will contain the legally binding terms and conditions. Upon receipt
of the policies, we urge you to thoroughly review them for accuracy and expected
coverage. If you have any questions regarding your understanding or acceptance, please
notify us immediately.



NAMED INSURED: Jasper County, South Carolina

MAILING ADDRESS: 358 3 Ave., Box 1149
Ridgeland, SC 29936

PoLicy PERIOD: From June 1, 2024, to June 1, 2025 at 12:01 A.M. local time at
the address of the Named Insured set forth above.

INSURER: Endurance American Insurance Co. (Through W. Brown &
Associates, 19000 MacArthur, Suite 600, Irvine, CA 92612)

CLAIM REPORTING:

Initial Contact: Standard Incidents & Accidents
JCL Aviation Services: 843-757-2983
Initial Contact: Emergency

W. Brown & Associates: 949-852-2060

PoLicy NUMBER: To Be Determined

PoLicy FORM: Aviation Commercial General Liability Policy (NAF2000 (1215))
PREMISES

DESCRIPTION: Ridgeland — Claude Dean Airport

134 Airport Rd.
Ridgeland, SC 29936

ADDITIONAL INSURED: Titan Aviation Fuels, Inc., P.O. Box 12327, New Bern, NC 28561-
2327 (With Respect to Fuel Agreement) $500,000. Each
Occurrence

CERTIFICATE HOLDERS:
e Titan Aviation Fuels, Inc.
e Whom It May Concern



LIABILITY COVERAGES:

BobDILY INJURY AND PROPERTY DAMAGE LIABILITY
Each Occurrence Limit:

The insurer will pay those sums, which the insured becomes legally
obligated to pay as damages because of “bodily injury” or “property
damage” arising out of your “airport operations”.

“Airport operations” means the ownership, maintenance, use or provision
of premises, services, and facilities necessary or incidental to the
operation of the “airport”.

GENERAL AGGREGATE LIMIT:

DEDUCTIBLES:

and Property Damage Per Claim (Currently $10,000.):
Per Aircraft Deductible (Currently $10,000.):
Per Aircraft Deductible as Respects to Jet & Turbine Powered Aircraft:
Per Loss:

PERSONAL INJURY AND ADVERTISING INJURY LIABILITY
Limit Any One Offense/Aggregate:

“Personal injury” means injury, other than “bodily injury”, arising out of one
or more of the following offenses: mistaken arrest, detention, or
imprisonment; malicious prosecution; the wrongful eviction from, wrongful
entry into, or invasion of the right of private occupancy of a room, dwelling
or premises that a person occupies by or on behalf of its owner, landlord,
or lessor; oral or written publication of material that slanders or libels a
person or organization or disparages a person’s or organization’s goods,
products, or services; oral or written publication or material that violates a
person’s right of privacy; or misdirection of a person to an aircraft or other
conveyance.

“Advertising Injury” means injury arising out of one or more of the following
offenses: oral or written publication of materials that slanders or libels a
person or organization or disparages a person’s or organization’s goods,
products or services; oral or written publication of material that violates a
person’s right of privacy; misappropriation of advertising ideas or style of
doing business; or infringement of copyright, title or slogan.

FIRE LEGAL LIABILITY
Any One Occurrence:

Provides liability coverage for damage caused by the peril of fire, to
property rented by the Named Insured.

$10,000,000.

$20,000,000.

$10,000.
Unlimited

$10,000,000.

$50,000.



PREMISES MEDICAL EXPENSES
Each Person: $5,000.
Each Accident: $20,000.

Underwriters shall pay all reasonable medical expenses incurred within
one year from the date of injury. Expenses include first aid at the time of
an accident, necessary medical, surgical, x-ray and dental services and
necessary ambulance, hospital professional nursing and funeral services.

CONTRACTUAL LIABILITY
Each Occurrence Limit; $10,000,000.

Provides liability coverage assumed in a contract or agreement that is an
“insured contract” provided the “bodily injury” or “property damage” occurs
subsequent to the execution of the contract or agreement; or that the
Insured would have in the absence of the contract or agreement.
Contracts must be submitted and approved by the Underwriter within 30
days of inception, or within 30 days after the effective date of the contract,
whichever is last; however, failure to submit such contracts shall not
invalidate the coverage afforded.

ON AIRPORT PREMISES AUTOMOBILE LIABILITY INSURANCE
Each Occurrence Limit: $10,000,000.

Pays those sums that the insured is legally obligated to pay as damages
because of bodily injury or property damage to which this insurance
applies, caused by an accident and resulting from the ownership,
maintenance, or use of a covered auto.

PRoDUCTS-COMPLETED OPERATIONS
Each Occurrence / Aggregate Limit: $10,000,000.

Pays those sums that the insured is legally obligated to pay as damages
because of bodily injury or property damage included within the Products-
Completed Operations Hazard.

HANGARKEEPERS’ LIABILITY

Each Aircraft Limit: $100,000.
Each Loss Limit: $100,000.
Per Aircraft Deductible (Currently $10,000):

Per Aircraft Deductible as Respects to Jet & Turbine Powered Aircraft: $10,000.
Per Loss: Unlimited

Pays those sums that the insured is legally obligated to pay as damages
for loss to aircraft while the aircraft is in the care, custody, or control of the
insured for safekeeping, storage, service, or repair.



HosT LIQUOR LIABILITY
Each Occurrence Limit:

Extends coverage for claims arising from serving of alcoholic beverages,
if the beverages are not served for profit, on airport premises.

PoLicY TERMS & CONDITIONS:

WAR, HI-JACKING AND OTHER PERILS COVERAGE
Liability Limit Each Occurrence / Aggregate:

Aircraft Liability Coverage is provided for the following War and Allied

Perils:

a)

b)

war, invasion, acts of foreign enemies, hostilities (whether war be
declared or not), civil war, rebellion, revolution, insurrection, martial
law, military, or usurpation of power

strikes, riots, civil commotions, or labor disputes.

Any act of one or more persons, whether or not agents of a
sovereign power, for political or terrorist purposes and whether the
loss or damage resulting there from is accidental or intentional.

Any malicious act or act of sabotage.

Confiscation, nationalization, seizure, restraint, detention,
appropriation, requisition for title or use by or under the order of any
Government (whether civil, military, or de facto) or public or local
authority.

Hi-jacking or any unlawful seizure or wrongful exercise of control of
the aircraft.

Cancellation: This coverage is subject to cancellation, review of
geographical limits and premium upon seven (7) days notice or
immediately upon outbreak of war between any of the major world powers.

CERTIFIED AcTS OF TERRORISM COVERAGE

REPORTING OF CLAIMS

DATE CHANGE RECOGNITION ENDORSEMENT

DEFENSE COSTS ARE IN ADDITION To THE LIMITS

BAIL BONDS

$10,000,000.

$10,000,000.

Included

As Soon As Possible

Included

$1,000.



NoTICE OF CANCELLATION

The policy may be cancelled by giving written notice to the Insurer at any
time. The Insurer may cancel the policy by mailing written notice to the
Named Insured giving not less than thirty (30) days’ notice of such
cancellation ten (10) days in the event of nonpayment of premium.

NoTICE OF NONRENEWAL 90 Days

SouTH CAROLINA ENDORSEMENT Included



MAJOR EXCLUSIONS:

e Care, Custody, Control Exclusion

¢ Noise, Pollution, & Other Perils Exclusion

e Worker's Compensation & Similar Law Exclusion
e Employers Liability Exclusion

e Employment-Related Practices

e Professional Health Care Services

e Asbestos Exclusion Endorsement

¢ Nuclear Energy Liability Exclusion Clause

e Radioactive Contamination Exclusion

e Expected or Intended Injury Exclusion

¢ Air Traffic Control Operations Exclusion

e Damage to Property

e Damaged to Impaired Property or Property Not Physically Injured
e Recall of Product, Work, or Impaired Property

e Excluded Events: Contest, Exhibition, Air Meet, Air Race, Airshow: permitted,
sponsored, or participated in.

e Government Appropriation

Notes: All other coverages per carrier’s standard policy form.



W. BROWN & ASSOCIATES

Member Companies AM Best Rating Annual Premium
Endurance Risk Solutions Assurance Co. A+ $17,843.
Notes:

The premiums shown above include 15% commission for the servicing of this program.

The total annual premium for the term of June 1, 2023 to June 1, 2024 was
$16,538.

Any applicable taxes are in addition to the premiums shown above.
JCL Aviation Services, LLC is required to pay premiums to insurers on a monthly

basis. In return we appreciate timely payments by our clients. Outstanding
balances over 30 days may be subject to cancellation.



CLIENT AUTHORIZATION TO BIND COVERAGE

To: JCL AVIATION SERVICES, LLC

After careful review of your proposal dated April 26, 2024, we have decided to accept the
proposal options checked below with the following changes (if any):

AVIATION GENERAL LIABILITY INSURANCE PREMIUM
W. BROWN & ASSOCIATES

[[] Total Annual Premium: $17,843

EXCEPTIONS:

Please have a binder(s) issued and your invoice prepared for the agreed-upon coverages at
your earliest convenience.

Client Signature Date

JCL Aviation Services, LLC are required to pay premiums to insurers on a monthly basis. In
return, we appreciate timely payments by our clients. Outstanding balances over 30 days may
be subject to cancellation.

10



Kimberly Burgess, CPA

Director of Administrative Services

kburgessr@jaspercountysc.gov

Jasper County
Finance Department

358 Third Avenue, Post Office Box 1149
Ridgeland, South Carolina 29936
Phone (843) 717-3692 Fax (843) 717-3626

Jasper County Council
Fuel Farm Directional Bore
Bid Presentation

to provide a directional bore from Grays Highway West to the location of the
airport fuel farm located at Ridgeland-Claude Dean Airport and to authorize the
County Administrator to execute all documents necessary to complete the

project.

Meeting Date: May 20, 2024
Subject: Presentation of bids for fuel farm directional bore
Recommendation: | Council accepts the bid from CAB Installers, Inc.in the amount of $17,573.04

Description: Jasper County advertised for sealed bids for a directional bore approximately 625 feet
from Grays Highway to the location of the airport fuel farm located at Ridgeland-Claude Dean Airport.
The bids were due on May 8§, 2024, at 3:00 PM. One (1) bid was received. The bidder is CAB Installers,

Inc., with a bid of $17,573.04 (excluding, if any, applicable sales tax.)

Recommendation: Staff recommends that the County Council accept the bid from CAB Installers, Inc.,
in the amount of $17,573.04 and authorize the County Administrator to execute all documents necessary
to complete the project.

Attachments:

CAB Installers, Inc. Bid

Bid Tab Sheet

Invitation to Bid Advertisement

Invitation to Bid

Page 1 of 1



mailto:kburgessr@jaspercountysc.gov

JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE

IVTB #2024-17

BID FORM

SUBMITTED BY CAD ’I"B"‘l lec’s The.

Company Name

In accordance with the above stated Invitation to Bid (IVTB #2024-16}, the
undersigned hereby declares that they have examined the Invitation to bid documents
and specifications for the item(s) below.

The undersigned proposes and agrees, if their Bid is accepted to furnish the item(s)
submitted below, including delivery products/services information submitted.

Vehicle in accordance with
Specifications in this bid document.

Airport Fuel Farm Directional Bore

Unit Complete, Delivered FOB Ridgeland, SC

1 each

€13.0%
ved s 11 51.
Delivery: 24¥s afice A Calendar days after receipt !

of order.

Shall Warranty the above - 1% mo hHhs

Labor and travel for N l A

DELIVERY F.O.B. DESTINATION

R

Prompt Payment Discount N l P m&-et Days
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JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE
IVTB #2024-17
AFFIDAVIT OF COMPLIANCE
To be submitted with vendor’s Bid
We Do Not take exception to the IVTB Documents/Requirements.
x We take exception to the IVTB Documents/Requirements as follows:

Specific exceptions are as follows:

Dt Danns LWCas + CAB Tnstullr's o 3" Conduit is

(eauwed Breledrie !

Dire chonal Bore approx €26 - Dut 40 botiny andtr a

oot Arawmase drHh e knq’rh of Bort {¢ ¢porox.
100 feot ¥

et Doy Lucas 4wp Aulk Nault with Lids are cequated

ont & Graves g ene @ Elecirical Yane |

I have carefully examined the invitation to bid and agree to abide by all submitted

pricing, delivery, terms and conditions of this Bid unless otherwise stipulated herein.
¥
Company Name CA'P) xrﬁ"ﬁ“{r S m .

o A (oo

(Authorized Signature}

Berh Coovee  @polkeeper

{Print Name and Title}

Company Address qq \_.OC\Cm Rd
mﬁ(Jron ¢ 4904

RETURN THIS PAGE
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JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE

IVTB #2024-17

AFFIDAVIT OF COMPLIANCE (continued)

Telephone Number g""3 ! r‘5r‘__5r\ l05
Email 02X @, CooletCub com

Federal Tax ID No. DJ.O" 33 L'Dr‘r‘ D

DBE Vendor (Yes @ Minority Owned:
Women Owned: _

Veteran Owned:

Date 6 \)’\ T'\'

ADDENDA

Bidder acknowledges receipt of the following addendum:
Addendum No.
Addendum No.
Addendum No.
Addendum No.

RETURN THIS PAGE
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JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE

IVTB #2024-17

STATEMENT OF “NO BID”

Return this page only if your company provides the products/services being bid
and DECLINES to do so.

We, the undersigned, have declined to bid on the above Invitation to Bid for Airport
Fuel Farm Directional Bore for the following reasons:

Specifications too “Narrow”, geared to one brand or manufagturer.
{Please explain below}).

Insufficient Time to Respond to Invitation to Bid

Unable to Meet Specifications

Specifications Unclear (Please explain below)

Other (Please explain helow)

Remarks \ \ \ \

LN L

\ N

\ N

\ NI
Company Name \ \
Address \ \
Signature and Title \

Telephone Number

Date
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Jasper County Bid Sheet

Company Name

Fuel Forme Directrorsd Rore
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N\omf 8,202t 300 (s

Address

Amount of Bid

Remarks/Total
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From: Kimberly Burgess

To: Danny Lucas

Subject: FW: SCBO Advertisement Submission
Date: Wednesday, April 24, 2024 3:53:00 PM
FYI

From: South Carolina Business Opportunities <noreply@mmo.sc.gov>
Sent: Wednesday, April 24, 2024 3:43 PM

To: Kimberly Burgess <kburgess@jaspercountysc.gov>

Subject: SCBO Advertisement Submission

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

NOTICE:

Your SCBO password is good only for 90 days. Upon receiving a reminder to renew
your password, you have six (6) days to do so. If you wait any longer, you'll be locked
out. Please avoid a lockout by renewing your password on time every 90 days or
sooner!

Your SCBO advertisement (AD# 48482) has been submitted and will be reviewed by a member of our staff prior to
publication. Please retain a copy of this email to serve as a receipt of your ad submission.

Please note that ads submitted after 12:00 pm may not be reviewed/published until the next business day.
The information you submitted for the advertisement is included below:

Category: Minor Construction

Advertisement Date: Wed, 04/24/2024 - 00:00

Project Name: Fuel Farm Directional Bore

Project Number: I[VTB #2024-17

Project Location: Ridgeland, SC

Description of Project/Services:

Jasper County is seeking sealed bids for Directional Bore approximately 625 feet from Grays Highway (U.S. 278)
West to the location of the airport fuel farm located at Ridgeland — Claude Dean Airport. A minimum 13 x 24 x 12
bulk vault with lid, 2” pipe conduit, line locate, switch gear, labor, rental equipment, and other miscellaneous
materials, supplies, equipment, parts, and services as specified by the Airport Electrical Engineer, Mark Morley,
The Ohmega Group, Inc.

Quote Due Date/Time: Wed, 05/08/2024 - 15:00

Construction Cost Range: 10,000 - 100,000

Agency Project Coordinator: Danny Lucas

Email: dlucas@jaspercountysc.gov


mailto:kburgess@jaspercountysc.gov
mailto:dlucas@jaspercountysc.gov
mailto:dlucas@jaspercountysc.gov

Telephone:

Project Details: https://www.jaspercountysc.gov/financial-administrative-services/bids-solicitati.. .

Ad Creation Date: Wed, 04/24/2024 - 15:42


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.jaspercountysc.gov%2ffinancial-administrative-services%2fbids-solicitations&c=E,1,SuiBug5DL-UEVcn07dPnuoaSFtqi0n8V7508l9iTxRONP7bxid78pn1rRomvaguhUj7zf2l9igF0t8mSKFNH7HrwbkY4bF03ABNcUinwnUAnJWs7rfZOf4HWmis,&typo=1

Fuel Farm Directional Bore
INVITATION TO BID #2024-17

April 24, 2024

SkyBlue Aviation
Ridgeland - Claude Dean Airport

Development Services Division



JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE

IVTB #2024-17

SEALED BIDS MUST BE PHYSICALLY RECEIVED, AS INDICATED BELOW ON OR
BEFORE 3:00 PM, WEDNESDAY, MAY 8, 2024.

Issue Invitation to Bid April 24, 2024
Deadline for Inquiries April 29, 2024
Response to Inquiries April 30, 2024
Deadline for Submitting Bids May 8, 2024

I. PURPOSE
Jasper County, SC is soliciting sealed bids from qualified contractors for work
described herein.

II. INSTRUCTION TO BIDDERS

1. Bid Opening Location

The Bids will be opened at the Clementa Pinckney Government Building,
Council Chambers, Third Floor, 358 Third Avenue, Ridgeland, SC 29936.

Bids will be opened on the due date, Wednesday, May 8, 2024 at 3:00 pm.
All bidders or their representatives are invited to attend the bid opening.

2. Bid Delivery

Any Bids received after the stated date and time will not be considered. It is the
bidder’s sole responsibility to deliver its bid to the Jasper County Administrative
Services Division Procurement Office for receipt on or before the due date and
time indicated. If a Bid is delivered by U.S. Mail, the bidder shall be responsible
for its timely delivery to the Procurement Office. Bids delayed by mail shall not
be considered and shall be rejected. Bids may be mailed to the Procurement
Office and accepted if the signed bid forms and required submittals were mailed
and received prior to the due date and time. Bids forwarded by email will not
be accepted.
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JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE

IVTB #2024-17

3. Sealed and Marked

If sent by mail, or hand-delivered, one original signed Bid shall be submitted in
a sealed package, clearly marked on the outside of the package with the
Invitation to bid number and addressed to:

Kimberly Burgess, Procurement Officer
Jasper County Government

358 Third Avenue, Suite 304

P O Box 1149

Ridgeland, SC 29936
kburgess@jaspercountysc.gov

4. Legal Name and Signature

Bids shall clearly indicate the legal name, address, and telephone number of
the bidder. Bids shall be manually signed above the printed name and title of
the signer on the Affidavit of Compliance page. The signer shall have the
authority to bid on behalf of the company with regard to the submitted Bid.
Failure to properly sign the Bid form shall invalidate the bid and it shall not be
considered for award.

5. Clarification and Addenda

Each bidder shall examine Invitation to bid documents. The Procurement
Officer shall not be responsible for interpretations or clarifications of Equipment
Specifications.

Any inquiries or suggestions, concerning interpretation, clarification, or
additional information pertaining to the Equipment Specifications shall be
made through the Airport Manager in writing or through email to:

Danny Lucas

Director, Development Services Division
Airport Manager

Ridgeland — Claude Dean Airport
SkyBlue Aviation

P.O. Box 653

Ridgeland, SC 29936
dlucas@jaspercountysc.gov

Page | 2
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JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE

IVTB #2024-17

Any inquiries or suggestions, concerning clarification of the Invitation to bid
(excluding Equipment Specifications) shall be made through the Procurement
Officer in writing or through email to:

Kimberly Burgess

Procurement Officer

Director, Administrative Services Division
P.O. Box 1149

Ridgeland, SC 29936
kburgess@jaspercountysc.gov

6. Reserved Rights
Jasper County reserves the right to accept any or all bids submitted.

7. Applicable Law

All applicable laws and regulations of the State of South Carolina and Jasper
County procurement regulations will apply to any resulting agreement,
contract, or purchase.

8. Right to Protest
Appeals and remedies are provided for in the Jasper County procurement
regulations.

9. Contract Forms

Any agreement, contract, or purchase order resulting from the acceptance of a
Bid shall be on forms either supplied by or approved by the Jasper County
Procurement Officer.

10. Liability and Indemnity

The Contractor shall defend, indemnify and hold harmless Jasper County, its
elected and appointed officials, agents and employees from and against any and
all liability, suits, damages, costs (including attorney fees), losses, etc. from
claims caused by, or arising out of, or connected with, subsequent contract,
including, but not limited to claims for personal injuries, death, property
damage, or for damages from the award of this contract to Contractor.

11. Forms, Alternates, Variances

Bids must be submitted on the attached Invitation to Bid forms, although
additional information may be attached. Bidders must indicate any variance
from the requested equipment specifications and/or terms and conditions, on
the IFB Affidavit of Compliance. Otherwise, bidders must fully comply with the
requested equipment specifications, terms, and conditions. Alternate Bids may
or may not be considered at the sole discretion of Jasper County.
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III.

JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE

IVTB #2024-17

12. Bid Prices

Provide both unit price and extended total. Price must be stated in units of
quantity specified in the bidding specifications. In case of discrepancy in
computing the amount of the Bid, the unit price of the Bid shall govern. All
prices shall be Freight on Board (F.O.B.) Destination.

13. Descriptive Information

All equipment, materials, and articles incorporated in the product/work covered
by this Invitation to bid are to be new and of suitable grade for the purpose
intended. Brand or trade names referenced in specifications are for comparison
purposes only. Bdderes may not submit Bids on items manufactured by other
than the manufacturer specified except when an “or equal” is stated.

14. Quality

If any equipment delivered does not meet applicable specifications, or if the
equipment will not produce the performance that the bidder represents to the
County, the bidder shall retrieve the equipment from Jasper County at no
expense. Also, the bidder shall refund to the County any money which has
been paid for same. The bidder shall be responsible for attorney fees in the
event the bidder defaults and court action are required.

The County reserves the right to reject any or all materials/equipment if, in its
judgement, the item reflects unsatisfactory workmanship, manufacturing, or
shipping damages.

15. Regulations

It shall be the responsibility of the bidder to assure compliance with Federal,
State of South Carolina, and County rules, regulations, or other requirements,
as may apply. It shall be the responsibility of the contractor to locate all utility
lines, etc. prior to excavating or executing a directional bore, etc.

16. Bid Tabulation
Bidders may request a copy of the bid tabulation of the Invitation to bid.

GENERAL TERMS AND CONDITIONS

1. Payment
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JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE

IVTB #2024-17

The Bidder shall clearly state any prompt payment discount and/or net
payment terms in the space provided on the Bid Form or Proposal page. If this
section is not completed, the County will assume terms are Net 30 calendar
days after delivery and County’s acceptance of equipment which are the
County’s standard payment terms. Pre-payment and Cash On Delivery (COD)
Terms are not acceptable.

2. Exceptions to Specification
Bidders taking exception to any part or section of the specifications shall
indicate such exceptions on the Affidavit of Compliance Form and continuation
page(s), if necessary. Failure to indicate exceptions shall be interpreted as the
bidder’s intent to fully comply with the specifications as written.

3. Bid Award
Any Purchase Order or Purchase Sales Agreement resulting from this Invitation
to bid shall be awarded in response to a bid to Jasper County, South Carolina,
received by the aforementioned deadline.

4. Product Liability Insurance
The successful bidder shall supply proof of Commercial General Liability
insurance and/or proof of product liability insurance acceptable to Jasper
County. Insurance requirements are as follows:

Insurance Requirements:
The Bidder shall provide, prior to commencing work, a certificate of liability insurance as
evidence of the following insurance requirements:

a. Workers' Compensation - The vendor shall provide coverage for its employees with statutory
workers' compensation limits, and no less than $1,000,000.00 for Employers' Liability. Said
coverage shall include a waiver of subrogation in favor of the OWNER and its agents, employees,
and officials.

b. Commercial General Liability - The vendor shall provide coverage for all operations
including, but not limited to Contractual, Products and Completed Operations, and Personal
Injury. The limits shall be no less than $ 1,000,000.00, per occurrence, with a $2,000,000.00
aggregate.

c. Business Automobile Liability - The vendor shall provide coverage for all owned, non-

owned and hired vehicles with limits of not less than $1,000,000.00, per occurrence,
Combined Single Limits (CSL) or its equivalent.
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JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE

IVTB #2024-17

IV. EQUIPMENT SPECIFICATIONS
Airport Fuel Farm Directional Bore

See attached General Conditions, Equipment Specifications, and Bid Form for detailed
Information.

Delivery: F.O.B. Destination

The materials, supplies, equipment to be specified within this document shall be
delivered all transportation charges paid by the bidder to destination.

Directional Bore approximately 625 feet from Grays Highway (U.S. 278) West to the
location of the airport fuel farm located at Ridgeland — Claude Dean Airport.

Minimum 13 x 24 x 12 Bulk Vault with Lid
2” Pipe Conduit

Line Locate

Switch Gear

Other miscellaneous materials, supplies, equipment, parts, services as specified by the
Airport Electrical Engineer, Mark Morley, The Ohmega Group, Inc.

Labor

Rental Equipment
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JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE

IVTB #2024-17

BID FORM

SUBMITTED BY

Company Name

In accordance with the above stated Invitation to Bid (IVTB #2024-16), the
undersigned hereby declares that they have examined the Invitation to bid documents
and specifications for the item(s) below.

The undersigned proposes and agrees, if their Bid is accepted to furnish the item(s)
submitted below, including delivery products/services information submitted.

Vehicle in accordance with
Specifications in this bid document.

Airport Fuel Farm Directional Bore

Unit Complete, Delivered FOB Ridgeland, SC

1 each $
Delivery: calendar days after receipt

of order.

Shall Warranty the above

Labor and travel for

DELIVERY F.O.B. DESTINATION

Prompt Payment Discount % Days, Net Days
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JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE
IVTB #2024-17
AFFIDAVIT OF COMPLIANCE
To be submitted with vendor’s Bid
We Do Not take exception to the IVTB Documents/Requirements.
We take exception to the IVTB Documents/Requirements as follows:

Specific exceptions are as follows:

I have carefully examined the invitation to bid and agree to abide by all submitted

pricing, delivery, terms and conditions of this Bid unless otherwise stipulated herein.

Company Name

By
(Authorized Signature)
(Print Name and Title)
Company Address

RETURN THIS PAGE
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JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE

IVTB #2024-17

AFFIDAVIT OF COMPLIANCE (continued)

Telephone Number

Email

Federal Tax ID No.

DBE Vendor (Yes/No) Minority Owned:
Women Owned:

Veteran Owned:

Date

ADDENDA

Bidder acknowledges receipt of the following addendum:
Addendum No.

Addendum No.

Addendum No.

Addendum No.

RETURN THIS PAGE
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JASPER COUNTY
INVITATION TO BID #2024 - 17
FUEL FARM DIRECTIONAL BORE

IVTB #2024-17

STATEMENT OF “NO BID”

Return this page only if your company provides the products/services being bid
and DECLINES to do so.

We, the undersigned, have declined to bid on the above Invitation to Bid for Airport
Fuel Farm Directional Bore for the following reasons:

Specifications too “Narrow”, geared to one brand or manufacturer.
(Please explain below).

Insufficient Time to Respond to Invitation to Bid

Unable to Meet Specifications

Specifications Unclear (Please explain below)

Other (Please explain below)

Remarks

Company Name

Address

Signature and Title

Telephone Number

Date
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JASPER COUNTY COUNCIL

COUNCIL MEETING

Jasper County Clementa C. Pinckney Government Bldg.
358 3rd Avenue, Ridgeland, SC 29936
Monday, March 18, 2024

MINUTES
Budget Workshop:

Review of the Fiscal Year 2025 Budget Schedule — Kimberly Burgess

Ms. Burgess was present to give a review of the Fiscal Year 2025 Budget Schedule to the Council. She noted
that 05.06.2024 would be the first reading of the budget; she noted the school district was set for the
05.06.2024 meeting and possibly the 05.20.2024 meeting; 05.20.2024 would be the public hearing and
second reading of the ordinance and on 06.03.2024 if all went as planned this would be the final reading of
the budget ordinance.

Jasper County Neighbors United — Tedd Moyd

Mr. Tedd Moyd of Jasper County Neighbors United was present to discuss their budget requests with
Council. Mr. Moyd noted that they were embarking on new ventures and discussed some of that
information with Council. He said that JCNU is becoming sustainable and self-sufficient. He discussed their
budget request amount with the Council and noted their plans for the use of the funds.

Jasper County Council on Aging — Lila Resh

Ms. Lila Resh, Mr. Rochester and Mr. Newton of the Jasper County Council on Aging was present to discuss
their budget requests with the Council. They discussed their mission and what they provide to the citizens
of Jasper County. They discussed their funding sources and the number of clients they had serviced.

Officials Present: Vice Chairwoman Barbara B. Clark, Councilman Pastor Alvin Adkins, and Councilman
John Kemp. Absent: Chairman L. Martin Sauls IV, Councilman Coy Garbade

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda Giles, County Attorney
David Tedder, Kimberly Burgess, Chief Russell Wells, Danny Lucas and Videographer Jonathan Dunham.

Call to Order:

Vice Chairwoman Clark meeting to order as soon as the Workshop was over. The Report of Compliance
with the Freedom of Information Act was read for the records as follows: In compliance with the Freedom
of Information Act, notice of meetings and agendas were posted and furnished to all news media and
persons requesting notification.

Minutes
03.18.2024



2. Executive Session SECTION 30-4-70.
(a) A public body may hold a meeting closed to the public for one or more of the following reasons:

(2) Discussion of negotiations incident to proposed contract arrangements and proposed
purchase or sale of property, the receipt of legal advice where the legal advice related to
pending, threatened, or potential claim or other matters covered by the attorney-client
privilege, settlement of legal claims, or the position of the public agency in other adversary
situations involving the assertion against the agency of a claim — Tax Map # 063-26-14-001
and Map # 063-26-14-002; Consideration of just compensation for 195 widening property
request by SCDOT; Parks and Recreation Master Plan Proposals; Airport matters-Heddings
Lawsuit

(5) Discussion of matters relating to the proposed location, expansion, or the provision
of services encouraging location or expansion of industries or other businesses in
the area served by a public body — Prospect Update; Fee in Lieu of Tax Agreement Assignment

ANY EXECUTIVE SESSION MATTER ON WHICH DISCUSSION HAS NOT BEEN COMPLETED MAY HAVE
DISCUSSION SUSPENDED FOR PURPOSES OF BEGINNING THE OPEN SESSION AT ITS SCHEDULED TIME, AND
COUNCIL MAY RETURN TO EXECUTIVE SESSION DISCUSSION AFTER THE CONCLUSION OF THE OPEN SESSION
AGENDA ITEMS.

Motion to go into Executive Session: Councilman Adkins
Second: Councilman Kemp

Vote: Unanimous

The motion passed.

Return to Open Session:

Motion to return to Regular Session: Councilman Adkins
Second: Councilman Kemp

Vote: Unanimous

The motion passed.

o Action coming out of Executive Session: There were no motions coming from Executive Session.

4. Pledge of Allegiance and Invocation: The Pledge to the Flag was given and the Invocation was given by
Councilman Adkins.

5. Approval of the Consent Agenda Items:

Councilman Kemp noted that the Consent Agenda needed to be amended to include the 02.05.2024 Minutes
that was left off the agenda but were included in their packets.

Minutes
03.18.2024



Motion to approve the Consent Agenda with the noted change: Councilman Kemp
Second: Councilman Adkins

Vote: Unanimous

The motion passed.

6. Approval of Agenda:

Motion to approve the agenda: Councilman Adkins
Second: Councilman Kemp

Vote: Unanimous

The motion passed.

PRESENTATIONS AND PROCLAMATIONS

7. Brenda Dooley, CEO - Habitat for Humanity of the Lowcountry

Ms. Dooley was present to make a presentation on behalf of Habitat for Humanity of the Lowcountry.
Information was passed out to Council, and she noted the 4 components of Habitats Homeownership
Program: Land, Families; Volunteers and Donors. She noted that they have built 14 homes in 2 locations.
She discussed their process noting they aren’t a quick fix but rather a long-term solution. She discussed
their process and their recent accomplishments in Jasper County.

8. Chief Russell Wells — Initial Quarterly Report on the IGA with City of Hardeeville for Emergency
Transport / Ambulance Services.

Chief Wells gave an initial quarterly report on the Intergovernmental Agreement (IGA) with the City of
Hardeeville for Emergency Transport and Ambulance Services. He discussed the data analysis of the calls
that were dispatched and responses.

RESOLUTIONS

9. None

PUBLIC HEARINGS, ORDINANCES AND ACTION ITEMS

10. None

CITIZEN COMMENTS

Minutes
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11. Open Floor to the Public per Ordinance 08-17 Any citizen of the County may sign to speak in person
at the Council Meeting (before the Council Meeting’s 6:30PM start time on the Sign-In Sheet on the
Podium), to address Council on matters pertaining to County Services and Operations. Presentations will
be limited to three (3) minutes per person and total public input will be limited to 30 minutes.

Mary Solomon discussed a new development on Bees Creek Road and wanted to know where the water
would off load to.

Coroner Willie Aiken discussed the Coroner position and his concerns for his department.

Susan Campbell did not speak as she thought this was a sign in sheet to attend the meeting.

Valerie Guzman spoke on the Special Audit.

Lance Stemple did not speak as he thought this was a sign in sheet to attend the meeting.

12. Administrator’s Report - Mr. Fulghum reviewed the information from his report. There were no Action
Iltems requiring a vote from the Council in the Administrator’s Report.

CONSENT AGENDA

13. John Wall — Approval of the 3" reading of Ordinance #0-2024-04 Authorizing The Execution
And Delivery Of A Fee-In-Lieu Of Ad Valorem Taxes And Incentive Agreement By And Among n
Jasper County, South Carolina And Master Steel LLC, for an Economic Development formerly
known as ”“Project Install” To Provide For Payment Of A Fee-In-Lieu Of Taxes; Approving The
Creation Of A Multicounty Park With Hampton County, South Carolina; Authorizing The
Execution And Delivery Of A Multicounty Park Agreement By And Between Jasper County, South
Carolina And Hampton County, South Carolina; Authorizing Certain Infrastructure Credits And;
And Other Related Matters. (Project Install) (1t reading 02.05.2024; public hearing and 2™
reading 03.04.2024)

14. David Tedder — Consideration of the 3" reading of Ordinance #0-2024-05 Extending a Temporary
Moratorium on Applications, Administrative Processing and Permitting for Approval of Large
Residential Subdivisions, Major Subdivisions, Commercial Development Projects and Signage Within
the Euhaw Broad River Planning Area and Matters Related Thereto. (Moratorium) (1% reading
02.26.2024; public hearing and 2" reading 03.04.2024)

15. Kimberly Burgess — Consideration of the recommendation of the bid proposals for Robertville
Community Center Roof Replacement Phase 2.

16. Kimberly Burgess — Consideration of the recommendation of the Accommodation Tax Advisory
Committee Members for Fiscal Year 2024-2025.

17. Danny Lucas — Ratifying Approval of the Parks & Recreation Master Plan RFP Recommendation to
include inadvertently omitted written staff recommendation. (Approved at the 03.04.2024 meeting)

18. Approval of the Minutes 01.25.2024 and 02.05.2024

Minutes
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END OF CONSENT AGENDA

19. Council Members Comments: Councilmember Comments were given but there were no comments
that required action.

20. Possible Return to Executive Session to Continue Discussion on Matters Regarding Agenda

Item Il. There was no need to return to the Executive Session for this meeting. For additional

information on this meeting please visit our website for this meeting’s agenda E-Packet or for the video go
to https://www.youtube.com/channel/UCBmlogX05cKAsHm ggXCJIA

Adjournment

Motion to adjourn: Councilman Kemp

Second: Councilman Adkins

Vote: Unanimous

The motion passed and the meeting adjourned at 7:12PM

Respectfully submitted:

Wanda H. Giles
Clerk to Council

Barbara B. Clark,
Vice Chairwoman

Minutes
03.18.2024
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